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Critically analyse the role of praise in classroom management

	Personal Evaluation – to support your academic progress, we are interested to read your own assessment of this work as a measure of your own effort and in order that we may comment on your strengths and weaknesses.
Please ensure you complete this assessment before submitting your work.

	What do you consider are the best aspects of this piece of work?    
	I consider the best piece of my work to be the theory linking to the use of praise in the classroom.

	Which aspects do you consider could have been improved in this piece of work?

	I could have improved by looking at the specific use of praise with children with ALN and SEN. 

	What have you found most satisfying whilst undertaking this submission?

	I have been able to come to more of an understanding of why praise is used in classrooms and why it is so important to be used. 




The purpose of this essay is to examine the role of praise in classroom management, however it will also consider other approaches to manage the classroom. The phrase ‘classroom management’ refers to the variety of techniques and skills used by the classroom manager to keep their students focused on their task, and attentive and academically productive throughout the day.  According to the Education Glossary (2014), when classroom management strategies are executed effectively, teachers are able to minimize the types of behaviours that have a negative impact on the class as a whole and individual students, whilst also maximising the types of behaviours that enhance learning. The impact that classroom management has is vast. It can effect students’ attainment and achievement, pupils’ behaviour and the effectiveness of the teaching they are receiving. Therefore it is of importance that each individual classroom is being well managed for the wellbeing of each child.  According to the Teaching channel (2015), there are key constituents to effectively managing a classroom. Firstly is the environment that the learning is taking place in should engage all pupils. It needs to have colourful and meaningful wall displays which differentiate depending on the age of the class. The classroom manager needs to be able to co-ordinate their classroom resources and space efficiently. It should be well organised with resources that are accessible to the children. There can also be a use of music to engage the children and the format of the classroom tables should maximise learning. The teacher should show the children that they have high expectations, which will then end with the child wanting to fulfil those expectations. The teacher can do this by putting up posters of what they expect from the pupils/ classroom rules. Depending on the age group of the class the type of poster will again differentiate. For example children aged three could have a short list of pictures on a poster to show them the rules, but for a class with children aged eleven, there could be an in-depth list of rules on a poster that each child needs to abide by.  The classroom also needs to provide a stimulating learning experience to all children. Therefore using different teaching methods such as hot seating where children are asked questions from their peers about a certain topic. This ensures that the children are engaging fully with their learning and provides pupils with the opportunity to be able to learn to support their opinion with facts they have learned. Role play is another strategy that allows a stimulating learning experience, by doing this children learn to put themselves in someone else’s shoes and become empathetic. The classroom should also have a variety of motivating resources such as, technology, props, dressing up materials and trips. This will make each lesson much more engaging for the children. According to the Sutton Trust (2014), routine is also important as children are happy to get on with their work and help as long as they know what is going on throughout the day.  Lastly is positive behaviour, teachers should adapt an empathetic approach to teaching enabling them to tell a child what they like about their work and what could be improved, and ensure that there is discipline throughout their classroom. However as a classroom manager there are personal attributes that you should have. According to Calderon (2011), a teacher should be patient, determined and consistent whilst also being friendly, humorous and warm, ensuring that their pupils feel they are able to relax around the teacher and approach them if they want need to. 

[bookmark: _GoBack]Many schools have a behaviour policy, however Sulivan Primary School (2015), state that their behaviour policy isn’t connected with their rule enforcement, it is a means to the promotion of good relationships so that people are able to work together with a common purpose of helping everyone to learn. One of the roles of the classroom teacher to follow this policy is that they are a role model for the children and they are to treat each child fairly and enforce the classroom code consistently. Teachers are to treat all pupils with respect and understanding. This school also makes an arrangement with the families of the children prior to them enrolling, one of the expectations of the parents is that the childs behaviour should be the same at home as it is in school. Therefore parents should be giving the same messages to their children about their behaviour as their class teacher, and there should be continuous support from one system to the other.  All classes through the school use the Social and Emotional Aspects of Learning (SEAL) programme. This programme equips children with the skills they need to learn to live a healthy and happy life. It supports children with learning about social awareness, managing their feelings, motivation, empathy and social interactions. (Department for Education, 2010) This school also promotes the use of praise and rewards in order to promote positive behaviour. 
Praise is defined as a teachers positive response to a students good work or good behaviour. According the Welsh Government (2012), praise is an effective way to encourage children to engage in the desired behaviour as it focuses on the effort the child is putting in rather than what the child has actually accomplished. According to the Welsh Government (2012), to ensure that you are providing effective praise you must be defining the specific behaviour or action that is receiving the praise. Praise should also be given as soon as the desired behaviour or action happens, it mustn’t be given later on during the day. Praise shouldn’t only be given when something is done correctly, it should be related to effort, therefor given when a child is persevering with a task or being independent. For example, coming in from play, taking their coat off, hanging it up and sitting on the rug waiting for the teacher to start the lesson. The ways in which praise is handed out should also vary. Praise doesn’t only have to be verbal, it can be used in conjunction with rewards. The frequency and the level of reward given depends on the level of behaviour. For example, if a child is frequently displaying negative behaviour the frequency and levels of rewards should be high, as you are trying to change the way they behave. However this can have a repercussion.  If a child is showing negative behaviour and they get a high level of reward when they are good, yet when they are good all of the time and don’t get any reward, a child may revert back to showing negative behaviour just so that when they are good they are given a high level reward. Therefore teachers need to be smart in the way they hand out praise and rewards. There are many ways in which praise can be used in the classroom.  Firstly there is simply giving verbal praise when you have spotted a good behaviour or effort from a child. A teacher can also give feedback to a child about their work, so by using the technique of two stars and a wish, you are praising the child twice but you are also giving them a criticism which they will want to work towards because they will want to be praised. Reward chars are a good way to get individual children to work hard and behave well but can also be used as a whole class incentive. Fr example using the idea of marbles in a jar. This works by; when someone in the class is given praise for good behaviour or effort, they will be given some marbles to put into the jar. Once the jar is then full the whole class will receive a reward, such as golden time on a Friday afternoon, listening to some music whilst doing their work, or having some cake with their milk in the afternoon. 
According to McLeod (2015), theorist Skinner and his operant conditioning theory supports the use of praise in the classroom. He described operant conditioning as a process that attempts to change a behaviour by using positive and negative reinforcement. By doing this the individual will make an association between a particular behaviour and a consequence. Skinners theory is based on Thorndike’s (1905) law of effect. This law states that a behaviour that is followed by a pleasant consequence is likely to be repeated, however a behaviour that is followed by an unpleasant consequence is less likely to be repeated. A positive reinforcement is something that strengthen a behaviour by providing a consequence that an individual finds pleasant, such as five extra minuets play time. However a negative reinforcement is the removal of an unpleasant reinforce which can also strengthen behaviour. For example; if a child is misbehaving and the teacher is giving them attention they will carry on displaying this behaviour as they are getting attention for doing so. Skinner also refers to using punishments to reinforce positive behaviour. A punishment is defined as the opposite of a reinforcement. It is designed to weaken and eventually eliminate a response.  However there are criticisms of using punishment in the classroom. It is said that by using punishment the behaviour that is being punished is only being supressed, and will return when the punishment has stopped. In some cases punishment can lead to to undesirable behaviour such as not wanting to go to school because they are scared of punishments. Therefore it is of importance that the punishments are not too harsh. Another issue with punishments is that they only tell the child when they have done wrong, and it doesn’t tell them how to do it the correct way, so many children leave the punishment confused and not knowing how to behave correctly, meaning the punishment hasn’t had any impact. Punishment can also cause an increase in aggression, this is because when people act in certain type of ways it can be because they’re dealing with their own personal problems. Therefore teachers need to be aware that all types of behaviours are a way of communication. As a teacher you may misinterpret why a child is acting in a certain way, therefore it is important that not only you learn about controlling behaviour but about building relationships with everyone in the classroom so that you are able to understand why a certain type of behaviour is being demonstrated by a student. 
Like anything there are many criticisms of the use of praise. According to Stipek (2010) praise can actually lower a child’s self-confidence instead of it having a positive effect. This is because a pupil may misinterpret praise as the teacher having a low perception of his/her ability.  According to Boekaerts (2002), the effect of praise diminishes with age. However Hook and Vas (2004), argue that teenagers will respond just as well as six year olds to sticker chards, however the way in which they are given out would just have to vary. 
However another theorist that supports the use of Praise in the classroom is Carol Dweck. Her mind-set theory is based on the idea an individual can have either one of two mind sets. The first mind-set is a fixed one. This means that they believe everything is permanent and will not change, such as their intelligence, therefore there is no point in trying. Secondly is the growth mind-set. People with this believe they are able to change, grow and become who/whatever that want to be. The type of mind-set we have depends on our life experiences and to a large extent what other people tell us about ourselves and the world. Therefore every time a teacher praises someone it will reinforce one of the mind-sets. Dweck (2015) states that there are two types of praise, good and bad. Bad praise is when a teacher uses the phrase ‘you have’ and ‘you are’ which reinforces the view that things are a particular way and they won’t change, therefore reinforcing a fixed mind-set implying that there isn’t room for improvement; this should be avoided. Good praise can be given in one of three ways. Firstly there is growth praise, this is that helps a person become more than what they are at the moment. It praises the process and not the person, placing emphasis on the effort that is being put in. for example; ‘I like the way you have tried different strategies to solve your moth problem until you finally got it’. Growth praise highlights any improvements that have been made making reference on past incompetence. Secondly is critical praise. This is where a teacher is praising a child for what they have done really well but still draw on the areas they need to improve, reinforcing a growth mind-set. Finally is acknowledgement praise. This is where a teacher would provide praise about work or action but provides information only in relation to their judgement. For example; ‘that is the best painting I’ve ever seen’. If presented truthfully it can increase intrinsic motivation for the child to do better, reinforcing a growth mind-set of doing better. 
Kids Matter (2015), agree with Dweck and offer five tips to ensure a teacher is delivering the most effective praise they can. Firstly they say that the teacher should be acknowledging the child such as using their name or liking a topic back to the childs personal experiences. Secondly is they a teacher has to be specific in what they are praising such as ‘this is a beautiful picture, I like all the colours you have used’. Teachers should always draw on how far a child has come, as it is showing them they have changed and that you have noticed and that you are proud of them. Also to be more effective is that when you are giving praise it is important that the child can see what they are feeling, for example, ‘you couldn’t remember where Amy hid, but then you remembered she likes the Wendy house, you must be very happy’. This helps the child to understand their emotions and lets them know you understand their emotions too. Lastly is that as a teacher you should link a childs success to the effort they have put in. All of these strategies link with Carol Dweck and her mind-set theory, a teacher should always reinforce a growth mind-set to all children. 
According to Kids Matter (2015) motivation is what drives individuals to achieving their goals. Most individuals are able to do this by self-motivating by giving themselves rewards when they feel pleasure or pride, and feel good about themselves and their efforts and what they have achieved. Children who have the ability to self-motivate tend to persevere as they have a feeling of control over their own actions and enjoy encountering challenges. When children are able to reach their goals and feel good about themselves this benefits their well-being and mental health. It is said that motivation develops through positive experiences. However some children don’t encounter positive experiences and may feel like the whole world is on top of them. This can cause disruptive and negative behaviour as they do not have any motivation. Therefor as a teacher it is important that you motivate them into being bigger and better individuals. This can be done through praise. In the 1950’s Skinner proposed that people are motivated not by internal needs but by external rewards; motivation is simply the effective use of rewards, so if teachers are rewarded for their work they will work harder. There is a range of rewards that can be used to motivate people. Concrete rewards (chocolate bar) and social rewards (praise). 
In schools, classroom managers need to be aware of their students that have Special Educational Needs (SEN), so that they are aware of whom may display disruptive and unwanted behaviour. Teachers can then implement strategies such as giving praise to stop these types of behaviours. According to the Department of Education (2015), children and young people may experience a vast range of social and emotional difficulties which can manifest themselves in many ways. These can include displaying withdrawn or isolated behaviours as well as displaying challenging, disruptive or disturbing behaviours. These behaviours may reflect underlying health difficulties, so it is important that the teacher is aware of these to being with, so that they are able to deal with them in an appropriate manner.  Schools and their staff should implement clear strategies that will support young people and children which will include how they manage the effects of any disruptive behaviour so that it will not affect any other pupils. 
There are other ways of improving managing the classroom. Schools can sometimes choose to apply to have the Thinking Detectives programme enrolled in their classrooms. The Thinking Detectives programme teaches children friendship skills, emotion language, problem solving and anger management. It can be used by teachers and counsellors in the classroom. (Penboyr School, 2018)This programme uses a variety of ways to teach children these things including puppets, special activities and games. It teaches children how to behave and how to cope with their emotions. Through the puppets they are able to tell stories, which will show children the repercussions of behave badly. By doing this children are able to see from the outside how other people around them may feel when they are showing this kind of behaviour. They are then taught strategies to deal with their emotions so that they will not show this type of behaviour, and will not get into trouble. The Thinking Detectives programme isn’t only for children, it is for teachers too. They are taught about tactical ignoring, proximity praise and the thinking chair. They are shown how to deal with children who’s desire is to get some attention. They are taught to ignore them, but let them know they’re being ignoring. A teacher is shown that by telling the children that when she/he rubs the top of their arm they are ignoring you because you are showing a behaviour she/he doesn’t like. This then allows the child to assess their actions and change their ways. If not a teacher can then use their thinking chair strategy. This is simply a chair that a child will sit in and think about their actions and calm down. The teacher will then talk to the child about their actions explaining why they were wrong. The child is then free to go. Another strategy a teacher is taught is proximity praise. This is when they will praise a child who is close by to a child that is showing negative behaviour, in the hope that they will mirror the desired behaviour. 
To conclude, there are many ways in which a classroom is able to be managed, however to increase the effectiveness of doing so it is evident that the use of praise is a must. It can help children’s health and well-being as well as motivating them to do better. It teaches children the right way to behave, so that when they are released into society they are able to cope with their emotions and feel confident in themselves. However there are other ways of managing classrooms, such as the use of punishments, however these may have a negative effect on a child’s behaviour, such as not wanting to go to school. 
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