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[bookmark: _Toc159598677]Executive Summary 
The Liberty Boutique Hotel, a hotel that is situated in the Rome, Italy, faces one of the biggest challenges which is maintaining employee engagement and talent retention that will have an impact on its operational efficiency and competitive edge in the sophisticated hospitality industry. As consultants at Strategic Solutions Consulting, we aim to perform an in-depth analysis to ascertain the root cause that led to this particular problem so that strategic recommendations can be formulated to solve it effectively. The critical issue in the Liberty Boutique Hotel is the high turnover as well as the decrease in the overall engagement of its employees, which leads to the inability of the hotel to provide an unmatched guest experience in the long term. 
Workers, without proper training, can only feel under-equipped to perform their roles. This often leads to frustration and reduced job satisfaction. In addition, unclear communication channels make this problem worse, so that workers can't express their views, ask for feedback, or cooperate well with their peers and senior colleagues. Additionally, the underperforming recognition system makes the matter worse by not recognizing and paying the employees' contributions in the right portions. Recognition is a core component that enhances motivation, breeds commitment, and reinforces appropriate behaviour. Regardless of the existence of meaningful recognition, employees can feel unappreciated and under-valued which may decrease the commitment of employees to the organisation and might become the reason that sometimes may lead to a search for other opportunities.
Considering these issues, Strategic Solutions Consulting resolves to a combined strategy that will address the main sources of employee disengagement and turnover at The Liberty Boutique Hotel. The implementation of this technique can involve redesigning the existing training and development programs to provide the employees with the required skills and resources to flourish in their roles, setting up clear communication channels to facilitate two-way communication and exchange of ideas, and setting up a recognition program to honour and motivate exceptional performance. After the analysis, the following key findings have emerged, revealing the complex web of factors worsening the current situation at the Liberty Boutique Hotel. Chiefly, the hotel staff turnover rate has been reported to be high surpassing the industry benchmarks with a significant impact on operational continuity causing a decline in guest satisfaction. Therefore, the subsequent staff turnover not only interrupts the everyday procedures but even decreases the reputation of a hotel and its ability to keep service standards. Also, the investigation shows that the hotel has severe deficits on the employee training and development programs. One of the reasons that low employee morale is connected to the absence of direct training opportunities is because this is key factor of career growth and overall job satisfaction. The absence of training programs not only reduces individual performance, but it even limits the hotel’s ability to meet the needs of the guests that keep changing and the market dynamics. Poor training can low morale among employees especially those who feel that they are not competent enough for their jobs. This cycle of disengagement, results in an escape from the job.
Communication problem remains existent within the organisation, which causes the team work and cooperation issue. The communication channels without efficient communication result in conflicts, confusion and demotivation among the staff. Such communication breakdown is not merely a productivity problem but also a trust erosion which creates the toxicity within the work environment that consequently causes the dissatisfaction and turnover of the staff. The multifaceted analysis of the findings shows that the problem of The Liberty Boutique Hotel is being very complex and beyond the implementation of the one-dimensional approach. Training programs are one of the key components of our suggestions. These training programs should be inclusive in order to familiarize employees with the right skills and knowledge to be productive in their duties. The purpose of these programs is to help people to identify their special skills and to give them ongoing support to establish personal development as a habit and further acquire these skills. Besides the creation of communication channels that would encompass both feedback sessions which would be regular, and the use of the digital means also, the strategy will include this as one of the key aspects. This will offer the team the opportunity to share ideas and views frankly. Efficiency and effectiveness in communication contribute a lot to the creation of a healthy working environment which facilitates the resolution of work-related issues among staff and building staff trust with each other. By means of the implementation of solutions to these basic issues and the implementation of strategic initiatives, The Liberty Boutique Hotel provides employees with the best engagement and the lowest employee turnover resulting in better performance and a good user experience.
Moreover, the institution of rewards and recognition programs that show appreciation and motivate employees ought to be considered in the effort to create a promising work environment and strengthen staff morale. These measures, in coordination, aim to fill the unwanted gaps which lead to disengagement or employee turnover. This will result in a competent organisation and maintain the market edge. Finally, Strategic Solutions Consulting reaffirms the pledge of getting together with The Liberty Boutique Hotel in its trajectory towards organisational excellence and customer satisfaction. Through the implementation of these suggested tactics, the hotel will develop an environment characterised by cooperation, strengthen the capacity of its personnel, and improve the quality of its products, leaving it recognised as the leading player in the busy hospitality environment of Rome.
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[bookmark: _Toc159598678]Introduction 
Located amid the vibrant streets of Rome, Italy, and right in the city centre is the Liberty Boutique Hotel a lovely hotel housed in the impeccably restored 19th-century building. As a boutique hotel located in a prime position, The Liberty is renowned for its high standard of comfort, style, and convenience, offering something special to those who choose to visit Rome (Chiarini and Kumar, 2021, pp.1084-1101). Consultants who are assigned to resolve a critical issue at The Liberty Boutique Hotel must be the beginning by presenting a detailed description of the situation at hand. The hotel manager identified employee engagement and retention as a challenge, which significantly depends on the level of staff satisfaction and motivation. This component is essential in delivering excellent guest experiences and preserving the competitive position of the hotel in the hospitality industry (The Liberty Boutique Hotel, 2024).
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Source: (The Liberty Boutique Hotel, Rome)
Before getting into the details of the problem, let's take a glance at The Liberty Boutique Hotel and the distinctive features it offers. Placed within the cityscape of Rome main tourist sites, for example, the Teatro Dell’ Opera, Renaissance Rome, and the Roman Forums, the hotel has an excellent location that is preferred by selective tourists who want to be close to cultural attractions and upbeat city life (Anguera, Aznar and Vives, 2021, pp.148-157). The hotel's 19th-century architecture typically gives the place a nice and posh feel, and the modern facilities, such as air conditioning, flat-screen TVs, and free Wi-Fi, make the guests feel comfortable and happy with their stay. Moreover, Liberty Boutique Hotel distinguishes itself through its rooftop terrace, which provides guests with thrilling panoramic views of the city skyline. An impressive sight from this rooftop terrace is Rome’s skyline as well as the picturesque setting that captures the attention of guests. Besides, the hotel also has a lounge bar and a restaurant serving exquisite Italian dishes, which makes dining easy for visitors right within the premises (Davahli et al., 2020, p.7366). 
Consultancy firm overview
The strategic solutions consulting firm engaged by The Liberty Boutique Hotel projects the firm's determination to provide the clients in hospitality sector with actionable insights and advisories. Having the experienced staff of all specialists up-to-date on industry best practices and strategic frameworks revenue generation for hotels and resorts globally which is proven to be achieved by Strategic Solutions Consulting. In addressing the problem of employee engagement and retention at The Liberty Boutique Hotel, the consultancy firm intends to use a few strategic models via STEEPLED, SOAR, and TOWS analyses. These frameworks will be used to develop a well-structured process of assessing the external factors affecting the hotel, identifying the internal strengths and opportunities, and using and to also formulating strategic recommendations that will enhance the organisational effectiveness and employee satisfaction (George, Omuudu and Francis, 2020, pp.220-251).
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(Strategic Solution Consulting | Hospitality Consulting Firm)
Overall, the introduction highlights the consultancy engagement between The Liberty Boutique Hotel and the other party, offering a background of the hotel, the firm's expertise, and the intention to use logical frameworks to resolve the problem. With a clear view of the purpose and objectives, the consultancy firm is ready to start a synergistic and innovative relationship to transform the small-scale business model of the hotel for growth and sustainability service.
[bookmark: _Toc159598679]Analysis 
The analysis section will analyse the current state of the Liberty Boutique Hotel in detail with particular attention to the critical components such as issue identification, cause analysis, and impact assessment, also points out the positive aspects, the external factors, and the future directions. Insights and recommendations will be presented by a data-driven approach to support targeted strategic decisions and improve the hotel's competitiveness within the hospitality industry (Yadegaridehkordi et al., 2020, p.100921). Employees' high turnover, reduced revenue trends, and supply-demand dynamics will be necessary to address through the use of existing statistical data. Through diligent analysis, the main causes of these problems will be revealed and direct interventions will be designed to control unfavourable circumstances and take advantage of favourable opportunities. However, the final decision was made, this hotel has many advantages, such as its perfect location, special boutique style and professional staff which will be proven by statistical data to help the company achieve growth opportunities (Viglia and Dolnicar, 2020, p.102858).
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Source: (Hotel the Liberty)
[bookmark: _Toc159598680]Identification and Analysis of Issues 
In alignment with the key objective of enhancing employee engagement and retention, several critical issues affecting The Liberty Boutique Hotel in Italy have been identified:
High Employee Turnover:
Description: High turnover rates among the hotel staff, in particular, show the difficulties of recruiting and retaining strong employees.
Impact: Staff exodus causes operation infliction, and institutional knowledge loss and affects staff morale and cohesion. The negative effect of it is more on guest dissatisfaction due to inconsistent service delivery.
Analysis: Recent industry findings show that the high turnover rate in the hospitality field costs businesses 33% of the annual salaries of employees. The benchmarking tests against the industry show that a hotel's turnover rate far exceeds the industry standards, hence this calls for immediate action (Panno, 2020, pp.133-160).
Inadequate Training and Development Programs:
Description: The hotel is dysfunctional in introducing appropriate training and career development programs for its staff, preventing them from making professional or acquiring new skills (Ampofo and Karatepe, 2022, pp.509-533).
Impact: Inadequate training results in employee’s perception of low value and under-preparation, which, in turn, drives down job satisfaction and performance. It leads to higher turnover that comes with employees pursuing career mobility in other career paths (Guan et al., 2020, pp.259-268).
Analysis: Both the employee surveys and feedback data say that the biggest issues that the staff face are the absence of training opportunities and the lack of career development pathways. Benchmarking with competitors and industry standards provides the focus on the necessity of targeted training initiatives to foster employee engagement and help retain them (Sarwar et al., 2020, pp.2008-2026).
Communication and Feedback Mechanisms:
Description: The hotel does not have the channels for communication and feedback systems in place which results in different interpretations of needs and poor service delivery among the employees (Dorta-Afonso et al. (2021) p.3226).
Impact: Lack of communication sacrifices collaboration, causes miscommunication, and lowers management–employee trust. In this regard, it not only suppresses employee engagement, given workers are ignored and, hence, undervalued (Saleem et al., 2021, pp.385-395).
Analysis: These surveys, exit interviews, and performance evaluations show a consistent theme of dissatisfaction with the communication practices. Reviewing the best practices in employee communication through benchmarking aims at identifying the opportunities for improvement, for instance, implementing frequent feedback sessions and releasing employee communication through digital tools (Karatepe, Rezapouraghdam and Hassannia, 2021, pp.326-353).
In conclusion, this favour of a focus on the above-mentioned problems is a vital condition for improving employee engagement and retention at The Liberty Boutique Hotel. Evidence-based analysis, where the data is up-to-date and relevant sources are utilized, leads to the identification of intrinsic deficiencies, hence forming the basis of customized approaches to enhance the overall organisational performance.
[bookmark: _Toc159598681]Causes and Impact of Issues 
The identified issues at The Liberty Boutique Hotel are rooted in several underlying causes, each with significant implications for the hotel's reputation, revenue, and market competitiveness: 
High Employee Turnover:
Causes: The causes for high turnover may include, among others, inadequate wages, lack of promotion opportunities, lack of work-life balance, and limited recognition and appreciation of employee contributions (Islam et al., 2022, pp.17-29). 
Impact: High turnover also diminishes the hotel's image as a favourable place to work, and this is the case with the hotel's capacity to attract and retain excellent employees. It also promotes higher recruitment and training costs, various operational disruptions, lowers employee productivity, and as a result, leads to customer dissatisfaction and reduced loyalty. Studies from similar organisations on the matter how tackling turnover by raising employee engagement boost productivity and improve guests experience (Pekerşen and Tugay (2020) pp.1-27).
Inadequate Training and Development Programs:
Causes: The causes of the deficit of training and development programs can be attributed to budget constraints, insufficient prioritization of employee development and reactive rather than proactive human resource management (Rabiul and Yean, 2021, p.102712). 
Impact: Without adequate training, personnel may be unable to perform in an excellent service manner that guests may not be satisfied with, hence poor services. Consequently, this will get negative comments on the platform. Besides, lack of chances for growth causes apathy in managers, lowers morale, and eventually leads to higher turnover rates. Industry benchmarks reveal the strong connection between investing in employee education and development and getting above-average guest experiences and financial results (Hassanein and Özgit, 2022, p.15365). 
Communication and Feedback Mechanisms:
Causes: The negative impacts of poor communication could transpire from hierarchical organisational structures, ineffective leadership communication, absence of transparency and poor feedback channels (Aftab et al., 2023, pp.1818-1839). 
Impact: One thing that weak communication does is create doubts, erode trust, and create a disengaged workforce. This has a real impact on guest satisfaction, as employees find it difficult to meet guest needs due to communication gaps and poor feedback mechanisms. Experts highlight the value of considered communication and easy feedback mechanisms to ensure a positive workplace atmosphere and improve guests' and staff's experiences (Palermo, Sarwar and Franzoni, 2023, pp.1066-1091).
In summary, the most important is finding the root causes of these problems to mitigate the negative consequences of negative effects on The Liberty Boutique Hotel's reputation, revenue generation and market competitiveness. Summaries of case studies, industry benchmarks, and expert views serve as a pointer to the implementation of preventive measures to support employee engagement, training, and communication practices for sustainable business operations.
[bookmark: _Toc159598682]Positive Aspects (SOAR Analysis) 
Overview of the hotel's strengths, achievements, and positive aspects.
One of the main attributes of the Liberty Boutique Hotel that helps it to obtain a competitive edge and make its brand name well-known in the hospitality industry is the fact that it possesses several strengths and achievements. The fact of its central location in a popular tourist area, along with a boutique style conceptualization which distinguishes it from other competitors, is a major advantage. The hotel provides excellent amenities and retains a group of highly skilled personnel to deliver a pleasant guest experience (Wang et al., 2020, pp.10-22). 
Presentation of the SOAR analysis highlighting strengths, opportunities, aspirations, and results.
	Positive Aspects (SOAR Analysis)

	Overview
	The Liberty Boutique Hotel excels in various aspects, positioning itself as a premier destination in the hospitality industry.

	Strengths
	Prime location, unique boutique concept, high-quality amenities, well-trained staff
Unique boutique concept: Providing a distinctive experience compared to traditional hotels, appealing to discerning travellers.
High-quality amenities: Offering top-notch facilities and services, ensuring guests' comfort and satisfaction.
Well-trained staff: Employing skilled and attentive personnel, enhances the overall guest experience  (Franzoni, Sarwar and Ishaq (2021), p.13699).

	Opportunities
	Growing demand for boutique hotels, potential for niche marketing strategies
Potential for niche marketing strategies: Targeting specific customer segments to further enhance the hotel's appeal.

	Aspirations
	To become a preferred choice for luxury travellers seeking personalized experiences

	Results
	High guest satisfaction ratings, positive online reviews, repeat business
Positive online reviews: Demonstrating positive feedback from satisfied guests, enhancing the hotel's reputation.
Repeat business: Indicating guest loyalty and satisfaction, leading to sustained patronage and revenue (Asghar et al., 2021, pp.129-139).



Discussion on how these positive aspects contribute to the hotel's competitive advantage and brand reputation.
These areas of strengths and achievements of the hotel reveal several opportunities. Given that the market for boutique accommodations is on the rise, there is a place for deploying niche marketing strategies which are relevant to the luxury segment of travellers seeking unforgettable experiences. Such guest preferences to strive to be the number one participant in the industry can strengthen the competitiveness of the hotel and its reputation as the market leader. Furthermore, these good aspects are not only effective in pulling in new customers but also in retaining existing ones, therefore, underpinning the hotel's solid standing in the hospitality industry. In summary, the hotel's successes provide a foundation, strategic directions and good results for its competitive advantage and recognition (Goffi, Masiero and Pencarelli, 2022, pp.1626-1647).


[bookmark: _Toc159598683]External Factors (STEEPLED Analysis) 
	Factor
	Implication for the Hotel

	Social
	Changing consumer preferences and demographics may require adjustments in services and marketing strategies to cater to evolving guest needs and expectations.

	Technological
	Advancements in technology can enhance guest experiences through digital check-ins, personalized services, and online booking platforms, necessitating investments in digital infrastructure and staff training (Sarwar, Ishaq and Franzoni (2022), pp.1-23).

	Economic
	Economic fluctuations and currency exchange rates can impact travel trends and consumer spending, influencing the hotel's revenue and pricing strategies (Naveed, Zia and Cangialosi, 2022, pp.282-296). 

	Environmental
	Increasing focus on sustainability and eco-tourism requires the implementation of green practices and eco-friendly initiatives to minimize environmental impact and attract environmentally-conscious guests  (Teo, Bentley and Nguyen, 2020, p.102415).

	Political
	Political instability, regulatory changes, and government policies can affect tourism regulations, visa requirements, and business operations, requiring the hotel to stay informed and adaptable to mitigate risks (Arasli, Altinay and Arici, 2020, pp.2195-2215).

	Legal
	Compliance with local regulations, labour laws, and industry standards is essential to avoid legal issues and maintain the hotel's reputation and credibility (Aboramadan and Dahleez, 2020, pp.869-893).

	Ethical
	Ethical considerations such as fair labour practices, diversity and inclusion, and corporate social responsibility can influence brand perception and guest loyalty, emphasizing the importance of ethical business practices (Soliman et al., 2021, p.100826).

	Demographic
	Shifts in demographic trends, such as ageing populations or emerging markets, may present opportunities for market expansion or the development of specialized services to target specific customer segments  (Hassanein and Özgit, 2022, p.15365).



[bookmark: _Toc159598684]Future Directions (TOWS Analysis) 
The TOWS analysis is a strategic tool which brings to light the possible long-term directions for The Liberty Boutique Hotel, to improve its profitability and development in the competitive hospitality industry. Through the analysis of strengths and weaknesses internally and the threats and opportunities that are outside factors, actionable strategies can be developed to create a competitive advantage so that business can make a long-term success (Yadegaridehkordi et al., 2020, p.100921). 
Analysis
The Liberty Boutique Hotel could boast of features like its excellent location, the boutique concept, high-grade amenities and the well-qualified staff. Nevertheless, there are weaknesses as well such as the possible communication gap, low adoption of the technology and it is still luxury-oriented. The external market offers potential opportunities in the form of the increasing demand for boutique hotels and the growth of technology. While the hospitality industry is facing fierce competition on the one hand and changing consumer preferences on the other, the company must look for effective strategies to address those challenges (Viglia and Dolnicar, 2020, p.102858). 
	Strengths (S)
	Opportunities (O)
	Strategies (SO)

	Prime location
	Market expansion
	Expand into new markets leveraging the hotel's prime location and unique concept to attract a broader customer base.

	Unique boutique concept
	Technology integration
	Invest in technology to enhance guest experiences and operational efficiency, aligning with the boutique concept.

	High-quality amenities
	Employee development programs
	Implement employee development initiatives to foster a skilled and motivated workforce, enhancing guest satisfaction (Panno, 2020, pp.133-160). 

	Well-trained staff
	
	

	Weaknesses (W)
	Opportunities (O)
	Strategies (WO)

	Potential communication gaps
	Market expansion
	Address communication gaps to effectively introduce the hotel's offerings to new markets and diverse customer segments.

	Limited technology adoption
	Technology integration
	Embrace technology adoption to improve operational efficiency and guest experiences, overcoming current limitations.

	Potential dependence on traditional luxury
	Employee development programs
	Diversify offerings beyond traditional luxury by investing in employee development to foster innovation and adaptability (Sarwar et al., 2020, pp.2008-2026).

	Strengths (S)
	Threats (T)
	Strategies (ST)

	Prime location
	Intense competition within the hospitality industry
	Leverage prime location and unique concept to differentiate from competitors, offering exceptional guest experiences.

	Unique boutique concept
	Changing consumer preferences
	Stay agile and adapt offerings to evolving consumer preferences, maintaining the appeal of the boutique concept.

	High-quality amenities
	Economic downturns
	Emphasize high-quality amenities to attract guests seeking value and comfort, even during economic downturns (Dorta-Afonso et al. (2021) p.3226).

	Well-trained staff
	
	

	Weaknesses (W)
	Threats (T)
	Strategies (WT)

	Potential communication gaps
	Intense competition within the hospitality industry
	Enhance communication strategies to effectively position the hotel amidst intense competition, highlighting its unique strengths.

	Limited technology adoption
	Changing consumer preferences
	Align technology adoption with changing consumer preferences to ensure offerings remain relevant and appealing.

	Potential dependence on traditional luxury
	Economic downturns
	Diversify offerings beyond traditional luxury to mitigate the impact of economic downturns, ensuring resilience (Saleem et al., 2021, pp.385-395). 

	Global health crises
	Implement flexible policies and procedures to navigate global health crises, ensuring the safety and well-being of guests and staff.
	



The TOWS framework gives useful guidance to The Liberty Boutique Hotel to figure out the future directions. Through leveraging the internal strengths, remedying the weaknesses, identifying the opportunities, and managing the threats, the hotel can be guided to future sustainable growth and success in the highly competitive hospitality sector (Karatepe, Rezapouraghdam and Hassannia, 2021, pp.326-353). 
Overall, the analysis reveals the advantageous location for the hospitality industry of Liberty Boutique Hotel based on its novel concept, amenities, and staff professionalism. It reveals an emphasis on the importance of dealing with problems such as communication gaps and limited technology acceptance to take advantage of opportunities such as niche marketing and technology integration. The hotel can effectively meet the long-term viability by adopting the strategic interventions which are informed by SOAR and TOWS analysis. In this respect, proactivity is a necessary measure to develop strengths, reduce weaknesses, and handle external factors to build long-term success and contentment of the guests.
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[bookmark: _Toc159598686]Detailed Recommendations
Comprehensive Training and Development Programs: The issue of high employee turnover and dissatisfaction can be addressed with extensive training and development programs that need to be implemented. They should cover skill sets like customer service, problem-solving and teamwork. With a set curriculum, the hotel will be able to standardize the training and make sure that all employees are offered relevant and useful training. Moreover, cross-professional training should be adopted to expose employees to the full spectrum of hotel operations so that they appreciate each department's role in successful hotel operations. Providing training opportunities throughout the career through workshops, seminars, and online courses will give employees opportunities to move forward in their careers while showing the hotel's commitment to employee growth (Panno, 2020, pp.133-160). 
Enhanced Communication Channels: The communication between management and staff must be clear so that the setting up of a positive work atmosphere and solving of employee issue issues can take place. The Liberty Boutique Hotel should set up recurring feedback sessions, one-on-one meetings, and open forums that will play a critical role in creating a culture of communication and shared purpose. Digital communication tools like messaging apps and intranet portals will facilitate easy information transmission promptly so that all employees remain updated and connected within the organisation. Additionally, the training on active listening and conflict resolution will be a way to improve interpersonal communication skills better so we have an openness and trust culture in the organisation (Bello and Sensini, 2020, pp.9-14).
Technology Integration: Introducing technology solutions into the hotels can improve the ways they run and make the guest's stay better. The Liberty Boutique Hotel should purchase such technology that is user-friendly such as property management systems (PMS) and guest relationship management (GRM) software. Regular training and ongoing support programs should be established so that the employees have no difficulty in using these tools properly. The continuous assessment and the ongoing upgrading of the technology infrastructure are the tools that the hotel needs to stay ahead and to address the changing expectations of the guests (Del et al., 2021, pp.13-22).
Recognition and Rewards Programs: Employee recognition and incentives have a great impact on motivating employees and retaining the best performers. It will formalize the recognition schemes that the Liberty Boutique Hotel will use to applaud and appreciate superior performance and contributions. Providing bonus monetary amounts, gift cards, and appreciation will encourage good performance and drive the desired behaviours. The organisation will further be soaked in a culture of appreciation and recognition through celebrating milestones and achievements frequently. Employee engagement, innovation, and continuous improvement in service quality can be achieved via the implementation of the aforementioned recommendations. The Liberty Boutique Hotel is going to be a place where an efficient team of professionals lives and works in a supportive (Amicarelli et al., 2022, pp.152-167). 
[bookmark: _Toc159598687]Implementation Strategies
Comprehensive Training and Development Programs:
Develop Structured Curriculum: The hotel accommodation should partner with training experts to develop a holistic training curriculum that covers the core skills. This curriculum should be designed to establish a common concept for all departments within a hotel (Hu and Olivieri, 2021, pp.1768-1779). 
Cross-Functional Training: Design bi-functional training sessions that will be conducted for staff members to enhance their general knowledge of hotel operations. It is possible by rotating employees among departments or cooperation where people from various teams receive training together (Lombardi, Cunha and Giustiniano, 2021, p.102904). 
Continuous Learning Opportunities: Make available many channels for lifelong learning such as workshops, seminars, and the use of online courses. Cooperate with an external competitor or use internal expertise to provide the employees with diverse skills (Ivanov, Del Chiappa and Heyes, 2021, p.102924).
Enhanced Communication Channels:
Introduce Feedback Mechanisms: Organize the sessions whereby employees interact with the leadership and they get the opportunity to share their ideas, concerns and thoughts with the management. Introduce an open-door policy to stimulate the employees to propose their suggestions and opinions (Aboramadan et al., 2022, p.103330).
Utilize Digital Tools: Deploy digital communication tools, such as chat apps, intranet sites, and video conferencing solutions. Inform staff with training sessions to learn how to use these tools properly and to find out which training would be most appropriate for communication purposes (Valeri and Baggio, 2022, pp.2127-2142).
Training on Interpersonal Skills: Carry out training workshops narrowed on the development of communicative competence, active listening, and conflict management. Tools provision for employees to cooperate and wash up the issues should be there (Latif, Pérez and Sahibzada, 2020, p.102565).
Technology Integration:
Invest in User-Friendly Solutions: Choose technology solutions that are user-friendly and easy to control. Sort out the systems that play along well with your current procedures and work routines to eliminate disruption during implementation (Lin et al., 2020, pp.2677-2715).
Comprehensive Training: Develop training programs that are customized for each technology solution as they are deployed. Provide hands-on training sessions, user manuals, and online resources that will facilitate staff’s understanding and acquisition of practical skills for using the new systems (Valeri and Baggio, 2021, pp.1270-1283).
Regular Evaluation and Upgrades: Design a procedure to be implemented for reviewing technology solutions regularly. Seek end users' feedback, and localize the need for improvement or additional training. Continually monitor technical advancements and add updated versions of your systems as needed (Alberti and Iannuzzi, 2020, pp.1165-1180).
Recognition and Rewards Programs
Establish Clear Criteria: Develop a set of standards for recognition and rewards that considers performance metrics, customer feedback, and ownership of the success of the hotel. Make sure that the employees are aware of and understand the criteria (Sarwar et al., 2020, pp.2008-2026). 
Regular Evaluation: Regularly, assess the effectiveness of the recognition and awards programs in encouraging employees as well as in promoting desired behaviours. Employee feedback should be solicited to find out areas for improvement so that required changes can be made accordingly (Amicarelli and Bux, 2021, pp.2907-2935). 
Celebrate Achievements: Hold regular celebrations or festivities to mark employee successes and outstanding work results. Acknowledge publicly the good performance of outstanding employees and teams and appreciate personal or team impact on the hotel's success (Sanabria-Díaz et al., 2021, p.102988).
Applying these strategies diligently and in a well-coordinated manner, The Liberty Boutique Hotel shall achieve high levels of staff engagement and retention, which in turn will result in greater customer satisfaction and good business performance.
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Clear Communication:
Have transparent communication with the people about why changes are needed, what is the reason for it, and what the expected outcomes will be. Address how proposed changes are done and follow the goals and objectives of the hotel.
Give consistently periodic feedback and updates throughout the period of the change process to keep employees informed and involved. Provide answers to any issues or queries clearly and openly (Amicarelli et al., 2022, p.101095).
Engagement and Involvement:
Engage the employees in the change process by collecting their ideas, thoughts, and suggestions. Promote involvement in the decision-making and problem-solving processes relating to the change being suggested.
Design cross-functional teams or task forces that will help enhance coordination and alignment across employees from various functions. Let these teams lead change initiatives and implement resolutions (Belisari, Binci and Appolloni, 2020, p.7476). 
Training and Development:
Extend gripping and well-orchestrated training and development programs that will give employees the required knowledge, skills, and expertise they need to adjust to the changes excellently. Offer, via hands-on training sessions, workshops, and resources, learning experiences.
The training programs should be customized for the employees and should cover the knowledge and skills gaps, that will help them to adapt to the proposed changes (Heras et al., 2020, p.106315).
Leadership Support:
Exhibit clear and present endorsement from the top leadership and management of the change initiatives. The leaders should be role models of change and champions, representing the change and setting a positive example for the employees to follow.
Supply internal coaches, consultants, and mentors to individuals as they go through the change process. Give support and encouragement to their efforts and the results of their actions leading to change (Lai and Wong, 2020, pp.3135-3156).
Feedback and Continuous Improvement:
Set up channels for the employees to submit feedback concerning their change process experience. Foster cognitive communication that acknowledges challenges, celebrates positive outcomes and chooses to change areas that are not doing well.
Revise the plan based on the feedback information and adjust strategies to the changing situation if that becomes necessary. Regularly track progress and performance indicators to evaluate the effectiveness of change initiatives and find areas of improvement (Mariani, Borghi and Okumus, 2020, p.102606).
With the enactment of these change management techniques, Liberty Boutique Hotel will successfully lead through the process of implementing proposals aiming at employee engagement and retention improvement. This will work by making sure that resistance to change is minimized, and employees are involved and committed, thus finally helping to ensure the successful integration and adoption of the new initiatives in the organisation.
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Employee Engagement Surveys: Employee engagement surveys with employees should be constantly conducted to measure changes in employee satisfaction, motivation, and commitment. Measuring the performance of the organisation by the core indicators such as overall satisfaction scores, willingness to recommend the hotel as the workplace and perceived opportunities for career growth can provide the organisation with information on the effectiveness of the methods used to increase employee engagement and retention. These surveys represent a very good source of feedback coming from the employees themselves, materializing through their comments and points that the hotel analyzes to improve or strengthen the work environment (Do and Luu, 2020, pp.3949-3969).
Turnover Rates: Tracking turnover rates before and after implementing recommended strategies is very essential to ascertain the impact of the efforts to better employee retention. The hotel can create a more stable workforce through intentional efforts to reduce turnover rates and increase employee tenure. It will also reduce disruptions in operations as well as an enhanced sense of team which will be achieved through these efforts. Reduced turnover rates are evidence of employee satisfaction and engagement and would result in the improvement of organisations' performance and customer delight (Kazemian et al., 2021, pp.238-254).
Training and Development Metrics: Evaluation of the training and development programs' effectiveness is crucial to confirming if employees have the essential skill sets and knowledge to carry out their responsibilities effectively. The investment in employee development can be evaluated by following the metrics such as participation rates, employee feedback on the sessions held, and improvements in the employees' skill proficiency - which can be done by tracking these metrics. Providing employees with the necessary tools and resources to advance in their roles would help the hotel improve the guest experience and therefore business success (Khan et al., 2021, p.30). 
Communication Effectiveness: Assessment of the communication channels` effectiveness is instrumental in creating an environment of transparency, teamwork, and involvement in the organisation. The reliability of The Liberty Boutique Hotel's communication initiative is measured by metrics including feedback frequency, response time, and satisfaction with communication practices. The increased transparency, clarity, and engagement levels of the employees suggest that the staff perceives that they are informed, valued and connected to the organisation (Panno, 2020, pp.133-160). 
Technology Adoption and Utilization: Analyzing the degree of adoption and implementation of technology solutions enables The Liberty Boutique Hotel to monitor enhancements in operational efficiency losses and customer satisfaction surveys; as well as employee productivity, which is a consequence of technology integration initiatives. Through the monitoring of metrics including user proficiency, system usage frequencies, and the identified value addition, the hotel can see the areas where technology improvements are needed as well as the areas where further investment or training is necessary. This is achieved through supporting the hotel's strategic aims and delivering the best value to the business (Bello and Sensini, 2020, pp.9-14).
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The implementation of the recommended strategies for enhancing employee engagement and retention at The Liberty Boutique Hotel carries several potential benefits for the organisation:
Improved Employee Morale and Satisfaction: By addressing problems such as lack of proper training, organisational communication breakdowns and limited recognition, the hotel will elevate the morale and job satisfaction of their employees. Employees who know that they are valued, supported, and encouraged to give their best in the positions they hold are the most motivated and committed ones, becoming part of a pleasant workplace (Del et al., 2021, pp.13-22).
Reduced Turnover and Recruitment Costs: This can be done by implementing retention strategies that are proven to reduce staff turnover rates, thus cutting recruitment and training costs which are recurrent because staff is constantly hired and brought on board. By investing in programs to keep talented employees the hotel would be able to reach continuity, consistency, and stability in its employee base (Amicarelli et al., 2022, pp.152-167). 
Enhanced Service Quality and Guest Experiences: Well-oriented and motivated staff can render better service and deliver personalized experience to the customer. Skills, communication, and morale of employees mean better customer experience, loyalty, and positive referrals that lead to regular business and revenue expansion (Hu and Olivieri, 2021, pp.1768-1779).
Increased Productivity and Efficiency: The training and development of employees through philanthropic and technology-driven channels that are backed by good communication can increase productivity and efficiency. Process streamlining as well as error reduction, and empowerment of employees to act together and as independent people contribute to the organisation’s performance (Lombardi, Cunha and Giustiniano, 2021, p.102904). 
Positive Organisational Culture and Reputation: Developing a workplace where employees feel respected, appreciated, motivated and engaged helps to create a favourable organisational culture. A healthy culture in an organisation attracts top talent, much improves the employer branding, which all the way adds to the positive reputation within the hospitality industry, places The Liberty Boutique Hotel as an employer of choice and a preferred destination for guests (Ivanov, Del Chiappa and Heyes, 2021, p.102924). 
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	Recommendation
	Associated Costs (EUR)

	Comprehensive Training and Development Programs
	- Development of structured curriculum: €15,000

	
	- Cross-functional training sessions: €10,000

	
	- Continuous learning opportunities: €5,000

	
	Total: €30,000

	Enhanced Communication Channels
	- Implementation of digital communication tools: €8,000

	
	- Training on communication skills: €5,000

	
	Total: €13,000

	Technology Integration
	- Investment in property management systems (PMS): €25,000

	
	- Guest relationship management (GRM) software: €20,000

	
	- Training and support for staff: €10,000

	
	Total: €55,000

	Recognition and Rewards Programs
	- Establishment of recognition programs: €5,000

	
	- Rewards and incentives: €7,000

	
	Total: €12,000



These expenses should be wisely assessed by The Liberty Boutique Hotel taking into account their affordability and in line with the hotel's financial capacity and strategic goals. Initially higher investments may seem inevitable, yet the far-reaching impact that enhanced engagement, satisfaction and efficiency have on a business warrants the investments.
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	Number
	Problem
	Solution
	Desired Outcome
	Time Scale
	Completion Date
	Planned Budget (EUR)

	1
	High employee turnover
	Implement comprehensive training and development programs to enhance employee skills and engagement
	Reduced turnover rates, and improved employee retention (D’Arco et al., 2021, p.105198).

	6 months
	31/08/2024
	€30,000

	2
	Ineffective communication channels
	Enhance communication channels through digital tools and training on effective communication (Pencarelli, Gabbianelli and Savelli, 2020, pp.165-190).
	Improved communication, increased transparency, and engagement (Úbeda et al., 2021, pp.57-69). 

	4 months
	30/06/2024
	€13,000

	3
	Outdated technology infrastructure
	Integrate modern technology solutions such as PMS and GRM software, along with staff training
	Improved operational efficiency, and enhanced guest experience (Alvarez et al., 2021, pp.24-35). 

	8 months
	31/10/2024
	€55,000

	4
	Lack of recognition and rewards programs
	Establish formal recognition programs and incentives to motivate employees (Xu et al., 2022, p.5365). 

	Increased morale, higher productivity, and improved retention (Galeone and Sebastiani, 2021, p.104366). 

	3 months
	30/05/2024
	€12,000





[bookmark: _Toc159598693]Conclusion 
In the end, the report has brought in to light the issues in employee engagement and retention in the organisation with the mission of The Liberty Boutique Hotel. Eventually, it became clear through rigorous analysis that high staff turnover, inappropriate and ineffective training approaches, communication errors, and the need for technological integration and reward systems were significantly hindering the hotel's ability to attain excellent workforce optimization and flawless guest experiences. Resolving these issues is key to the success of The Liberty Boutique Hotel in an industry that is characterised by high competition. This report recommends that the hotel should adopt the proposed strategies that can create a work environment where employees are motivated and feel rewarded, positioning the hotel for lower retention and attrition rates and overall, increased organisational effectiveness.
I would like to thank the Director of the Liberty Boutique Hotel for giving me the chance to team up with this organisation to complete this meaningful project. It has been a privilege to work at a hotel that ensures the well-being and self-improvement of its employees. I highly applaud the hotel's resolve to remain at the forefront of the industry by never ceasing to strive for perfection in hospitality. Now we get to the final stage of this project, I find there are lots of opportunities for Strategic Solutions Consulting and The Liberty Boutique Hotel to cooperate in the future. Based on the observations garnered from this exercise, there is an opportunity to iterate and functionalize the presented solutions, evaluate their efficiency, and explore more options for improvement.
Additionally, the contribution can be not limited to this project but may concern the functioning of the organisation, customer experience improvement and strategic planning. The combination of our experience, collaborative approach and forward-thinking solutions can ensure that The Liberty Boutique Hotel will meet its objectives while dealing with the challenges and profiting from the new market opportunities. To this, I wish to say a big thank you once more to The Liberty Boutique Hotel for their confidence in me and for entrusting this intense project. I am glad for this chance to be part of the hotel on its path to reaching the optimal level of hospitality. If you need any assistance in the future or the case you have more questions, you can contact us without hesitation. We appreciate that Strategic Solutions Consulting could be your ally in the ongoing process of delivering transformative change and sustainable growth.
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