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Executive Summary
This report gives British Petroleum (BP) a detailed plan for managing change so that they can switch to more environmentally friendly energy sources. The plan gives BP an orderly way to go through this revolutionary process by using Kotter's 8-Step Change Model as a base. Getting a group of leaders together, stressing how important sustainability is, and coming up with a clear strategy that blends innovation with environmental responsibility are all important parts. The implementation process includes strategic planning, communicating to stakeholders, training staff, and keeping an eye on progress and changes all the time. BP's business culture is expected to change in a way that puts creativity, corporate responsibility, and working together with stakeholders at the top of the list. Finally, this plan puts BP at the top of the oil industry's sustainability efforts. This increases the value for all stakeholders over the long run and aligns with global environmental goals.
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[bookmark: _ujdvt1f6viuk]Introduction
Managing change inside of businesses is a difficult task that this study investigates. Because business and technology are changing and growing so quickly, this problem has become more common. Its purpose is to look at the strategies and ways of leading that British Petroleum (BP) has used to get through these tough times. It will be mostly about how the company has dealt with outside factors such as the COVID-19 virus and changes in the oil business. BP's choice is backed by the fact that it is constantly switching to energy sources that are better for the environment. This is a sign of bigger changes happening in the energy business. We will use a PESTEL analysis to investigate the outside factors that affect BP's strategic choices. We will also use theoretical frameworks like Kotter's 8-Step Change Model, Lewin's Change Management Model, and ADKAR Mode to look at how well BP's change management methods work.
After, an in-depth look at at least three different change management models will be given, and finally, the model that will work best for BP will be suggested. In the last part, we'll talk about how the changes might affect the organization's culture and give you a complete change management plan that includes different types of leadership and a step-by-step plan for putting the plan into action. The goal of this study is to give BP useful information and suggestions on how to make its change management better, since the industry is always changing and is hard to predict.
[bookmark: _z0gv3t9ii9ri]Section 1- Critical evaluation of the adopted change management process and Identification of the suitable strategic change option
[bookmark: _roc8rntulrda]Company Overview and History with Changes
BP is the world's largest integrated oil and gas company (BP, 2023) and does things like research, growth, production, and sales of energy and petrochemical goods. Fuel, energy, oils, and petrochemicals are just some of the services that BP provides around the world. The company's global offices are in London, UK. Another important event in BP's history was the Deepwater Horizon oil spill in 2010. It was the biggest marine oil leak in history and was caused by an explosion on a rig that BP rented. In fines, fees, and settlements, this disaster cost BP billions of dollars. Also, it did a lot of damage to the Gulf of Mexico's environment. According to BBC (2024), this event was a turning point for BP because it showed how important strong change management plans are for dealing with problems, improving safety, and fixing the company's image. Because of the damage, BP had to look at and change its safety, environment, and operating routines. This showed that the company is always changing to meet demands from both inside and outside the company.
[bookmark: _w4lzh1ozo9fj]External Change Drivers During and Post-COVID

	Factors
	Insights

	Political
	· BP's operations have been significantly influenced by geopolitical tensions and regulatory changes. 
· The aftermath of Russia's invasion of Ukraine heightened global energy insecurity, leading to increased political scrutiny on energy firms. 
· BP, like its peers, faced pressures from governments, including the imposition of windfall taxes like the UK's Energy Profits Levy (EPL), to fund domestic subsidies (Jiang, 2022). 

	Economical
	· $13.8 billion, down from 2022's $27.7 billion due to oil market volatility (Macrotrends, 2024).
· Brent crude oil price peaked at nearly $128 per barrel post-Ukraine invasion, stabilized near $80  (Macrotrends, 2024).
· BP's 2023 UK tax contributed $1.5 billion, including $720 million for Energy Profits Levy (EPL)  (Macrotrends, 2024).
· Quarterly revenue decline: 25.26% to $52.586 billion by end of 2023  (Macrotrends, 2024).

	Social
	· Public perception and social responsibility are shaping BP's operational and strategic choices.
· Environmental groups and public criticism highlight BP's evolving commitment to cleaner energy.
· Balancing shareholder interests with societal demands for sustainability influences BP's change management.
· Social pressures necessitate a strategic alignment with environmental stewardship in BP's planning (Duttagupta, 2021).

	Technological
	· Technology plays a crucial role in BP's operations, especially in oil and gas exploration and production.
· Advanced seismic imaging technology aids BP in identifying and accessing new hydrocarbon sources, boosting reserves and production (BP global, 2024).
· BP has diversified its investments into renewable energy, including wind, solar, and biofuels, driven by rising demand for alternative energy and climate change concerns (bp global, 2018).
· Technological advancements in both traditional and renewable energy sectors influence BP's strategic decisions and long-term planning  (BP global, 2024).

	Environmental
	· GHG emissions reduced sustainably to 0.9 MtCO2 in 2023 from 1.5 MtCO2 in 2022 (bp global, 2023).
· Installed renewable capacity increased to 2.7 GW from 2.2 GW in the previous year (bp global, 2023).
· Renewable projects at final investment decision stage rose to 6.2 GW from 5.8 GW in 2022 (bp global, 2023).
· BP maintains focus on oil, gas, and refining under resilient hydrocarbons while exploring bioenergy opportunities.
· Investments in convenience and mobility include retail fuels, Castrol, aviation, and B2B midstream sectors, with a focus on EV charging for transition growth (bp global, 2023).

	Legal
	· Environmental regulations: BP must comply with laws governing emissions, waste management, and environmental protection, with changes potentially affecting operations and profitability (bp global, 2021).
· Health and safety laws: Adherence to health and safety regulations is crucial for BP to safeguard employees and communities, with non-compliance risking fines and reputational harm (bp, 2022).
· Competition laws: In a competitive industry, BP must abide by antitrust and competition regulations, with changes potentially impacting its market competitiveness (bp, 2022).
· Trade laws: BP's international operations are subject to trade laws and tariffs, influencing its ability to conduct business in certain countries, with trade disputes and agreement changes affecting profitability (bp, 2022).



[bookmark: _qro87rf7uuza]Leadership Styles for Managing Change 
Transformational Leadership:
BP needs innovative leadership to make the switch to low-carbon energy options happen (Reeves et al., 2023). Integration of employees' sense of self with the company's purpose of creativity and sustainability may motivate and excite workers. Transformative leaders create a shared vision that motivates employees to go above and beyond what is expected of them and be open to change. Strong communication skills are necessary for BP leaders to handle emergencies like the Deepwater Horizon oil spill or shaping public opinion about fossil fuels (Ladd, 2012). Transformational leadership is very good at building a feeling of purpose and stimulating creativity, but it also needs constant reinforcement and occasionally lacks the quick direction needed in emergency situations (Shulga, L. V., & Busser, 2024).
Transactional Leadership:
BP needs practical leadership to run its day-to-day business well, especially in high-risk areas like oil research and production (Palis, 2016). Leaders make safety and performance standards clear so that everyone follows them, and the business runs smoothly. A clear set of awards and punishments supports responsibility and success in transactional leadership (Palis, 2016). Its focus on the present could, however, go against long-term changes in the company's strategy. While transactional leadership is good for short-term goals, it might need to be mixed with other leadership styles to bring about bigger changes and more creativity in a company (Palis, 2016).
Situational Leadership:
Situational leadership at BP helps the company deal with a wide range of problems and work settings. In times of disaster, Mutch (2020) says that leaders are flexible in how they handle things by giving straight orders and taking on a more delegative role to encourage innovation and change. Because its strategy is flexible, BP can handle both short-term practical problems and long-term strategic goals well. Situational leadership lets leaders respond quickly to changing circumstances, which improves the performance and flexibility of organisations in the energy sector, which changes quickly. It may be easier for BP leaders to handle tough situations and encourage long-term growth and new ideas if they adapt their leadership style to each scenario (Mutch, 2020).
[bookmark: _qgstcy94zg2u]Impact on Organisational Culture
By planning and carrying out reform, BP has completely changed the way its employees work together. BP's culture has changed from relying on old-fashioned oil and gas methods to being more open to new ideas and environmentally friendly (Bhatia, 2021). The switch to renewable energy and low-carbon energy sources has caused employees to change how they think and act, creating a mindset that cares about the earth and looks to the future. Due to this shift, employees have had to accept it, get used to new technology, and support the company's goal for a better future (Bhatia, 2021). Because of disasters like the Deepwater Horizon, safety, risk management, and company responsibility are now more important in the workplace culture (Swuste et al., 2020). In general, BP's commitment to change has created a culture that values sustainability, resiliency, and being proactive in dealing with industry problems. This reflects the company's changing image as a responsible global energy provider.
[bookmark: _gnshl54a49uo]Areas for Improvement 
BP might focus on making its openness and communication networks better in order to get partners to trust and participate more. Getting better at government and responsibility can lower risks and make it easier to follow the law (Van Greuning, H., & Bratanovic, 2020). Funding training and development programmes for employees can also help them adapt to changes in the market and new technologies. BP could be more creative and more like the people it serves if it closes the gaps in inclusion and diversity within the company. BP can improve its social license to operate and support projects that lead to sustainable growth by working together and connecting with government agencies, local groups, and other companies in the same industry.
[bookmark: _t3g41bu5xc0o]Future Change Needs 
BP will need to focus on diversifying into low-carbon technology and green energy sources if it wants to meet the goals of world sustainability. Adopting technology and data analytics may improve business efficiency and lead to new ideas all along the value chain (Casini, 2021). In the future, BP can protect its operations from environmental dangers by reducing climate-related risks and switching to a cycle economy model. Improving resilience and crisis preparedness strategies can lessen the damage that unexpected events can do to operations and image (Mazzanti, M., & Zecca, 2023-62). Moreover, BP will need to create a culture of constant change and adaptation in order to stay ahead in the changing energy market and deal with the challenges that lie ahead.
[bookmark: _uj8teadev7p2]Section 2- Critical Evaluation of the Change Management Models
[bookmark: _u2kprmfp7adq]Evaluation of Change Management Models: 
Kotter’s 8-Step Change Model:
	Steps
	Description

	Create Urgency
	For BP, this might involve highlighting the immediate need for a shift towards renewable energy sources, driven by climate change concerns and regulatory pressures (Abdow, 2019).

	Form a Powerful Coalition
	BP can bring together a diverse team of leaders and influencers who are committed to driving the change forward.

	Create a Vision for Change
	BP’s vision could focus on becoming a leader in the transition to a low-carbon future, with clear objectives and strategies.

	Communicate the Vision
	Communicating this vision effectively would be crucial for BP, utilizing all channels to explain the new direction and the reasons behind it (Abdow, 2019).

	Remove Obstacles
	This could involve restructuring, addressing cultural barriers within BP, or investing in new technologies and skills.

	Create Short-Term Wins
	BP could implement initial changes in energy efficiency or launch small-scale renewable projects to demonstrate commitment to its goals (Laig and Abocejo, 2021).

	Build on the Change
	BP would need to use the momentum from these early successes to push for further and larger transformations.

	Anchor the Changes in Corporate Culture
	BP should embed these new approaches into its corporate identity, ensuring that change is sustained and becomes part of the organizational DNA (Laig and Abocejo, 2021).



Lewin's Change Management Model:
In Lewin's Change Management Model, there are three steps: unfreezing, changing, and refreezing. According to Ñkaña (2020), the unfreezing stage is when a company questions its current ways of thinking and acting, which makes people more open to change. During the change stage, new ideas, tools, or ways of doing things must be put in place in order to get the desired results. In the refreezing step, the changes are finally made stronger and part of the organization's mindset so that they will last. The way BP does things can be used to speed up the switch to clean energy sources (Bernardino and Tan, 2022). Leaders can stress the need for change during the unfreezing phase by referencing changes in the market, the law, or environmental issues. For example, BP's reaction to the Deepwater Horizon accident led to a commitment to sustainability and a review of safety processes (BBC, 2024). At this time of change, BP can restructure its operations to better meet its environmental goals, adopt new technologies for lowering pollution, and get involved in renewable energy projects. During the refreezing stage, BP can add sustainable practices to its company values, policies, and success indicators in order to make the change permanent. This paradigm has been used by BP, which has made a strategic move to invest in sustainable energy like solar and wind power and is also committed to lowering greenhouse gas pollution. Moreover, BP's attempts to thaw the changes in its business culture can be seen in the things it does to improve safety and environmental responsibility. BP can easily handle the complicated steps needed to move towards a more sustainable energy future by using Lewin's Change Management Model.
ADKAR Mode:
The ADKAR Model is a way to handle change that focuses on how individuals change as a company changes. Lung et al. (2021) says there are five stages: wanting to learn, knowing how to learn, being able to learn, and being reinforced. BP could use the ADKAR Model to help with the switch to clean energy sources. In the Awareness stage, employees are told that they need to change, with a focus on changes in the market and problems with the environment. A public promise by BP to cut carbon pollution and invest in green energy sources is one way the company is drawing attention to the need for change (BP Global, 2021). Leaders create a shared goal for sustainability during the Desire stage, which gets employees excited about the change. In order to get people on board with its plans, BP often stresses its desire to lead the way in green energy efforts in its CEO speeches and company communications (BP Global, 2021). Employees are given the tools, training, and information they need to handle the change easily during the understanding stage. BP gives its employees training in environmental concepts and renewable energy technology to get them ready for the change. At this stage, employees show that they have the skills to put sustainable ideas into action, such as using solar panels or making the best use of energy. BP uses performance reviews to include sustainability factors and to find and reward staff members who support sustainability goals in the last step, which is called Reinforcement. Using the ADKAR Model, BP can lead corporate change towards a more sustainable future and handle individual changes more effectively.
[bookmark: _wqa2eo9eik0k]Selection of a Suitable Model
BP needs to carefully look at its goals, its culture, and the size of the change it is about to make in order to choose the best change management approach. Market forces, legal requirements, and environmental concerns all led BP to change its strategy to focus on sustainable energy. Because of this, the company needs a model that can handle both the practical and cultural parts of change well.
BP likes the ADKAR Model a lot because it offers a personalised method that is made for the whole company to change. By putting a lot of emphasis on personal change at all levels of a company, the ADKAR Model makes sure that every worker knows and supports the move towards sustainability. This grassroots strategy helps long-lasting change by promoting widespread acceptance and internalisation within the company (Leung et al., 2021). To really deal with implementing a complete strategy, though, the ADKAR Model might need to be paired with a bigger picture plan. At first glance, Lewin's Change Management Model may seem like an easy way to make effective changes quickly because it works from the top down (Ñkaña, 2020). In the meantime, its three-step, linear method might oversimplify how complicated and diverse BP's change is. Also, it doesn't have any internal processes that encourage change and ongoing development, which are important for BP's long-term growth in a market that is always changing. Instead, Kotter's 8-Step Change Model gives BP a complete plan that could help it handle the tricky parts of its strategic change (Abdow, 2019). The idea fits with BP's need to move quickly and strongly towards sustainable practices by putting the focus on creating a sense of urgency and putting together a group of people who will back them. Kotter's focus on keeping change going fits with BP's need to make new rules and practices part of its company culture so that old ways of thinking don't come back.
Now that we know these things, Kotter's 8-Step Change Model is the best choice for BP. Its planned, staged strategy can be easily passed down from the company's top managers to the people who work directly with customers. The model covers a lot of ground, so change can be easily woven into BP's culture. 
[bookmark: _5ciadbae7rau]Section 3- Proposal and Implementation of Change Strategy
[bookmark: _pktuplhojihm]Change Management Plan: 

	Step 1: Create Urgency

	· Present compelling environmental and market data to underscore the need for swift transition to sustainable energy.
· Highlight stakeholder expectations, including shareholder and consumer preferences for green energy, to drive urgency.
· Facilitate open forums for employees to voice concerns and ideas, fostering collective understanding of the urgent need for change.

	Step 2: Form a Powerful Coalition

	· Assemble a diverse team of leaders across BP, including from sustainability, operations, and finance.
· Engage influential individuals to champion change and inspire enthusiasm within their respective teams.
· Ensure visibility and activity of the coalition, empowering them to lead by example and motivate their teams.

	Step 3: Create a Vision for Change

	· Develop a clear, inspirational vision integrating sustainability and innovation with BP’s corporate goals.
· Craft strategic initiatives reflecting the vision, such as renewable energy projects and emissions reduction targets.
· Simplify the vision into a powerful, easily understood message capable of inspiring action.

	Step 4: Communicate the Vision

	· Utilize all communication channels within BP to consistently broadcast the change vision.
· Train leaders and coalition members to effectively communicate the vision and implementation steps.
· Establish channels for feedback and discussion to encourage two-way communication about the vision and its execution.

	Step 5: Remove Obstacles

	· Conduct an audit to identify and eliminate processes, policies, or cultural elements hindering the change vision.
· Empower key players with resources and authority to lead effective actions towards the vision.
· Establish support structures, such as training programs, to assist those facing challenges due to the changes.

	Step 6: Create Short-Term Wins

	· Set and achieve attainable short-term goals aligned with the long-term vision, like completing successful pilot projects in renewable energy.
· Recognize and reward contributors to these wins through formal acknowledgment or incentives.
· Communicate early successes promptly to build momentum and illustrate the benefits of the change.

	Step 7: Build on the Change

	· Leverage credibility from early wins to tackle larger, transformative projects.
· Emphasize continuous improvement by evaluating results and processes regularly.
· Introduce new change agents and leaders to maintain innovation and prevent fatigue.

	Step 8: Anchor the Changes in Corporate Culture

	· Embed new approaches and values into BP's culture by linking them to success.
· Ensure consistent demonstration of changed behavior by leadership.
· Integrate changes into onboarding, leadership training, and company policies for current and future employees' alignment.



[bookmark: _un9x1t5rnzy2]Leadership Approaches/Styles:
BP can start and carry out the planned strategic change by thinking about three different types of leadership: transformational leadership, transactional leadership, and situational leadership. If BP wanted to speed up its move to clean energy sources, innovative leadership would be very helpful. Leadership styles that use this method motivate their employees to go above and beyond what is expected of them by combining their own identity with the company's goal. Considering BP's move towards sustainability, transformational leaders have the power to bring the workforce together around a shared goal of innovation and environmental care. To handle tough changes like the ones BP is going through, this method puts a lot of weight on giving people power, talking to them, and making goals. Transactional leadership, which focuses on rewards and fines based on performance, can be used with transformational leadership to help run day-to-day activities more smoothly (Palis, 2016). In high-risk areas like oil exploration and production, transactional leaders set clear safety criteria and performance measures to ensure compliance and operating efficiency (Palis, 2016). While this method works well for short-term goals, it might need a more creative approach to make long-term strategy changes. To get through BP's complicated change, you need situational leadership, which is able to adapt to different conditions and situations (Mutch, 2020). Leaders may delegate tasks, encourage creativity, and change, and provide hands-on assistance during times of trouble so that they can tailor their approach to each situation. This flexible approach lets BP move forward with long-term goals that are in line with the company's goals for innovation and sustainability, while also taking care of immediate operational problems.
By using a mix of these leadership types, BP may be able to successfully start and implement the identified strategy change. When things change, situational leadership encourages people to be flexible and adaptable. Transformational leadership, on the other hand, provides drive and direction. Transactional leadership ensures that operations will run smoothly. All of these tactics work together to create a complete leadership plan that will help BP make the difficult transition to a more sustainable future.
[bookmark: _aodfleamglfc]Impact on Organisational Culture: 
The move towards clean energy solutions described in BP's change plan is likely to have a big effect on the way the company works. Operational efficiency, risk control, and making money have always been very important to BP. Methods used in the past for oil and gas are used. But as we move towards sustainability, this culture will need to change so that people can accept new ideals, goals, and ways of acting. Being focused on sustainability and environmental stewardship will help BP create a mindset of business responsibility and social awareness. When workers make choices, they will be told to put sustainability first and think about how their actions will impact the world. It is expected that this shift towards a more environmentally friendly mindset will make employees more engaged because they will feel like they have a greater purpose and are more in line with BP's overall goals. To make the switch to sustainable energy options, BP may also need to change the way it thinks about innovation and taking risks (Sovacool, B. K., and Griffiths, 2020). People in the oil and gas industry have always been wary of new ideas, putting more stress on reducing risk and using tried-and-true technology. But BP might need to create a more creative and innovative work environment that encourages trying new things and being willing to take calculated risks in order to use green energy technology.
[bookmark: _4k4p3hybnoij]Implementation Process: 

	Phase
	Action Steps
	Details

	1. Planning and Preparation
	Define Change Objectives
	Identify the specific goals of the change towards sustainability, such as increasing renewable energy capacity or reducing carbon emissions.

	
	Develop Training and Development Plan
	Outline necessary training programs for employees on new technologies, sustainability practices, and innovative thinking.

	
	Establish Communication Plan
	Create a comprehensive communication strategy to keep all stakeholders informed and engaged throughout the change process.

	2. Launching the Initiative
	Official Change Announcement
	Publicly announce the change initiative, emphasizing its importance and benefits to the company and the wider community.

	
	Begin Training Programs
	Implement the training and development plan, starting with key teams directly involved in the change initiatives.

	
	Set up Feedback Channels
	Establish mechanisms for employees and other stakeholders to provide feedback and ask questions regarding the change process.

	3. Implementation
	Roll-out Change Initiatives
	Begin the phased implementation of the change strategy, starting with pilot projects or specific departments.

	
	Monitor Progress and Adjust
	Regularly review the progress of the change initiatives and adjust as necessary based on feedback and results.

	
	Continuous Communication
	Maintain ongoing communication with all stakeholders, sharing updates, successes, and lessons learned.

	4. Reinforcement and Evaluation
	Evaluate Impact
	Conduct a comprehensive evaluation of the change initiatives, assessing their impact on sustainability goals, employee engagement, and business outcomes.

	
	Recognize and Reward
	Acknowledge and reward teams and individuals who have made significant contributions to the success of the change initiatives.

	
	Institutionalize Changes
	Embed the successful aspects of the change into the company’s culture, operations, and policies to ensure long-term sustainability.



[bookmark: _wqvboudfabog]Conclusion and Recommendations
The report uncovers that BP needs to switch to cleaner energy sources to meet government rules, business needs, and public opinion. A careful study showed that we need an organised change strategy with clear goals, good communication, and participation from everyone involved. The suggested method for change comes with steps for planning, starting, applying, and strengthening it to make sure it works well. BP should value openness, clear communication, and quick problem-solving in order to keep problems and negative effects to a minimum. Change actions will also need to be constantly looked at and changed to make sure they are in line with environmental goals and lower risks. BP can handle the change well and become a leader in the evolving energy sector while also creating long-term value for all stakeholders by making change part of the company's mindset and processes.

Recommendations: 
	Time Frame
	Recommendations
	Importance
	Implementation Strategies
	Potential Consequences of Non-implementation

	Short-term
	Enhance Employee Training
	To equip employees with the necessary skills and knowledge for implementing sustainable energy solutions effectively.
	Implement targeted training programs focusing on renewable energy technologies, sustainability practices, and innovative thinking (Pathak et al., 2022).
	Without adequate training, employees may struggle to adapt to new technologies and practices, leading to inefficiencies and delays in achieving sustainability goals.

	Mid-term
	Strengthen Stakeholder Engagement
	To build support and alignment among stakeholders, including employees, shareholders, government regulators, and local communities.
	Host regular stakeholder forums, engage in transparent communication, and solicit feedback to address concerns and foster buy-in for sustainability initiatives (Garrison et al., 2021).
	Failure to engage stakeholders may result in resistance, regulatory challenges, reputational damage, and hindered progress towards sustainability targets.

	Long-term
	Diversify Energy Portfolio
	To mitigate risks associated with fossil fuel dependency and position BP for long-term growth and resilience in a rapidly evolving energy landscape.
	Invest in renewable energy projects, explore emerging technologies, and diversify revenue streams to reduce reliance on traditional oil and gas operations (Cantarero, 2020).
	Continued reliance on fossil fuels may expose BP to market volatility, regulatory constraints, and reputational risks, hindering its competitiveness and sustainability in the long run.
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