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Thank you,
any questions?
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Benefits of team working

1. Individual development

2. Increase and improve productivity
3. Provides support network

4. More creativity

5. Build strong relationships

6. Flexibility

7. Progress in your career
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Tuckman’s Theory

The 5 Stages of Team Development
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Successful Team Development

10 steps to build a strong team
1. Understand responsibilities
2. Cover the Belbin roles

3. Have common goals

4. Deal with change

5. Deal with conflict

6. Communication

7. Share ideas

5. Develop trust

9. Adapt

10. Socialize
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