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[bookmark: _Toc135507330]Introduction
The Hilton Hotel Group has become an international powerhouse because of its stellar track record, unwavering dedication to quality, and well-defined goals. Here, we'll take a close look at the organization's long-term goals and short-term strategies, as well as its overall and divisional business performance. We shall analyze the strategic efforts taken by Hilton Hotel Group and the results they have had on the company's bottom line using the appropriate theoretical frameworks. The company's activities are guided by the company's strategic orientation, which emphasizes customer focus, brand distinction, and international growth. We want to learn more about the company's prospects for achieving its strategic objectives and staying ahead of the competition in the hotel industry by doing this study.
[bookmark: _Toc135507331]Organisation structure, culture and goals
The Hilton Hotel Group is an internationally recognized leader in the hospitality industry that manages a diverse portfolio of properties across the globe. We will analyze the corporate and divisional levels of the company critically by looking at its structure, culture, and objectives. Several applicable theories will be used to analyze the Hilton Hotel Group's business and performance.
The way an organization is structured, its departments, and its overall operations are all determined by its organizational structure. The Hilton Hotel Group has a strict organizational structure, with clearly delineated levels of management. At the corporate level, a board of directors and senior management team establish policy and monitor day-to-day operations (Kasim, 2015). The corporate structure guarantees decisions and control are centrally located, facilitating effective communication and collaboration throughout the organization.
The Hilton Hotel Group uses a franchise model, where each hotel is independently owned and operated. Daily operations and decisions at each hotel are handled by a separate management team. This organizational structure permits flexible and quick responses to local market circumstances and client requirements.
An organization's culture affects how its members think and act. The Hilton Hotel Group fosters an environment that values its employees' contributions and fosters creativity and innovation. Their stated purpose of "creating unforgettable experiences for guests" is indicative of this. The company promotes an upbeat culture that values cooperation and encourages staff to give customers individualized care (Saunders et al., 2019).
The Hilton Hotel Group's culture may be examined through the lens of Edgar Schein's Organizational Culture Model. This model proposes that there are three tiers to an organization's culture: artefacts and actions; stated ideals; and underlying assumptions. The Hilton Hotel Group is known for its commitment to quality in service and its emphasis on ethics and collaboration as core principles. The basic premise is built on the idea that happy customers equal a successful company (Akin Aksu and Özdemir, 2019). The organization's relationships with customers and staff are strongly influenced by these cultural tenets.
The Hilton Hotel Group has three main objectives: excellent customer service, solid financial performance, and sustainable development. The company places a premium on ensuring that every single guest is completely satisfied with their stay. Goals for financial performance that contribute to the long-term viability of the firm focus on increasing revenues, increasing profits, and controlling expenses (Kemp and Dwyer, 2016). The Hilton Hotel Group is also dedicated to environmental sustainability, with a focus on cutting down on its carbon footprint via measures including cutting down on energy use, recycling more, and purchasing from companies that treat their workers and the environment with respect.
A relevant theory to evaluate the Hilton Hotel Group's goals is the SMART goal-setting framework. SMART stands for specific, measurable, attainable, relevant, and time-bound. 
Here is a SMART table for the Hilton Hotel Group's goals:
	Goals
	Specific
	Measurable
	Attainable
	Relevant
	Time-bound

	Guest Satisfaction
	Provide exceptional experiences that exceed customer expectations.
	Guest satisfaction surveys, ratings, and reviews (Saunders et al., 2019).
	By training and empowering employees to deliver personalized services.
	Aligns with the organization's focus on delivering exceptional customer service.
	Achieve a target guest satisfaction rating of 9 out of 10 within the next fiscal year.

	Financial Performance
	Increase revenue, and profitability, and effectively manage costs (Akin Aksu and Özdemir, 2019).
	Revenue growth percentage, net income, and cost-to-revenue ratio.
	Through strategic pricing, cost control measures, and revenue management.
	Essential for the long-term sustainability and growth of the organization.
	Achieve a 10% increase in revenue and a 5% increase in net income by the end of the next fiscal year.

	Sustainability
	Reduce environmental impact through energy efficiency, waste reduction, and responsible sourcing.
	Energy consumption, waste generation, and sustainable sourcing metrics (Kasim, 2015).
	Implement energy-saving initiatives, waste management programs, and sustainable procurement practices.
	Reflects the organization's commitment to social and environmental responsibility (O'Neill et al., 2016).
	Reduce energy consumption by 15%, waste generation by 20%, and increase sustainable sourcing by 25% within the next three years.


Each objective in this SMART table has been carefully crafted to include specific language, metrics, deadlines, and other constraints. Using this structure, Hilton Hotel Group can monitor its progress toward its objectives and concentrate its efforts to meet them by the deadline.
In this regard, the Hilton Hotel Group's success may be attributed in large part to the company's structure, culture, and objectives. Coordination and localization efforts are facilitated by the corporate hierarchy and the decentralized organizational structure of the individual units (O'Neill et al., 2016). The culture here values employees that go above and beyond for customers. The SMART framework is used to set goals for things like customer happiness, bottom-line results, and long-term viability. The Hilton Hotel Group has earned its status as an industry leader because of its efficient management, robust culture, and clear objectives.
[bookmark: _Toc135507332]Recent change initiatives, their impact and how well these were managed
The Hilton Hotel Group, a leading international hotel chain, has recently launched several initiatives designed to improve the company as a whole and each of its individual properties. The results of this investigation of the effectiveness of various measures for bringing about change will be analyzed. To give a thorough analysis of the Hilton Hotel Group's approach to change management, we will apply relevant theories to our findings.
Recent corporate-level change efforts have included the introduction of new technological systems, the adoption of sustainable practices, and the improvement of personnel training and development activities (Kirk, 2015). The goals of these projects were to increase productivity, lessen the facility's footprint on the environment, and delight visitors.
Lewin's Three-Stage Model of Change, which entails unfreezing, altering, and refreezing, might be useful for analyzing such transformational endeavours. During the thawing phase, Hilton Hotel Group saw the need for transformation and informed its constituents of the reasoning for the shift. This was accomplished via seminars, training programs, and internal communications that emphasized the merits of the envisioned alterations.
During the transition period, Hilton Hotel Group deployed new technological systems to expedite operations, adopted sustainable practices to lessen environmental effects, and bolstered staff training programs to raise service standards (Holcomb et al., 2017). We foresaw and addressed possible obstacles and kept lines of communication open with staff and other interested parties while we developed and rolled out these adjustments.
The refreezing phase ensured that the new ways of doing things were ingrained in the company's culture and practices. Hotel operations, for instance, have become more embedded with sustainable practices, and continuing training programs have been devised to support staff growth and maintain service quality.
Hotels underwent restorations and refurbishments to improve their physical infrastructure; new guest facilities and services were introduced; and new operational processes were put into place.
Significant progress has been made as a result of these reform activities. The use of new technological solutions at the corporate level has increased operational efficiency by facilitating more rapid and precise guest reservations, simplified check-in and check-out procedures, and better communication between various departments (Chung and Parker, 2020). Because of this, we've been able to enhance our services and greatly please our guests.
The Hilton Hotel Group's commitment to sustainable methods has resulted in not just a smaller environmental impact, but also a more positive public perception of the company as a whole. Sustainable practices are becoming more and more important to guests, and the company's efforts in this area have resulted in an increase in business from eco-conscious visitors (Huckestein and Duboff, 2019).
Employee training and development initiatives have paid off, creating a highly trained and enthusiastic team. The result is enhanced customer satisfaction, happier workers, and lower turnover.
The Hilton Hotel Group has, on the whole, handled these recent reform efforts rather successfully. By adhering to Lewin's Three-Stage Model, emphasizing open lines of communication, and giving proper training and support to staff, they have shown proficiency in change management.
The good news is that there is always room for development. To further improve the change management process, the company should do thorough impact assessments, ask for input from staff and visitors, and deal with any resistance or issues that arise throughout the change efforts (Font et al., 2016).
Finally, the Hilton Hotel Group has benefited from the recent changes implemented both at the corporate and individual unit levels. The company has become a leader in environmental sustainability thanks to the implementation of innovative technological solutions, environmentally friendly business procedures, and comprehensive staff education and development initiatives (Font et al., 2016). The Hilton Hotel Group's dedication to innovation and improvement is on display in the way these transformational projects have been handled.
[bookmark: _Toc135507333]The organisation’s strategic direction and current business performance
The Hilton Hotel Group is a worldwide leader in the hospitality sector with a well-defined strategy that defines its operations and results. Using appropriate theories, this study will look at the organization from every angle possible to present a full picture of its strengths, weaknesses, opportunities, and threats.
The Hilton Hotel Group's long-term goals may be summed up in three words: guests first, unique brands, and international growth. The organization's long-term objectives and day-to-day operations are grounded on these tenets.
The Resource-Based View (RBV) is an application framework for assessing the administration's strategic course. According to RBV, a company's resources and skills are what provides it with a competitive edge over the long term. RBV values are shared by the Hilton Hotel Group, which emphasizes personal service, brand identity, and international growth. The company's intangible assets are strengthened by the attention and resources it devotes to creating memorable experiences for its customers (Guix and Font, 2020). The Hilton Hotel Group can develop and become more profitable by expanding into new areas throughout the world.
To evaluate Hilton Hotel Group's present business performance, several measures and indicators must be studied. There are many aspects to evaluate, but three that stand out are financial results, customer happiness, and market share.
The success of a company may be judged in large part by its financial results. Financial metrics such as Hilton Hotel Group's revenue growth, profitability, and return on investment reveal the company's operational efficacy and efficiency (Maxwell et al., 2018). Ratio analysis and trend analysis are two examples of financial analysis methods that may be used to evaluate key indications of a company's financial health and its potential to create sustained profits.
Keeping customers happy is essential to a successful hospitality company. Guest surveys, internet reviews, and participation in the Hilton Hotel Group's loyalty program all provide valuable data for gauging client satisfaction (Chung and Parker, 2018). Customer satisfaction theories, such as the SERVQUAL model and the Net Promoter Score (NPS), may be used to give a methodical approach to measuring and enhancing an organization's standing with its clientele.
Understanding Hilton Hotel Group's competitive position in the industry requires doing a market share study. A company's capacity to attract and keep consumers may be gauged by tracking market share trends and comparing them to those of the competition (Kim et al., 2019). Further insight into Hilton Hotel Group's worldwide development may be gained by analyzing market growth rates and market penetration techniques.
The Hilton Hotel Group has had a successful few years from a financial standpoint. The company's ability to implement its strategic plan is shown by its sustained revenue growth and prominent market position (Hallin and Marnburg, 2018). High customer satisfaction and a trustworthy reputation are the results of the company's dedication to its guests.
However, Hilton Hotels too has its share of problems. Hotel occupancy rates and income both dropped significantly as a result of the COVID-19 epidemic. How well the company handles this crisis and its subsequent recovery will be a key indicator of its short-term success.
As an outcome, the Hilton Hotel Group's strategic orientation offers a clear framework for assessing the company's success in the areas of guest-centricity, brand distinctiveness, and worldwide development (Maxwell et al., 2018). The strategic direction and present performance of a company may be evaluated in detail using theories like RBV, financial analysis, customer satisfaction models, and market share analyses. Despite the Hilton Hotel Group's success, the sector faces persistent difficulties that need the company's constant attention to change and creativity.
[bookmark: _Toc71383847][bookmark: _Toc135507334]Conclusion
Current success may be directly attributed to Hilton Hotel Group's strategic orientation. The company's success in the hospitality business may be attributed to its dedication to the satisfaction of its customers. Using the appropriate theories, we conducted an in-depth analysis of the Hilton Hotel Group's strategic objectives and their effects on the company's operations. There have been setbacks, like the current COVID-19 epidemic, but the organization has shown resilience and flexibility. The Hilton Hotel Group is well-positioned to continue its position as a leading global hospitality brand in the years to come by consistently refining its strategic direction and using its resources and skills.
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