Presentation speaker notes

What is a cohort? 
We are in a cohort ourselves you may have noticed. I saw this on the teams app and wondered what it meant until I read about it doing this assignment. I do prefer this learning style as we have slowly become accustomed to each others understanding and contributions. Contrarily - a non-cohort group using our course as an example, we would only be studying together for the first module and then we would have new students in for the next one. Meaning we wouldn’t have long to find common ground or goals.

Pros of a cohort 

I have found that learning in groups allows you to analyse the dynamics of the group, (ironically the topic I chose to do my presentation on) find where you fit in and also find where your strengths lie. 

Cons of cohort learning

Although there are plenty of benefits identified with working in cohort groups, a few cons have also been identified and reported on for both faculty and students. Throughout my time in this group I have not really found any cons to it as we are all home learning and haven’t met each other in person in a social setting such as a classroom. 

Group perspectives
To quickly summarise our experiences with the Belbin test –
Daniela and Tahmina were somewhat surprised with their results as they both like to get the task completed as soon as possible but both found themselves in roles they would never assign to themselves, that being an implementor. Piotr was happy with his results as they put him exactly where he thought he should be, in a monitor evaluator and specialist role being a thought orientated person. me, i found myself in the roles that matched my personality, those being a plant, shaper and resource investigator as well as coordinator.


Dr Tuckman
To briefly outline Dr.Tuckmans work, as you can see he identified the 5 stages a group goes through.
 Forming – team members meet each other and try to find common ground whilst learning their own place in the group.
 Storming – Group members learn about each others roles as well as their own. This can end in disagreement/disappointment, this can be hard for a group whilst learning how to work together. 
Norming – team members accept their roles and begin to focus on the success of the team rather than their own individual desires. Performing – Everyone works hard towards the teams goal, members are flexible and help each other.
Adjourning – Task completion, good feelings of achievement.

Dr Belbin

Dr Belbin and his team discovered the 9 team roles observable and devised a test to determine which role each member should have assigned to them based on the answers they provided in the test, somewhat categorizing their personality.
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