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    Introduction
[bookmark: _Toc57307557]   Aldi is chosen organization to make this, report, analyzing differences between the attitudes, beliefs, and values. The report is based on the three words that have used at the workplace. A worker see how Aldi face the problems due to the Covid 19 and how they are tackling these challenges by creating the strong business for future. There are various management theories for managing the changes in Aldi, for the future perspectives. Also, provided some recommendation for the future of Aldi to, tackle the challenges in a most efficient way.
       Organization
[bookmark: _Toc57307558]  Aldi is a German based company which was established in 1946 by Karl Albrecht and Theo Albrecht. The products that are provided by the company are grocery and household essentials. Aldi air over 1600 stores all over the world. The company has the three core values which include Simplicity, responsibility, and reliability. Aldi is the first discount store in the world. The founder of the company has ensured that they will provide the impartiality to all the employees. The company has invested lots of money to remodel the existing stores. The company provides various offers to the customers that may attract towards the company as compared to the other retail stores. 
    Beliefs, attitudes, values
 Belief is a state or routine of mind that build the trust and confidence for some person. It is also an attitude that an individual is hold for someone. Belief is a mental attitude of acceptance towards a proposition without the required knowledge for the truth. Attitude refers to the set of emotions, beliefs, and behaviors toward a particular object or an individual. Attitude has a powerful influence of the behavior that results out from the experience and the upbringing. There are three components of the attitude which include a feeling, behavioral and a cognitive component which include the knowledge. Values helps an individual to determine that what is important or what not. Values are different for every person. It is defined an idea or beliefs that an individual is hold. Values is permanent, individual ideas and behaviors of a person.
[image: A diagram that shows 3 circles each one inside the other. The inner circle defines the word value: A person’s own set of principles which they consider of great importance. The middle circle defines the word belief: An idea that is accepted as true without any facts. The outer circle defines the word attitude: A way of thinking or feeling with regards to someone or something.]                
                 Figure 1. Attitude, Belief, Value             
[bookmark: _Toc57307559]                Source: (University of reading, 2020)
    Difference between Belief, Attitude, and Values

	Foundation
	Belief
	Attitudes
	Values

	Definition
	Belief is related to the truest and confidence on the other person.
	Attitude is a belief and behavior that directed towards the specific people or group. It is a belief about something that a person holds (Kay, McRae, Leoni, 2020).
	Values are based on the things and the perception of the people. These are the principles and qualities that a person holds,

	Examples
	There is a belief of someone that “other people have better experience then me”.
	This is about the confidence of some people that they can do or can’t do something.
	This includes the family which includes the caring for the family.



    Management theories
     Management theories are a collection of thoughts and ideas that helps the companies to get the success. With the use of management theories, the organization can or have increased their productivity, collaboration, and the objectivity. There are many types of management theories that are as follows:
      Scientific management theory
      Developed by Frederick Taylor, the founder of this theory was the first one who was studying about the work performance of the employees of the organization. This theory would be used to measure the performance of the employees at the workplace said, Frederick Taylor (Trougakos, Chawla and McCarthy, 2020). The founder of this theory highlighted that if the higher authorities of the Aldi forces to the employees, to work hard, than it will help the company to increase the productivity and simplifying the tasks also give the better results to the company. The founder also suggested that if the leaders are assigned the work, according to their skills and supervise them, also the employees can achieve the targets effectively and efficiently. The scientist ignored the needs of an individual while focusing on the organizational needs to achieve the tasks. There are various advantages and disadvantages of applying the scientific management theory. There are also some principles that are suggested by the Scientists.
	No
	Advantages 
	Disadvantages
	Main principles of Scientific management theory

	1. 
	This theory helps Aldi in enhancing the production
	The main disadvantage of this theory is that it requires huge capital.
	Science, not thumb of rule

	1. 
	While applying this theory, managers of the organization have a control over the production (Waizenegger et al., 2020)
	Complete responsibility of the activities is in the hands of the managers
	Scientific Selection, training, and development of the workers

	1. 
	This theory is totally based on the experiments and observations, so it helps in decreasing the in accuracy
	This theory always focusses on the work performance rather than focusing on individual needs.
	Harmony, not Discord

	1. 
	It helps in reduces the cost of production
	This theory does not suitable for the teams and groups
	Cooperation, not Individualism

	1. 
	It helps in reducing the conflicts between the members of the organization
	While applying this theory, there may chance of the financial loss in the organization (Vaziri et al., 2020).
	Maximum, louse restricted output

	1. 

	This theory helps Aldi organization in making the quick decision about the organization
	There is severity between the employees, as they managers have full control on their productivity.
	Equal division of responsibility between the workers and management.



     The current pandemic gives a major impact at the workplace. Over this scientific management theory, the employers give the push to the workers to work hard for increasing the productivity of the organization. Covid 19 gives the major changes at the workplace. The behavior, attitude, and belief of the human beings are different according to their perception. Scientific management theory helps the employers in getting the perceptions and attitudes of the employees.
     Administrative management theory
     This theory was developed by the Henry Fayol, a senior executive engineer. This theory was developed by the scientists at the time the person examined the perceptions of the managers. Administrative theory is focuses on improving the efficiency of management. The scientists believe that there are six main roles the leaders which include the functions, forecasting, plan, command, coordinate, and control and suggested 14 principles that outlined that how the leaders can interact with their team members. 
	 No.
	Advantages
	Disadvantages
	14 principles

	1.
	It helps in increasing the efficiency of the organizational structures
	With the defining roles of the managers, they can interpret the role in various ways.
	1. Division of work
1. Authority
1. Discipline
1. Unity of direction

	2.
	It also helps in increasing the effectiveness of the administration (Saltzman, Hansel and Bordnick, 2020)
	While applying this theory, the organization deals with formal structure only.
	1. Unity of command
1. Subordination of individual interest to general interest

	3.
	With the help of this management theory, the roles, and responsibilities of all the employees are clearly defined
	This theory is full of management oriented, they employers does not look on the issues of the workers.
	1. Remuneration
1. Centralization
1. Scalar chain
1. Order
1. Equity

	4.
	This theory helps the organization to improve the customers and employee’s satisfaction
	Another limitation of this theory is that it does not consider any changes in environment.
	1. Initiative
1. Stability of tenancy of personnel
1. Esprit de crops



      Administrative theory focuses on the formal structure to do the activities in the organization. Due to the current pandemic, some employees of Aldi are not in the favor of applying this theory in the organization because some don’t like the formal procedure, that has been followed by the organization. Every individual has their own belief and attitude about the administrative theory of management (Shen et al., 2020). 
    Bureaucratic management theory
    This theory was developed by the Max Weber. This management theory focuses on the hierarchy of management, so that everyone has a clarity about their roles and responsibilities. Administrative theory is based on the strict rule and regulation which the scientist believed that it helps, in improves the efficiency of the organization performance. The scientists thought that bureaucracy would result in the highest level of rationality and efficiency in the Aldi.
	 No
	Advantages
	Disadvantages
	Principles

	1.
	Bureaucratic theory is based on the measured relationships.
	It focuses only on the structure that does not create the true productivity of the employees
	1. Formal hierarchy structure

	2.
	Because of the strict rules and regulations, it provides a base for scalability (Rosen et al., 2020).
	This theory is based on the strict rules, so there is no freedom for employees for work.
	1. Formal norms and rules
1. Division of labor

	3.
	Planning is already done in this theory, so it helps to create predictability.
	Difficult to maintain high morale in the employees
	1. Specialization
1. Equality

	4.
	It focuses on the specialization of the employees.
	It decreases the chance of opportunity to quickly adopt the changes
	1. Selection and the promotion of the employees based on their performance



    This theory perception of the employees is also different. Bureaucratic theory believed on the strict rules and regulation that some employees are not in favor with. Due to Covid 19 the organizations won’t be able to use this theory because in these days, strict rules regulation is not possible to be followed. The employees of the Aldi have different attitude of this theory
    Human relations theory
    Developed by Elton Mayo, the scientists led various experiments considered to develop the productivity that placed in the foundation of the human relations movement. Elton Mayo has done various experiments of human relations that have succeed. This is the theory of workplace motivation. This theory believes that there are people who has a desire to be a part of a team that facilitated the development and growth to the Aldi. Elton Mayo also says that there are five essential skills in the employees to successfully complete the targets. This includes the communication, negotiation. multitasker, conflict resolving, and organizing in Aldi organization.
	No
	Advantages
	Disadvantages
	14 Principles

	1.
	This theory helps in improving the productivity of employees.
	It is difficult to analysis the human relations.
	H- Have self confidence
U- Understand the point of view of others
M- Make yourself friend of all

	2.
	It also enables the employee holding because major focus of the theory is are employees of the Aldi (Rahman 2018).
	The human relation theory does not show the road map of the work of employees.
	1. Admit it if someone is wrong
N- Never make promises
R- Respect
E- Explain carefully

	3.
	Helps in improves the goodwill of the company.
	This theory has related to the theoretical concept.
	L- Look, learn and listen
1. Avoid argument
T- Try to be approachable

	4.
	Human relations theory creates the strong relationships between the employees.
	It only focuses on the human theory rather than the productivity of the workers.
	1. Insist on unselfish service
O- Other first
N- Never criticize
S- Stress on positive



       This theory is totally based on the human relations. Aldi create the positive environment while applying this theory in the current pandemic. For this theory, the belief and attitude of all the employees has a true response. All the employees interpret the theories in a positive way. Employers are more inclined for the well-being of the employees during Covid 19. This theory is totally based on the human individual, you can see and study, about the employees of the Aldi.
     Contingency management theory
     Fred Fiedler developed Contingency management theory. The founder of this theory suggests that no one, is perfect in the world to lead the organization. There are many internal and external aspects that will alter the best way to lead the Aldi.  Fiedler found that there is a direct relation between the trait of the leader and the effectiveness of a leader. Based on the contingency approach, the managers of the Aldi pay attention to the current situation and after that make some strategies based on their knowledge and experience. Contingency theory suggested that there is no best way to solve the problems of the employees. It is all depends on the situation. This theory explains that there are some situational factors that affect the relationship between the independent and dependent variables in the study of the organization. Dependent variables are motivation and leadership (Radwan and Radwan, 2020). On the other hand, independent variables are productivity, turnover, and absence.
	No.
	Advantages
	Disadvantages
	Principles

	1.
	Contingency is more flexible as the policies and procedures are transform according to the changing environment.
	This is very is very straightforward as all the management situations are not dealt with in a specific manner.
	There is no best way to manage the organization

	2.
	Decision making is very easy for the managers as they are taking the decisions based on their knowledge and experience.
	It not achievable to consider all the variables every time.
	Fielder says that a manager must know about which leadership style will help to the business to achieve the targets of the company.

	3.
	This theory gives freedom to the Aldi to choose the leaders as per the leadership styles in many context (Pérez 2016).
	This theory can be complex as the policies and procedures of the organization are not fixed.
	Every organization should follow the least preferred co-worker scale, that measures the managers leadership orientation.



[bookmark: _Toc57307561]      This theory is mainly focus on the leadership styles of the leaders. The perception of the employees towards this theory is some positive because it gives freedom to the employees to transform the policies and procedures according to the changing environment. This theory is very helpful for the employees during this current pandemic as it gives chance to the employees to make the changes according to their knowledge and experience (Parker 2020).
     Critical evaluation of management theories
     The above management theories are explained in the context to critically evaluate the current situation that is happening due to the Covid 19 at the workplace. Covid 19 gave the major impact to the organizations and because of this the economy of the country is hamper.
   Scientific management theory: 
    The scientist suggested measuring the work performance of the employees in the Aldi. This theory also says that if the manager’s forces to the employees to do hard work than they will achieve the goals of the business and it will increase the productivity as well. If an individual talking about this theory in relation with the Covid 19 at workplace. Then it will give the positive and negative impact to the Aldi. The positive impact that this theory will give in context to the belief, attitude, and values of the employees. That it will increase the level of productivity, of the workers. During this pandemic, morale of all the employees is high as the Aldi Company gives the motivation to employees to work hard. On the other hand, the negative impact that is given by the employees during this Covid, is that, this theory is not thinking about from the perspective of the employees. The major focus is achieving the profits in the business. This will give the negative impact in the minds of the employees (Oz and Crooks, 2020).
   Administrative management theory:
  According to Henry Fayol, Aldi must use the formal organizational structure to manage the employees because it gives the happy employees in the organization. Applying this theory in the Aldi, at the time of the current situation all the employees are expected to take the responsibilities that are appropriate to them. Their beliefs and attitudes about this theory is something good because it provides a formal structure to the employees. If an individual is talking about the negative impact of this theory in the Covide-19 than, this cannot be applied, while applying work from home. Every individual has their own perception according to the situation. In the case study it has been seen that employers are prioritized the employee wellbeing, which includes the mental and physical illness due to the Covid 19. So, they are trying to apply that theory which is suitable for the employees, and which can give the positive impact to the employees in this crisis (Maylor et al., 2018).
    Bureaucratic management theory:
   This theory is totally focused on the hierarchy of the management. As the Aldi must follow the strict rules and regulations that are apply to the employees. This theory brings the positive environment in the Aldi. From the last 6 months the organizations cope up with the difficult stations due to the pandemic and theory helps them, to get the things done right. All the companies give the employees for work from work for applying the social distancing in the organizations. This theory says to be strict rules and regulations are applied in the Aldi. With the help of this theory employees can deliver the results on time and also increase the productivity. The negative impact of this theory in the minds of the employees is that they are not provided the freedom to the employees because of the strict rules and regulations. Their beliefs, attitudes, and values are given the negative impact to the employees if they are talking in the sense of the individual needs (Maher, Hoang and Hindery, 2020).
     Human relations theory: 
     This theory is totally focused on the human relations rather than focusing on the productivity in the organization. Employees are happier while applying this in the Aldi. During the peak of the Covid 19 all the corporate offices are given the permission to the employee for work from home. This helps in giving, the holding, of the employees for a longer period. They are working in their own comfortability. The attitudes, beliefs and values of the employees affect the workplace behavior because they are working from home and work on their own.  Organizational beliefs and attitudes are common for all the employees as it gives different perception to them (Kaushik and Guleria, 2020).
    Contingency management theory:
[bookmark: _Toc57307562]    This theory is totally focused on the leaders. Leaders are the one who have a knowledge how to challenge the team members. The positive thing of this theory is that all the policies and procedures of the Aldi, are changed according to the changing environment. If an individual applies this theory to challenge the things in the current crisis than somewhere it will give the positive impact in the minds of the employees or workers. The beliefs and values of the employees are changing according to the theory. This theory can give the negative impact in the minds of the employees because the major focus is only on leaders (Islam et al., 2020).
     Challenges can create more resilient businesses in the future
[bookmark: _Toc57307563]    The Covid 19 has presented the world with the most difficult challenges because of this crisis. The Covid 19 not impact to the organization but also give the major impact to the population of the whole world. The attitudes, values, and behaviors of the population are totally changed due to this crisis. All the governments, communities, and institutions has navigated the crises to, Turing the recovery and reopening to the next normal.  All the organizations including Aldi make the policies which are related to the safety of the employees and cannot affect in the recovery of the economies of countries. Employees are returning to the work either from work from home or in office with taking the major precautions (Hu, He and Zhou, 2020). In the process of adapting the challenges, the organizations and institutions reshaped and re-imagine the future of the workplace. This is the difficult challenges that are currently facing by the whole world. This challenge makes them strong to build an effective workplace for the future. There are three most important aspects for creating the more resilient business in the future which includes the digital transformation by the Aldi with the strong network connectivity, high speed, affordable connectivity, and can support by the government. The second aspect that gives an impact for the future business is the employee wellbeing and the development of the workforce which is most important for increasing the productivity of the Aldi. If this is done by the organizations and institutions that it will increase the morale of the employees and they are more satisfies with their job which leads the retention for the longer period. The last aspect for creating the strong business for future is creating a new paradigm for the workplaces and a powerful digital command that can help the companies to work everywhere and live everywhere with the help of the new technologies (Hoek 2020).
   











   Recommendations:

   There are various suggestions that should follow the Aldi to tackle the challenges that they face now and that create a strong business for the future. These are:
         Aldi make changes with respect to the Covid 19 in the company. The higher authorities should provide the freedom to the employees for work form and give the flexibility to them so that they will very freely and give the best performance to the Aldi (Frigo et al., 2016). They should provide the digital transformation facility with a high network speed that can boost the performance of the employees and can help the Aldi to establish a business in a way that can create a string business for future. The beliefs, attitudes, and the values of the individual have different according to their perception and idea. Some employees suggested differently according to their flexibility and some suggested other aspects. Based on their views and ideas organizational should take those challenges that will fit for the needs of the Aldi and from the perspective to fulfill the needs of an individual. The positive impact of this suggestion will give to the organization that the employees can give their best, with the help of the new technology, but if an individual is thinking from the perspectives of the employees, than it will take time to understand but will surely helpful for the future.
         Aldi should think from the perspective of the employee wellbeing. They should reshape their working environment in a way that will help to the employees as well as the organization in future (Espinel-Ingroff et al., 2017).
 Aldi should apply the administrative theory which focuses not only on the employee’s needs but also focuses the productivity of the organization by satisfying them. Administrative theory was proposed by the F.W Taylor. The scientists have done various experiments by applying this theory and have succeeded by making the employees satisfaction and productivity of the Aldi. Aldi should develop a new technology in a way that will create a solution, for the current difficult situation and should help to the company in future.  They should create an app, for the safety of the employees and should apply rules that the employees should have some office alternate basis. This will help Aldi, to cope with the difficult situation and can help to increase in the productivity and boost the morale of the employees. This will help in future because all the employees have their own space to work, for the organization so this strategy will give the motivation for doing the hard work for the productivity of the Aldi. This will give the positive attitude in the minds of the employees as the Aldi keep the safety of the employees in their mind but sometime it will give the negative impact to the company for the future perspective (Daddi et al., 2018).
[bookmark: _Toc57307564]       The organization should create a type of hierarchy that can give them enough clarity to the employees. From last 7 months, employers of Aldi kept in mind for the well-being of the employees because of this current crisis in the world. This strategy helps the Aldi for future perspective also. The changes are done by the Aldi for the mindset that it will help the business after the post pandemic also to increase the profits in the business. If the Aldi creates a formal structure with the help of administrative theory that it can give the more clarity of the roles and responsibilities of the employees about their work. They should have planned the activities in advance to eliminate the risk taking in the mind for the future of business also. The beliefs, attitudes, and values of the employees about this strategy will give the positive impact to the Aldi as there is freedom of choice of the employees but the negative impact is that they are following the formal structure which will bound to the employees (Azizaha et al., 2020).

















       Conclusion

[bookmark: _Toc57307565]       This report throws a light on the beliefs, attitudes, and values of an individual. It has been analyzed that for tackle the critical situations like the current pandemic, the Aldi should take the perspectives from the employees too. That helps the company in creating the innovative ideas for the future of the business. In the recommendation part, the person suggested that the Aldi should apply the administrative theory that will help the employees as well as the organization. Digital transformation, creating an app are some suggestions that has described in this report to tackle the challenges and to create the strong business for the future.
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