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Introduction

My chosen career goal is to become a Registered Care Home Manager within the adult social care sector, with the long-term ambition of owning and managing my own residential care home. I selected this career because it reflects both my personal values and my professional experience as a Healthcare Assistant caring for older adults. Throughout my career I have developed a strong passion for supporting vulnerable people, promoting their dignity and independence, and ensuring they receive compassionate, person-centred care. 
My motivation to work within health and social care began during childhood after my father suffered a serious accident that left him wheelchair dependent and requiring long-term care. Being involved in supporting him from a young age inspired me to pursue a career dedicated to caring for others. Today, as I continue working as a Healthcare Assistant while studying for a BSc (Hons) in Health and Social Care, I am committed to developing the knowledge, leadership skills and professional competence required to become a Registered Care Home Manager and, ultimately, fulfil my ambition of owning and managing a residential care home.
This report will evaluate the employability skills required for this role, critically reflect on my current knowledge and experience, explore my personal brand and professional identity, and present an action plan outlining how I intend to achieve my long-term career goals. The discussion is based on a current Registered Care Home Manager vacancy within the adult social care sector, in line with the module guidance.
Analyse the Personal Employability Skills Required
A Registered Care Home Manager is responsible for ensuring that residents receive high-quality, person-centred care while leading and supporting a multidisciplinary team. The role requires a combination of clinical awareness, leadership, organisational ability and effective communication to ensure that the service meets regulatory standards and delivers safe, compassionate care. In addition to managing staff, the Care Home Manager is responsible for safeguarding vulnerable adults, monitoring the quality of care, managing budgets, ensuring compliance with legislation and maintaining positive relationships with residents, relatives and external healthcare professionals.
One of the most important employability skills for this role is effective communication. Care Home Managers communicate with residents, relatives, healthcare professionals, regulatory bodies and members of their own team on a daily basis. Clear communication helps to reduce misunderstandings, improve teamwork and ensure that residents receive consistent, person-centred care. It is also essential when supporting staff, resolving conflict and discussing sensitive issues with families. Throughout my experience as a Healthcare Assistant, I have recognised that listening is just as important as speaking, particularly when caring for older adults who may have dementia, hearing impairment or communication difficulties.
Another essential skill is leadership. A successful Care Home Manager must be able to motivate staff, delegate responsibilities appropriately and create a positive working environment that encourages continuous improvement. Good leadership also involves making difficult decisions, supporting staff development and maintaining high professional standards. The Skills for Care Core Skills Framework highlights the importance of leadership, accountability and professionalism in delivering safe and effective adult social care, demonstrating that managers must lead by example while promoting a culture of dignity, respect and continuous learning.
Teamwork is equally important because high-quality care depends on effective collaboration between healthcare assistants, nurses, general practitioners, pharmacists, social workers and other professionals. A Care Home Manager must coordinate these different professionals to ensure residents receive holistic care that addresses both their physical and emotional needs.
A further employability skill is emotional intelligence and resilience. Working within residential care can be emotionally demanding, particularly when supporting residents receiving end-of-life care or individuals living with dementia. Managers must remain calm under pressure, support their staff during difficult situations and make balanced decisions while maintaining compassion.
The values expected of Registered Care Home Managers closely reflect the 6Cs of Care which are care, compassion, competence, communication, courage and commitment, provide a strong foundation for delivering safe and person-centred services. These values influence every aspect of professional practice and encourage managers to place the wellbeing and dignity of residents at the centre of decision-making. 
Evaluate Your Own Skills
Supporting older adults with their daily living activities has strengthened my communication skills, compassion, patience and ability to work effectively as part of a multidisciplinary team. These experiences have reinforced my commitment to providing person-centred care while respecting each individual's dignity, independence and personal preferences.
One of my greatest strengths is my ability to build trusting relationships with residents and their families. I believe that compassionate care begins with listening, showing empathy and treating every individual with kindness and respect. Working with elderly people has taught me that every resident has unique needs, experiences and preferences, and I always aim to provide care that reflects these differences. Feedback received from colleagues and senior staff has highlighted my positive attitude, reliability and willingness to support both residents and members of the team during busy periods.
Another strength is my ability to remain calm when working under pressure. Residential care environments can often be unpredictable, requiring staff to respond quickly to changes in residents' physical or emotional wellbeing. My current role has helped me develop confidence in prioritising tasks, communicating concerns appropriately and maintaining professionalism during challenging situations.
However, I also recognise that becoming a Registered Care Home Manager requires skills beyond those expected of a Healthcare Assistant. Although I have experience providing direct care, I have limited experience in leading teams, managing budgets, developing policies or making strategic management decisions. These are areas that I will need to strengthen through further education, leadership training and practical management experience before progressing into a senior leadership position.
Reflecting on my experiences using Gibbs' Reflective Cycle, I recognise that each challenge I have encountered has contributed to my personal and professional development. For example, supporting residents with complex physical and emotional needs has encouraged me to reflect on my communication style, improve my confidence and continually seek feedback from experienced colleagues.
To further evaluate my current abilities, I completed a personal SWOT analysis.

SWOT Analysis
	                    Strengths
	                                      Weaknesses

	· Compassionate and empathetic
	· Limited management experience

	· Strong communication skills
	· Limited budgeting knowledge

	· Experience supporting older adults
	· Leadership skills still developing

	· Reliable and committed
	· Limited experience with CQC compliance



	                    Opportunities
	                      Threats

	· Complete BSc (Hons) Health & Social Care
	· Increasing competition for management positions

	· Leadership and management training
	· Changes in health and social care legislation

	· Progress into senior care roles
	· Financial pressures within the care sector

	· CPD courses and mentoring
	· Staff shortages affecting service delivery


Overall, I believe my experience as a Healthcare Assistant has provided me with a strong foundation for future progression. By continuing my academic studies, gaining leadership experience and engaging in continuous professional development, I will be well positioned to develop the confidence, knowledge and management skills required for a successful career in residential care leadership.

Building a Personal Brand and Professional Identity
A personal brand is the professional reputation, values and behaviours that distinguish an individual within their chosen career. In health and social care, a strong personal brand is not built through self-promotion but through consistently demonstrating professionalism, compassion, integrity and a commitment to providing high-quality, person-centred care. Developing a positive professional identity is essential for building trust with residents, families, colleagues and regulatory bodies.
My personal brand is centred on providing compassionate leadership that enables older adults to live with dignity, independence and respect. I want to be recognised as someone who leads by example, values teamwork and creates an environment where residents feel safe, respected and genuinely cared for. Throughout my career as a Healthcare Assistant, I have always believed that small acts of kindness, effective communication and treating every individual with empathy can have a significant impact on their wellbeing.
My professional identity has been shaped by both my personal experiences and my career within adult social care. Caring for my father from a young age taught me the importance of patience, resilience and compassion. More recently, supporting older adults in my role as a Healthcare Assistant has strengthened my understanding of person-centred care and reinforced my commitment to improving the quality of life of vulnerable individuals.
As I continue developing professionally, I recognise the importance of lifelong learning, reflective practice and continuous professional development. Completing my BSc (Hons) in Health and Social Care, attending leadership training and gaining management experience will help strengthen my knowledge and confidence while supporting my progression towards becoming a Registered Care Home Manager.
Overall, I want my personal brand to reflect compassion, professionalism, integrity and a genuine commitment to improving the lives of older adults. These qualities will support my long-term ambition of leading a care home where residents, families and staff feel respected, valued and supported.
Personal Action Plan
Achieving my long-term ambition of becoming a Registered Care Home Manager requires continuous professional development, practical experience and a commitment to lifelong learning. Although my experience as a Healthcare Assistant has provided me with a strong foundation in person-centred care, I recognise that progressing into a management role will require further development in leadership, service management and decision-making. To support my career progression, I have developed a realistic action plan based on the SMART framework, ensuring that each objective is Specific, Measurable, Achievable, Relevant and Time-bound.
My first priority is to successfully complete my BSc (Hons) in Health and Social Care. Achieving this qualification will strengthen my theoretical knowledge of leadership, health policy, safeguarding and service improvement while increasing my employability for senior positions within adult social care.
Following graduation, I aim to gain experience in a senior care position, such as Senior Healthcare Assistant or Team Leader. This will allow me to develop practical leadership skills, including supervising staff, delegating responsibilities, supporting new employees and contributing to the delivery of high-quality care. 
I also plan to undertake additional professional development through leadership and management courses relevant to adult social care. These courses will improve my understanding of regulatory requirements, quality assurance, budgeting, staff management and Care Quality Commission (CQC) standards. Keeping my knowledge up to date through Continuing Professional Development (CPD) will ensure that I remain competent within an evolving healthcare environment.
In the longer term, I intend to apply for a Registered Care Home Manager position where I can use my clinical experience, leadership skills and professional values to improve the quality of care provided to residents.
SMART Action Plan
	Career Objective
	Development Activity
	Evidence of Success
	Target Completion

	Complete my BSc (Hons) in Health & Social Care
	Successfully complete all remaining modules and assessments while applying learning within my workplace.
	Degree successfully awarded.
	Within 1–2 years

	Develop leadership skills
	Apply for a Senior Healthcare Assistant or Team Leader role and take on additional responsibilities.
	Promotion and positive performance feedback.
	Within 2 years

	Improve management knowledge
	Complete CPD courses in leadership, safeguarding, CQC regulations, staff management and quality improvement.
	CPD certificates and evidence of applying learning in practice.
	Ongoing (2–3 years)

	Gain practical management experience
	Work alongside experienced Care Home Managers, seek mentoring opportunities and participate in management activities.
	Increased confidence and successful completion of management responsibilities.
	Within 3–5 years

	Become a Registered Care Home Manager
	Apply for Registered Care Home Manager positions after gaining the required qualifications and leadership experience.
	Appointment as a Registered Care Home Manager.
	Within 5 years

	Long-term career ambition
	Establish and manage my own residential care home providing high-quality person-centred care.
	Successfully operating a high-quality residential care service.
	Within 8–10 years



This action plan demonstrates that my career goals are realistic and achievable through ongoing education, practical experience and continuous professional development. By following these SMART objectives, I will continue to build the knowledge, confidence and leadership skills required to become an effective Registered Care Home Manager and, ultimately, achieve my ambition of owning and managing a residential care home.
Conclusion 
The purpose of this report was to evaluate the employability skills, personal qualities and professional development required to achieve my career aspiration of becoming a Registered Care Home Manager. Through reflection on my current role as a Healthcare Assistant, I have identified many of the strengths that will support my future career, including compassion, effective communication, teamwork and a commitment to delivering person-centred care. At the same time, I have recognised areas that require further development, particularly leadership, management and strategic decision-making.
Developing a strong personal brand has enabled me to reflect on the professional values that I want to be recognised for throughout my career. I aspire to become a leader who promotes dignity, respect and high-quality care while creating a positive working environment where both residents and staff feel valued and supported. My personal experiences, combined with my practical experience within adult social care, continue to motivate me to pursue this career pathway.
The SMART action plan has provided a realistic framework for achieving my long-term career ambitions through education, continuous professional development and practical leadership experience. I recognise that becoming a Registered Care Home Manager is only one stage of my professional journey, with my ultimate ambition being to own and manage a residential care home that provides outstanding, person-centred care for older adults. 






















Reference List (Harvard Style)
Care Quality Commission (CQC) (2023) How we regulate adult social care. Available at: https://www.cqc.org.uk (Accessed: 13 July 2026).
Gibbs, G. (1988) Learning by Doing: A Guide to Teaching and Learning Methods. Oxford: Oxford Polytechnic.
NHS England (2016) Compassion in Practice: The 6Cs. Available at: https://www.england.nhs.uk (Accessed: 26 July 2026).
Skills for Care (2024) Core Skills Framework for Adult Social Care. Leeds: Skills for Care. Available at: https://www.skillsforcare.org.uk (Accessed: 26 July 2026).
Skills for Care (2024) Leadership and Management in Adult Social Care. Available at: https://www.skillsforcare.org.uk (Accessed: 14 July 2026).
Department of Health and Social Care (2022) People at the Heart of Care: Adult Social Care Reform White Paper. London: DHSC. Available at: https://www.gov.uk/government/publications/people-at-the-heart-of-care-adult-social-care-reform-white-paper (Accessed: 16 July 2026).
Health and Care Professions Council (HCPC) (2023) Standards of Conduct, Performance and Ethics. Available at: https://www.hcpc-uk.org (Accessed: 26 July 2026).
Mind Tools (2023) SMART Goals. Available at: https://www.mindtools.com (Accessed: 26 July 2026).
Brooks, I. and Weatherston, J. (2020) The Business Environment: Challenges and Changes. 8th edn. Harlow: Pearson.
Kotler, P. and Keller, K.L. (2016) Marketing Management. 15th edn. Harlow: Pearson.



2

image1.png
Prifysgol Cymru
¥ Drindod Dew Sant

J University of Wales
Trinity Saint David




