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Prezzo

ØStarted	their	activity	in	2000	with	the	first	
restaurant	opened	in	New	Oxford	Street,	
London.

ØItalian	chain,	providing	a	variety	of	Italian	
dishes.

Ø250	restaurants around UK
Ø2	insolvency	cases	from	2000 and	2022
Ø2022	finds	Prezzo	with	150	restaurants	
around	UK	and	a	team	of	over 2,500	
members.



Knowledge	and	Behaviour	of	HR	Officer

ØEducation	and	Training
ØEnglish	Language
ØLaw	and	Government
ØCustomer	and	Personal	Service
ØCommunications	and	Media



Knowledge of	
HR	Officer

ØEconomics	and	Accounting	-
Knowledge	of	economic	and	
accounting

ØPublic	Safety	and	Security	-
Knowledge	of	relevant	equipment,	
policies	and procedures.

ØComputers	and	Electronics	-
Knowledge	of	computer	hardware	
and	software,	including	applications	
and	programming.

ØMathematics	- Knowledge	of	
arithmetic,	algebra,	geometry,	
statistics,	and	their	applications.



Skills	of	HR	Officer



Skills	of	HR	Officer

• Adaptability
• Teamwork
• Leadership
• Confidentiality
• Time	Management
• Problem	Solving
• Innovation



SWOT	Analysis
Strengths

Inclusivity –
understanding	

everyone's	background	
and	experiences.

Alcohol	Licence

Discretion	–
keeping private	

information confidential
Accuracy

Goal	settings Perspective

Weaknesses

• Lack	of	experience in	HR
• Honesty
• The	need	for	perfection



SWOT	Analysis

Opportunities
• Experience	in	all	
departments from	FOH	and	BOH.
• I	am	helping one	of	our	HR Officer	
with her	duties	weekly
• One	of our	HR officer	will	go	on	
maternity leave	son.	Covering	her	
duties	will	be	a	great career	
development opportunity	for	me.

Threats
• I	have	a	strong,	compulsive	need	to	
do	things	perfectly,	and	sometimes	
I	will	deliver	my	work	with	a	minor	
delay	but	at	the	highest	level	
possible.
• The	same	need causes	me	stress if I	
completed	a	job,	but I	am	sure it	
could	be improved.





Conclusion

• Dedicated	training	and	development	fosters	employee	engagement,	
and	a	more	efficient,	competitive,	and	engaged	workforce	is	critical	to	
your	company’s	financial	performance.	Furthermore,	93%	of	
employees	will	stay	longer when	a	company	invests	in career	
development.
• Training	and	development	helps	companies	gain	and	retain	top	talent,	
increase	job	satisfaction	and	morale,	improve	productivity	and	earn	
more	profit.	Additionally,	businesses	that	have	actively	interested	and	
dedicated	employees	see	41	percent	lower	absenteeism	rates,	and	17	
percent	higher	productivity.

https://www.forbes.com/sites/meghanbiro/2018/07/23/developing-your-employees-is-the-key-to-retention-here-are-4-smart-ways-to-start/?sh=32955f4f3734
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Speaker	Notes	
• At	the	time	it	used	to	be	called	Jonathan’s .First	insolvency	process	in	2018(nearly	100	restaurants)	and	the	second	in	2021	(22 brunches	were	closed).They	won	

some	awards	in	2021	for	Fair	Employment	at	the	Youth	Friendly	Employer	Awards,	the	International	Green	Apple	Award	for	Environmental	Best	Practice,	and	the	
"Best	Pizza	Restaurant	- Chain"	category	at	the	PAPA	Industry	Awards.	We	also	received	our	London	Health	Workplace	Award	Foundation	Level	accreditation.

• Knowledge	of	principals	and	methods	of	curriculum and	training,	the	ability	to	provide	training	to	single	individuals	and	groups and	measuring	the	training	
effects. Academic	written	and	spoken	language. Knowledge	of	laws,	legal	codes,	court procedures,	precedents,	government	regulations,	executive	orders, agency	
rules,	and	the	democratic	political	process.	Knowledge	of	principles	and processes	for	providing	customer	and	personal	services. This	includes customer	needs	
assessment,	meeting	quality	standards	for	services, and	evaluation	of	customer	satisfaction.	Communications	and	Media	- Knowledge	of	media	production,	
communication,	and	dissemination	techniques	and	methods.	This	includes	alternative	ways	to	inform	and	entertain	via	written,	oral,	and	visual	media.

• Knowledge	of	economic	and	accounting principles	and	practices,	the	financial	markets,	banking	and	the analysis	and	reporting	of	financial	data.	Knowledge	of	
relevant	equipment, policies,	procedures,	and	strategies	to	promote	effective	local,	state, or	national	security	operations	for	the	protection	of	people,	
data, property,	and	institutions.	Computers	and	Electronics	- Knowledge	of	circuit	boards,	processors,	chips,	electronic	equipment,	and	computer	hardware	and	
software,	including	applications	and	programming.

• The	ability	to	integrate	into	company	culture Understanding	what	pp	are	telling	and	being	able	to	process	the	information.	Academic	writing.	Ability	to	
communicate	with	pp	from	an	impartial	point	of	view.

• Adaptability	is	about	your	ability	to	adapt	to	the	organization	culture	and	different	situation	that	you	may	face .	Teamwork	is	not	always	the	meaning	that	you	are	
part	of	a	team	you	need	to	be	able	to	be	with	our	team.	Confidential	is	one	of	the	most	important	skill	as	you	need	your	emp.

• Inclusivity	is	my	strength;	this	means	that	I	am	mindful	of	everyone's	unique	backgrounds	and	experiences.	Skilled	HR	professionals	think	of	ways	to	celebrate	
different	cultures	and	ways	of	life	while	also	using	team-building	activities	to	bring	everyone	together.	Private	information	about	employees,	making	it	important	
that	you	can	keep	these	things	confidential. HR	professionals	are	often	responsible	for	helping	employees	develop	goals.	As	an	HR	professional,	it's	your	job	to	
understand	each	employee's	perspective	in	the	situation.	This	way,	you	can	address	the	issue	in	a	fair	and	ethical	way.

• Prezzo	confronted	an	employee	cresses because	people	was	coming	to	work	just	for	a	couple	of	weeks	or	months	until	they	were	able	to	find	something	better	or	
a	chance	to	grow	up	and	improve	themselves	.If	the	members	of	a	team	are	well	trained	will	increase	efficiency	as	they	will	be	able	to	integrate	and	contribute	to	
help	the	team,	and	if	a	team	is	gains	efficiency	will	lead	to	profitability.


