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Introduction

The organisation which have chosen to analyse is the multinational beauty and cosmetics brand, The Body Shop. This company is known worldwide for its exceptional skincare products, and are popular for their use of one hundred percent natural ingredients and animal- cruelty free product testing. Anita Roddick, the founder of the large business, believed that business could be a force for good. She followed her vision, thus opened The Body Shop in 1976, in the small town of Brighton.

Pestle Analysis

Political 
The Tea Tree range within The Body Shop products is by far the most selling. One of the products, the tea tree oil, is “Enriched with Community Fair Trade tea tree oil from Kenya” (Tea Tree Oil, n.d.) This shows that they don’t only use ingredients which are grown or manufactured in the UK. “ We love sourcing our natural ingredients from the four corners of the globe.” (Which Ingredients Are in Our Products | The Body Shop, n.d.) Their ingredients are quality and hard to find as they are grown all over the world. Therefore, the brand always needs to be aware of the safety and political stability in the countries which they work in, for the safety of their employees. Any political issues or unrest between the countries which they partner with, or even terrorism, can disrupt their trade. This would be a major issue for the company, as one of the main uniqueness of their products is that the ingredients aren’t sourced in the UK, that the ingredients are sourced from foreign countries to ensure that they are of the best quality and standard. Without this, they would surely lose a significant percentage of sales, “A proper knowledge about the political condition of a country will help in business operation” (Essay Sample - Essay Writers UK, n.d.), however, political instability would negatively effect business drastically.

Economical  
As The Body Shop is a large multi-national business, the exchange rates, taxes, and transportation fees are very important. “The exchange rate will play an important role for firms who export goods and import raw materials.” (Pettinger, 2019) If there is a depreciation in the exchange rate exports will become cheaper, this does not benefit The Body Shop UK, as UK Imports increase in price, while UK exports would decrease. “British firms who import raw materials will see an increase in the cost of buying raw materials.” (Pettinger, 2019) Therefore, the company would be forced to decrease the profit margin. However, an appreciation would equal lower import rates and higher export rates. Thus, The Body Shop would benefit as the raw materials they import into the UK would decrease in costs. Furthermore, a rise in taxes would effect the prices of which products are sold at. “Business taxation affects a business’s costs.” (Pettinger, 2019) Which means that it has the same effect as an increase in costs, leading to raised prices within The Body Shop. 










Social
One of the main things that The Body Shop has been most aware about is the Social side of marketing. This includes consumer behaviour and age distribution. Over the years, skincare has become more and more valued. As skincare purchasers have learnt more about what goes into the products they use, the demand for natural, animal-cruelty skincare has increased. “Study of consumer buying behaviour is most important for marketers as they can understand the expectation of the consumers” (What Is Consumer Behaviour and Why is it important? - Clootrack, n.d.) The Body Shop has always used one-hundred percent natural and animal cruelty-free ingredients inside their products, giving them an advantage over many other skincare brands as they are very good at studying their consumer behaviours’. Their products are also affordable to middle and working class, while many other natural brands are pricier. Furthermore, there are different skincare ranges within their stock, which are targeted at specific skincare issues/ types, such as anti-aging, acne-prone, or men’s skin. Therefore, their products simple, straight-forward, and they have something for everyone, regardless of genders or ages.  The Body Shop have tailored their products in a way that they are suitable for everyone and anyone. 

Technological
During the coronavirus pandemic, online marketing has increased like never before. As the public could not shop inside unessential stores, the only way for companies to advertise themselves was through the World Wide Web. The Body Shop’s online delivery service has provided them with an advantage over many retailers who did not establish one. Also, although consumers cannot go in-store and try out products, there is a live chat which gives consumers access to message The Body Shop consultants and address any concerns or ask any questions they may have. This is a very useful solution which, again, puts the organisation at an advantage. Another technological factor of this organisation is the computer information systems they se to keep track of which product provides them with the most profit, which product is least popular, and so on. The information system also stores important information, such as which products are in stock, prices and employee shifts. To add to that, social media is another technological factor to this business. “social media enables businesses to get exposure, traffic and gain market insights.”  (Agrawal, n.d.) The Body Shop has a total of 2.2 million followers on Instagram and 21.6k on Twitter. This is a much faster and easier way to spread the word about new product releases, it is much more effective than the classic word-by-mouth method.









Legal
In the beauty and cosmetics industry, every organisation is required to cohere to “The Federal Food and Cosmetic Act (FD&C Act) and the Fair Packaging and Labeling Act (FPLA)” (Essay Sample - Essay Writers UK, n.d.) These laws require a full and accurate ingredient list on the packaging of every product. Also, the product you’d be manufactured so that it is safe for the consumer to use. In 2009, The Body Shop was hugely effected by the law which was passed stating that products would no longer be tested on animals. This obviously effected the overall production of their products. However, over time, The Body Shop has established themselves as a brand that is completely against testing on animals.

Environmental 
The Body Shop prides itself on its environmentally-friendly ingredients. “At The Body Shop, we favour ingredients classified as readily biodegradable.” (Reducing Our Environmental Footprint | The Body Shop®, n.d.) This is a huge advantage for the business as many consumers look for products that are not only good for them, but are also safe for the world we live in. Awareness of climate change, greenhouse gases, and fossil fuels is drastically increasing. The Body Shop claim to be improving their packaging use. Recently, they have started to use Community Trade recycled plastic to make their 250ml Shampoo and Conditioner bottles. The recycled plastic comes from Bengaluru, and will help to empower 2,500 waster pickers with a “stable income, access to better working conditions and social services, and the respect and recognition they deserve.” (Packaging | The Body Shop, n.d.) By 2030, the organisation aims to reduce the 20 types of plastic they use, to just 3. This would make it easier for consumers to recycle packaging and follow the ‘Return. Recycle. Repeat’ scheme.


















Cultural Web

In order to identify the culture of The Body Shop, I will be using the Cultural Web. This was introduced by Kevan Scholes and Gerry Johnson in 1992 and “provides one such approach for looking at and changing your organization's culture.”. (The Cultural Web: Aligning Your Organization's Culture With Strategy, 2020) Identifying the cultural web of an organisation helps to split the cultural aspects into smaller segments to further understand the organisation. The Cultural Web is made up of six elements, Stories, Rituals and Routines, Symbols, Organisational Structure, Control Systems and Power Structures. 

Stories
The Body Shop prides themselves in their origin story. Anita Roddick, the founder of the organisation, started the business as a way to support her family while her husband was abroad. With very little budget, she used urine sample containers, which she purchased from her local hospital, and painted he store walls green to hide the cracks. Anita was also a strong animal Anita, so did not test any of her products on animals. “Anita also encouraged minimal packaging, as well as all forms of recycling and reusing.” (Brand Story Hero - The Body Shop - All Good Tales, n.d.) ,this was a sustainable approach and kept her production costs low. These practises of Anita’s are still values now, green paint is still used on store walls, but not to cover cracks, green paint is used as it gives a natural, fresh and simplistic feel to the brand. To add to that, to the present day, The Body Shop has always been against testing products on animals. Furthermore, they still take the sustainable approach, encouraging consumers to return packaging and using bio-degradable ingredients and recycled plastic. Anita’s philosophies and ideas have made the organisation into what it is known as today, a natural, sustainable beauty brand. 

Rituals and Routines
Rituals and Routines show a business’ way of doing and completing things. A ritual of The Body Shop is the encouragement to return product packaging as a way to recycle, reuse and dispose of them in the correct way. In stores, there are many posters encouraging consumers to return their used bottles or plastic wrap in return for points to spend on new products. Workers are also told to remind customers of this feature. This is a very effective method as consumers like the method because it is both sustainable for the environment and beneficial for them. Also, the organisation contributes in or starts many different campaigns. For example, their largest campaign yet is the World Bio-Bridges Mission in July, 2017. The campaign was a “commitment to re-wild some of the most threatened areas of the world by building 10 new Bio-Bridges by 2020.” (Our Campaigns | Animal Testing & More | The Body Shop®, n.d.). They have held 17 other campaigns all around the world since 1986, and will be holding many more in the near future.






Symbols
Symbols are one of the most important element of the culture of an organisation. This is because the symbol of a store gives a certain feel and impression to any consumers. The Body Shop has always adopted a simplistic and natural look, which is done by using the colour green. From the first Body Shop store, to the stores we have today, green has always been the main colour for the interior design of their stores. The walls in almost every store is painted green, providing a very relaxing and nature-like feel. This reflects on the basis of The Body Shop products, as all the products are linked to nature and the packaging is made to feel pure and natural. To add to that, when entering the store, a “fresh satisfying aroma can be noticed which again gives the sense of natural feeling which portrays the body shop image.” (Organisational culture, n.d.), making visits to the store more enjoyable and relaxing. Another symbol is the attitude of the employees working at the stores. Harlem, a former worker at The Body Shop mentions how the workers are always extremely helpful and maintain a positive and energetic atmosphere in the store, they give excellent customer service and even provide advice of what ingredients the product contained and how useful it is to them. This contributes to the total amount of sales in the company by a large amount, as they explain to their customers why a certain product is perfect for their personal needs, not in general. It helps make the customer understand what it is that they are applying onto their skin and how it would benefit them. Finally, The uniforms of The Body Shop employees are very simple. With just a simple apron, the uniforms almost look like a pharmacist attire, “this appealed them and would make the customers ask advice from the staff.” (Organisational culture, n.d.)

Organisational Structure  
Organisational Structure is how many different activities may be directed in order to achieve and accomplish the aims of an organisation. “These activities can include rules, roles, and responsibilities.” (Kenton, n.d.) The decentralised organisational Structure of The Body Shop is a Lateral Organisational Structure. This type of structure enables companies to sort people into different categories in multiple ways. “The Body Shop uses a Divisional Structure Agreement which is a basic approach of decentralized organisational structure.”  This type of structure enables the business to group or categorise people in three different methods: depending on the geographical location which they function, depending on the service or product which they work on, or on the many sets of different customers they might serve. 









Control Systems
The Body Shop’s culture emphasises on maintaining a reputable reputation as a brand which is “committed to trading fairly with small-scale producers, developing good business, and working practices and pricing structures with them.” (Why The Body Shop is a lesson for marketers, n.d.Also, they constantly strive to maintain the naturalistic and cruelty-free ingredients within their products. However, this was not always the case, as The Bid Shop was sold to the French company L’Oreal, despite L’Oreal being linked with animal testing. This caused damage to The Body Shop’s reputation. However, in 2017, the L’Oreal sold the brand to Natura & Co. Natura is a Brazilian company which, like The Body Shop, believed in natural and animal-cruelty free cosmetics.

Power structure
The Body Shop follows a pyramid structure. “The primary concept of the pyramid organizational structure is that the lower levels of the organization follow the commands of top level employees.”  (Bruning, n.d.) The strength of having a pyramid structure within an organisation is that it “establishes clear authority for work and departments.” (Johnson, n.d.). Therefore, everyone understands who is in charge, making communication much more efficient. However, a disadvantage of this structure is that it can cause inequality. The workers at the bottom of the pyramid might soon feel as though they are not receiving as much respect and responsibility as the managers who are situated at the top.

Explain how the extent changes in technology will effect aspect of the Organisational Culture

Technology is always advancing, which can have a negative effect on many businesses, but can also have much positive effects. For The Body Shop, new technology would give them a large upper-hand in the cosmetics industry. “The company plans to use methane and carbon dioxide, which would otherwise be released into the air as greenhouse gas, in its packaging.” (The Body Shop uses plastic packaging made from thin air, n.d.) This means that they would be taking “greenhouse gasses out of the atmosphere” (The Body Shop uses plastic packaging made from thin air, n.d.) and “keeping the oil in the ground.” (The Body Shop uses plastic packaging made from thin air, n.d.). The organisation has teamed with Newlight Technologies, who are based in California. The Body Shop have also benefitted from new technology in the past as they were “the first company in the beauty industry to commit to using AirCarbon in its packaging.” (The Body Shop uses plastic packaging made from thin air, n.d.). This proves how much more potential The Body Shop’s culture has to benefit from new technological advancements in the future.









Identify and explain three ethical dilemmas that you believe managers of the organisation need to resolve 

The Body Shop, although quite a popular brand, have faced a few ethical dilemmas, the one which occurred in 2006 having a large effect on the brand. In 2006, The Body Shop was sold to L’Oreal. Although this did some good to the brand, expanding its global presence to 3,000 stores, the company “has struggled with it ever since” (Bershidsky, n.d.) This is because many customers had said that L’Oreal were using animal testing on some of their other products. Although, they claimed that they had stopped. This was bad for the brand as, although they had increased their global presence, they had lost a lot of trust between themselves and their consumers. It would also have an effect on L’Oreal, as the sales in December, 2016 started “sliding by 6.3% in total.” (Butler, n.d.)However, The Body Shop was soon sold to Natura & Co. .This Brazilian brand had the same ethics as The Body Shop. Now, under the influence of the same company, The Body Shop have secured their business.




Conclusion
In conclusion, The Body Shop is a very successful brand, which, although has experienced difficulties in the past, has redeemed themselves and have now increased their profits. They have had a few cultural issues, which did make a huge impact on their reputation, but now The Body Shop has many customers from all over the globe, making it the leading natural cosmetics brand it is today.















Recommendations 
I think that The Body Shop could still improve in many ways. One improvement which the brand could make is reduce the amount of packaging they use. Lush Cosmetics, The Body Shop’s main competitor, does not use packaging on their bath and face soap bars. This gives Lush an advantage, as it shows consumers that they use less packaging, therefore, are the more sustainable brand. Another improvement is that they should start producing products which contain a variety of ingredients. For example, the Vitamin E toner does not contain a huge variety of ingredients. Whereas, Lush’s best selling toner contains a wide variety of ingredients designed to target many different skin types.
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4.3 Accounts and financial reports are presented to our
Management Committee for review and planning (at least
quarterly)

4.4 We have a fundraising strategy which seeks funding from
a variety of sources

4.5 We know what level of reserves we need and what we can
spend them on
4.6 We have this amount set aside

Notes:

5. Internal Communication No Nearly | Yes
5.1 We hold regular staff meetings (as appropriate)
5.2 Volunteers are invited to or represented at staff meetings
5.3 The minutes of staff or management meetings are available
to all staff and volunteers
5.4 We communicate project updates internally on a regular
basis
5.5 We hold an annual ‘away-day’' for teambuilding and/or
planning for trustees, staff and volunteers
Notes:
6. Governance or Management Committee No Nearly | Yes
6.1 We have a competent management committee and
actively seek out people with appropriate skills
6.2 We offer training and information to trustees on their roles
and responsibilities, on legal issues and changes in legislation
6.3 We have an induction procedure for new Committee
members
6.4 We invite our trustees to teambuilding, planning and social
events
Notes:
7. Compliance No Nearly | Yes

7.1 We ensure that we comply with the regulatory requirements
of our legal structure and submit accounts (where required)
and other required material in a timely manner

7.2 We comply with statutory regulation and have clear policies

in place (including Health and Safety and Data Protection)

7.3 We are complying with other required regulation applicable
to our organisation (e.g. safeguarding)
Notes:
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8. Equal Opportunities No Nearly | Yes
8.1 We have an Equal Opportunities policy that applies to all
areas of our work
8.2 We comply with the Equality Act (2011) legislation,
including for recruitment of staff and volunteers and the
provision of services
8.3 We monitor Equal Opportunities and use this information
to develop our services
8.4 We include Equal Opportunities in our induction and offer
training on equal opportunities to all staff, volunteers and
trustees on a regular basis
Notes:
9. Staffing No Nearly | Yes
9.1 All staff have an up-to-date contract of employment, job
description and terms and conditions
9.2 We comply with employment and equal opportunities
legislation and inform staff of relevant changes
9.3 All staff receive regular reviews, support and supervision
9.4 Al staff are offered training and development activities
9.5 There is a personal file with records of review and
supervision sessions and other information tracking personal
development
Notes:
10. Volunteers No Nearly | Yes

10.1 We have a volunteer induction pack and procedure with
information on our organisation and its policy

10.2 We offer to reimburse our volunteers expenses

10.3 Volunteers are covered by our insurance

10.4 Volunteers receive a clear task description and their
situation is reviewed informally or formally through regular
support and supervision

10.5 We offer training and development opportunities to all our
volunteers

10.6 We invite volunteers to social events

10.7 We hold exit interviews with volunteers

Notes:
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11. Training and Development No Nearly | Yes
11.1 We identify the training needs of staff and volunteers ] L] L
through regular reviews or supervision
112 We have an adequate budget for training and ||
development
11.3 We have an IT policy with a code of practice, which ||
includes the use of internet, email and social media
11.4 We evaluate training for the benefit of the trainee, the ]
team and the organisation
115 We have a written training policy linking training |[
expenditure to our development or business plan
Notes:

12. Monitoring and Evaluation No Nearly | Yes
12.1 Qur services or projects have clearly defined outputs,
including those agreed with funders
12.2 We monitor our activities and collect information on ‘soft
outcomes’ (case studies, anecdotal feedback etc.)

12.3 We evaluate the results of our monitoring activities
12.4 We measure our performance against indicators or quality
standards
Notes:
13. Planning our Service Provision No Nearly | Yes

13.1 We use monitoring data and user feedback to plan our
services

13.2 We have a work-plan or development plan and review it
regularly (short, medium or long-term, as appropriate)

13.3 We have a business plan (if applicable) and review it
regularly

13.4 Our planning process involves staff, volunteers (as
appropriate) and trustees

13.5 We involve service users in the planning process
(indirectly,  through feedback or directly, through
representation)

Notes:
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Organisational Health Check

This quick self-assessment has been developed to give you a general idea of the state of
your organisation in terms of overall good practice. Going through these questions will help

you identify the strengths and weaknesses of your organisation, and to draw uj
development plan.

p an action or

1. Stating our purpose No Nearly | Yes
1.1 We have a mission statement
1.2 Our (current) aims (still) comply with our constitution
1.3 We ensure that all the people working in our organisation
understand its purpose at an appropriate level (staff and
volunteers)
Notes:
2. Information on services and promotion of work No Nearly | Yes
2.1 We have an up-to-date leaflet or written information on our
services
2.2 We have a website or webpage with up-to-date information
2.3 We make information available to users with special needs,
on request
2.4 We produce an annual report
2.5 We keep our stakeholders (e.g. funders and potential
funders, key organisations and groups) informed about our
work such as sending them our annual report or invite to AGM
2.6 We make use of the media to promote our work (press
releases, radio etc.)
Notes:
3. Administration and paperwork No Nearly | Yes
3.1 We have a clear administrative system in place
3.2 All our procedures are documented (so that staff and
volunteers know what to do in case of absences or sudden staff
changes)
Notes:
4. Finances No Nearly | Yes

4.1 We have written financial procedures (for banking, petty

cash, cheques etc.)

4.2 We produce quarterly reports (at least) on accounts
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