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Background
For some years I have toiled with the idea of creating something beneficial to me, my neighbourhood and society. There was constant drive within me to somehow effect a change or direction associated with my employment. I had been working with Social Services for fifteen years as a contact supervisor for children in care. Sufficient to say, I cannot venture into details regarding this employment. However, I was compelled to investigate the level of children in care in local authorities. According to the Department of Education report for the year ending 31 March 2018, the number of children in the care of local authority’s care rose from 72,590 in 2017 to 75,420 in 2018. 
Taking the above figures into account and considering its connection with my employment, I came up with a project concept. The fundamental idea was to create an after-school activities to engage children of all ages. Investigations into the benefits of after school activities for children showed that, children and young people benefited from various outcomes, such as academic improvement, social and emotional gain, health and prevention from wandering in the streets (Little et al 2008)
There are numerous after-school activities available to children all over the country, so my aim was to create an activity programme which will draw the attention of parents. The theory concept was simple in its inception, to provide tutors in various programmes practical to the development of children. According to Sawyers (1998 ), children attention spans are highly increased when they take part in activities the love, and when that is incorporated into learning, they benefit from both worlds.
Further investigations into after-school activities in my council area of Brent concluded that although there were many, none contained in-depth activities likely to engage a young person’s attention for long periods. The eventual convincer for me was a Brent and Kilburn Times report on 5 October 2018 which stated, “more austerity lies ahead for people in Brent including the possible closure of all children’s centres as part of proposed £26 million cuts”. That headline gave me the impetus to go ahead with my planned project, and at that moment Kreation Stations, Inspiring Minds was born.
     Section 1
1.1 Project Manager & Plan
According to the Project Management Institute (PMI 1969), “a project manager is an individual responsible for the overall aspects of a project on a day-today basis, and those responsibilities are coordination of staff, allocation or resources, budget and all things required for the completion of the project”. A project management. This definition is not just relevant to modern day projects. Project management has its roots going back to centuries before us. The Pyramids, Mayan temples, and the Great Wall in China all use project management to great effect (McGhee & McAliney 2007). A project is initiated when it has been sanctioned by someone or some organisation. These projects can last over a short or extremely long periods, such as government sanctioned projects. (Davidson, 2000)
Kreation Stations had its inception date in January 2019. The target date for overall completion and full function was scheduled for the UK summer holidays for school children, beginning in late august. The overall project will be constructed by me and my partner. All aspects of the Kreation Station project inception, from start to completion will be our own doing. The project will require minimum investment. 
1.2 Cost & Benefit Analysis
Our outlay in terms of expenditure will constitute the hiring of the educational classroom. This was set and agreed upon us and the lease holders of the council property named Brent hub. We don’t envisage huge cost during this project, the biggest likely expense will probably be the cost hiring the two rooms needed for lessons on a daily basis. However, having agreed on a price over the 10-month period at a cost of £1000 per month, we are confident of no additional cost in that respect. This has been signed by both parties. Our requirements for the various lessons and programmes have been outline extensively. The creation of the website will be conducted by my partner. The set up for recruitment will conducted by me, using online recruitment portals. A target date of 7 May 20019 has been designated as our grand opening day. 
When analysed, the total cost of the project at this early stage is estimated at £18,300. The numbers have been checked several times. The time frame specified for the website creation has been met. The website is currently live, taking bookings for the scheduled various classes.  There are approximately 40 classes spread over a 7-day period. The speed with which paid online bookings are coming through suggest that by opening day, 7 May 2019, already generated income will be £15,000. The cost and benefits, (CBA) chart confirms our findings. The overall total of benefits suggests, this project will be profitable once concluded.       
  Costs
	Category
	Details
	Cost in First Year

	Hire 2 rooms 
	Contractual agreement £700 per month @ 9 months 
	£10,000

	Website creation
	Design website & Software licence
	£4,000

	Tutors

	Cost of Recruitment/Advertising
	£3,000

	Others

	Addition expenses-opening day- extra staffing
	£6,300

	
	
	

	Total
	£18,300


Benefits
	Benefit
	Benefit Within
10 Months

	Income generated via advance bookings
	£70,000

	Invoiced Payments to self-employed staff as opposed to full employment
	£40,000

	
	

	
	

	Total
	£110,000



                     (mindtools.com/pages/article/newTED_08.htm)
1.3 Goals and Objectives
This projected was initiated because of the lack of after school and school holiday facilities available to young people in Brent borough. Thorough research conducted by us proved that there was a massive gap in educational and recreation activities.  Our overall objective included our interim objectives, taking into account, formal completion of teacher’s background, finances and resources (Kulkami & Ramachandra 2009)   
To confirm our interim objectives, we checked our timeline for overlaps, and found that the original 17 days allocated to the background checks of the tutor was overlapping. Information needed to complete their background checks had not been submitted by a small of individuals, in most cases, the teachers were still for documents from the relevant authorities. However, the majority of teachers were complete. Significantly the teachers earmarked for classes beginning 7 May 2019 were all up to date. We then did a sample breakfast club to see how it will work and it was very successful. The positive feedback was very encouraging. 
All of our goals objectives will be measured above by performance i.e. with the community outreach objective (Doole & Lowe2007), how often and what activity we use to reach and engage the public will determine the success rate by which we are being measured or alternatively the rate in which customers are signing up the membership service and classes as well as renewals will determine that the objectives listed are working to their maximum capacity 
1.4 Scope of task
The creation of Kreation Station posed a big challenge for us. The scope of the project required massive effort on both of us. The time constraints meant that we had to work up to 18 hours a day. Each day and hour had a designation. All documents received from the potential tutors had to be catalogued and filed into accessible files. Outdated information had to be returned for us to obtain a new one. A social networking group on WhatsApp was created. This facilitated contact with individuals at a faster rate. All messages were sent as group, as opposed to individually. Progress and feedbacks were quick and easy to decipher. Arrangements. 
1.5 Deliverables 
Project management requires deliverables, these are dates near completion, or a check on the status of the project to see if the desired outcome so is within specification. (Davidson 2000). We created a Gantt’s chart to reflect that progress. The chart conclusively proved that all our aims and targets had been achieved from the inception date of registration. Whilst it is perceived that the purpose of a deliverable’s are something to be reviewed by stakeholders and concerned parties, (Davidson 2000). Kreation Station was not under any pressure to relate any reports or end products to any stake holder. The company’s project was designed, executed and funded by the two partners. The original budget of £18,300 had not been tall spent. The actual figures at the start of the first lesson was actually far less than we projected. The illustrated Gantt chart illustrates, the various deliverable dates, from registration to start of lessons.


                                      Gantt Chart (Microsoft Excel) 
Section 2
Risk Management
Any project involves some risk and identifying those risks are vital for the success of the project, and delivery of a project beyond the target date can have disastrous financial impact. (Melton 2007). The risk factor affection the set of Kreation Station were there to be analysed. There concerns that the directives set up initially may change, forcing deliverables and timelines to change. There were 3 keys areas of concern
a) Tutor Suitability
b) Parents & children reactions
c) Obtaining a permanent tenure
The initial drive and excitement shown by all the teachers gave us a positive feel about the project, however, we considered 2 or 3 months down the line the possibility one or more might lose that initial enthusiasm because of the wait before classes began. There was the worry that Parents and their children might be disinterested. We considered the effects on a child after spending a day at school, and then having to go for another class. The other risk factor was our tenure. Although we had been given assurance the rooms will always be available as per our arranged lesson plan tables, there was always concerns that we may encounter unforeseen unavailability, such as another event running beyond their designated time. In order to assess these risks thoroughly we used a basic form table created by Melton 2007 
                                                  Risk table
	Possible Risk
	High Priority
	Low Priority
	 Actual Risk

	Tutor sustainability 
	         5
	       1
	             2

	Parent & Children reaction
	         5
	       2
	              0

	Permanent Tenure
	         5
	       3 
	              0



Whilst we considered all the above variables as possible high risk, the end result proved that our fears were unfounded. The risk that we may lose several of the teachers did not happen. There were 30 tutors signed up, of which only 2 dropped out for personal reasons. However, the subjects covered by the 2 teachers had more than one designated tutor, therefore, there was no need to begin searching for replacements. This was done later prior to opening day. 
The parents sign up was quite staggering.  The page segment below shows the amount of visit to the website on 30 April 2019 which was our opening day.        
   
	Daily Analytics Report

	https://www.kreationstation.co.uk

	30th April 2019

	Summary Stats

						Page Views 

	992 

	Prev Tue (23rd) 

	263 






			Unique Visits 

	69 

	Prev Tue (23rd) 

	28 






			First Time Visits 

	46 

	Prev Tue (23rd) 

	12 






			Returning Visits 

	23 

	Prev Tue (23rd) 

	16 
















	Popular Pages

			Page Views
	Page

	161
	https://www.kreationstation.co.uk/

	160
	https://www.kreationstation.co.uk/ourshop/

	74
	https://www.kreationstation.co.uk/programmes.html

	62
	https://www.kreationstation.co.uk/ourshop/basket

	35
	https://www.kreationstation.co.uk/employ-me.html

	30
	https://www.kreationstation.co.uk/ks-membership.html

	28
	https://www.kreationstation.co.uk/ourshop/cat_1542676-Dance-Academy.html

	28
	https://www.kreationstation.co.uk/ourshop/cat_1542618-Academics.html

	22
	https://www.kreationstation.co.uk/ourshop/cat_1523212-Sport.html

	14
	https://www.kreationstation.co.uk/ourshop/cat_1542394-Blue-Lagoon-Sensory-Services.html

	14
	https://www.kreationstation.co.uk/ourshop/cat_1541572-Maraja-Beauty-Modelling-School.html

	14
	https://www.kreationstation.co.uk/ourshop/cat_1523213-The-Arts.html

	12
	https://www.kreationstation.co.uk/ourshop/cat_1542398-My-Life-Skills.html

	12
	https://www.kreationstation.co.uk/ourshop/cat_1541573-Language-Classes.html

	12
	https://www.kreationstation.co.uk/ourshop/cat_1523211-Technology.html








Section 3
Roles & Responsibilities
The role of myself as the project manager made this particular project an obsession for me. I was always totally focused on achieving the target completion date. The partner and I shared the responsibilities throughout the project. The partner used her IT degree knowledge to create the website and advertised for tutor. We both conducted and selected the suitable teachers. All background checks completed was part of me role, as well as ensuring leaflet were printed and distributed within the area.  The teacher’s role was to complete each lesson with diligence. Parents were permitted to wait until classes were finished. Either me or the partner were always present whilst the lessons were taking place. The success of the initial classes was encouraging. However, the need for more staff was apparent, since each time a lesson took place, someone other than the teachers had to be present. We then had to employ addition 2 people to cover the overseers’ position on the days neither partner was available. We have no doubt the progress we have made can only become bigger. 
Project Structure 
The current project organisation structure currently features only three levels:
                                                        Joint Partners 
↓↓↓
Teachers 
↓↓
                                                        Support Staff 

Section 4
Initial Project Plan
The plan to complete this project was straight forward in theory. The 2 partners had agreed and signed a contract, stating all cost associated with creation of this company will be shared equally. 
 There were 9 plans set in plan place. Each had time frame for completion. It was therefore agreed that our goal was precise, and that for both parties to coordinate a programme capable of achieving our target. The 9-point plan was the direction to be used, which would eventually aid completion. It was agreed both parties will actively monitor it progress, and all objections would be considered. (Frame 2003). 
1) Register company name at Company House  
Registering the name Kreation Station with company house posed no problems. There were other companies with similar, but it did not conflict in anyway. 
2) Creating the website  
The website did not pose any problems either. The founder partner had IT background knowledge. Using that and her time she created a website capable of delivering our vision to everyone. www.kreationstation.co.uk 
3) Advertise for Teachers
The search for suitable teacher took the form internet advertising through Indeed.co.uk. Suitable applicants were invited to submit their resume for over 50 possible positions, ranging from math teachers, ballet, art, karate, right through football coaches. The results for the were gigantic, over 200 people applied for the various position. Initially we arranged interviews for the first 20 applicants, but we only had 4 on the day of the interview. To combat this unnecessary waste of time, we organised an open day interview programme, and sent emails out every applicant. They were invited to attend the for an interview from 9am to 6pm. Sixty people were turned up for the open day. Each candidate was interviewed by both me and me partner. It was a very exhausting day.

4) Self-employment job offer to successful applicants
After the gruelling interviews, we then sifted through each and every candidate, some positions had multiple applicants, which meant we had to decide on the most qualified and also with the all attributes needed to join our vision. The list was eventually whittled own to 30 teacher who we believe would be valuable asset for our organisation. The 30 were all offered and accepted our contract offer.
5) Acquire candidates’ details      
Gathering documentation and creating appropriate files was also very time consuming. This required both our efforts on different lap tops and computers. Each also had register for self-employment and obtain Unique tax Reference number, (UTR)
6) Initiate background checks
Some of the applicant’s documents were out of date for the checks we needed. We therefore, sent each one a list of missing documents, and the tutors respond immediately.   
7) Prepare lesson plans
Each tutor was required to present their availability via lesson plans. These we then co-ordination to create a time slot for their lessons. This was quite time consuming but eventually all lesson and times covered in accordance to arrangement with premises lease holders Brent Hub.
8) Prepare for grand opening day
30 April 30 was designated our grand opening day, flyers, website information and various avenues delivered the information to all neighbouring councils. Families were invited to come and talk to the teachers to get all their questions answered. All the teachers turned up to answer questions and show what their courses entailed. The day was a resounding success.
9) Begin classes and breakfast club  
The first lesson took place on 07 May 2019. Classes of around 10 to 12 children of all ages had lessons in eight different activities. Feedback from pupils, teachers and parents were all positive.
Whilst the above 9-point plan was the main, there were also sub-points built in whenever spare time allowed for it. First aid and safe guarding courses were given to all the teachers free of charge. This was made possible because one of the teachers was fully a qualified First Teacher.  
Milestones 
The three main milestone we targeted were at the end of the project. Complete individual teacher’s lesson plans by 30/04/2019, be ready for the grand opening 30/04/2019, and start the classes by 07/05/2019. These milestones were reached by the end of the designated project. 
We have reviewed our project, and whilst we happy with the way it is running, we are confident that further improvements will be made in the near future 
Human Resources Requirements
At this early stage of its infancy, we realise we will not able to maintain Kreation Station with just a three-tier staff, consisting of the partners, teachers and support workers. We are aiming to increase the staffing within the next 6 months. We are currently considering offering a 5 percent stake in the company to one of the teacher’s that has shown complete dedication to the business from the outset. The need for more teachers will also be a priority, since there are no guarantees that we not lose some of them in the future.  
The level at which we are working means training is not a requirement for our business. Suitable teaching candidates are selected based on their knowledge of the field they are in. The search for diversity within the education programmes could in effect lead us to venture out wider, broadening our horizons with lesson such as cookery. We have also considered the creating a separate HRM team to oversee all future applications and also to manage the day to day communications needed with tutors. 
The creation of HRM can also identify areas where support or additional staff may be required. The need to monitor all aspects of the company are very important. The tenure we have is limited to renting and is therefore not fixed. Addition premises are currently being looked at for the long term. We have made arrangements with Brent council, ensuring them that our goal and visions remain the same. We care deeply about our community.        

Conclusion
Projects are constantly being carried out iv various forms, from organisations to smaller businesses. The key to success of any project is having the knowledge of the organisation or business make up. It is quite easy to deviate from the original course and losing sight of the actual target can easily cause numerous problems. Davidson (2000) argues that to be an effective project manager, you need to have the necessary knowledge and skills relating to the organisation in which you work in. An organisation project manager is well aware that they can call a halt to the project at any time, if they feel that the project is showing signs of failure    
The field of education for children and adults has greatly captured my attention throughout my former years as an area of interest to me which is similar to that of owning my own business. Whilst others have chosen not to follow their greatest interests, I have set goals to deliver my entire business in my specialist field. I completely understand the importance of a purpose in my business plan as a way of selling all aspects of my business, regardless of how large or small it is. I also believe that it provides me with the greatest of challenges to explore the creative side of my skills.
My background of working with children and young people as well as owning my own businesses previously has allowed me the opportunity to gain knowledge and skills in both areas. The need to deliver and maintain this business is my drive. 
[bookmark: _GoBack]The scope of this project is far reaching. It is a service that can be replicated time and time again in other localities across London and the UK. It is a service that can be delivered according to local traditions and objectives within individual communities. We have undertaken clean-up projects in the community to inspire people and create a good will factor. We believe that Kreation Station will be a pilot for something that we will be replicated across the London boroughs. Kreation Station project has been an experience that has challenged all my knowledge, time ideas and concepts. 
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Task       Start date   Days to Complete

Register company 25-Jan 10

Create website 07-Feb 8

Advertise for tutors 25-Feb 9

Interviews selected candidates 01-Mar 14

Offer of self-employment 15-Mar 15

Acquire sucessful applicants details 31-Mar 6

Initiate and complete DBS checks 20-Apr 17

Confirm lesson plans 25-Apr 7

Opening day 30-Apr 1

Begin classes and Breakfast club 07-May 1
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      Start date

25-Jan 07-Feb 25-Feb 01-Mar 15-Mar 31-Mar 20-Apr 25-Apr 30-Apr 07-May

  Days to Complete

10 8 9 14 15 6 17 7 1 1

Gantt Chart


Microsoft_Excel_Worksheet.xlsx
Sheet1

		Task		      Start date		  Days to Complete

		Register company		25-Jan		10

		Create website		7-Feb		8

		Advertise for tutors		25-Feb		9

		Interviews selected candidates		1-Mar		14

		Offer of self-employment		15-Mar		15

		Acquire sucessful applicants details		31-Mar		6

		Initiate and complete DBS checks		20-Apr		17

		Confirm lesson plans		25-Apr		7

		Opening day		30-Apr		1

		Begin classes and Breakfast club		7-May		1





























Gantt Chart



      Start date	Register company	Create website	Advertise for tutors	Interviews selected candidates	Offer of self-employment	Acquire sucessful applicants details	Initiate and complete DBS checks	Confirm lesson plans	Opening day	Begin classes and Breakfast club	43490	43503	43521	43525	43539	43555	43575	43580	43585	43592	  Days to Complete	Register company	Create website	Advertise for tutors	Interviews selected candidates	Offer of self-employment	Acquire sucessful applicants details	Initiate and complete DBS checks	Confirm lesson plans	Opening day	Begin classes and Breakfast club	10	8	9	14	15	6	17	7	1	1	
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