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Developing Critical Thinking in the Workplace
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Organizational context describes how an organization is structured in terms of its size, its managerial structure and how much centralized it is (Hagar, 2012). Along with this, the behavior, beliefs, attitude and value system of the organization will be discussed. Also, the type of management theory that is being applied in the organization will be discussed in this report. These will be questioned critically to find out if the organization is applying the best principles and to check if it is also sustainable. Most people erroneously equate critical thinking to criticizing, which is obviously seen as a very negative phenomenon. Critical thinking is about examining an idea or process thoroughly; it is about assessing other people’s ideas, beliefs, value systems, claims and arguments. It is about how one thinks as one may need to defend one’s own thoughts, ideas or decisions. It is about evaluating in detail all parts of a claim logically rather than based on emotions, faith or intuition. Hence, logical decisions and conclusions can be reached. Critical thinking encourages the development of better skills and reasoned arguments. Critical thinking generally gives one an edge, as it promotes an active process of thinking through an issue to aid better problem solving process and helps in making better quality decisions. Clearly, critical thinking is a crucial skill to possess to achieve success in every area of one’s life and more importantly in this instance, to help in enhancing the chances of the organization to make the best of the resources they have and to work out the resources the organization would need to acquire. All in the aid of the organization achieving the desired goal or mission of the organization in term of profit, providing quality service and being able to compete with other similar organizations locally, nationally and even globally.

The workplace is an institution that is responsible for the livelihood of the employees working for the company and employers alike. The workplace needs to be successful to achieve its set out goals, profit targets and corporate visions. It therefore is one place where right decision making is of utmost importance. In the workplace, every technical or organizational process, every policy and decision making style must be addressed with critically asking if the best process was chosen, why that said process is seen to be the best out of all processes considered. Especially with the livelihood of workers depending heavily on outcomes from decisions made. Questions such as; will a particular management style work for the company in question, even though it is working perfectly for another organization? Are both companies in the same industry? Are both companies the same size, even if they are in the same business? Rather than just adopting a management style that seems to be working successfully in a similar organization. At every point, top management, middle level management and the general work force, especially the healthcare assistant who are always in direct contact with the residents must always think critically about how things are being done and if there is a better way they can achieve their tasks.

[bookmark: _Toc28897193]Organisation

In this report, the organization that will be analyzed is in the healthcare sector, Avery Healthcare Limited. They are in the business of caring for the elderly, especially those that are unable to live independently, either temporarily or on a permanent basis. They are very well established and have care homes all over the United Kingdom. Avery Healthcare has been known to deliver a high level service and stands out amongst the numerous care homes out there, they have been able to achieve a standard that most other care homes can only aspire to attain. The designs of Avery care homes all over the United Kingdom are known for their uniqueness and luxurious designs. Also, developing the many care homes that they manage, this attribute has over the years encouraged investors to partner with the organization. 
Avery Healthcare Homes have strived to be in a position where they have been able to achieve standards that many other care homes only dream about. Hence, Avery Healthcare can be said to have a strong foothold in the private market of Care homes. Avery Healthcare Limited continues to consistently train the care givers that are responsible for the elderly’s care and strives to ensure that the care givers are capable enough to be able to deliver the high standard of care service expected to be given to the residents of the homes. Avery Healthcare believes in training their care givers continuously, so much so Avery Healthcare has its own Apprenticeship and Training Scheme. These training sessions are scheduled throughout the year to be done in groups and also online. They have developed a culture of continuous training and development for the care givers and it is believed that this will create a culture of motivating the staff which will in turn create a positive feeling for their residents. This is believed to be good for the business, the staff and the residents most especially.

[bookmark: _Toc28897194]Organizational Structure

This describes how an organization manages or arranges how decisions are made, who supervises who or who reports to who, who carries out what activities and how many levels of reporting are put in place for certain tasks or activities. Many organizations are generally either hierarchical of flat in structure. For hierarchical, the structure can also be called ‘vertical’, here there are several levels of supervision or reporting. Many banks use this type of organizational structure. For Avery Healthcare Limited, a vertical structure is adopted. The day staff healthcare assistant is supervised by and reports to the day staff senior healthcare assistant, the day staff senior healthcare assistant reports to the day staff unit manager, both day staff unit manager and night staff unit manager for each department reports to the assistant home managers, then higher is the Home manager. In each Home Care branch of Avery Healthcare Limited there are different units, each unit is comprised of a different group of residents with similar physical health or mental health conditions. Each unit comprises of identical hierarchical arrangement, all reporting to the either the assistant home manager or the manager. This same arrangement is repeated throughout all the Avery Healthcare Homes all over United Kingdom. There is a general Headquarters that oversees all their branches, all these branches also report back to the headquarters.
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This can be deduced from the study of the individuals in the particular organization and how these individuals behave. This research study is usually carried out by Social Psychologists who study the behavior of groups of individuals and how top and medium level management influence the other employees who will be their subordinates (Maund, 2018). Organizational Behavior also being the prediction, understanding and management of human behavior both individually and/or in a group that is found within a particular organization. It is important for individuals within an organization to try to study, understand and manage the behavior of other people that they work with. This is so as to create a conducive working environment. An organization can be seen as a type of ‘formal social group’ whose sole purpose is to reach certain planned goals, an organization is composed of individuals with varied knowledge and skill, which when harmonized and working well together will effectively enable the organization to reach its set goals and targets. This cuts across organizations which could belong to the government, private entrepreneur or even the workers in the company. All parties involved need to adjust to their working environment and always bear in mind the corporate goal that needs to be reached. If all individuals involved can appreciate that staying focused on the corporate goal ahead is most crucial, then the individuals will cooperate with one another easier. The result of the behavior of these individuals and groups of individuals within the organization should be strategically used to aid management in achieving a higher level of productivity and general effectiveness for the organization (Chimoriya, 2017). 
Applying this principle and observation to the workers in Avery Healthcare, it can be found that the healthcare workers and their supervisors or senior healthcare workers have generally formed two groups due to the shift pattern. There is the day healthcare assistants, who work from 8am to 8pm and the night healthcare assistants, who work from 8pm to 8am. For certain reasons such as expected tasks of healthcare assistants during the day and tasks expected of healthcare assistants during the night, both groups always find a fault or more with the healthcare assistants on the other shifts and usual negative reports are passed from one group towards the other. Each group always complains that the other group left tasks unfinished, which invariably will affect the workload of the other group. This saga has been going on for such a long time that there seems to be an unspoken rivalry between the two groups. Each group, trying to present themselves, as though they are the better of the two groups. However, in my opinion, each group should be encouraged to do their best and the other group should carry on when their own shift starts. At the end of the day, the goal is to watch over the residents according to their individual care plan and provide a ‘home away from home’ experience.  Most of the complaints are usually not directed towards the care or lack of for the residents but of tasks such as emptying bins and washing up of dishes after being used. Each group needs to understand that when caring for the elderly, no two days can be the same. Some days may be easier than others. On days where residents may feel poorly or unsettled, as priority, the residents will need to be sorted before all other tasks.
Another, behavior found is the high disparity in the tasks expected of the healthcare assistant and the senior healthcare assistant. The main difference in their roles is that the senior healthcare assistant can give the residents medication whilst healthcare assistant give personal care, serve meals and drinks to residents and carry out general cleaning in the home. Thus, the healthcare assistants generally feel the senior healthcare assistant do not assist enough in the areas of giving personal care to residents and cleaning. On the management behavior towards the healthcare assistant, the healthcare assistants feel not enough support is being given to them. They complain about too little number of staff in ratio to the number of residents that needs care. All these make the healthcare assistants feel demotivated and unappreciated more times than not. This I believe will cause a decline in the quality of work that they provide. Hence, the turnover of staff is a little higher than in normal and conducive work environment. 

The general behavior of top management to all these complaints is their general unresponsiveness and their readiness to promptly replace any staff that chooses to quit his or her job. Especially as healthcare assistant are often employed without experience but will undergo training. In my opinion, the general organizational behavior in Avery Healthcare is not motivating enough for the healthcare assistant, the healthcare assistant do not feel appreciated enough, as the ratio of the healthcare assistants to the residents is too low, thereby healthcare assistants feel overworked and also usually being paid more or less in the range of minimum wages. Their belief is that the care home is trying to maximize the profit margin of the organization, without putting the health and welfare of the healthcare assistants into consideration. 
Finally on organizational behavior, the effectiveness of employees, in this case the healthcare assistance is extremely crucial to the success of Avery Healthcare Limited. Questions such as how much understanding of the vision and mission of the organization do the healthcare assistants and other employees know and understand. Their level of understanding, attitude, insight and behavior will altogether be expressed in their effectiveness in their different roles and responsibilities. There has been a lot of international integration over the past recent years, from the vibrant and dynamic interchange of world views, ideas or innovations, products, services and other areas of culture. These international integration are seen not only amongst governments but also among companies and even people. Due to the availability of this interaction, the attitude and behavior of many employees are somewhat different from what it used to be. Now employees are aware that there are many opportunities out there. Therefore if an employee feels the organizational behavior is different from what he or she would like, the employee or in this case the healthcare assistant will leave that organization for another. Frequent and high turnover of employees is not beneficial to any organization. More importantly, in the healthcare sector running of a care home. This is because many of the residents of the care home would have developed trust and confidence in some of the healthcare assistants. Many residents would rather have familiar faces around them, as many elderly individuals feel vulnerable at the best of times. It is highly necessary for managers or supervisors or team leaders to endeavor to understand the employees, in this case the healthcare assistants on an individual level, as a group and on the organizational level. This is crucial so that any behavior observed as sub standard or abnormal can be identified on time and addressed accordingly so as to change to a more standard and positive behavior. Thus, the understanding and appropriate implementation of the concept of organizational behavior by the managers and supervisors is of utmost importance to the success of the organization.
Other important aspects Organizational Behavior;

· The understanding of the employee’s perception is a key one. This is key because perception is how an individual will understand, interpret and think towards a situation or an event he or she observed or personally experienced actions and behavior of colleagues, managers or subordinates. All these will lead to or be reflected in the attitude and behavior of the individual within the organization. Organizational Behavior will give the individual or employee an insight into the history of events in that organization, so that the employee will have adequate information which will assist in identifying controllable and uncontrollable history regarding behavior.
· Ability of the managers or supervisors to create and maintain consistently, a good and conducive working environment for the employees, as this is crucial to improve how effectively, productively and efficiently an employee would perform his or her tasks or responsibilities.
· The understanding and acceptance of the different perceptions, behavior and attitude of colleagues, managers or subordinates that work with an individual due to that individual having a clear knowledge of the organizational behavior for the said company is key. This is so as this is a strong tool in maintaining industrial relation, so any misunderstanding or misconceptions can be resolved on time and thereby building a form of mutual respect and understanding amongst the employees. All these will promote efficiency in quality and delivery of service.
· In general organizational behavior helps in the identification of the differences or similarities in people and appreciates that everyone is not at the same level technically or otherwise. Thus, individuals are treated according to their needs, this will make the employees feel cared for and in return the employees will be motivated to work more efficiently, ultimately improving on the organization’s result delivery and general effectiveness.
· As mentioned above, since organizational behavior assists in the understanding of individual strengths, weaknesses and interest of employees, organizations will know where, what and how to train and direct its employees. This will assist in the organization utilizing the resources planned or invested in recruiting, training and development, as these areas financially heavily invested in by many organizations (Robbins & Judge, 2013).
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Belief is basically a feeling about how certain things should be done, it is accepting facts or certain ideas as correct, it is mentally relying on a concept after an experience or an observation, it is more than a personal inner conviction regarding a particular set of ideas but not exactly based on precise knowledge, though based on recorded evidence and information from other people. It can also be explained as having faith in a particular idea (Anon., 2008). Personally, my belief in lifelong learning is very strong; everyone can carry out their role better with training or train to learn other skills that may lead to a new, more challenging and possibly more rewarding job roles. 
As we now live in a society where new devices, processes and software applications are being developed often and used to make individual roles easier, make results faster to achieve and more precise. Also, customers are getting more and more demanding, so faster results and output is of high expectation. Life is about constant change, progress is impossible without change. Avery Healthcare as an organization, has a belief system that when the organization provides constant and quality training for their employees, they will get a high quality service from the employees. Avery provides training in all areas of every employees job description. Random supervision is also done, here a senior healthcare assistant would physically watch and correct the healthcare assistant as he or she is carrying out her daily job activities. Likewise, the Unit manager supervises the senior healthcare assistant and assistant managers in turn supervise the unit managers. Avery Healthcare Limited is looking into how to develop a software application that will reduce the length of time that both the healthcare assistants and the senior healthcare assistant use or spend in updating all the events, activities and observations that they noted for every resident. This software application which will have drop down boxes, with options for the healthcare assistant to choose from, rather than the present way of writing everything by hand. The present manner of having to write down every observation, sometimes causes confusion because some people write badly, use of wrong grammar which could completely change the true meaning the healthcare assistant is trying to convey. As the organization is in the healthcare sector, where the welfare and health of the residents can be influenced by notes documented about them in the progress notes and observation charts or notes. Clearly, the organization has critically thought about how to improve the processes involved in the care of their residents.
Another perspective of what seems to be part of the belief of Avery Healthcare Homes is that they insist on processes or tasks being done in a particular manner, as long as the result is achieved, sometimes not necessarily putting into consideration the welfare or happiness of the healthcare assistants. For the organization, they are majorly interested that the job gets done, especially if this can be achieved in the cheapest possible way. Avery Healthcare Home has an unbalanced ratio of the small number of healthcare assistants expected to carry out their tasks to a high standard to the high number of residents with demanding needs. Hence, healthcare assistants feel used and overworked.

[bookmark: _Toc28897197]Organizational values

Organizational values help to direct the path or the manner that an organization reasons, analyise and the actions that they take. The values of an organization can be thougt of along the lines of a number of dimensions; financial, social stand, market and achievement. Basically, organizational values is exhibited in the culture of the organization. The culture or values of any organization is always glaring and obvious, as the action an organization takes speaks volumes, much louder than any words can be used to describe what the organization is like. According to Jamie Grady,” organizational values are:
· Non representational or abstract thoughts and ideas that direct the organizational thinking and actions.
· The foundation on which every organization builds or is formed on.
· The identification and definition of the uniquness of the organization as a first step and possibly the most crucial in the building and development of the organization.
· The identification and acceptance of the purpose of the organization, irrespective of the varied skills and opinions of the individuals that belong to that organization.
· Important to be appropriate for the time, for example we are in a globalization time, the location where the organization will be operating from or will be targeting for sales and the industry that the organization belongs.
· Expressive of what the organization is about, the reason it was created and how or why that organization is different from the other organizations within the same industry”

A major managerial role is the careful and indepth examination of how exactly an organization operates, so that the manager will be in a position to understand and then be able to identify the values of the said organization, without which the manager will be unable to measure its effectiveness on the company. The manager is also better off observing and assessing the employees carrying out their daily tasks rather than seeking for opinions verbally from the employees. The manager will be able to see how the employees communicate with one another, how they prioritise their individual work load, how well the employees are able to manage their time and the enthusiasm with which each person approaches and carries out their daily tasks. The actions of the employees generally is more explicit than their words.

        Dimensions to Understand Values

1. Prosocial –  Non- profit organizations have a responsibility to make their skils, effort and services accessible, eradicates economic and culture limitations to attendance and educate their audiences. However, many other organizations that are set up for profit also make allowance to support certain charities, some even supporting charities their employees support. Also, some organizations sometimes have a ‘give back to the society’ scheme.

2. Market – Most organisations struggle to meet customer needs and expectation. Managers can recognise the realities of the marketplace despite the reliance on sales to make revenue.

3. Finance- All organsations must comply with the reality of financial demands along with remaining innovative. However, fiscal stability is usually priortised for some organisations.
“Value is the amount of worth that is attached to something by a person” (Anderson & De Silva, 2009).
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“An attitude is the way a person expresses or applies their beliefs and values, and is expressed through words and behaviour” (Anderson & De Silva, 2009). The type of organizational behaviour, values, beliefs and opportunities available for the employees to have a progressive career all affect the attitude of the employees either positively or negatively. In Avery Healthcare, the employees, usually feel that their welfare is not put into enough consideration because they usually feel over worked and that the top management does not listen nor react when they come up with suggestions, especially if they are not part of the middle to top management. 
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There are many management theories, such as Scientific Management Theory, Human Relations Management Theory, Contingency Management Theory, Systems Management Theory and the Bureaucratic Management Theory. The nature of the processes of the organization will determine which of the Management Theories that the said organization will adapt. In Avery Healthcare Home, being in the health sector, quality of human life is extremely crucial. Everyone has a specific task which should be followed to the letter. This is so that the trial of history for a particular event or task can be traced to let the ownership of each task, activity or event needs to be traceable. Hence, a lot of documentation is involved, which will include time task was done or time when a particular activity took place, the healthcare assistant’s observation, what action followed if any and a signature or initial of the healthcare assistant involved. This style of management is quite highly bureaucratic, the healthcare assistants report directly to the senior healthcare assistants who report directly to the unit managers, then the next role higher is the assistant home managers and the highest role for each home is the home manager. 
However, Avery Healthcare Limited is made up of many care homes scattered all over the United Kingdom. Though there are many branches all over, they all run more or less the same manner of processes. Though bureaucracy is generally believed to usually involve a long process in getting to a desired point but due to the importance of timed and general history of observations noted of the resident, it is most suited for Avery Healthcare Limited. Though in my opinion, A bit of Human Relations Management style could be used as well, this will to some extent make the healthcare assistant feel that the organization also cares about their welfare and may trigger more committed, happier and more loyal healthcare assistants. In turn, staff turnover will not be too high, residents will be happier.
[bookmark: _Toc28897200]Systems Analysis

For any outcome or production of goods and/or services to materialize or manifest, different activities, procedures and processes would have been carried out. Different skilled groups required to achieve the expected outcome or goals could be likened to different types of systems coming together to work in synergy with the same mission or goal in mind. Each skilled group or system on its own would normally be unable to achieve this goal with working with the other groups. Also, the magnitude of the outcome or goal is usually so much bigger in magnitude when compared to the number of skilled groups or systems that cooperatively worked together. Applying this to Avery Healthcare Limited, for the organization to be in a position to provide adequate and appropriate care for each resident, each group or department must carry out their task, communicate and receive information required for the group to carry out their task. All these must be done in the correct order, at the right time and communicated effectively to the right groups to be able to get the expected outcome. There are different systems that can be found within an organization. In every Avery Healthcare Home, there are a few systems that work together to bring forth the expected outcome. Expected outcome is providing a home away from home experience for the residents, assisting them to live as independently as possible, ensuring that their physical and mental health is monitored closely and that they are emotionally stable. To achieve all these, systems involved are primarily the healthcare workers that give them personal care, observe and document all changes or activities, another unit involved is the administrative system, and this system is highly intertwined with the system of the healthcare assistant  
[bookmark: _Toc28897201]Dimensions of Systems Analysis
· Goals.
· Degree of interdependence.
· Degree of internal structural differentiation.
· Degree of vulnerability to the immediate environment or outside world.
· Time.
· Stability.


Conclusion

For an organization to be successful in terms of being able to achieve its expected goal, it has to be innovative, its employees must have the ability to think critically about its processes, changes that will bring progress to the organization should be embarked upon. These will make the organization be in a position to compete aggressively in our ever evolving world and to build a household name in the industry that the organization is in. Avery Healthcare Limited believes in continuous training of its employees, for a better quality result. However the employees, though getting trained, sometimes feel they are overworked and that their welfare could be at stake. Having a bureaucratic style of management is beneficial for the organization being in the healthcare industry. 
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