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[bookmark: _heading=h.7jne293qyvcj]Introduction
Marketing is an essential element of the business and business process. As such, both marketing and business are related to each other from a global perspective. The changes in the global scenario affect the changes in marketing. An example of this change in the global scenario is the COVID-19 pandemic which surely has affected the business and marketing scenario also. After two years of the pandemic, the effect of the pandemic surely can be seen in every business organisation around the globe. The impact of the pandemic on business and marketing is also huge as can be seen anywhere, and the effect still grows now. Different business organisations have dealt with the pandemic with different strategies and actions. Some have managed to survive and adapt to the change and some have failed (Austin-Campbell, 2021). This macro-environmental factor has forced many organisations like Marks & Spencer to make changes in their marketing strategies and plans. Marks & Spencer also got hit by the pandemic as any other companies around the globe. But most notably, M&S has made some notable changes in its marketing strategy that ultimately resulted in fruitful company growth and profit (Graham and Loke, 2022). As such, this report aims to provide a detailed illustration of how M&S was affected by the pandemic in its marketing with the external and internal evaluation of the company during the pandemic time.  

[bookmark: _heading=h.b6a7eyn1il8m]Organisational Overview: Marks & Spencer
Marks & Spencer, popularly called M&S, is a multinational retail company based in Paddington, London, England. The company is famous for its home, clothing, food and beauty products all over the globe. Marks & Spencer operates with more than 1500 locations worldwide. The company offers clothes for men, women and children of all ages with additional school dresses also. The company is also known for its huge collection of food items and beverages such as luxury wine, and other breweries. The company got started in 1884 when Michael Marks and Thomas Spencer decided to open a shop in Leeds. The company has more than 1000 shops across the UK with over 600 of them being only for food products (About Us, 2022). The company became the first within the whole UK in achieving the milestone of making 1 billion pounds of pre-tax profit. With a huge number of over 80,000 global employees, the company achieved an operating income of 522.9 million pounds and a net income of 309.0 million pounds with a revenue of 10.885 billion pounds in 2022. 
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Figure 1: Marks & Spencer (About Us, 2022).

[bookmark: _heading=h.jbucsem7964o]Situational Context: The COVID-19 Pandemic
The COVID-19 pandemic has been going on since the outbreak in march, 2020 as the World Health Organisation stated the outbreak as the form of a viral epidemic. The pandemic spread across the globe at a fast pace as in only three months, the whole world was affected by the pandemic (Hitt, Holmes and Arregle, 2021). Some countries like the UK, Spain, the USA, France, Germany etc have faced grave danger as the death toll rose so fast that the countdown was tough to fathom. Many administrative actions were taken by the authorities to stop the outbreak such as lockdown procedures, social distancing etc (Bhattacharjee and Jahanshahi, 2021). As such, the business world came to a big halt as transport came to a halt and the shops were closed. Masks were provided to the workers to stop being exposed to the threat of COVID-19. The time of the pandemic also became hazardous for the mental health of mass people as everything was shut down and everyone had to stay indoors with social distancing rules. The world economy was affected hugely. 



[bookmark: _heading=h.pgm04y4e749f]The Business World: In the Wake of the Pandemic
The business world got severely hit by COVID-19 as there was no way around it at first. The companies had to shut down many of their business operations and this affected the economy and marketing situation across the globe (Hitt, Holmes and Arregle, 2021). The World Bank conducted surveys to find the impact of COVID-19 on the business world. As per these surveys by The World Bank, within the time period of 2020 and 2021, the sales decreased at a rate of 50% for one-fourth of the companies across the globe and 27% dropped on average. But also, the companies had to go on with their business as corporations held their workers as 65% of businesses have managed to adjust the payroll of the employees and workers by decreasing hours, granting leave and wages (The World Bank, 2022). As a result, 11% of the business companies have managed to lay off employees and workers. As a result of the pandemic, the rise of online business and online marketing has become a popular aspect of business as many business companies moved their business into the online market. The use of technology and social media has also been boosted among business companies since the pandemic (The World Bank, 2022). But not all companies managed to do this, especially in poorer countries and small companies. Only 34% of the companies have managed to increase the use of social media, digital platforms and technology while only 17% of the companies invested in new software, equipment and digital solutions. Policy support became an important support for business companies across the world where the government authorities have supported the businesses with new policies in the wake of the pandemic. But in the case of poor countries and small companies, the policy support was weak and not adequate as to the damage the pandemic had caused (Tredinnick and Laybats, 2020). The World Bank concluded that 1 in every 10 companies in lower-income countries has received any policy support or public support. As for the obstacle in accessing this policy or public support, over 70% of the companies from lower-income countries have reported the lack of proper awareness and knowledge as the main cause. The World Bank also stated that if the fiscal resources were targeted with much more efficiency, then the companies would have enough support to turn around the damaged scenario brought by the pandemic. 
But the scenario slowly changed as the business companies around the globe slowly but observantly turned the marketing and financial scenario. According to the International Monetary Fund (IMF), in 2020, the expected market growth was 4.9 per cent and according to the World Economic Outlook (WEO), this was even 1.9 lower than their estimation (Paul, Chowdhury, Moktadir and Lau, 2021). The unpredictable scenario of the endemic left the business world almost stranded. but technology and the online sphere of reality changed the way of business quickly and many companies found more efficient and better means to do business (Jones, Zhang and Zhang, 2022). The rise of technology and social media ensured that the business need not necessarily be limited to physical shops and businesses but also within online channels. The use of social media enabled the companies to boost their marketing campaigns with much more efficiency and the ‘home delivery’ option of doing business with the customers changed the way as the customers also felt relaxed and efficient to do business online (Bhattacharjee and Jahanshahi, 2021). The remote working option also has relaxed the employees and managers as the use of virtual meetings and consultations has also made business operations more efficient and useful. Also, this is a fact that many companies had to cut off a number of employees as for the initial loss during the pandemic. Many were jobless overnight as the businesses faced a grave economic crisis during the pandemic. 

[bookmark: _heading=h.wi5kpk87u3xm]The Response of the Business Companies
As the business world came to a halt because of the first hit of the COVID-19 pandemic, business leaders across the world tried to come up with some sort of adapting plans and strategies to keep businesses running across the globe. The concept of a ‘new normal’ way of business was formulated during this time as the business companies had to come up with some adapting changes to the business environment to keep the business running (Paul, Chowdhury, Moktadir and Lau, 2021). Business organisations prioritised the safety of both the employees and customers to ensure the smooth flow of business. The world governments also supported the business companies through policy support and formed funds to turn the damaged scene of business around. To avoid the outbreak, the World Health Organisation circulated a poster for the safety of the employees at work. 
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Figure 2: Work safety Poster by WHO (Jones, Zhang and Zhang, 2022).

[bookmark: _heading=h.ans4zy8a2kc6]An Internal and external Analysis of Marks & Spencer in the Wake of COVID-19
The business world and world economy faced a disastrous threat during the time of the COVID-19 pandemic. The business companies had to close many of their major business operations and came to an economic halt for some time. This resulted in a serious crisis for the economic growth of the business companies and Marks & Spencer is no different here. The company also faced an economic and operational crisis during the pandemic (Marks & Spencer, 2022). Marks & Spencer was forced to cut 7000 jobs as a result of the financial loss during the pandemic. The company which is one of the oldest retailers across the UK with over 130 years of business experience faced an economic crisis as the pre-tax profit was down to 43 million pounds in the 2020-21 session from the 2019-20 session’s 403 million pounds. This was a serious downfall for the major British retail company and as this is the case, the company lost the first half of the 2020-21 session which is the first since 1926. The company crashed with a 34% rate in terms of clothing and homewares in the UK as a result of lockdown procedures and the shutdown of its non-food retail shops (The World Bank, 2022). As for the company’s food sales, a slight rise of 1.2% was comprehended. Not only Marks & Spencer but also other UK retailers such as Primark reported that its sale dropped down to 90% and Next, which has a massive online presence, although has shown much resilience still its profit fell down to 53 per cent. This is only the scenario of the retail industry in the UK. Internally, Marks & Spencer faced a financial crisis as the company had to cut off 7000 jobs but the company increased its use of technology and social media platforms to increase sales and business growth in the wake of the pandemic (Reuters, 2022). The company plans to operate with more flexibility and productiveness as its huge employee base can be of use in multi-tasking jobs and switching jobs in the clothing, food and homeware sectors. But all in all, the company also had to cut off 950 jobs regarding store management and this impacted the overall operations of the company, its headquarters, other stores across the country, and regional management in the following months (Marks & Spencer, 2022). Not only Marks & Spencer but also other companies such as John Lewis, Boots, WH Smith, and Dixons Carphone also reported cutting off jobs which added to thousands of jobs lost across the country during the pandemic time. This added more frustrations among the employees as they felt that they were used by the companies and when they needed jobs in the direst time of the pandemic, the jobs were cut. But many companies also tried to add jobs in new sectors that will mend the pandemic situational loss. The internal and external analysis of Marks & Spencer will show more to this discussion of marketing with precision. 
[bookmark: _heading=h.xz81rfqw492j]PEST Analysis of Marks & Spencer
Political Factors
In the wake of the pandemic, most of the world’s governments are on hold as most countries are recovering from the damage of the pandemic. As a result, international politics is somewhat peaceful, although there is a possible all-out war hanging between Ukraine and Russia. This war, if held longer, will certainly impact international trade as everything is connected in this global village (Tredinnick and Laybats, 2020). But more importantly, Marks & Spencer has greater concern now which is the Brexit situation. The situation could get much harder for Marks & Spencer if the free trade agreement of the UK with European countries gets complex. The pandemic already damaged the company as there were several lockdown procedures and restrictions to stop the viral outbreak and international trade was halted several times (Marks & Spencer, 2022). As a result, Marks & Spencer faced supply shortages for transport restrictions during the pandemic. This resulted in the failure of meeting customer demands during the pandemic and Marks & Spencer faced sales drop at a damaging rate. But as Marks & Spencer provides food products, the company managed to overcome the situation more than other companies (Marks & Spencer, 2022). The only sales growth was shown in its food stores as the food business can never be completely shut down. But the post-pandemic Ukraine-Russia war can cause much more damage than the pandemic if the international trade between countries is damaged as a result of this war. Adding to this, the sales growth in Asia for Marks & Spencer is still on hold as many Asian countries are still recovering from the pandemic and a few lockdown process is still on hold. 

Economic Factors
The retail industry faced a severe blow as a result of this pandemic as companies have gone through a serious economic crisis. The global economy even came to face a crisis as the price of oil increased in many countries which are related to all the sectors of business. This added to the fact that during the first and second waves of the pandemic, companies like Marks & Spencer had to shut down their shops and most of their business operations (Jones, Zhang and Zhang, 2022). This added more threats to the economic growth of the company. Marks & Spencer was forced to cut 7000 jobs as a result of the financial loss during the pandemic. The company which is one of the oldest retailers across the UK with over 130 years of business experience faced an economic crisis as the pre-tax profit was down to 43 million pounds in the 2020-21 session from the 2019-20 session’s 403 million pounds. This was a serious downfall for the major British retail company and as this is the case, the company lost the first half of the 2020-21 session which is the first since 1926 (Marks & Spencer, 2022). The company crashed with a 34% rate in terms of clothing and homewares in the UK as a result of lockdown procedures and the shutdown of its non-food retail shops. As for the company’s food sales, a slight rise of 1.2% was comprehended. Not only Marks & Spencer but also other UK retailers such as Primark reported that its sale dropped down to 90% and Next, which has a massive online presence, although has shown much resilience still its profit fell down to 53 per cent (The World Bank, 2022). Mars & Spener also faced loss as its group loss before tax during 2021 was 201.2 million pounds. This economic disaster of the company was reflected in cutting down jobs. 
Social Factors
As a result of the pandemic, the living standards of the mass people have increased with a bit more consciousness of wellbeing and health. This increase in people’s living standards has become a prior opportunity for Marks & Spencer as the company sells basic living products such as food, clothes and homeware. As such, Marks & Spencer focused on its skincare and healthcare products as people are more conscious about their health than ever. Emerging from the pandemic, Marks & Spencer offered more relevant beauty and care products to its customers due to the present social factor. The trends that were popular during the lockdown, M&S focused on these trends and managed to meet the needs of the customers. As people had time during the pandemic to reflect on their health and beauty, Marks & Spencer deployed special offers regarding health and beauty products such as MenoGlow (Marks & Spencer, 2022). As for the ‘new normal’ period in the wake of the pandemic, many are started to break down social taboos regarding menopause. This has been captured by M&S as the company focused on bringing its customers the best care products. 
Technological Factors
During the pandemic, as physical business had to be stopped, the online market grew and became a crucial means of business. Social media platforms and web pages became the main tool for business with customers. In this case, Marks & Spencer used the online market to reach its customers and carry on the business (Marks & Spencer, 2022). Also, the use of AI technology has increased in the operations of M&S as the company uses smart technology to reduce food wastages and thus invest in respective communities. Marks & Spencer is a company with over 130 years of business experience and the company rose out of the misery of the pandemic with smart and advanced technology. 

[bookmark: _heading=h.3zco22qn52vk]SWOT Analysis
The SWOT analysis of Marks & Spencer will show the company’s strengths, weaknesses, opportunities and threats.
	Strengths
· Well experienced in business
· Recognised and popular brand across the globe
· Famous designs in brands
· Product variety
· Experienced leaders
· Portfolio
	Weaknesses
· Declining sales
· Higher cost due to manual process
· Public perception


	Opportunities
· Online marketplace and stores
· Global expansion
· Market segments
	Threats
· High competition in the industry
· Controversies


Table 1: SWOT analysis of M&S.
The prime strength of Marks & Spencer is that the company is a globally recognised brand with operations in over 1500 locations worldwide. They have shops almost all over the world. The company solely have over 1000 stores across the UK. And so, the brand is as famous in the local market as in the international market (Marks & Spencer, 2022). As such, the damage done by the pandemic can be lowered if the company use this brand image and recognition to work properly. The market value of the company, according to Forbes, amounted to 2.3 billion dollars in 2020 during the pandemic. This is an advantage to their brand strength. The company also have strength in its variety of products ranging from food and beverages to clothing, beauty, skincare, health and homeware products. Also, the company has over 130 years of business experience which is its biggest strength (Marks & Spencer, 2022). Also, the designers of the company are best with designers such as Indigo Collection, Portfolio, Big & Tall, Collezione, Limited Collection, North Coast, Blue Harbour, Autograph etc. 
Marks & Spencer faced a grave economic crisis during the pandemic which added to its declining sales and became a strong weakness of the company. The company’s earnings were reduced during the pandemic time even more than before. The company faced a downfall as the pre-tax profit was down to 43 million pounds in the 2020-21 session from the 2019-20 session’s 403 million pounds. Adding to the company’s weakness is the public perception of the young generation that the company only sells to elderly customers as to the company’s limited clothing range for teenagers and young people (Paul, Chowdhury, Moktadir and Lau, 2021). This is not good for the company. And also, the manual process of the century-old company added to its weakness as this manual process adds to the high cost of production. 
The prime opportunity for M&S is that the company can revolve around many market segments as it provides products in a diverse range. Adding to this, the online market and e-commerce can be of great opportunity for Marks & Spencer. during the pandemic, the e-commerce sector has been growing exponentially and this is a place where business operations can function more efficiently both in terms of cost and time. Customers also enjoy online marketing as it is time efficient for them (Tredinnick and Laybats, 2020). So this is a big opportunity for Marks & Spencer. Also, there are expansion opportunities for Marks & Spencer as the company opened stores in countries like Brazil, Indonesia, India, Poland and Russia. These are the countries with huge markets and the company should exploit these opportunities. The company also plans to open over 100 stores within 2022. 
As for threats, M&S operates in the most competitive industry across the globe where companies like TESCO, Unilever, NEXT, Amazon, Walmart, ASDA, Debenhams, Sainsbury, Morrisons, and John Lewis are the competitors. So, this can be a threat to the company as can be seen in the up and downs of M&S in this retail competition (Austin-Campbell, 2021). Also, market controversies can damage M&S as trends such as hijabs, and anti-Israel protests can send a wrong and damaging message to the customers. 

[bookmark: _heading=h.u2z1me9zlwv]Conclusion
The COVID-19 pandemic was a real bummer for the whole business world as the economy of many places collapsed. The two-year struggle between the lockdown procedures has changed people’s lives and also changed the buying behaviour of the customers. Companies like Marks & Spencer thus need to adapt to these changes in business function and style to survive in the market and also should make better use of technology and the online market. The online marketplace is the future of the business world as it is growing more and more. 
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Promote regular teleworking
across your organization.

If there is an outbreak of
COVID-19 in your community,
the health authorities may
advise people to avoid public
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business keep operating while
your employees stay safe.
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