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In this report we considering and explaining two hospitality brand or company like Marriot international and Hilton that how implement their business approach in hotel industry and what area can help us to make consideration to achieve in our goal in this report. (Wikipedia, 2023) Marriot International one the biggest organization that operate as multinational organization that include franchiser, verity of hotels, and properties. Established by J. Willard Marriot and his wife Alice Marriot. Such a big Organization has a more than 30 brands and 8000 plus properties in whole world in139 countries. (Wikipedia, 2023) In the other hand Hilton organization known as Hilton Hotel. It is another multinational organisation which is established by Conrad Hilton. Has more than 18 brands with 6215 properties in 118 countries.  
(Hormby.S.et al, 01/02/2010) Marriott hotel by establishing the Group Pricing Optimizer raise up revenue of the organisation which is support system that make a decision for group of customers and give help and support of new pricing rooms to Marriot staff. Since 2006 this system implementing play crucial role for profitability and for both sales managers and customers. (Helmond, M. 2020) explained that revenue management is one the main factor in any organization that managers try to increase ways of revenue in the organization. RM mostly use in hospitality sector because they can do offering in hospitality industries. RM is related to earning and profit of organization that organizations try to find different way to find it.(Wai. L. P. 7, 5/11/2018) Marriot try to maintain financial flexibility with policy of long term contract and establish more hotels to earn money at the end because believes that this is not short term idea of earning money. In 2016 with strategy of loyalty programme with customers rich to 50% profit for company. (Noone, et al, 03/7017) In fact hospitality sector improving old RM to respect value of customers and look at manager’s profit. (Gehrels. S, Blanar. O, P.9, 18/01/2018)In the other hand Hilton hotel for high revenue they argue that need exact view of forecasting, monitor of group of contract and balanced over sales, direct and indirect channel strategy must effect value and cost that not effective.( Lyndya. M, et al. p.4-5 23/07/2008) Competition in hospitality sector bring two thong for Hilton strategy that first high turnover of employee and customers really Matter. In deed the only competitor in hospitality that according to size and history can be have same power with Hilton is Marriott that each have 9% rooms in US lodging market. (Hukestein. D, et al, 08/1999) Hilton hotel like big brands step by step improved and developed its goal. Hilton hotel create mature called diagnostic that has 3 part of red, yellow and green, which is include customer survey and employee survey to improve the result of both factors in the business.  
(Wind .J. et al. 01/02/1989) In Market position Marriott use a corporation analysis, strongly to make a new kind of brand chain hotel. Knowledge helps Marriott to establish new market segmentation, position of service and facility improved with design in basis of real stand and services that provide for customers. According to this strategy the concept of Marriott in hospitality industry improved and take placed. This view of Marriot that was existed on study become a path way for Marriott that to be successful for other product of Marriott as well. (Amplifyxl web, 10/09/2022)In the other hand Hilton hotels try to be different and maintain customer needs, Hilton sometimes is not that something special but people want to be comfortable and in market position is the best for the customer to choose Hilton as a safe hotel. Hilton honors one the best loyalty programs that Hilton decided for customer in market position and give lots of opportunities and facilities to customer and members. (Statista web, 03/04/2023) Revenue of 2022 of Hilton shows that 8.77 billion dollar was more that year before which was 5.79 billion dollar.
(Richard, B, 03/04/2017)One the most important thing that will happen in future of Growth Potential for big chain like Marriott and Hilton and competition between chains is customer report and satisfaction individually, In fact chain will be save and maintain in competition with focused on customer feedback and use customer experience and personalize it and also concentrate on segmentation and customer needs, (Simões, A. V. C, 16/07/2021 ) Marriott international one the successful chain that have good experience with economic crises and facing with them in 2008 and Covid pandemic that both period have bad financial impact on organization. In fact after consideration about what is happening to method suggested that Marriott should take as a policy for financial system was free cash flow and second hing that happened for Marriott international was company listed on Nasdag on the 31/12/2019 and Stock organization worth 150, 83 dollars. (Cunill. O.M, 2006) Marriott International year by year increased and rich to 1421 hotels and 232390 rooms. (Dhir. S and Sushi, 17/04/2019) One the country that Marriott international according to demand and satisfaction dramatically increased was India. (SWOT Analysis web, 2021)However Hilton hotel in 2021 have 119 hotel in the world with 1019287 rooms and has 6478 properties. 
(Grosbois.D.D  03/09/2012 )Corporate social responsibility (CSR) shows that 150 hotels become member of this organisation to report financial, social, environment and sustainability to help hospitality companies and chain to improve and to show impact of fanatical on hotels. However evidence and report CSR shows that from 150 hotels that become member 109 hotels report to CSR and 46 hotels did not provide related information for CSR. (Ertuna. B ,et al, 08/2022 ) Marriott International and Hilton both try to report all their relevant activity to CSR by making new strategy in host couriers like China and Turkey. In fact both company try to implement with different strategy in different economy method in China and Turkey. 
Marriot International and Hilton both try to play significant role in hospitality industry and both investing and improving customer service. However Marriot international by establish different kinds of hotel like Moxy and JW try to especially respond to verity customers in hospitality industry and rationally invest more money. In the other hand Hilto with strategy of segmentation to business, Family and elderly. According to this report we can consider that Marriot International and Hilton two large brand chain that nearly have same power and size in hospitality industry.
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