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This report aims are to respond how beliefs, attitudes and value system affected the workplace behaviour in the chosen organisation for this project and how the post Covid-19 mindset has contributed on the challenges faced in tailoring workplace that are future proofing. 

[bookmark: _Toc122975944]Introduction

In a globalised world full of diversity such as we face in twenty first century, organisations feel the need of adopting culture that embrace different believes value and attitudes at the same time it stays loyal to its own value and beliefs as everyone, and all organisations need one. It is what orientates us in the public sphere, influences and shapes our attitudes and responses (McFeeters, et al., 2022).

In this report, we will go through how beliefs, attitudes and value system affected the workplace behaviour in the chosen organisation for this project and how the post Covid-19 mindset has contributed on the challenges faced in tailoring workplace that are future proofing. 
On the second part of this report, we will list a weekly journal of the things we have discussed in each week, exercise that we have made and how some of these topics helped me at my workplace or how I have applied it to my workplace. 


[bookmark: _Toc122975945]Chosen organisation for this Project - Background

For the purpose of this project, we will choose an organisation called Falstaff Hotel and Cocktail bar in Canterbury, England, Kent United Kingdom. 
Falstaff Hotel is a fifty-bedroom three-star hotel from fifteen century, looking to become a four star in twenty-twenty three. Each one-off its bedrooms are unique, and its uniqueness combined with its six hundred years of history, not to mention the speciality of its cocktails makes it one of the most influential hotels in Canterbury. 
It has a loyalty program called pilgrims that runs on a quarterly basis, which guarantee its customer a ten percent (10%) discount and others privileges according to the level of loyalty allowing it to keep a good volume of a loyal clientele, returning every year for the past thirty to fifty years.

 


[bookmark: _Toc122975946]how beliefs, attitudes and value system affected the workplace behaviour at Falstaff Hotel

Research has shown that being able to act upon beliefs in the workplace and business environment in general increase happiness and well-being, improving productivity, creativity, and helps move debates towards more ethical and sustainable forms of work and business practice (Akemu, Kennedy, and Whiteman 2016; Deloitte 2016) in (McFeeters, et al., 2022).

Falstaff hotel board aim to build and maintain a good relationship with its customers, and it believes that the best way it can do it is by training its employees, giving them the opportunity to progress in their career within the company without fear of them leaving. They practise gratitude with employees, and they are sure that these practise and among others system in place to value and defend all the employees will reflect on their customers throughout attitudes of the employees. This mentality is also in line with social exchange theory that argues the natural human social behaviour as social beings; the theory suggests that humans feel obliged to return favours to whom they consider good employers (Armstrong and Taylor, 2020) and (Kochan and Osterman, 1994) in (Armstrong and Taylor, 2020states that organisations can and should pursue policies that are beneficial to both parties, employer, and employee.

It has an open supervision technique which gives the managers the freedom to take decision within their departments at same time that it opens the door to make it easy for employees to report any abuse of power committed by managers. One can argue that this prevent the negative phycological impact at workplace. Bono et al. (2007) has examined different psychological impacts of different types of supervision in the workplace and the study found that negative impacts associated with regulating emotion brought about by rules-based and non-transformative management techniques where traceable in the body up to two hours later and were not easily shifted by other variables which able us to say that ensuring staff to be happy at work does matter after all and should not be ignored. (McFeeters, et al., 2022).
Falstaff has also recently given freedom for Muslim employees to pray during their shifts and this didn’t exist 2 years ago. Moving further, with the “normalization” of working from home after Covid-19, Falstaff hotel board invested in the laptops for managers, and now all managers are able to work from home whenever there is an impediment to be in the office or coordinate their team and be on top of what is happening at the company without being at the company. 
We should not ignore the power of diversity. One can argue that as human we are afraid of the unknown, and when facing diversity, it might bring a level of discomfort and lost, however study has shown that as we feel increasingly at ease with that diversity, then the more creative, inclusive, and efficient our workplaces can potentially and incrementally become (McFeeters, et al., 2022). 



[bookmark: _Toc122975947]challenges faced in tailoring workplace that are future proofing.

After Covid-19 many things that we were doing as daily routine or without thinking critically about it or even things that after covid became normal like working from home, online meeting or studies weren’t seen as “normal” without perhaps critically thinking about its advantage or simply as the tendency to not challenge the status quo. 

During the year of twenty- twenty and twenty-twenty one, we faced several changes in how we interact with each other, whether in the street, supermarket, or workplace. 


With the pandemic, in order to operate the usual daily routines, many safety measures were put in place, and it became clear that the current workplace design is not ready to operate in an event of another pandemic. At Falstaff Hotel, like the other organisations, and the board took this time to do many amendments in the workplace and introduce many systems that weren’t in place pre pandemic all to ensure that the workplace is operational in the similar situation like pandemic. At the entrance, the reception was designed to accommodate the secure 2 meters distance whether from the colleague working aside and the customer standing in front.  Lounge and restaurant tables was reduced to increase space between the left tables so the distancing are ensured and new open space that wasn’t much in used, has been included to , this extension project, that in case of a similar distancing regulation in the future, the restaurant are able to use closer the existing capacity prior the pandemic. In the hospitality, working from home is not as feasible as other industry, however at the Falstaff Hotel, the board has introduced new structure and created infrastructure so managers and many other members are able to complete their task from home without the need to go to the hotel.



[bookmark: _Toc122975948]Conclusion

As conclusion we can say that values attitude and believes are part of human beings and it differs from individual to individual, culture to culture and workplace to workplace and however it one might not be able to prove it, but an individual must have one, a society has to have one and an organisation has to have and is in everyone’s best interest to understand the differences and respect. We can also conclude that pandemic Covid-19 has sparked and influenced so many decision makers in the way how they manage, project and envision the workplace moving forward.
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[bookmark: _Toc122975952]Introduction

With the introduction of Critical Thinking, we started to apply critical thinking not to make the subject longer but to find the logic, reduce the ambiguity at the same time that we analyse attitudes, not ignoring to respect believes and values, either at school, street, supermarket or workplace. 


[bookmark: _Toc122975953]Week 1

On our week one, we did an auto – evaluation of knowledge, skills, and attitudes where the goal was to develop our critical thinking abilities. This was of a great interest, because we got to rate ourselves, and use the rating to light self-awareness on what we know more, how we develop moving forward and set the priority of the areas to develop (Cottrell, 2017, p13). Outside the classroom we were able to apply this in the workplace and achieve a more logic outcomes on our daily lives. 
  
We moved to management theories, and we have stablished that there are different types of management theories and that in the workplace, managers cannot use only one type of theories but a combination of different types according to workplace vision goals and purposes. 

The type of theories we have seen are as follows:
Human Relations – in this theory, the management is towards actions of a group, teamwork, and social systems.

Scientific Management – This theory defends relying on scientific methods rather than other theories or methods. 

Contingency Theory – This theory focuses on managing actions based on aspects important to a current situation.

System Theory – This theory manages and recognise how a different system affect a worker. 

Furthermore, we talk about attitude believes and emotions, and analyse the relations between them and how connected they are or can be. We then moved to logic and reasoning, we went to analyse logic and type of logic where we discussed the two types of logic and how it consists of: (Inductive & deductive)




[bookmark: _Toc122975954]Week 2

We did a brief recapitulation of week one then, we moved on to speak about the 5 tips to improve critical thinking and stablished that a person who uses critical thinking, subjects all available option to scrutiny, and scepticisms, highlights the more useful and reliable information. 

To be clear, when we mentioned the 5 tips, we didn’t mean that there’s no other option to approach critical thinking, but that these 5 tips might help you to solve any number of problems, and these tips are as follows:

1. Formulate the question – this means that you should know what you are looking for when facing a problem as in some situation’s things are not as clear as they might sound.
2. Gather your information – Gathering information will help you to determine what is relevant versus what is not, and able you to decide which path to take. 
3. Apply the information – It is of no use if you have information and does not apply it to the problem you are trying to solve or decision you are trying to make. This means asking critical questions, looking into concepts, assumptions, interpretation, and logic. 
4. Consider the Implications – We have mentioned earlier that there is situations where things might not be as clear as they sound and number four asks you to think of the consequences attached to a decision, problem, promises etc. 
5. Explore other points of view – Number five asks to take a moment and explore why people have the opinions they have, or policies are so appealing to others, and by doing this it will allow to explore alternatives and evaluate your own choices and ultimately assists you in making a more informed decision. 


We also looked into wicked problem and linked with last week’s topic which are things such as believe, attitude and values


We saw what believe, values and attitudes were according to Anderson & de Silva 2009, we took a minute to think about each one and give real case scenarios example and debate them.

According to Anderson and Silva 2009, values are a measure of worth or importance that a person attaches to something.  Believes are an internal feeling that something is true, even there might be no way to prove or rationalise it, and attitudes are the ways that a person express or applies their believes and values. 

Furthermore, we discussed about Critical Thinking where we can use it and the importance of Critical Thinking.


We went through different examples, and we presented a case study that highlight the relationships between a manager and an employee that constantly arrives late to the meeting and disturbs the meeting. Post this scenario, we have discussed different point of views on how to analyse the situation critically and what each class member would do on the manager’s shoes but not only the manager yet also the employee that arrive always late.  This debate has helped me to consider thoroughly different angles of a situation before jumping into the conclusion as in this case, the fact of the employee always arrives late and disturbs the meeting which can be seen has a negative action, might has an all different and some positives why behind it and we should hold back and analyse carefully before jumping to the conclusion. 

We moved on to specify the importance of critical thinking and we have identified the 2 ways which are:

Civically:  Which means that a critical informed population will more likely participate in form of political activities as opposed to a non-critical informed population.

Economically: Which we get to think more long term rather than only short term, and this is important because it contributes critically to an active and creative workforce that is curtail for the development of a country specially in times of economic challenges.


Furthermore, we went to analyse whether Critical Thinking is a process, or a terminal and we have determined that is not a terminal but a process.


We moved to analyse a discuss a case study, named Me too, not the music files or article but the #metoo movement which ended with prison of Joseph Epstein, then we moved to look into qualities of a critical thinker that employers are looking for.
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We analysed a few United Kingdom newspapers regarding their ranking and the point of view of journalists and discussed whether journalist should input their personal view into the narrative. 
We analysed workplace harassment after #metoo movement and the impact that the #metoo movement had in the workplace, then we moved to the difference between Just In Time management and Scanlon’s plan and their advantages and disadvantages.
Just In Time Management is a highly coordinated system where goods move through the system and services are performed only when they are required (ScienceDirect, 2022).

Scanlon Plan is a system where employee ideas, suggestions and effort are rewarded which results in company improving profitability and employees gaining increased pay. (Strauss and Sayles, 1957).

Advantages and Disadvantage



	

	Just In
	Time
	Scanlon's 
	Plan

	Advantages
	Disadvantages
	Advantages
	Disadvantages

	No hold of stocks
	Delay in delivering goods might occur.
	You might know something useful for the performance of the company from the point of view of who is dealing with the operations on the daily basis
	Not all the ideas got from employees will be valuable

	Set up reduction
	
	Employees feel more motivated
	Steady pay increase, and employee may leave the company if you stop the reward

	Zero defects quality control
	
	Incentive employee’s imagination
	

	
	
	Bottom-up consultation with workers
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We critically analyse a video where one wildebeest trying to prove the other whether a floating part on the water was a crocodile or a log. According to the video, one of the wildebeest was sure it was a crocodile however as the other one was saying it was a log, the one that was saying it was a crocodile got eaten by the crocodile as it was actually a crocodile, and the other that initially was saying it was a log, finally accepted it was a crocodile as the crocodile returned to the original position it was before and when it said it was a crocodile, another one that showed up right next to it, responded that it was a log, continuing the circle verified previously and the video ended. After the video ended, we were debating whether the cycle was prior the wildebeest that we saw getting eaten and if it will care on after the video ended and what lesson we were able to learn by watching and analysing the video.  Me personally by watching the video I could conclude that sometimes even knowing for fact that something is right, is not worth going to the “extreme” to prove it. 
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For this week, we saw and talked about De Bono’s 6 thinking hats method, invented by Dr. Edward de Bono in 1980s.

We discussed each hat’s focus according to De Bono, where:

White hat focus on data available and look for gaps in knowledge.
Red hat focus on problems using intuition, emotions, and gut reaction.
Black hat focus on all the bad points of a decision cautiously and defensively
Yellow hat focus on positive impacts, and how to keep the team and the decisions moving.
Green hat focus on creativity and classic brainstorming,
And Blue hat which focus in controlling the progress. This hat backs to green hat when required or black hat.  

We were requested to come up with a problem from our workplace and identify the most appropriate hat for each part of the problem, and the problem I came up with and the identified hats are as follows:
With the new pricing on electricity bills that came into effect on October 1st, each department at my workplace were asked to come up with 6 ideas about how to save energy. Some departments came up with ideas how to solve this and some were very sceptical about this being possible.

Using the hat model, I can classify the behaviours of department within the 6 hats model as some of them presented ideas and contributed positively how to save more energy, (Yellow hat) and some of those who were more sceptical argued that it’s impossible because it is a 24/7 open service workplace (Black hat).   

As white hat we had departments that did took the fact of we are being a 24/7 service on board and tried to come up with the solution how to implement. System that helps to reduce the energy consumption during the quiet hours such as sensors in the public toilets, switching off computers and other unused electronic devices during the night. 

We later discussed the difference between bureaucracy and bureaucratic, we analyse example from different colleagues and the system in their countries and we moved on to individual opinion and arguments whether bureaucracy is good or bad for the society. 
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We outlined the process of decision making and key decisions criteria’s.
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We were proposed to come up with a strategic planning within a company of our own choice and evaluate the believes and values behaviour attitude from 2 scenarios. One from the point of view of the manager and another one from the point of view of the employee, where there needs to be an understanding from both points of view. 
I have chosen a situation at McDonalds franchise in Canterbury where one employee is constantly late for his shift and the manager has spoken to him for several times. Rather than assuming that the employee is doing that on purpose I have proposed an analyses to understand for fact what is causing the employee to arrive late and which support the manager can give him/her to solve the problem and which approach the manager should take to both, the issue that is being caused by the employee arriving late and the approach to the support that he /she will have to solve the situation. 
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We spoke about the innovation and Managing innovation & creativity changing in workplace or business environment. We critically analyse the topic and gave example of our own company. 

[bookmark: _Toc122975961]Week 9

We went back to the beginning of the module on the topic we had seen already and discussed the relation between beliefs attitudes and behaviour. 
Then we spoke about the Relation between values and:
· Sustainable development 
· Future proofing 
Later we moved to Sustainability, and we stablished that sustainability can be:
· Environmental - – investing now in a way that will not have negative impact on the future
· Economic – who pays for your product and for how long they will keep paying and why they will keep paying. 
· Social – Which social context a product fit into and asking what level of skills are required to repair or maintain, and the impact it has in people’s lives. 
· Political – Laws and regulations that are future proofing
· Environmental sustainability  
· Reduce, Reuse, Recycle (Eco- efficiency – being less bad). 
· Cradle-to-cradle manufacturing (Manufacturer is responsible for the product’s entire life cycle).
· - Falstaff Hotel has become travel sustainable property as now-a-days many travellers are looking for property that are sustainable before booking and this information can be available either on the property or travel agents website identified by a leaf sign. Examples of this travel sustainability are green space, using of glass bottle rather than plastic bottle, recycling containers for the guest and hotel, information of awareness for water wastage etc.
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