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INTRODUCTION
The most significant language learning happens between birth and eight years of age. The whole early childhood years are very significant for all areas of children's physical, mental, social, and intellectual growth. (Sroufe, 1997) (Cooper, et al., 2009) (Papalia, et al., 2009) In England, an estimated 1.7 million children spend a portion of these years in preschools and daycare centres. Many come from families where they speak a language other than English. (Anon., 2019) Over 30% of these children come from families whose first language is not English.  (Anon., 2019)
This report provides details gathered from multiple sources on the issues facing by a preschool or daycare facility offering childcare to non-English-speaking or bilingual children. This research will pay careful attention to the specifics of the challenge they face, including the causes and effects, as well as all the possibilities that come with it. It will demonstrate important strengths and shortcomings when providing feasible alternatives using established techniques of problem-solving.
It will comment on the future of the solutions and make proposals for strengthening the existing situation. A comprehensive strategy, intervention and assessment process would be outlined to complement the process.

Company Overview
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Fabid Family solution is a UK-based childcare facility for children aged between 0 to 5 years, established in 1999. Fabid works within the Early Years Foundation Stage (EYFS UK), focusing on developing the prime and specific areas of each child's learning before the start of school. It has 25 branches all over England, operated by 142 staff. Fabid is a member of Preschool Learning alliances, and every branch of it regularly under the inspection of Ofsted.
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Pre-school/daycare environments can be the first experiences in an all-English atmosphere for non-English speakers. Children's attitudes towards and expectations of themselves and schooling and their UK education role are starting to be influenced by interactions in preschool/daycare environments. Ethnicity and language can be merged to form complicated compounded downside trends. It is a big challenge for children to adopt a new way to express themselves and learn. At the same time, it can be challenging for the organisations (Preschools/ daycares) to accommodate and integrate them into the central education system, ensuring their safety and provide an ideal environment for their physical and mental flourishment. The mechanisms of language acquisition, social contact, and enculturation are closely related to young non-English speaking and bilingual children accessing an English medium in which they have yet to learn the language. (Genesee, 1994)

In last one year, parents have withdrawn 25 non-English speaking children from the facility. While leaving, they were not shy to open up to show their dissatisfaction of the service. Winning the confidence back is the biggest challenge this organisation is now facing.
Impacts
The following impacts have been observed in the workplace (Fabid) related to this challenge:
· Staff are suffering from lack of confidence.
· It is losing trust
· Unhappy parents
· Goodwill in stake
However, like any other problem and challenge, it also brings many positive impacts and opportunities. Such as:
· New Business Opportunity: New branches in different parts of the country can serve a more diverse population.
· Learning and Experience opportunity: It is a great experience and learning opportunity for the staff.
· Improvement: Compatibility to serve children with all backgrounds will improve service quality and eventually give an extra edge.
A specific series of problem-solving tools can be used to implement any of these solutions or combinations of them successfully. The most popular and recognised problem-solving tools and techniques are:
· SWOT Analysis
· PESTLE Analysis
· Fishbone Diagram/ Ishikawa Diagram/ Cause-Effect Analysis
· Porter's Five Forces: Bargaining Power of Buyers, Bargaining Power of Suppliers, Competitors, Threat of New Entrants, Threat of Substitutes.
· Brainstorming
· Mind Mapping 
· ADKAR (Awareness, Desire, Knowledge, Ability, Reinforcement)

Three of these techniques are used to solve the Fabid Family solution's problem.
SWOT Analysis: SWOT analysis is a strategic planning technique for an individual, a group, or a company to evaluate strengths, weaknesses, opportunities, and threats. (Team, 2020) It is an acronym from the four techniques. These are:
Strength, Weakness, Opportunities, Threats.
Research support SWOT analysis is a perfect tool for planning. (Nixon & Helms, 2010)
Business SWOT Analysis (Fabid Family Solutions)
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Strengths
· Experience of working in the field for many years 
· Strong Brand Awareness
· Young and Large workforce
· Open and ready to adopt
	
[image: ]
Weaknesses

· Inexperienced staff
· Lack of Training
· Inadequate support from the government
· Absence of significant policies
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Opportunities
· New business field
· A new location can be explored.
· Access to new demographic market
· Can strengthen relationships with service takers
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Threats
· Current global pandemic
· Lack of funding business to grow
· Inadequate business opportunity
· Sensitive issues to deal with
· Lack of trained and qualified employees



Fishbone Analysis
A diagram of cause and effect also called the 'fishbone' diagram, may help in brainstorming and grouping thoughts. The conceptual view of cause and effect is a fishbone diagram. [image: Diagram
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ADKAR: The ADKAR model is a 5-step structure that leads to handling change in individuals. Jeffery Hiatt, a top-selling author and Prosci's founder, created the technique.
The ADKAR acronym reflects the five aims to be attained by individuals. In short, it is:
Awareness: To lead people to feel the need for improvement.
Desire: To inculcate a desire for change.
Knowledge: Needed to bring in improvement.
Action: Usage of information and expertise to change.
Reinforcement: Ensure that the company is still using modern approaches.
                                                                                                        (Hiatt, 2006)

ADKAR Change Diagram for Fabid
Pre-Contemplation
Contemplation
Maintenance
Action
Preparation
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	Awareness
Announce a shift for workers far ahead of schedule.
Explain the rationale behind the move, including the existing pressure points and the new approach's future ROI.
Offer staff a chance to pose questions and make recommendations.

	Desire
The reactions of Gauge workers to the transition.
Good workers to be identified.
Whether workers are resilient or indifferent, answer their complaints or explain how the transition would directly help them.
	Knowledge
Provide preparation or coaching to demonstrate what staff ought to learn after the transition has taken effect.
Fix some deficiencies inabilities.
Give tools, such as method flowcharts, that workers may link to later.
	Action
Schedule practise remains in effect until the transition is wholly enforced. 
Following the transition, track results instantly and offer positive input.
Establish realistic expectations and indicators at the outset.
Adapt processes as needed
	Reinforcement
Track the shift over time to guarantee that the ideal result is reached.
Use encouraging reviews, incentives and appreciation to inspire staff to keep track with the latest procedure.


Engagement Zone
Enablement Zone



Solutions
To win this challenge, Fabid Family Solution can consider the following solutions: 
Refurbish and improve interior: Children and families must be offered the best possible welcome. The world by wall displays and other services can celebrate cultural diversity and various languages. Refurbishment and improvement of the interior can be made as well. 
Provide Training to staff, offer more Activities and resources

· Supporting and educating all EAL, fair opportunity and diversity workers.
· Demonstrate fair rights in other sectors and anti-discriminatory activity.
· Additional EAL help, including language facilities access.
· Develop policies that support staff who work with infant and family learning EAL. 
· Train and arrange workshops for employees

Working in collaboration with other well-reputed companies: 
Organisation can establish close relationships with other programmes and organisations, including language and speech teachers, social workers and visitors to assist EAL learners in combination.
PMI (Plus, Minus, Interesting) is a method to brainstorm, decide and think objectively. It is used in many contexts to promote the examination of thoughts, concepts and experiences. PMI was created by the promoter of lateral and logical thought, Dr Edward de Bono. (Gillard, 2012) (Fisher, 2005)
PMI on 'Refurbish and improvement of the interior.'
	P
Plus
+
	M
Minus
-
	I
Interesting
!

	Creates a healthy and safe environment (6)
Builds a welcoming and relaxed atmosphere (5)
Improves organisation and make setting more space functional (5)

	It can be time-consuming (-5)
Expensive (-4)
Disrupt daily operations (-5)

	Great first impression  (5)
Favourable interior psychological layout to provoke optimistic emotions (5)
Can put much pressure on management (-3)

	+16

	-14
	+7



PMI of ‘Working in collaboration with other well-reputed companies'
	P
Plus
+
	M
Minus
-
	I
Interesting
!

	Helps to deal with an inexperienced team (6)
Reduces employees stress (5)
Employees can learn more and gain valuable experiences (5)

	Staff become dependant on foreign sources (-5)
Staff lose confidence in management (-4)
Authority can lose firm hold on management (-3)  

	Improves brand awareness working with reputable other organisations (6)
Hard to introduce new work regulations and policies (-5)


	+16

	-12
	+1



PMI of ‘Providing training, resources and information to the staff’:
	P
Plus
+
	M
Minus
-
	I
Interesting
!

	Minimise confusion and mistakes (6)
Employees feel respected and motivated by developing their expertise (5)
Reduces staff turnover (4)
Enhances organisation’s reputation (6)
Gains customer’s trust (6)
Keeps up to date with current changes and information (3)

	It can be time-consuming (-5)
Expensive (-5)
Hard to monitor and access quality training and resources (-4)
Can build unhealthy competition between employees (-3)

	Encourages creativity and invites new ideas to solve daily problems (5)
Can develop new business ideas (6)
Brings in positive excitement in the work environment (5)
Staff feel more focused to improve and see opportunities to progress to higher positions (4)
Can put much pressure on management (-3)

	+30

	-17
	+17



This PMI clearly shows that providing Training and resources to staff is the best possible solution even though it has some negative points. 
Decision Implementation Plan
Implementation is the operation, deployment or execution of a plan, procedure, design, concept, model, specification, principle or regulation. As such, Implementation is the step to be done in order to allow anything to happen.
Plan of Action: Essentially, the Action Plan lays out what steps are taken and how they can be executed to achieve progress. It requires regularly defining and documenting the following elements:
Mission: Winning back the confidence and trust of Non-English Speaking children’s parents.
Schedule deadline: It should be done in a six-month time frame.
Resources Needed: By training staff, creating awareness, providing updated information and resources. Additional funding and investment also needed.
Actions to mitigate harmful effects: Management should be prepared to counter any adverse effects like shortage of fund and time.
Management: It must be defined how the Implementation will be monitored and controlled. A specific team should be formed to execute, monitor and review the plan.
Review: Finally, it should be reviewed to ensure that

· The acts defined would accomplish the objectives and the ultimate goal.
· The timeline is workable and will handle unforeseen delays.
· The assessment of resources is correct.
· The action management strategy would make it easier to maintain it on track.
Communicate the plan to stakeholders
 Identify stakeholders: Identify all stakeholders and create a map of them to create stakeholders profiles. 
Prioritise stakeholders: The power/interest grid may be used to chart the degree of interest of the multiple stakeholders in the company's activities and their power to control or influence it.
Establish intervention plan: When the organisation can identify which stakeholders have a more significant impact, it is wise to determine what motivates and influences them most.
Monitor and review:  The atmosphere in which the organisation works is not stagnant. The influence and priorities of stakeholder groups can evolve, so a continuous analysis of stakeholder ties is necessary.

Monitoring and review techniques for successful plan implementation
The tools organisations use to track progress relies on the change's magnitude and what is being tracked. 
A prominent feature of tracking is the capacity to obtain reliable knowledge about:
Facts
Views and opinions
Reporting
Outputs
Conduct
Error degree
Reclamations.

Monitoring strategies do not need to be elaborated, but they should be applicable, timely and necessary.
Several tools are required to execute the plan:
Gantt Map: The Gantt Chart is a visual bar chart used to perform a task. A Gantt chart will help track individual task development, see relationships between tasks and classify sensitive tasks or at-risk tasks when going from one Implementation to another.
PERT (Program Evaluation and Analysis Technique): PERT diagram to approximate the project's period by setting a schedule and defining the activities based on it. PERT needs an organisation to prepare three different plans as short as practicable, as likely as possible and as long as possible, enabling the company to be versatile with the plan. PERT helps to alter a plan when conditions shift naturally during a job.

Conclusion
The Early Years Foundation Stage (EYFS) system notes that for children whose home language is not English, caregivers must take appropriate measures to provide children with opportunities to acquire and use their home language in play and learning and promote their language growth at home. (Education, 2020). 
Fabid Family Solution is a well-reputed company. Though, improvements are required in some aspects of the business if the company is, first of all, to thrive and then to expand. The significant change fields are service quality, operational resources quantity and efficiency, performance and training, and educating staff to overcome the trust issue with no-English-speaking children's parents. Management must simultaneously cover all fields if the organisation wants to resolve its existing challenge.
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FISHBONE DIAGRAM of Fabid Family Solutions

( Place ) [ producy service I Non-English-
speaking
children
leaving the
facility

Unwelcoming environment—\, Poor Customer Service

Inexperienced staff

Poor Interior Unoptimized

Childcare

Unaualified staff-

Limited space ——— Very Little Activities

Lack of vision Lack of Training

Poor leadership- Hesitant to

Improvise

Limited accessto ———
Lack of monitoring

Technology

Reluctant to
and Accountability Ot Aot —
and equipment Changes

Resources

Source: Dewan Ashrafi





image8.jpeg




image1.png




image2.jpeg
Hello! Hola! Bounjour!





image3.png




image4.png




