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Introduction
[bookmark: _Hlk14970041]In this report I will discriminate and analyse the difference between beliefs, attitudes and values within my work place setting. I will discuss how belief, attitudes and values are all linked to and contributes to forming an individual’s behaviour. I will explain my role in my previous workplace in School Health Service, the range of activities I used to undertake and who I was interacting with. A brief description of different management theory will be discussed and example will be given in relation to my organisations. A particular management theory will be identified relevant to my work place and explanation will be given for selecting this theorist. A second management theory will be identified that can be adopted by school health service and the reason for it.  Critical assessment of my own beliefs, attitudes and values of this particular theory will be given and through example from my previous workplace, I will demonstrate the impact it has on my beliefs, attitude and values. I will also assess the impact of beliefs, attitudes and values on my own behaviour in the workplace .I will conclude with giving an example of the management theory that I believe may suit the purpose of the organisation and its structure. 

My role/activities/interaction in school health team
I worked with school health team with School Health and Wellbeing Campus as a School Health Support Worker. Three other colleagues and myself managed twenty one primary and secondary school within the borough. My role involved supporting the nurses and nursey nurses with their day to day School Health Service within school and health care setting. My role involved arranging the paper work for health promotion sessions, for vaccination sessions, arranging health appointment with parents which also involved sending emails, letters and phones calls. One of the major part of the job role was to maintain the filing system of medical record for each child that attended school within Tower Hamlets Borough. The records were stored and maintained through electronic systems as well as manual systems within school and health care setting. Another aspect of the job role was to maintain the equipment’s, making sure the equipment are calibrated as scheduled, stationary and other resources are available to the team of more then fifty members. Throughout the day, we were also expected to answer any quires made by parents, school staff and other professional bodies. Alongside these day to today duties, the job involved keeping up to date with all the mandatory training and keeping up to date of all the new systems.  
  
[bookmark: _Hlk17625161]
Belief, Values, Attitude and Emotions
Belief is the internal feeling of individuals that something is true, although they may not be proven or irrational. Individuals takes action according to their beliefs. For instance a woman must belief she is at risk of getting cancer due to her age and lifestyle before she is willing to take action for getting herself screened (Glanz et al, 2015). 
[bookmark: _Hlk17455439]Values can be measured with the importance or worth of the person attached to something. Sometimes our values can reflect in the way we live our lives. For example one may value their families and the people around them therefore keep a good relationship with them (Anderson & De Silva, 2009). 
Attitude is the expressing of one’s belief and values through words and behaviour. For example in a workplace setting one might express how much they love their job but they may come in late and leave early, through their action one can identify their attitude towards their work (Anderson & De Silva, 2009). 
Emotion can be described as short lived, intense feeling (Clay-Warner & Robinson, 2008). Emotion can be felt and expressed and the common measurement approach is to use observations and narratives to identify individuals describing their discrepancy between felt expressed emotion (Clay-Warner, Robinson. 2014)
Belief, values, attitude and emotions are all interlinked. What one beliefs they will value and that will be transparent through their attitude and their emotions. For example. if one beliefs in curtain religion , they will value most if not all aspect of that religion including maintaining regular prayer during the day, they may show that through their attitude and behaviour when they talk about that particular religion. They may even get emotional when they ask for managers to provide prayer facility and managers decline.
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Figure: 1. Created by me.

In school health team there is a multicultural team working together to serve the multicultural client group in the community. Many members of the team come into work with different belief, values, attitudes, displaying different behaviour and emotions. There are no doubt all of these aspect make a person whole. Some employees belief when they are providing school health service, they must do it to the best of their ability and do it right the first time keeping customers at heart at all times, they will even go out of their remit to help a client out. While others will do the bare minimum and try to pass the client onto another professional, using the term we are not emergency care service because they believe its not their duty. These Beliefs maybe the transparency of the value they hold of their position within the organisation or the organisation its self.
An important characteristic of high commitment management is a shared value system between management and employee. Employees are recruited and selected for the value set with the goals of the organisations and through training and engaging in activities and quality circle, organisations try to communicate these objectives to the employee as part of value set (Gear et al, 2009). However this is not sufficient for an employee to hold value for their position at work. In School Health Team, many employees do not value their position due to the pay scale and lack of progression. The pay is not reviewed regularly with the rate of inflation and living cost going up  therefore employees are not motivated enough and don’t value their job. Some employee are having to work second job due to the pay they get in school health, hence when they present themselves to work they are tired. However if the pay was good, there would be no need for the second job and employee will hold more value for the organisation they work for as their needs would have been met.
Due to the value and belief held of the organisation by employee, their attitude is displayed through their actions, behaviour and words sometimes even through their emotions. One employee in particular, in school health team displayes her attitude through how she conducts her work. Her attitude is negative towards her duties, she gets to work a little late at least few times a week. She does the least of what she is expected to do which effects other team members and the motivation level in the workplace.   
[bookmark: _Hlk17436732]
Manager’s attitude (McGregor theory X theory Y 1960)
Managers attitudes towards their employee and the environment has a heugh impact on the employees overall performance. The work environment that fosters an empowered and customer focus culture requires the four component; job description, hiring, training and development, appraisal and incentives. These elements are a form of check list for organisation service directors to create a can do and customer focus culture. Supportive supervisors and supportive executives are the other two requirements for empowerment. It is also very important to hire the right people for the right job through job description that highlight empowerment, this has to follow with training, development and motivate them to think of the customer at every decision made (Goodman, 2019).
According to McGregor (1960), there are two assumptions about the human nature; Theory X and Theory Y. Theory X is the perception of peoples view are negative and Theory Y is that peoples views are positive. Employees that fall in Theory X category, managers assume employee has little ambition, they dislike work, most of the time avoid responsibility hence employees need to be closely supervised and monitored. A hierarchical structure is needed to manage effectively with managers having control and authority. However employees that fall in category Y are believed to enjoy work, they seek and accept responsibility and exercise self-direction. Most employee at this category will want to do well at work and have a pool of unused creativity in the workforce. It is believed Theory Y should guide the managers to maximise employee motivation through participation in decision making, responsibility and challenging jobs and good group relation. 
[bookmark: _Hlk17407248]
The evolution of management theory.
Origination of management theory was “scientific” and “bureaucratic” management, using measurement, procedures and routines for basis of operation (Markgraf, 2017). Theory of management are implemented to help organisation’s productivity and service quality through planning activity of materials, machines, methods, money and markets. Many corporate business and organisation has changed in the way they manage their employee. The structure of management theory from authority has shifted to employee focus. Many organisation are adopting employee focus leaders who can listen, support, mentor, put themselves in the employees show, recognise, teach and keep calm and build self-esteem. Listing is the most important part of communication and more importantly for managers, this may mean to optimize your employee time at work  i.e. allowing the employee to vent for few minutes to you if it helps them clears their heads and get on with rest of their day otherwise they might end up complaining  to other co- workers and disrupting their work (University, 2012). 
There are many factors that influenced evolution of management theory, one of the major one is “human relations” movement, organisation’s started emphasizing individual workers and believe there is a link between employee satisfaction/wellbeing and workplace productivity. The human relation movement was founded by sociologist George Elton Mayo in 1930’s, this will be discussed further in the report.
Another factor that evolved management theory is that organisation’s culture can be a contribution to performance. Where there is an ethos of sense of belonging to a group for your organisation is developed, one can manage the business for improvement on financial performance and returns on investment. Organisations leaders and managers has to work through positive organisation culture and try not to control them. A successful organisation develop a strong culture that reinforce those elements that make the organisation great i.e. the employees.   

Management theories
Organisations are faced with the challenges to adopt to a specific style of management in its day to day operational decision making. Over the years organisations have either adopted a particular or a combination of management models. The survivability and maximisation of profit is the key objectives for operations and the reason behind choosing a particular management model to maximise the chances. However management theory chosen can also depend on the workplace, purpose and the workforce. There are five main management theory which will be discussed, they are; scientific management, human relations, bureaucracy, contingency theory and system theory. 
Scientific Management 
The inventor of scientific management theory was Fredrick Winslow Taylor (1856-1915) the original time and motion man. This theory became known as Taylorism. Fredrick predicted that in the past man has been first and in the future the system will be first. Now it is seen how accurate he was in his production. Taylorism is the action of making people work hard as they can. Scientific management is the obsession with time, order, productivity and efficiency. The influence of Taylorism can be seen in factories, schools, offices, hospitals, libraries and now even in restaurants (Kanigel, 2005). Scientific management can be experienced in school health team with the level of staff employed to do the job needed. Due to the funding cuts, staff in school health team are stretched throughout the service, it can be said it’s almost very dangerous and accidents are waiting to happen. There are shortage of staff through out the service hence strain is put on current staff to cover with little time but requires efficiency due to the fact the service nature is health and wellbeing. 

Bureaucracy
Bureaucracy was defined by Max Weber ( 1905) and his theory was the bureaucracy was the most efficient way to set up an organisation and administration. It is the organisational structure of many rules, standardised processes, procedures and requirements. It has hierarchies and professional, with almost measured interaction between employees. According to Weber, leaders should keep account of every accept of the organisation and have the right to keep track of employees hours of work,  their assignment and progress and how they are using their time at work (Caramela, 2018). Due to shortage of staff level and the pressure for delivery of service, school health service is moving towards bureaucracy theory of management, where the managers are trying to input a system to keep track of the time staff are coming into work and leaving at the end of the day. This is adding on pressure and making staff feel even more uncomfortable.  
Contingency Theory
The contingency theory developed by Burns & Stalker in 1961, proposed there are two basic ways for managers to organise and control an organisations activities in response to external environment. They are the mechanistic structure for organisations in stable environment and organic structure for organisations in the changing environment. The key concept of this theory is that managers act based on aspects important to the current situation and has to adapt to meet the demand ( McAdam, 2016). Organisations sometimes use PESTEL; political, economic, social, technological, environmental and legal analysis to plan and structure. One of the changes school health service had to make due to the changing environment and technology was the system they used to store the medical records. Due to high number of medical records and continuously growing, they had to look at alternative storage system which was cost effective, accessible and easy to use. They bought in expertise to create a iCloud storage system which will meet these criteria.  
Human Relations
Elton Mayo believed that human are not self-centred, serviceable, animals of mainstream economics and scientific management but rather they have psychosocial needs and their social relationships at work plays an important part in their productivity (Bruce, 2013). In the past it was believed employees were just another input into the production of goods and services however this thought is changing. Some of the features of  Human Relations management is that there is a concern for people not the task, flexibility, participatory decision making and are more concern on individual contributions and personal awareness. It is believed if managers pay attention to employees need for attention, social interaction and individual achievement then productivity will increase. However according to Maslow’s Hierarchy of needs, employees have five levels of needs (Maslow, 1943): physiological, safety, social, ego, and self- actualizing. He believed lower level needs had to be satisfied before the next higher level need would motivate employees. In Human relation management, mangers will try motivate individuals through features of human relation but once the need is substantially satisfied it no longer motivates the employees. 
In school health service they are working towards human relation management theory, to what extent they are succeeding in doing this can be visualised in the summery table below.
[bookmark: _Hlk17625421]Numeric Rating of Human Theory 
	Human Relations
	Rating
	Evidence at workplace

	1. Participatory decision making 
	4/10
	Process in completing a project/task

	2. Flexibility
	3/10
	Changing hours of work

	3. [bookmark: _Hlk17589496]Emphasis on individual contribution & personal awareness 
	3/10
	Progression/ career development 

	4.  Just in Time
	6/10
	Care plans for children in school




1)  Participation in decision making does not often happen when a task or project needs to be completed. Managers in school health team do not involve staff enough on decision making process although, the best person who will know about certain aspect of the project would be the staff working on the project. School health support workers play an important role in child health medical record keeping however, they are not always consulted when a changes are made to the system or processes. One of the example is when they introduced iCloud storage system and the paper trail of the records. Managers had decided child’s medical records should be uploaded on iCloud and then paper copy should be filed under school name then date of birth order. From many years of experience, support workers knew the best way to file the paper copy was by date of birth order as the school of the child is not always stated on the paper record and because children move around different school in the space of a very short time within the borough. Although the support workers approach the manager to inform her the best way to do this, she was adamant that she had made the decision and there was not going to be any changes. Couple of months later there was piles of loose paper record sitting inside envelopes because there was no information about which school child is attending, someone would need to go through many systems to find that information which meant hours and days of extra work which the team had no capacity to do. This really demotivates the staff and they do not feel valued in the workplace which can lead to many other problems.
2) Flexibility was another issue that the managers at school health did not handle well. Although there are many policies in place for flexible working hours, managers were not as flexible to provide them facilities to the employee or it can be said there was favouritism in regards to this. School health service is not an emergency service but still managers are not flexible to let staff off for appointments and other personal issues during term time, they would expect staff to book all their appointments during half tern break which is impossible at times. If anyone does book any personal appointment during term time they are expected to provide evidence and sometimes it is too personal to share the information. The employee is not asking for time off but just the flexibility to change the working hours for that particular day or week to make up the missed hours.  
3) Emphasis on individual contribution & personal awareness for manager, in school health is not high on agenda and this is reflected on progression and career development. Again it can be said favouritism plays a part. This was witnessed when a new member of staff came into the team and she had built up a good relationship with manager. Her contribution to the team and service was not outstanding as she was new to the service but due to her good relationship with the manager she got promoted. There was other staff members in the team who had been working there for many years and had ample of experience but was not given the chance of promotion. Once the staff member got promoted she started to take lots of time off due to sickness and other personal issue, her performance at work was not great and soon after her probation period was over she had to leave. The respect and value that was held by other members of  staff of the manager was lost, they felt very demotivated knowing that their long term  service, experience and the contribution did not count towards anything.
4) School health service does well in just in time services with the care plans they do for children in schools although, it can be said they do put themselves at risk because of the shortage of staff. When the team gets any notification from other agencies or professional body informing them of a child that is attending school within the borough with any health condition they act fast to get a care plan in school. Every child that attend school within the borough and has a medical condition needs to have a care plan in school which is agreed and signed by parents, school nurse and a member of school staff. This is to make sure the school is aware of the action needed by school in case of any emergency. Due to the shortage of staff, this part of service is rushed and care plans are sometimes rushed. It is checked by parents before they sign it, the school staff check it and finally the nurse signs it even then mistakes are made because the nurse is rushing to complete it and sometimes it is picked up by other member of staff while they scan the documents. This is a serious issue which the nurses are not happy about as they are putting themselves in the risk of losing their practicing budge. These mistakes can also cost the organisation high legal expenses.
Out of many aims and objectives of school health service one of them is to work together to put patients at the heart of their care. Their teams will work collaboratively to offer equitable, people-centred and holistic services to their patient. For this to be effective it is crucial to have a motivated and happy workforce with an efficient human relations management theory in place. The team members will mostly want to keep client in the best interest but they’re rights or the support they need has to be met, in order for them give the best performance.  School health support workers belief they can be supported more with  career progression, flexibility at work, be recognised for their input and be valued. They believe the organisation need to do more to have a better human relations management in place which will change their attitude towards the organisation to a positive one and they will feel more valued and motivated. Human relations theory should be a very important part of any organisation because it supports many aspect of employees concern as well as the employers and together a better service can be delivered because there will be the synergy effect.   
Systems theory
It is thought the system theory can be categorized into two thought areas biology and open systems on one side  and cybernetic and closed systems on other side (Chikere, Nwoka. September2015). In system theory it is considered the organisation having integrated parts as a system that must be coordinated for efficiency and effectiveness. To understand and make sense of any activity, two approach can be taken; reductionism and system approach. Reductionism emphasises on the best way to understand new experience is to study the properties of its individual parts, for example to understand how human body works the best way would be to break it into its components and to study the importance of each element. However system theory focuses more on the relationship between the parts, the arrangement of the parts and how they interact/work together as a whole. Systems are complex and highly interlinked network of parts displaying synergistic properties, the whole is greater than the sum of its parts. For example organisations is formed by different department, section and units devised of individuals and groups which are independent but work together for a common goal with the aim being to turn organisations vision and mission into reality. The system theory approach is often referred to as a holistic approach to understanding phenomena. It is recommended for organisations to adapt system approach to increase corporate growth and profitability in modern days.
Bertalanffy (1973) recognized the need of any organisation to interact with its external environment for survival. For survival, organisation should operate in open system and this is what made his work to make system concepts become recognised worldwide approach to be adapted by organisation for their efficiency and effectiveness in the dynamic and forever changing environments. An organisation that are not or will not be sensitive to its environment would hardly survive. Technology, social and economic spectacles are not static and are always changing, hence organisations are needing to identify and adopt in order to survive. Real system are open and interact with external environment and emphasize on holism while solving organisations problem, therefore open system changes the way of thinking about organisational management from mechanical view of organisation.
System theory can also be adopted by the school health service to forever changing environment, externally with high demand of delivery of services and internally with the staff turnover. School health service has leaders who are high task oriented and are focused on the interaction of the organisation and the larger environment however, there is shortcoming on the internal factors. Employees do not stay in their position for too long due to the pressure they receive from the management. Demand for delivery of service is high but the manpower in place is not enough, there is not enough staff to deliver the service. Managers need to do more to look at retention of staff and provide effective support system for the employees. 

Conclusion with suggestion of management theory 
In this report I started with the introduction of what the report consists of. Then I talked about my job role in school health and wellbeing service as a school health support worker. Beliefs, values, attitude and emotions was discussed and how these component effected ones behaviour and actions at workplace. Manager’s attitude was then discussed following with the evolution of management theory. Furthermore all the management theories was discussed with identifying the main features of each one and a in depth theory of human relations theory in school health service. The numeric rating was applied to human relation theory in school health service with evidence given. System theory was also discussed in depth and why this theory should be adopted by school service with example given. After analysing and critically thinking about all the management theory discussed in this report, the conclusion is that school health service will need to use many of the management theory at one time. This is due to the size of the organisation, the critical service they provide, the community they serve/their client group, the number of employee they have and the diversity and multicultural vibe they need to hold on to.     .  
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