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https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.





Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this particular document to insert your text / answer within each section of this workbook;

Contents 

	Workbook 
	Area of Professional Practice 

	Word count

	Component 1 60% 

	
Task 1 

	
Wellbeing and Resilience

	
600

	
Task 2 
	
Vulnerability and risk, understanding the police constable role, communication skills, decision making and discretion, public protection.

	

1500

	
Task 3
	
Conducting investigations (Interviewing suspects), communication skills, decision making and discretion.

	

1500

	Component 2 40%

	

Task 4 

	
Problem solving, evidence-based policing, understanding the police constable role, policing communities and decision making and discretion.

	

2400

	
	Confirmation of the completion of your Occupational Competency Portfolio (OCP)

	

	
	Bibliography
	

	
	Confirmation of Confidentiality and Plagiarism
	





Task 1 (Component 1)


Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your tutorship, reflect on the coping strategies you have applied to develop resilience and minimise stress when adapting to your role as a constable within the workplace (e.g. nature of the work, organisational culture, shift pattern, pressures of work and joining a new team).

600 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Throughout my tutorship period, I have been required to deal with a number of changes whilst adapting to my role as a constable. These include the nature of the work, organisation culture, shift patterns, and joining a new team. In this task I will outline the coping strategies I have applied to develop resilience and minimise stress in relation to these factors. 

An organisation such as South Wales Police creates an added amount of stress and pressure due to the police repeatedly being in the public eye. Moreover, the demand on the police to deal with crime and their consequences such as death and injury, and the requirement to interact with members of the public, other professionals such as those within the legal system, and offenders. The police also must be accountable for all their actions, and one mistake could have serious implications which in its self creates every stress, as highlighted by Bryant and Bryant (2019, p.110) as a key source of stress. 

Moreover, adapting to shift patterns has been a considerable challenge and source of stress, as in my previous job I was required to work 0800–1600 which had no impact on my sleeping pattern. Research is generally supportive of the notion that a lack of sleep and adapting to a shift pattern can have a significant impact on physical and mental health. For instance, Violanti (2012) assessed the impact of shift work on health within a group of current police officers.  Findings showed that shift work can affect psychological-wellbeing such as increased amount of stress, and also increases fatigue which largely impacts factors such as decision-making and alertness. Therefore, the implementation of coping strategies to minimise stress and build resilience is essential within policing. Moreover, a lack of sleep whilst adapting to shift pattern, can impact upon daily mood, which can transfer in how you deal with certain situation or people. 

Throughout my career and particularly during my tutorship, I have utilised a number of coping strategies to develop resilience and reduce stress. Resilience refers to “positive adaptation, or the ability to maintain or regain mental health, despite experiencing adversity” (Herrman et al., 2011). Resilience is considered a critical factor for police officers to respond and to adapt to stressful and challenging situations (Janssens, Van der Velden and Veldhoven, 2018). 

One coping strategy I have utilised is exercise. Due to being a keen sportsman, I regularly access the gym, which is a key component of my everyday life and is essential in my day-to-day life to minimise stress. The link between exercise and stress has been well established in research. Specifically, the release of endorphins, the brain’s feel-good neurotransmitters during exercise, and imitating the effects of stress allowing the body and its fight or flight systems to work together through the effects of stress (Mayo clinic, n.d.) 

Another coping strategy I have used to combat the effects of stress is practicing in Mindfulness. Mindfulness has been defined as “a state of consciousness which involves attending to one’s moment-to-moment experience” (Brown and Ryan, 2003). A growing amount of research has demonstrated a link between positive mental health and participating in mindfulness. I have specifically utilised mindfulness prior to making key decision within challenging situations.

Lastly, spending time with family and friends has assisted in combating stress through sharing my thoughts and feelings whilst maintain confidentiality. Having a secure support system also provides a sense of belonging, self-worth and resilience to stress (Ozbay et al., 2007).

After reflecting on my time during tutorship and the coping strategies I have developed to minimise stress and build resilience, I have concluded that I will continue to use these coping strategies due to their effectiveness during stressful situations. However, I am aware that these coping strategies may not necessarily work each time, and it is essential that I continue to develop new coping strategies, such as small changes like reducing caffeine intake due to its ability to increase anxiety and jitters. 

(660 words)
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Task 2 (Component 1)



Relevant areas of the National Policing Curriculum: 
Vulnerability and risk, understanding the police constable role, communication skills, decision making and discretion, public protection.

You must choose a policing incident in which you played a role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Explain your considerations in relation to vulnerability and your responsibilities for safeguarding individuals involved. Outline the police role in managing these factors to reduce risk. (Consider the personal vulnerabilities of the individuals involved, including situational/environmental factors that can result in risk or harm). 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During this task I will discuss a policing incident where I dealt with an offender and a victim. Additionally, I will explain my considerations in relation to vulnerability, and my responsibilities for safeguarding individuals involved. Moreover, I will refer to Borton’s Reflective Tool which will enable me to break down the incident into three simple parts, What, So What, and Now What. Borton states that the tool “provides an organised way of increasing awareness, evaluating information, and experimenting with new behaviour” (Borton, 1970). Following a reflection on the incident, I will incorporate lessons learnt into an action plan which will allow me to further develop my skills to best respond to other incidents in the future. 
The situation unfolded as I was on mobile patrol with my tutor, when we received a report from a male who had been assaulted by his girlfriend at their premises. En route to the call, I instantly began to utilise the National Decision Model (NDM) to aid in making a decision in a fast environment where there is a potential for risk to be present (Bryant and Bryant, 2019, p.80). I firstly had to consider whether the victim was safe and away from the perpetrator, whether there were any weapons involved, and whether any alcohol or drugs were a contributing factor. Additionally, I was mindful of force policy which is to arrest the perpetrator of any domestic violence assault to ensure that the victim gets time to assess their situation, decide their next course of action, and be provided with an enhanced level of support, a code of practice when working with victims of crime (Bryant and Bryant, 2019, p.288). 

On arrival, my tutor and I activated our Body Worn Video (BWV) immediately to gather evidence, including any potential injuries, to capture the scene, and to gather first accounts of the incident. This can all be used as evidence for the Crown Prosecution Service (Bryant and Bryant, 2019, p.286). The victim was standing outside the premises, and stated that the perpetrator was still inside. Encouraging the victim to remain outside was vital to ensure the victim was confident enough to explain what had occurred and wasn’t being intimidated or feeling threatened by the perpetrator. 

Firstly, it was imperative to empathise with the victim by considering what he was going through. I began by introducing myself and my tutor to attempt to make him feel at ease. This was vital to begin building a rapport with the victim. A literature review conducted by Lockwood and Prohaska (2015) found that in cases of intimate partner violence, training police officers in empathy is imperative. Additionally, they highlight the effectiveness of training officers in gender sensitivity which aims to increase awareness in their own gender stereotypes and the consequences of these. I believe this is particularly important when aiming to apply equality to all actions and decision-making. 

During this time it was essential to utilise effective communication skills including active listening skills, and focusing on my non-verbal body language, such as nodding to acknowledge what the victim was saying and to reassure him that he was being listened to and felt supported. This is equally as important to encourage the victim to speak out. The importance of utilising effective communication skills has been widely researched. For instance, the manner in which the police interact, perceived police interest and investigative effort have all been found as predictors of victim satisfaction (for instance, see Reisig & Chandek, 2001). 

I also considered the belief that the victim might find it difficult to share his account due to reluctance for some men to speak out about being victim due to the stigmatisation and the shame that might be involved with this. I also highlighted to the victim that it is not acceptable that he has been subject to domestic violence. I believe it was important to reiterate this to the victim, as the literature has shown that men are less likely to report incidents and seek help from professionals due to an overemphasis on masculinity and the perception that a males should be able to defend themselves from any abuse due to their physical ability (see Kimmel, 2002). Thus, it was essential to consider his vulnerability, and to safeguard him. The Welsh Government (2016) defines safeguarding as “Protecting children and adults from abuse or neglect and educating those around them to recognise the signs and dangers” and vulnerability as ‘the quality or state of being exposed to the possibility of being attacked or harmed, either physically, emotionally or financially’. 

Following this, I utilised open-ended and closed questions to retrieve as much information as possible to understand what had happened. This was important as arresting an individual involves taking away their right to liberty under Article 5 Humans Right Act 1998. Thus, I had to be certain an arrest was the correct option. I chose to alternate between open and closed ended questions due to their ability to elicit different types of information depending on the situation. The European council’s guide to investigative interviewing (2018) highlights that the use of open-ended question enables the individual to respond with detailed and longer explanations, whereas closed questions are effective in directing the individual towards information they might have left out (Boyle & Vullierme, 2018). 

I communicated with other colleagues and requested the victim was conveyed to the police station to safeguard him. Whilst we were waiting for colleagues to arrive, I entered the premises to speak to the perpetrator. Upon spotting me, the perpetrator instantly turned around and walked away. In a clear and a calm manner, I asked the perpetrator to stop to allow me to speak to her, however, she responded with abusive words and exited the building via the fire escape. 
On arrival to the front of the premises, I saw my colleagues had arrived and were with the victim, away from the perpetrator. I remained calm and impartial throughout and asked the perpetrator if she would like to explain what had happened, to ensure I was being open minded and fair. However, the perpetrator ignored me and began shouting abuse at the other police vehicle where the victim was inside. At this time, I decided to arrest the perpetrator as she was non-compliant and began kicking the police vehicle. For the safety of myself and my tutor, along with her own safety, she was placed in handcuffs and conveyed to the police station. This decision was justified and proportionate due to the allegation of domestic abuse and followed force policy. Additionally, the decision was made to due to potential risk to safety, and damage of property. Furthermore, when speaking to the perpetrator, it was clear she was intoxicated and as a result, this was to safeguard her as well as the victim. 

Upon arrival at the custody suit, my primary concern was to ensure the perpetrator was safe until she was in the custody Sergeant’s care. Once this was complete, my focus was entirely on the victim. I continued to maintain the rapport I had already built with him by asking if he needed anything, or if he wanted someone contacted to accompany him. My role at this point was to ensure the victim was at the centre of the investigation. 

I asked the victim if he wanted to make a formal complaint that could possibly result in the case going to court. At this point he was unsure and hesitant. I reassured him and explained that this was completely his choice and that he would be supported with any decision he made. I offered the victim some time by himself, to allow him to digest the information that was given to him and make his own decision of his own free will. 

Once I returned, the victim stated that he wanted to make a complaint and provide a statement. I ensured I actively listened and let him say what happened in a free narrative. This seemingly instantly relieved the victim. Whilst half way through typing the statement, the victim decided that he wanted to stop and withdraw his statement. At this point I had to respect his choice. I reassured him and explained that there are other forms of support available to him. 

I also provided the victim with an opportunity to be referred to the Victim Focus Referral, a support network available to victims of crime which he agreed to. Before the victim left, I asked if there was anything else I could do for him and provided him with my work phone number to give me a phone-call if he needed anything. This was to maintain a rapport with the victim and to ensure victim satisfaction as it has been widely supported in research that factors which influence dissatisfaction in the police is a lack of police interest and effort and failure to act (see Fitzgerald et al. 2002). 

Following this, I submitted a Public Protection Notification which is a risk assessment conducted by the attending officer which then follows with DASH questions asked to the victim. This information is shared with multiple organisations who provide support for the victim. This information includes the frequency of victimisation, seriousness of the abuse or any escalation of violence (Bryant and Bryant, 2019, p.286). 

After speaking with my tutor and reflecting upon what happened by referring to Borton’s reflective tool, I realised that en route to the call I initially assumed that the female was the victim which could be caused by an unconscious bias. Understanding society’s biases and one’s own biases is imperative in ensuring I maintain an open mind in any future calls, and treat all individuals equally in line with the Equality Act 2006 and the Gender Equality Duty which places a duty on public bodies to promote the equality of opportunity between men and women (Brooks, n.d.).

(1640 words)











Task 3 (Component 1)



Relevant areas of the National Policing Curriculum: 
Conducting investigations (Interviewing suspects), communication skills, decision making and discretion, 

You must choose a suspect interview that you have been involved and reflect on what happened. 

	
Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Outline your considerations when planning and preparing an interview (e.g. gathering evidence, suspect vulnerability and legislation). Explain and reflect on your responsibilities when conducting the interview in accordance with the PEACE interview process. Evaluate your performance in the interview and its effectiveness in the investigative process.

Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


During this task I will discuss and reflect upon a time where I played a significant role in interviewing a suspect for an offence they have been arrested for. Firstly, I will outline my considerations when planning and preparing for the interview. Additionally, I will explain and reflect on my responsibilities when conducting the interview in accordance with the relevant interview process. Moreover, I will refer to Borton’s Reflective Tool when discussing my response to this incident, which will enable me to break down the incident into three simple parts, What, So What, and Now What. Borton stated that the tool “provides an organised way of increasing awareness (What), evaluating information (So what), and experimenting with new behaviour (Now what)” (Borton, 1970). Following a reflection on the incident, I will incorporate lessons learnt into an action plan which will allow me to further develop my skills to best respond to other incidents in the future.

The incident unfolded when I arrested the suspect for possession of a controlled substance. When conducting checks on the suspect, it also transpired that he was released under investigation for the same offence one week previous to this incident. Due to being the arresting officer, it was my responsibility to interview the suspect, in addition to the offence he had previously been released under investigation for. 

The interviewing officer has a duty to allow the suspect an opportunity to answer the allegations that are made against them and to give their account before a decision on prosecution can be made. Whilst conducting an interview, whether for a suspect, witness, or victim, all investigators must remain impartial and follow the PEACE interview process, which stands for planning and preparation, engage and explain, account, clarification and challenge, followed by the closure and evaluation of the interview. Early research examining the effeteness of police investigations found that interviewer’s skills were inadequate and as a result, the PEACE model was introduced and has been regarded as an ethical and fair interview approach (Milne & Bull, 1999)

Prior to conducting the interview, I firstly needed to plan and prepare for the interview. It was important to take this time to ensure all the information was gathered, as well as the details of the suspect. These details include the occurrence and custody number to allow the recording of the interview to be stored appropriately on the system. The planning stage of an interview is considered one of the most important stages, as it requires the interviewer to reflect upon the information and evidence gathered so far which will then allow key objectives to be identified (College of Policing, 2013). 

Preparing the interview gives the investigator an opportunity to come up with a route map of how the interview will go, along with adapting contingencies if needed, an example of this is if the suspect decided to give a no comment interview. I was also required to prepare for the possibility that the suspect might require the interview to be conducted in a different language, whether the suspect wanted a solicitor or needed an appropriate adult. In this interview neither were required. Moreover, I considered the suspects fitness for interview by liaising with the custody sergeant taking into account factors such as mental health, physical health, disabilities, and any religious beliefs. 

When creating my interview plan I was aware of the time the suspect had left on their detention clock which could determine outcomes such as being released under investigation. I considered the topics I was going to cover such as points to prove the offence and the exhibits seized relating the offence. I also prepared for special warnings if the suspect refused to answer questions relation the substances found on his person, S36 Criminal Justice and Public Order Act 1994. Additionally, I planned to provide the significant statements made by the suspect after the arrest.

Once I was satisfied that I had planned and prepared for this interview, I retrieved the prisoner from the cell and escorted him to the interview room. At this point, it was important to engage with the suspect and to attempt to establish to build a rapport, in spite of the fact that I had arrested him. Attempting to establish a rapport could be as simple as talking about a common interest. As he was wearing a football shirt I began talking about football and this instantly eased the situation. Research exploring the relationship between interviews and suspects on crime has shown that a friendly, trusting relationship as a result of building a rapport, has resulted in suspects are more likely to talk more openly (St Yves, 2006).  

Once we had sat down, I began explaining to the suspect how the interview was going to be conducted. I did this by explaining the reasons and routines of the interview. During this part of the interview, it is vital that codes from the Police and Criminal Evidence Act 1984 (PACE) are followed to allow the suspect a fair chance in answering for the offence he has been arrested for. It is essential that I remained impartial and followed the code of ethics.  A principle set out as best practice when conducting interviews highlights the requirement for the interviewer to act fairly when interviewing, which involves approaching without any prejudice and not allowing any personal beliefs to influence to affect their approach to the interview and suspect (College of Policing, 2013). PACE aims to safeguard individuals within interviews. This involves ensuring the suspect is aware they are eligible for legal representation, and that their responses are recorded on audiotape and may be used in evidence, and the implications associated with not answering the questions (Walsh and Bull, 2012).

Before the suspect gets to give his account, a memo aid must be read out to ensure codes of PACE are met and that the suspect has the option of support and information available to them. This demonstrates fairness and openness and in line with their rights when detained. During this time, I cautioned the suspect and checked his comprehension. Research shows that officers rarely checked the suspect’s comprehension which overlooked an ability to build rapport (Walsh and Bull, 2012). 

I opened the interview with the open question “explain to me what happened?” to give the suspect an open free narrative in explaining his version of events. This detailed account would allow me to gain as much information as possible, and the ability to pick up on any contradictory points. The suspect gave a similar account to what had happened, although there were a few points that did not add up to the evidence, and the significant statement that he had made when arrested. By giving the suspect an opportunity to provide an initial account, this gave me an opportunity to introduce any further investigatory topics that I may not have thought about during the preparing and planning stage.

A vital part of the interview was when noticing a contradictory comment he had said during the interview to what was said after he was cautioned upon arrest. When I challenged him on this, the suspect instantly silenced. I gave him time to digest the information I provided him with and after that moment it seemed that he had realised himself that his story had changed. At this point the suspect gave a full admission to both offences. By using open and closed questions, this was important to gain all the information to potentially police charge the suspect.

Once I was satisfied that I had gained all the relevant information, I then reverted back to the memo card and began to close the interview. This was to give the suspect an opportunity to say anything else regarding the offences before the interview was completed. The suspect once again admitted to being guilty of the two offences and had nothing more to add. Once I finished the interview, I escorted the suspect back to his cell and explained that I would speak with the custody sergeant as of what will happen next. At this point I continued to show respect for the suspect as I had done throughout the process. 

Whilst returning to the office, I updated the suspects’ custody record with the relevant PACE stamp that is in line with best practice to evidence that I showed respect and treated the suspect with dignity during the interview. My tutor and I then evaluated the information, investigation and my own performance during the interview. I was pleased that I had retrieved all the information required to proceed the investigation. This resulted in the suspect being charged for two counts of possession of a controlled substance. I was also pleased with how my performance went during the interview. This stage of the interviewing process is helpful for evidencing what works well and what doesn’t work, however I believe it’s important to remind myself that my interviewing style that I used during this interview may not work for another interview. 

After evaluating the interview, I reviewed the whole incident. I was pleased with how it went, although after speaking with my tutor, I could have used more closed questions to clarify certain points during the interview. I will adapt to this and use more closed questions, not only during future interviews but every day policing to ensure I have clarified all information that has been retrieved from everyone I come in contact with. This can be from the control room to colleagues and from witnesses to suspects. 

(1583 words)











Task 4 (Component 2)

Relevant areas of the National Policing Curriculum: 
Problem solving, evidence-based policing, understanding the police constable role, policing communities and decision making and discretion.

You must choose an incident that you been involved in with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how the anti-social behaviour impacted the local community and what constitutes effective and appropriate police action. 

Outline your responsibilities when responding to anti-social behaviour (including enforcement, prevention activity and partnership activity). 

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.

Considering your experience to date, reflect on any aspect of problem solving, evidence based policing, decision making and discretion which may impact upon wider police community relations.

For example:

How has your experience of policing the night time economy influenced your    perception of the wider community?

Other examples relating to your experiences would be equally valid.



2400 words (+/- 10%: include your actual word count at the end of each section)

	



ANSWER:

During this task I will discuss a policing incident where I responded to anti-social behaviour. I will also reflect upon how the anti-social behaviour impacted the local community. Moreover, I will illustrate how policing values were engaged, and I will also outline my responsibilities when responding to anti-social behaviour. I will refer to Gibbs’ Model of Reflection (Gibbs, 1988) when reflecting on this incident. Lastly, I will incorporate lessons learnt into an action plan which will allow me to further develop my skills to best respond to other incidents in the future.

Anti-social behaviour is defined as behaviour which has caused, or is likely to “cause harassment, alarm or distress to any person” Section 2(1)(a) of the anti-social behaviour Crime and Policing Act 2014. Anti-social behaviour is not necessarily a crime, but has alternatively been described as a range of disruptive behaviours, some of which are regarded as criminal offences (Bryant and Bryant, 2019, p.301). Anti-social behaviour can have a devastating impact on individuals and communities. These consequences can vary from an increased fear of continued crime, risk of ill-health, sense of feeling powerless, fear of attending court to pursue a complaint, and a lack of faith in the police. These consequences have also been demonstrated in research conducted with focus group of residents exposed to anti-social behaviour (Millie, et al. 2005). Therefore, it is vital that the police’ response to such incidents is rapid, and approaches to tackling anti-social behaviour is prioritised. Moreover, supporting and engaging with victims affected by anti-social behaviour is imperative. This can be achieved by speaking to the victim, examining the scene, gathering evidence, and providing advice if any future incidents were to occur. A police officer’s responsibilities also include updating the enquiry log with actions that have been taken, and taking immediate action if further interventions are required.

The incident unfolded when I was on foot patrol after dark with my tutor on Wind Street, Swansea. Wind Street is a popular area, with many busy restaurants and bars. During Wednesdays, Fridays, and Saturdays, a group of officers are designated to this area to patrol. This area is an anti-Social behaviour hot-spot, which is a term used to describe when crime is clustered in small areas. Hot-spot policing aims to identifying locations where disorder and crimes are most common (Sherman et al.1989).

The responsibilities of a police officer are not limited to responding to criminal activity, but they are also required to prevent such activity from occurring. In terms of anti-social behaviour, the following crime prevention approaches can be utilised. Firstly, a regular police presence specifically targeted to crime hotspots has been shown to reduce crime, as highlighted by Wiesburd and Eck (2004) in a research review. Moreover, a dispersal order authorised by an Inspector can be utilised during key times by uniformed officers or a PCSO to direct any person who has or is likely to cause any anti-social behaviour to leave the designated area for a period up to 24 hours.

During the patrol, I spotted a male causing a nuisance targeted at a group of females. This had the potential to cause distress to the females and the public. As I could not hear what was being said, and due to the diverse ethnicity of the group, I ensured I was alert to any instances of discriminatory behaviour, however maintained an open mind. Whilst approaching the group, it became clear that the male was being offensive towards the group. The male who was causing the nuisance then retreated to stand with his friends. My tutor approached the group of females, and I approached the group of males. Whilst I was walking over, I instantly risk assessed and utilised the National Decision Model (NDM), taking in account the environment, impact factors and the amount of people present. I also utilised the pneumonic THRIVE. Firstly, I evaluated the potential threat of risk or harm to all individuals involved. Following this, I investigated the incident by gathering information and intelligence for all parties. During this time, I assessed any vulnerability factors, for example, alcohol intake, and ethnicity. I will follow up with an evaluation of the incident during my reflection.

Upon approaching the male, I introduced myself and asked him to stand away from his group of friends as their presence could have encouraged the male to continue with his disruptive behaviour. By doing this I eliminated the risk of the situation potentially escalating which could have caused anticipation of fear and danger among the victims and the local community. I ensured I positioned myself in a way which allowed myself and my tutor to be in site of each other, in case of any escalation of behaviour. I proceeded to take the male’s details. A person acting or has been acting in a disruptive manner which has caused or likely to cause harassment, alarm or distress can be asked by an officer to provide their name and address under Section 50(2) of the Police Reform Act 2002. The penalty of refusing to provide details is a fine (Bryant and Bryant, 2019, p.302). 

As I engaged in conversation with the male, it was clear that he was under the influence of alcohol. However, the male was fully aware of what was happening, and acknowledged that his behaviour was unacceptable. I liaised with my tutor via the radio, who confirmed the group of females did not suffer harassment, alarm, or distress, and that they did not want to make a complaint about the male. With this information, I then consider my next course of action whilst bearing in mind the possibility that the male could be likely to cause distress to a member of the public if he continued his current behaviour or to consume further alcohol.

There are a variety of options to tackling anti-social behaviour. In this instance, the options available to me were, to arrest the male for a public order offence or drunk and disorderly in a public space. Another approach could have been Restorative Justice which I will later discuss in more detail. After assessing the situation, I decided that the most proportionate decision was to issue the male with a disposal order to leave the designated area for a period of 12 hours. I justified this decision due to the circumstances surrounding the male, he was 18 years old and had never been in trouble with the police before.

As stated during a review of policing in England and Wales, “Police need to use greater professional judgement, take greater risks in their decision making and use their discretion in order to achieve the highest level of trust and confidence in policing”(Flanagan, 2008). As there was no victim as such in this incident, I used discretion by not criminalising the male. This approach also has the potential for a perpetrator to increase their trust and confidence in the police, an outcome which the police force desire for all individuals with the community, not only victims. Despite this, I was aware that members of the public might see this as the police being biased, or an easy way out. To ensure this was not the case, I approached the group of females and explained to them what was happening next. Although they did not regard themselves as victims, it was vital to keep them informed and at the centre of all decision-making. 

To assist me in reaching my decision to issue a dispersal order, I reverted to the Problem Analysis Triangle (PAT). PAT consists of three main points, analysis, victim, location and offender (Tilley, 2008a). By removing one point, which in this case was the male through issuing him a dispersal order, the short-term issue was solved. Moreover, I utilised the SARA model which is used to assist officers in confronting problems and decision-making. The model also acknowledges the importance of reviewing the problem and decision. This contains four main points, scanning, analysis, response and assessment (Bullock and Tilley, 2003, p.3). During this incident, I scanned whilst on patrol, which was where was when I spotted the male approaching the girls. I analysed what was going on, where I recognised that the male was making unpleasant remarks to the females. I then responded to the problem by issuing the male a dispersal order, and assessed the female’s feelings and views once the male had left. 

Following analysis and evaluating my decision, I liaised with on the duty street wardens who assist during after dark shifts, and the CCTV operators to inform them that a dispersal order has been issued to the male, and to inform me if he remains in the area. If the male does not comply with the order issued, he would be liable for arrest. Partnership working is vital in tackling anti-social behaviour and is a key responsibility of the police. Effective partnership working can be achieved by utilising the Community Engagement Cycle, and if successful can have a positive impact on individuals and communities. The cycle begins with engagement between the police and the public to determine what the issues are in the community. Next, the police work with other agencies to intervene with communities to tackle these issues. The final stage involves keeping the community updated with the approaches being taken to resolve the issues which can be achieved through consultations where communities and the police come together to provide and share information (Bryant and Bryant, 2019, p.156). 

Upon reflection of the incident, I reverted to Gibbs’ Model of Reflection (Gibbs, 1988), specifically focusing on the analysis stage where I considered alternative approaches and responses anti-social behaviour of differing severities to prepare for future incidents. For instance closure powers can be used where premises are being used or likely to be used to commit nuisance or disorder. In this instance, the council and police work together and issue a notice for up to three months. Additionally, a Community Protection Notice (CPN) can be utilised to stop persistent individuals, businesses or organisations. A CPN can be issued by the local authority, police, and landlords provided the anti-social behaviour is unreasonable and affecting the quality of life of those effected. Additionally, a Criminal Behaviour Order (CBO) can be issued by the court to manage persistent offenders of anti-social behaviour, or any criminal offence. A CBO encourages the offender to address the underlying cause of their behaviour. There is an extensive amount of supporting research which has shown links between numerous factors affecting criminality including biological and chemical factors, the effect of parenting, schooling, trauma, and many others (see Levy et al.2014). Thus, evidence supports the effectiveness of addressing underlying causes of behaviour in reducing offending. 

Other approaches to tackling anti-social behaviour includes A Public Spaces Protection Order (PSPO) which gives greater responsibility to the local authorities and communities, protecting police resources. A PSO is designed to manage the problems that effects communities such as issues in a park with alcohol, or dogs fouling. This gives the communities the power to resolve the issues together, enabling effective partnership working. 

When considering the effect of anti-social behaviour on the local community, a key responsibility for the police is to place the victims at the centre by resolving issues that are affecting their every day-to-day lives. Restorative Justice, an out of court disposal aims to bring together those harmed by crime or conflict with those responsible. This approach aims to hold offenders accountable, and gives the victim a chance to help them understand the effect of the crime. A systematic review of the research examining the effectiveness of Restorative Justice has highlighted its effectiveness. Specifically, research shows that the approach reduces reoffending and improves victim satisfaction (Strang et al. 2013). 

Another option available to the victim is a community remedy which gives the victim a say in the out-of-court disposal. An example of this would be a letter of apology. Out of court restorative approaches can be considered appropriate police action as there are reparations for the victim. Specifically, it gives the victim satisfaction that they are being taken seriously, and gives them a voice. It also gives accountability to the offender which can reduce re-offending and result in community cohesion. This reduces the demand on frontline officers and avoids unnecessary entry into the Criminal Justice System. 

A community order is another approach to resolving anti-social behaviour. During a community order, the police officer retrieves information about the victim, offence, and offender, and consults with the victim to reach a fair decision where the offender hopefully complies. Additionally, if a victim is unhappy with the outcome of their case, they are able to request a review of their case known as an anti-social behaviour case review. This is a multi-agency problem solving method, where they work together to develop an action plan and provide crime prevention advice.

When responding to incidents such as anti-social behaviour, numerous decision-making approaches can be used. For instance, problem-orientated policing (POP) is a concept which begins with identifying a specific problem, analysing the problem to increase understanding, and developing a specific response to the problem (College of Policing, 2017). POP also enables the police to pick up on signal crimes which in turn, is a sign that more serious crimes may occur. Problem solving approaches are unlikely to be used in response to an emergency incident, however can be used to address long-term issues where there are reoccurring problems. Problems can be identified by community, partners, through intelligence, or from local policing teams. Problem solving is a joint process where all agencies and the public take responsibility for developing strategies to resolve the issues (Bryant and Bryant, 2019, p.158). During the policing incident described, it was vital to work closely with the public, local wardens and CCTV operators to develop a short-term solution to the problem encountered.

Similarly, Evidence-based policing (EBP) is an approach which provides the police with a golden opportunity to use best evidence available to achieve the best outcomes and decisions (Bryant and Bryant, 2019, p.51). This is vital in identifying areas where policing is needed the most. It is evident through EBP that Wind Street, Swansea is an area where policing is needed as a hot-spot area for anti-social behaviour. EBP involves asking questions to help understand a problem and allow a theory to be developed. The theory is then tested, where the police will highlight what worked, any changes needed to measure outcomes and enabling lessons to be learnt. Findings from the evidence are then shared with partners. In situations such as the current incident, the police liaise with the council to ensure there is sufficient CCTV at the hot-spot area, and with wardens to ensure there is a visible presence. The police also liaise with the St John ambulance service to be on to ease the demand on the ambulance service. It is possible that EBP can strengthen relations between the police and the community through developing effective policies and practices, effective allocation of resources to be effective in addressing crime and responding to community concerns.

Through utilising the Gibbs’ Model of Reflection (Gibbs, 1988), I was able to reflect on the incident throughout. This involved being aware of my thoughts and feelings when dealing with the suspect and victims, analysing which approach was appropriate to take, and reflecting on alternative approaches dependant on the incident. Following this and discussing my approach with my tutor, I was pleased with how I handled the incident. I analysed and identified a problem which led me to utilise problem solving tools to solve the anti-social behaviour. I believe I made the right decision in issuing the dispersal order. However, if I was faced with the same or similar incident in the future, I would use a more victim led solution, such as restorative justice, I will implement this in to my action plan.
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