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INntroduction

* Dominique Mandonnaud LVMH
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e | VMH since 199/
e 2.500 stores in 53 countries ——

e Beauty market

¢ 250 brands of luxury products

 Open-sell environment



Sephora in Japan

* 150 stores in Europe, 14 in the US

* [hird largest market after EU and US
* 1999, Ginza, Tokyo

e 2001, seven stores in the country

Japan

-2 Why it doesn’t work?




Hofstede

COUNTRY COMPARISON

Uncertainty

avoidance

- ime effort

- Studies

- Before taking a
decisions

-2 Changes are
so difficult to
realize in Japan.



Japan beauty market’s
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—4—Fragrances Perfumes

—B—Decorative Cosmetics

 Perfume - less than 5% _

e D5 0pFrance T Tollotries
e 400%US

» Skin care products - 45%
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Wrong organisation of the stores




High and low context culture

Japanese point of view:
High Context Cultures Japanese Information * \/O | uce p crsona |

Arabic melery relationship

Latin American

ltalian ¢ Ad V | ces

English

e Lace to face

French

North American
Low Context

Cultures Scandinavian (except Finland)

el Non verbal communication
German explicitly
Swiss-German conveyed

Self service = discounter



Colours in Japanese culture
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e Colours: black and white

 Front window
* Interior design

« Symbol of funeral and death



Recommendations

e Researches
 Adaptation

SEPHORA

Conclusion

* Failure predictable
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