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Strategic Management is a continuous process of planning, monitoring, analysing, and assessing to help a business firm achieve its objectives and goals.  In today's competitive market, strategic management is one of the most important parts of operations for business organisations. It includes analysis of the environment and business performance, setting goals and developing strategies to ensure the organisation can meet its targets effectively (Razorpay.com, 2026). Aston Martin is one of the most important players in the UK automotive industry. Aston Martin is also known as Aston Martin Lagonda Global Holding PLC and is one of the largest luxury sports car manufacturers in the UK. It started its operation in 1913 and every year the organisation produces between 5000 and 7000 cars (Astonmartin.com, 2026). The organisation operates with the mission to drive a culture defined by integrity and create the most beautiful automotive art. According to the vision statement of Aston Martin, the organisation wants to be the world's most desired ultra-luxury British brand that creates the most exquisitely addictive performance cars (Astonmartin.com, 2026). In 2024 alone, the organisation generated around 1.58 billion British pounds in revenue with 271 million British pounds in profit. The organisation had a plan to move towards electric vehicles specially PHEV, by 2026-27 (Astonmartin.com, 2026). Aston Martin as an organisation operates with the statement to become a brand that is past, present and future ready. As an organisation, Aston Martin operates with the objective of operating as a hub where innovation meets heritage. This report focuses on the strategy analysis of the Aston Martin Egypt brand from its external and internal environmental analysis and SWOT analysis. Additionally, the study also focuses on strategy formulation to increase market position and ensure sustainable growth for the brand. 
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	Political 
	According to the World Bank Political Stability Index in 2024, the political stability score of the UK was 0.26, which was a decline from 0.57 in 2019 (Theglobaleconomy.com, 2026). This indicates that the market is politically stable over the years, but due to changes in prime ministers and political unrest has impacted the stability of the market. A strong and politically stable market is a major opportunity for car brands to grow their business in the market (Lee et al., 2021). 

	Economic 
	The overall average disposable income growth in the past 1 year in the UK is around 5.2%, where in some areas it has increased by 7.8 to 8.1% yearly (Theguardian.com, 2026). Growing disposable income is a major opportunity for luxury car brands, as people have more purchasing capacity to invest in a luxury car (Trivedi et al. 2024). This can be seen in the growing number of premium cards on the roads of the UK, as between 2019 and 2024, this number has increased by 15%. 

	Social 
	In the UK, the 35- to 49-year-old age groups are the biggest consumer group that purchases luxury cars with 42% (Jbrcapital.com, 2026). Additionally, 93% of the supercar owners in the UK are male. In the UK, about 19.8% of the total population is between the ages of 35 and 49 years. This is a major opportunity for supercar brands to attract customers and increase revenue, as one out of every 5 people in the UK is in the target age group. 

	Technological 
	Around 56% of the car manufacturers in the UK have started to use tools such as AI machine vision to improve manufacturing quality and productivity (Themanufacturer.com, 2026). For luxury car manufacturers, the inclusion of AI is a major opportunity to increase their production capacity and maintain product quality. 

	Legal 
	In 2024, the UK government introduced the GB-type approval scheme that follows the Great Britain and European Union safety standards for car manufacturing to increase the safety of cars (Gov.uk, 2026). This regulation forces all the car manufacturers to comply with UN Regulation 144 for Accident Emergency Call Systems (e-Call), which will increase the cost of production for these car brands. 

	Environmental 
	The UK government introduced the UK Zero Emission Vehicle (ZEV) mandate in January 2024 (Gov.uk, 2026). This forces car manufacturers to sell an increasing percentage of new electric vehicles to reach 100% electric vehicle target by 2025. This is a challenge for luxury car brands as they have to invest a huge amount in research and development for electric vehicles. 


Table 1: PESTLE Framework 
Porter’s Five Forces
	Force 
	Analysis 
	Impact 

	Threat of new entry
	The threat of new entrants in the automotive sector is very low for car brands due to the major regulatory barriers and high investment requirements (Zhu, 2023). Government regulations, such as ZEV and GB approvals, require strong research and development facilities along with major initial investment, which is a major challenge for most new players
	Low

	Threat of substitution
	Affordable family cars and other modes of transportation, such as flights, trains and buses, are all substitutes for luxury vehicle brands (Simonazzi et al. 2020). Therefore, the threat of substitution is significantly high for luxury car brands in the UK market
	High 

	Bargaining power of consumers
	The bargaining power of the customer in the luxury car industry is high, as customers have multiple substitute options. Additionally, switching between brands is also low for customers, which forces luxury car brands to focus on quality, technological innovation and sustainability to meet customer demands. 
	High 

	Bargaining power of suppliers
	Automotive manufacturers are heavily dependent on specialised suppliers for semiconductor and advanced electronic equipment. Any shortage of semiconductors across the industry significantly impacts the operations and the cost of manufacturing. Additionally, switching costs for products such as semiconductors require huge investment in research and development, which ultimately increases the bargaining power of suppliers. 
	High 

	Competitive Rivalry 
	The UK automotive industry is a highly competitive market due to the presence of major luxury brands such as BMW, Mercedes-Benz, Rolls-Royce, and electric vehicle brands like Tesla. Therefore, to sustain in this market, business requires huge investment in brand differentiation, Innovation and electrification. 
	High 


Table 2: Porter’s Five Forces 
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Porter’s Value Chain Analysis
	Primary Activity

	Inbound logistics
	Aston Martin has relied on Mercedes-Benz Group (especially Mercedes AMG) for engines, electronics and other critical components since 2017 (Mercedes-amg.com, 2026). 

	Operations
	Aston Martin has two main manufacturing plants in England and Wales that help to produce around 5000 cars yearly (Astonmartin.com, 2026). 

	Outbound logistics
	Aston Martin operates with an official dealer network of 160 locations in 53 countries that helps it deliver cars across the globe. 

	Marketing and sales
	Strong brand identity associated with Aston Martin through the James Bond franchise and a marketing budget of over 57 million GBP allow the organisation to maintain its strong brand presence. 

	Service 
	Services of Aston Martin include maintenance, customer care and customisation services
 with a global NPS (Net Promoter Score) rate of 67 (Comparably.com, 2026). 

	Support activities

	Farm infrastructure
	Aston Martin focused on strategic restructuring and investment partnerships to stabilise its profitability issues through strong governance. 

	HRM 
	Aston Martin introduced the Aston Martin training academy in 2012, along with the Aston executive leadership program, to promote skill development of employees and maintain innovation (Astonmartin.com, 2026). 

	Technology
	Aston Martin has invested in electric technology to introduce its first mid-engine PHEV Valhalla in collaboration with Mercedes-Benz.

	Procurement
	Aston Martin procures high-quality premium materials and advanced Automotive components from its suppliers. For example, they procure an engine from Mercedes AMG. 


Table 3: Porter’s Value Chain Analysis
	Factor
	Valuable 
	Rare
	Inimitability 
	Organisation
	Competitive advantage

	Strong Global presence
	✔
	✘
	✘
	✘
	Competitive parity

	Brand Heritage and luxury reputation
	✔
	✔
	✔
	✔
	Sustainable competitive advantage

	Craftsman shape and design capabilities
	✔
	✔
	✘
	✘
	Temporary competitive advantage

	Technology partnership with Mercedes-Benz
	✔
	✔
	✔
	✘
	Unused competitive advantage

	Exclusivity
	✔
	✘
	✘
	✘
	Competitive parity

	Inclusion of PHEV by 2026 mid
	✔
	✘
	✘
	✘
	Competitive parity


Table 4: VRIO framework 
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	Strength
	Weakness

	· Aston Martin has a strong brand recognition across the globe, as according to the 2018 Brand Finance Auto and Tyre Report, the brand recognition rank rose from 77 to 24th in the world (Astonmartin.com, 2026). 
· Aston Martin has seen strong growth in developing markets such as India and China. For example, they experienced around 89% growth in the Chinese Market in recent times (Cnbc.com, 2026). 
	· Aston Martin reduced their investment in research and development by 300 million British pounds. Overall, in 5 years, they have cut down 1.7 billion pounds in their research and development spending (Reuters.com, 2026). Low research and development spending means the organisation will not have any new tools or technology to attract customers, which is a major weakness. 
· Inability to generate profit has been a major weakness of Aston Martin in recent years. In 2025 26 alone, the organisation has faced a loss between 139 million and 1804 million pounds (Reuters.com, 2026)

	Opportunities
	Threats

	· The growing demand for luxury cars in developing markets such as India is a major opportunity for Aston Martin. The luxury car market of India is growing at 7.2% CAGR between 2025 and 2030, which is a major opportunity for car brands to capture this market and maintain strong revenue growth (Kenresearch.com, 2026). 
· Expansion into the electric vehicle market can also increase the revenue of Aston Martin. 
	· The intense competition in the luxury car market from brands such as Tesla, Rolls-Royce and Ferrari is a major threat to Aston Martin. A low investment in research and development will restrict the ability of the organisation to differentiate itself in the market. 
· Changes in customer preference towards environmentally sustainable transportation can be a major challenge for Aston Martin, which operates in the high-performance sports car industry. 


Table 5: SWOT analysis 
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Based on the findings of PESTLE and SWOT analysis findings it is understood that Aston Martin operates in a highly competitive automotive industry. It is identified that, in the automotive industry, the demand for electric vehicles and sustainable cars has increased significantly. For example, the UK government has started to promote electric vehicles and introduced the ZEV mandate. Similarly, A McKinsey report showed that it is expected that by 2030, 50 to 60% of the luxury car segments will be electric vehicles (McKinsey.com, 2026). Therefore, expansion into the electric vehicle market is a major opportunity for Aston Martin to increase its revenue and mitigate its losses. Additionally, competitors such as BMW have planned to spend around 10 billion euros in their EV manufacturing plant to introduce new electric vehicles (Ndtvprofit.com, 2026). Aston Martin can also increase its revenue by investing in electric vehicles and using the Mercedes AMG platform to develop engines. Moreover, they also need to invest in battery innovation and energy-efficient technology to maintain quality. In order to maintain exclusivity, Aston Martin needs to focus on flagship limited production models. This will help the organisation to effectively attract sustainability-conscious customers and maintain its long-term competitive position in the luxury car manufacturing market. 
Similarly, expansion into the developing market is also a major strategic formula that Aston Martin can follow. According to SWOT results, developing markets such as India’s luxury car market are growing at 7.2% yearly (Kenresearch.com, 2026). Expansion into these markets, especially after the India-UK Comprehensive Economic and Trade Agreement (CETA) was signed in 2025, is a major opportunity for Aston Martin. In this market, the organisation can effectively position itself as a reliable luxury brand and attract new customers who are willing to purchase a quality luxury car. 
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In conclusion, Aston Martin has been facing losses over the years, significantly impacting the operation of the organisation. However, in recent times increased demand for sustainable luxury cars in the UK market and in developing markets is a major opportunity for the brand to succeed and reduce its losses. The organisation can invest in electric vehicle research and development and follow a similar strategy to BMW to enter the market. Similarly, they can expand into a developing market such as India to increase their revenue and diversify their market specially after the new free trade agreement. 
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