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[bookmark: _Toc510115625]1.0 Introduction
In this report, the development of water industry around the world is introduced. It includes the water resources of the developing countries.
The report introduces the corporate social responsibility of the water industry through four aspects of Carroll's Pyramid. And use the developed countries and the developing countries for example.
The report also analyses the trend of the sustainable development of water industry from two aspects of sewage and bottled water.
The report also analyses the benefits and disadvantages of water privatization.
Finally, the point of view is extended.
[bookmark: _Toc510115626]1.1 Background
In this century, the international privatization of water and related services has become a trend of development and is also controversial. Water has important cultural, social and ecological functions. Supporters of private sector participation believe that it improves the efficiency and service quality of public utilities. There are some people was believed that it increased investment and contributed to the expansion of access.
Britain is the first country to privatize water. In the 80s of last century, under the influence of many political disputes, it turned into several state-owned enterprises to sell to the private sector. The difficulty of maintaining regular supply of homes and a surprising number of water industries, and the occasional droughts. It mean that the water industry has been in the public view in the 90s of the last century. (Crowcroft and Cannon, n.d.)
[bookmark: _Toc510115627]1.2 Objective
This report will:
Discuss and analyse the international situation of water privatization, through the social responsibility of Carol's Pyramid enterprise.
Examples of related water privatization companies are given in conjunction with the corporate citizenship to complete the “extended view”.
[bookmark: _Toc510115628]2.0 Main Finding
[bookmark: _Toc510115629]2.1 What is Corporate Social Responsibility?
Corporate Social Responsibility (CSR) is defined as the voluntary activities undertaken by a company to operate in an economic, social and environmentally sustainable manner. (GAC, 2018)
[bookmark: _Toc510115630]2.1.1 Freeman vs Friedman—stakeholder and shareholder theory
Stakeholder Theory
The stakeholder theory holds that a company needs to bear more responsibility for the stakeholders than a shareholder. Stakeholders are defined as anyone who can be affected by organizational activities. Stakeholders include employees, customers, governments, social organizations and competitors, and so on.
Edward Freeman, a primitive man of stakeholder theory, thinks it is an important factor of corporate social responsibility (CSR). The responsibility of an enterprise recognizes the concept of the world today, no matter it is economic, legal, ethical or even charitable. Many social companies use corporate social responsibility as one of the company's strategies, but a handful of companies have done it completely.
Shareholder theory
The shareholder theory, originally proposed by Milton Friedman, pointed out that the sole responsibility of the enterprise was to increase profits. It takes management as the agent of shareholders to manage the interests of the company, so it is legally and morally obliged to serve shareholders. The only condition to make as much money as possible is "abide by the basic rules of society, both in law and in ethical customs."
Shareholder theory is now seen as a historic way of doing business with companies that are conscious of the interests of the shareholders. Focusing on short-term strategy and greater risk commitment is only two internal risks. (Admin, 2013)
Nigel Annett and Chris Jones created Glas Cymru in 2000, with the support of its first Chairman Lord Burns, for the sole purpose of acquiring and then managing Dŵr Cymru Welsh Water, the water and sewerage service provider in most of Wales and some adjoining parts of England. Glas Cymru is a single purpose company formed to own, finance and manage Welsh Water. It is a ‘company limited by guarantee’ and because it has no shareholders, any financial surpluses are retained for the benefit of Welsh Water’s customers.
Glas Cymru is the unique British utility industry. First, it is a Private Companies without shareholders. Second, he has no government support in capital market financing. Third, all his fiscal surplus is for customers' interests. (Water, 2018)

[bookmark: _Toc510115631]2.1.2 Carrol’s pyramid 
Carroll's CSR Pyramid is a simple framework that helps argue how and why organisations should meet their social responsibilities. (Riley, 2018) It can be divided into four responsibilities. They are economic, legal, ethical and Philanthropic responsibility
2.1.2.1 Economic responsibilities
According to the 2011 book, business ethics, a company's economic responsibilities include making profits, providing investment returns to owners and shareholders, creating employment opportunities in their communities, and contributing useful products and services to the community. (anaejionu, 2018)
 For the enterprise, economic responsibility is the most important responsibility. Only after the completion of this responsibility can the other social responsibilities be taken into consideration. One of Europe's biggest water company Veolia annual report pointed out that in 2017 revenue at €25,125 million, compared to 2016 revenue at €24,187 million, there is an increase of 3.9%. In developing country, at constant exchange rates the Rest of the World posted strong growth (+11.6%). Asia grew 21.2% including 23.7% growth in China, driven by commercial successes. Latin America revenue posted strong growth of 22.4%, due to positive developments in Argentina, Brazil and in Columbia. The Pacific region returned to growth at +7.7%. 2017 has been an intense and successful year for Veolia and was fully in line with the growth trajectory they are aiming for. (Veolia, 2017) Therefore, the Veolia has fully achieved the economic responsibility of Carrol’s Pyramid of CSR.
2.1.2.2 Legal responsibilities
The company must ensure that its business behaviour is legal. Compliance with the regulations helps to protect consumers, and they rely on the products and investors they sell to them. This responsibility means that the company cannot be illegal, otherwise it will be fined or ordered to stop operating. (anaejionu, 2018)
As a part of the society, the enterprise needs to shoulder the necessary legal responsibility while meeting the economic responsibility. Enterprises have the obligation to achieve economic goals in the legal framework. In the water industry, although the Water Service Company is privatized, the government has established regulatory frameworks and rules for them through regulatory agencies.
The water department works in accordance with the legislation and standards formulated by the British government and regulatory agencies, the European Union and the WHO and other international organizations. These regulatory bodies ensure that the UK water sector is controlled by good reputation companies, and the key areas of legislation and regulation of water companies involve water quality, environment, price and public health. Among them, the regulators in England and Welsh set up a number of regulators for the OFWAT. It includes requirements for the discharge of quality. In the UK and Welsh, more than 50 million consumers receive high quality water, sanitation and drainage services every day. These services are provided by 32 private companies in the UK and Welsh. As the privatization of the water and sewage treatment industry is in place in 1989 regulatory frameworks, consumers are guaranteed a fair price, high standard service. The industry must also comply with national and European legislation. (Ofwat 2018)
2.1.2.3 Ethical responsibilities
In addition to the provisions of the law, the moral responsibility of an organization includes the management of waste, recycling and consumption. Other moral responsibilities also appear in the form of advertising, just as they do not tell the truth to the customers, just to get them to buy and treat their employees. The company can provide employees with more than minimum wage and minimum safety precautions; it can provide excellent welfare, insurance and investment resources. (anaejionu, 2018)
In this aspect of morality, there is no doubt that privatized water companies face the greatest moral responsibility to deal with bottled water. There are problems in the premise of plastic bottles, and plastic pollution is a very serious problem today. For example, think of the use of every six water bottles in the United States, and only one use it to the recycling station. Most bottled water companies do not reduce the number of disposable bottles they use. They will focus on "lightweight" -- make PET bottles thinner, reduce costs, reduce the use of plastics and carbon emissions, or develop bio plastics that do not use oil as raw material.
One of the reusable bottle makers Jerry Bottle is a not-for-profit social enterprise selling reusable water bottles. 100% of profits go to its Waterfall Charity to fund water projects around the world. They sell stainless steel and BPA-free plastic bottles. It can be traced in the bottom of the bottle if customers want. However, there are still many companies in the water industry using non-recyclable plastic to make bottled water. They should be supervised and governed by the regulatory authorities.
2.1.2.4 Philanthropic responsibility
the author of "business ethics" also pointed out that a part of the charitable liability company was to promote human welfare and disseminate good faith. (Anaejionu, 2018)
Many Water Service Company have assumed full voluntary responsibility. Pepsi foundation to the World Food Programme pledged more than $2 million, this is a good news for the global "vulnerable groups".  The other example is Ethos Water. Ethos Water is committed to helping children around the world drink clean water. They promised that every bottle of water would be sold out of a portion of the profit. They set a target of $10 million. So far, they have finished 70% of their goals. The company claims that through this donation, about 420000 of the world's people have been able to drink clean water. Not only that, the company is also keen to support the World Water Day. Four years of sponsorship in a row, such actions have attracted more than 1 billion people. Let them rethink If they use water properly. Although it is a profitable company, they are still involved in the efforts of humanitarian water, attracting people's emotions and helping them to succeed.
[bookmark: _Toc510115632]2.2 Sustainability
Sustainability is widely defined as the ability to meet the needs of contemporary people without compromising the ability of future generations to meet their needs. (Vanderbilt University, 2018)
[bookmark: _Toc510115633]2.2.1 Wastewater  
Most of the water companies in the world have taken the filtration and purification treatment of sewage as circulating water.  It includes requirements for the discharge of sewage and waste water. "The Urban Wastewater Treatment Directive aims to protect the water environment from being damaged by urban waste water and certain industrial discharges. The Sewage Sludge Directive aims to encourage the use of sewage sludge in agriculture and to regulate its use in in such a way as to prevent harmful effects on soil, vegetation animals, and man." (Ofwat 2018)
Veolia water technology is applied to global sewage treatment. They extract all available value from the waste water. They help customers to produce reusable water. Waste water is used to produce fertilizers, extract nutrients, and produce heat and electrical energy from waste water. They provide effective solutions to reduce urban ecological impact by implementing the wastewater treatment technology to meet the stringest reglementation standard. It is committed to the development of a safe and environmentally friendly sewage treatment technology. (Veolia,2018)

[bookmark: _Toc510115634]2.2.2 Bottled Water
The consumption of bottled water in the world reached 154 billion litres in 2004, up 57% from 98 billion litters 5 years ago. Even in areas where tap water is safe, the demand for bottled water is rising. It not only consumes a lot of energy, but also creates a lot of unnecessary rubbish. Bottled water is usually not healthier than tap water, but its cost is 10000 times that of tap water, even to 2.5 dollars per litre, which is even higher than oil.
[bookmark: _GoBack]The Iceland glacier is bottled water in Britain, the United States, Canada and several other countries. It is the first carbon and bottled water in the world. Its processing plant, located in Iceland's Olfus spring, runs in hydroelectric and geothermal energy. Its packaging is 100% recyclable, and in order to reduce carbon dioxide, it will even be shipped from Iceland to unused cargo space, otherwise it will remain empty.
(Upchurch, 2013)
[bookmark: _Toc510115635]2.3 Advantage and disadvantage of privatised water industry
[bookmark: _Toc510115636]2.3.1 Advantage
2.3.1.1 It helps to improve the overall water supply.
The most dangerous thing people consume every day is water. Billions of people drink polluted water every year and threaten their health. By privatization of water, many communities will get better water because profit will be clean water rather than dirty water.
2.3.1.2 It will make the system more efficient.
Profitability requires a system to be as efficient as possible so as to make as much profit as possible. In the world of water distribution, this means that more people will be able to get water in a more efficient way, which will limit the ability of water to be polluted in the system.
2.3.1.3 it promotes good competition in the same industry.
After the water is privatized, most companies will make their water best in order to gain more benefits. With good competition, people can ensure that their water is clean, and if there is dirty water, their interests will be hit hard.
2.3.1.4 it reduces the risk of the public sector.
By transferring the responsibility of water allocation to the private sector, the public sector reduces the amount of compensation risk that workers must bear, which is beneficial for taxpayers at the back end of their expenses.
[bookmark: _Toc510115637]2.3.2 Disadvantage
2.3.2.1 It can limit who actually use water.
Many people consume water as a basic human need. Without water, human beings cannot survive. By establishing a community water system to achieve profits instead of meeting people's needs, it will reduce public accountability and ultimately affect the quality of the water. (Lombardo, 2018)
2.3.2.2 Low income people may have no water.
In the water privatization system, water costs will increase with the additional service costs, and those who can pay for water will receive it. Those who are unable to pay for water and cannot find public need will have no water. This will cause a low - wage community to bear the cost of water.
2.3.2.3 this may lead to higher interest rates and lower services.
Water privatization has been attempted in several communities in the past. Due to poor water quality and lack of customer service, these communities have to reclaim the water supply system again to make it a public service. Many communities also complain about the increase in interest rates when water is privatized. (Lombardo, 2018)
[bookmark: _Toc510115638]2.4 Extended views
[bookmark: _Toc510115639]2.4.1 What is 'Corporate Citizenship'
Corporate citizenship involves the social responsibility of businesses and the extent to which they meet legal, ethical and economic responsibilities, as established by shareholders. The goal is to produce higher standards of living and quality of life for the communities that surround them and still maintain profitability for stakeholders. The demand for socially responsible corporations continues to grow, encouraging investors, consumers and employees to use their individual power to negatively affect companies that do not share their values.
[bookmark: _Toc510115640]2.4.2 water company and corporate citizenship
In the case of corporate citizenship, FIJI Water will continue to face complex CSR challenges. It will have to honour its commitment to become a carbon negative company. Any attempt to carry out green cleaning will soon be confirmed and protested by environmental organizations. The slogan "every drop is green" will require a lot of new investment in renewable energy plants and equipment, as well as tree planting counteraction. In the near future, maintaining a good relationship with the Fiji government will prove to be crucial.

[bookmark: _Toc510115641]3.0 Conclusion
This report describes the development of water privatization through corporate social responsibility. The theory of stakeholders and shareholders was used, and Carroll Pyramid was also introduced. The advantages and disadvantages of water privatization are analysed. Finally, some suggestions are given.
[bookmark: _Toc510115642]4.0 Recommendation 
For the company, the water problem is becoming more and more risky in many markets around the world and at different levels. Clearly, water will be the key problem for the next few decades, because there are no alternatives. Water is the foundation of life and is increasingly regarded as a kind of human rights. There is no choice except for the wide use of water management in the private sector. In addition, the company should focus on the sustainable development of the future development, develop more efficient and economical way to promote the circulation of water. The company should also pay attention to changing the plastic material of bottled water to environmentally friendly materials.
For policymakers, the global trend is becoming more and more concerned with the corporate social responsibility of the private sector. However, the development between the geographical region and the industrial sector is very uneven. Progress will change based on the promotion of government and other stakeholders. Obviously, governments can exert strong influence in the wider adoption of CSR strategy through legislation, regulation or other types of initiatives. Water privatized countries should strengthen supervision. Even the government can legislate to regulate the water industry in order to ensure the stability of the water industry.
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