Chapter 1: Introduction
The hair and beauty market in the UK is still growing, and the way people shop for these products is changing too. More of us are looking for items that work for our hair and skin, things that suit different textures, backgrounds, and personal needs. But right now, if you live around Sidcup and you need specialist hair products, you’re stuck. There isn’t a proper local shop where you can walk in, see what you’re buying, and get help if you need it. You either travel miles, guess online, or pay extra for delivery and returns. That’s the gap this business is here to fill.
The Problem and Opportunity
What I’ve noticed living here is that our community deserves better. There are lots of general shops, but they don’t stock the things people need like braiding hair, wigs, extensions, or hair care made specifically for different hair types. It’s not just inconvenient; it means people end up buying things that aren’t right for them, wasting money, and feeling like their needs don’t matter. Online shopping is okay sometimes, but when you’re buying something like hair extensions or a specific shade of foundation, being able to see and touch it makes all the difference. That’s the opportunity a proper physical shop where people can come in, get what they need, and leave feeling confident.
Market Context and What’s Changing
A few things are making this the right time to do this. People are much more aware now about celebrating natural hair and different beauty needs they want products that are made for them. Also, with money being tight, more people are doing their own hair and beauty at home instead of going to salons, so the demand for supplies is going up. Even though we all shop online, I think people still really want a local shop they can trust somewhere they can pop into, ask questions, and not have to wait for delivery.
What I’ve Seen Locally
I know there’s demand because I see it all the time. People are always asking in local groups where they can find these things nearby and nobody has an answer. Right now, people are travelling to other parts of London just to buy basic hair and beauty supplies. If we had this shop here, they wouldn’t have to.
What This Report Covers — and What It Doesn’t
This proposal looks at opening a hair and beauty supply shop in Sidcup, serving people living locally and in nearby areas like Bexleyheath, Welling, and Eltham. I’m focusing on retail selling products, not doing hair or beauty treatments. I’ll also look at maybe adding a simple local delivery or click-and-collect service later. What I’m not covering here is opening more branches straight away, selling wholesale to other shops, or shipping products all over the country. This is about getting this first shop right first.
What This Report Is For

The point of this document is to work out whether this is a good idea that can work and if so, how to do it. I’ll look at the market, who else is out there, who my customers are, and how the business will run. I’ll also work out the money side what it costs to open, what I expect to sell, and when the business should start making a profit. By the end, this report should show clearly whether this business is something worth starting, and exactly what needs to happen next.
Chapter 2: Company Description
Business Name: T’s Hair & Cosmetics
Location: Sidcup, Greater London
Legal Structure: To be confirmed, likely to start as a sole trader with potential to convert to a Limited company once established
T’s Hair & Cosmetics is a new retail business I want to set up right here in Sidcup. The idea is simple: a shop that stocks all the hair and beauty supplies people in this area are already looking for but can’t find nearby.
We will sell things like braiding hair, weaves, wigs, hair extensions, specialist hair treatments, skincare, makeup, beauty tools, and accessories. The shop will be for everyone, but I especially want to make sure we stock the products that are hard to find in regular high-street shops, the ones that suit different hair textures and cultural beauty needs.
Legal Structure
At the start, I am most likely to operate as a Sole Trader. This means I would own and run the business myself, register with HMRC for tax, and be responsible for all decisions and debts. This structure is simple to set up, keeps control in my hands, and has less paperwork and lower costs, which makes sense when starting out.
Why This Business Exists
I’m doing this because I’ve lived here and I know what’s missing. Right now, there isn’t one dedicated hair and beauty supply shop in this area. That means people must travel or take a chance online and neither of those is good enough. I want to give people a proper local option somewhere they can walk in, see the products, ask questions, and get what they need without the hassle and have good customer service.
For me, this is personal too. I’m building this alongside my studies and my family responsibilities, and I want to create something that’s not just a business but something that really serves our community. I want this shop to be a welcoming place where people feel understood, and where they can get good products at fair prices.
Where We’re Going
We’re starting with one physical shop, but the plan is to grow. Once we’re up and running, I want to add more products, get to know our regular customers, and build a reputation for being helpful and reliable. Later, I could see us adding a simple website with local delivery or click-and-collect, and maybe even looking at another shop in a nearby town one day. But first things first get this one right, make our customers happy, and build from there.



