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Conflicts Management
[bookmark: _Toc502073534]Introduction
Conflict is all about having disagreement among the opinion of different people upon any issue. In any organization, there can be several issues for which disagreement can take place which results in lack of cooperation among the people of different departments of the organization. Conflict can take place for several reasons. Difference in cultures, upbringings, social values, norms, and so on are the common reasons for conflict in any organization. Conflicts may result lead the organization towards the failure of organizational goals and objectives due to insufficiency in the cooperation of organizational activities. For the success of any business organization, conflicts and management of conflicts play a very significant role. Without having proper management of conflicts, it will be difficult for any business organization to create a proper atmosphere in doing the activities of the business efficiently and effectively.
[bookmark: _Toc502073535]Types & Levels of Conflicts
In different organization conflicts can be different in nature as the organizational structure of any business organization can be different. The reasons of conflicts can be different. Lack of communication, Lack of understanding, lack of guidelines, inefficient leadership and so on all lead to the conflicts of any business organization in any part of the world (Obara, & Cai, 2006).  Besides, the conflicts in any organizational contexts can be taken place due to the availability of disagreement in decision making among the people of different kinds in the organization for a single matter. But the conflicts can be mostly taken place in any organization, due to the disagreement among different organizational level.
There are numerous numbers levels are available in any organization which results in this agreement among the people of any organization is called conflict (Obara, & Cai, 2006). In any business organization, conflict can be different types. For instance, intrapersonal conflict can be taken place among the people of a specific department due to the lack of agreement between the employees of a department in a single issue. On the other hand, interpersonal conflict can be taken place between the people of different departments of organization due to the solution of different organization of problems in accordance with their activities norms and ideas tab different types. The conflict can be taken place among different kinds of groups of any organization where people are separated into different groups for the purpose of taking decision regarding a single topic. In most of the cases, this type of problem can be taken place in any organization due to the existence of political, demographic, geographic and some other types of groups in the organization. 
In sometimes there are numerous numbers of different kinds of conflicts can be taken place in different organizational context (Dwyer, & Tanner, 2006). Inter organizational conflict is one of the most significant and severe types of conflict that can be taken place in any industrial context or any business environment due to the competition between different organizations to grab the market efficiently and effectively and sometimes due to the competition in the market for the purpose of achieving different kinds of objectives and goals of the organization. Sometimes it is getting very much harmful for the organizations to conflict between the organizations of industry which is not a very good sign in the context of having proper business environment in the market.
[bookmark: _Toc502073536]Reasons & Managing Conflicts in Workplace
There are numerous numbers of different kinds of reasons are available for which an organization can face the problem of conflict among different departments of the organization. For instance, misunderstanding between the employees of the organization with the employers of the organization is one of the most important and significant reasons of conflict (Dwyer, & Tanner, 2006). The employers of the organizations are taking decision without taking the consent of the employees of the organization regarding issue results in misunderstanding between the employees and the employees of the organization creates conflict. Due to different kinds of competition at between the employees of the organization results in be conflicting environment inside the organization and organizational activities (Nielsen, 2016). Lack of cooperation between the employees of the organization due to the competition in the market and inside the organization results in conflict between the different departments of the organization. Lack of communication very significant reasons for company which results in misunderstanding between the employees of the organization. 
A management has to deal with numerous numbers of different kinds of activities for the purpose of reducing conflict inside the organization as it is one of the most significant and common reasons for the failure of any business organization in any organization of contexts to have the capability to deal with different kinds of activities and customers without having any kind of conflict inside the organization. To make the production process of any business organization successful and to make the activities of the organization theory most efficient in terms of having quality cooperation between the activities of the organization the management must have the capability to manage the conflict among the employees of the organization. 
Without having the capability to manage the conflicts properly there are numerous numbers of different kinds of reserves can be faced by the organization and the management of the organization like lack of activities, lack of efficiency, lack of quality people, employee turnover, lack of cooperation, lack of mutual agreement, lack of achievement of organizational goals and objectives and so on. 
[bookmark: _Toc502073537]Benefits of Conflicts
Although conflict is very much negative for the organization to be successful both in the short and longer. But there are different kinds of activities that can be taken place due to conflict in any organization which results in large organizational benefits for the business organization (Stanton, 1984).  For instance, the organization may have the capability to do something there official clear and effectively by creating conflicts between the employees of the organization who are very much eager to how far from each other by their performance which results in the efficiency in the performance of the organization (Mulhern, 2009). It will be very much easier for the organization to get the best of their employees by the help of conflict and conflicting activities between the employees of the organization. Besides, conflicts make it easier for the organization to be successful both in the long and the short run by the help of having quality employees among all the employees of the organization at the time of creating competition by creating conflict.
[bookmark: _Toc502073538]Conclusion
For the achievement of organization of success, conflict management play some very significant role. Managing conflict is not a very easy task for any business organization. For any business organization, at the time of managing conflict the organization may go for different kinds of activities which results in making the employees of the organization work together in spite of having conflicts between them. For instance, forcing the employees to work together for the purpose of achieving organizational goals and objectives can be a solution for conflict. Having quality environment of collaboration between the employees and the departments of the organization can be the way of reducing conflict between the employees of the organization. Proper compromise between the employees and employers of the organization can be another very significant way of dealing with conflict. Making the employees of the organization so much eager to work by motivating them differently for instance providing financial mental and other different kinds of supports can be another very significant way of dealing with conflict in any organization. It is very important to have management intervention in any organization of context for the purpose of establishing organizational activities objectives and culture to make the organization successful as one of the best organizations all over the world in dealing with conflict in different ways to make the organization and its people successful all together.
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