LCLM 6001 C2 Questions Bank
Student will be given ONE of the following business situations (you will be required to act as member board of directors or Business partners and/or a Shareholder) and provide answer to the question (30% Weightings):
Based on different concepts learnt in this module, imagine yourself as a director in your chosen organization, you are required to explain (with practical examples) how your organization can increase revenue (and profitability)?

Likely Questions (i.e. Question Bank)

1. With practical example(s) explain how your organization can increase revenue based on the BCG matrix.

2. With the use of Value Chain Model, explain with practical example(s), how your organization can increase revenue and profitability. 

3. What would you say is the competitive advantage of your organisation? And how could your organization leverage on it to increase its revenue and profitability.

Enterprise (company) valuation involves increasing profitability by reducing costs, adding value, and raising prices. It also involves profit growth by selling more in existing markets and entering new markets. As a shareholder in your chosen organization, do you agree with these statements? Explain your position with practical examples.


  Likely Questions (i.e. Question Bank).
                                
1.  Identify a major factor based on PESTEL analysis that could cause significant
                                change within the global environment. What impacts could this factor have on 
                                the probability of selling more in existing markets in which your organisation is
                                selling/has a presence?  
                             
2.  With practical example(s), suggest how your organization could leverage on
                                Porter’s Five (5) forces to successfully enter new markets. 

3.  Which strategic planning approach does your organisation take to improve
                                Value added to products and services that could in turn lead to profitability
                                without raising product prices.


