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Building and utilising an effective team within an organisation is paramount, as without teamwork there cannot be productive collaboration, and obtaining a joint outcome or goal becomes far less achievable. When a lack of teamwork and cohesiveness occurs, this can sometimes result from personal needs not being met (Adair, 2015), yet when the opposite occurs and effective teamwork is exercised and maintained, teamwork can unlock innovation potential (Middleton, 2024).
Effective teamwork can be seen everywhere from, sports teams such as Formula 1, where the pit crew are the epitome of effective teamwork, working in perfect synchronisation, everyone knows what they are doing, their role and their responsibility, and everyone within this team relies on their colleagues and trusts them completely to deliver on their part. Another great example of an effective team would be the army. Every Army In the world needs to work as a team, to entrust upon your fellow soldier to do their part, as, without this trust, you or even your entire team could lose their lives.  An example of when teamwork is not so efficient can also be found in Formula 1, when a complete lack of communication and leadership led the way to both Ferrari cars being double stacked in the pit lane, while at the same time, the pit crew being unaware of the incoming cars, so had no tyres prepped and ready, this was their clear reason for losing the race.
This report aims to investigate if applying one or even a few of the well-known theories and models designed to enhance teamwork, can increase performance, manage conflict and develop the team to achieve their end goal together. The models used in this report will primarily consist of Belbin, Tuckman and Kilmann. 
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As stated, this report aims to look at the theoretical models of Belbin, Tuckman and Kilmann, each model is designed to achieve organisational success and build upon the foundation of great Teamwork. These theories are very different from one another yet have the same goal of creating more efficient and effective teams. By understanding team dynamics and the effectiveness of these models, it becomes clear that the models can improve teamwork within organisations. To create a successful team, you need a diverse array of people with a dynamic set of personalities and skills. The three models suggest the same thing, which is their importance in the successful implementation of an effective team. Belbin states a team will be made up of a variation of nine roles and any member may adopt more than one. Tuckman’s framework states a team will go through different stages of development the members of the team are likely to reach the storming stage, due to personality clashes, this merges with Kilmann’s model in the ability to deal with the conflict.
Meredith Belbin suggests there are infinite behaviours that people portray, yet only a set number of these behaviours are grouped into clusters which form the nine team roles (Campbell, 2023), where Tuckman breaks down the evolution of an effective team into four categories, Forming. Storming, Norming and performing (Mind Tools, 2024). 
Killman however uses a five-stage solution to respond to conflict across Assertiveness and Cooperativeness. proposed is the propose of human behaviour comes down to Competing, Collaborating, Compromising, Avoiding and Accommodating. (Killman, 2024).
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The Belbin model states that for there to be a successful team within an organisation, which works efficiently together and looks at ways to improve continually. It consists of Nine Job roles Resource Investigator, Team worker and Co-ordinator, Plant, Monitor Evaluator and Specialist and Shaper, Implementer and Completer Finisher. The concept behind this model is objectively based, it is not necessary to have all Team roles working simultaneously, yet if the team are to reach their full potential, organisationally or otherwise. They need to understand what tasks need to be undertaken, and then decisions on how these team roles can be utilised can take place. Looking at some of the nine roles will indicate their importance and how they work so well when combined. (Belbin, 2024). Each of the roles is categorised into three sections, these are strengths, allowed weaknesses and don’t be surprised to find that. this indicates the traits of the people in these roles are somewhat predictable.
As shown on the Belbin website, many organisations worldwide have taken up this model theory, including a list of some of the biggest multibillion-pound organisations like TIKTOK, NHS, UNICEF and Legal and General. This is a clear indication of Belbin’s success and popularity among organisations, (Belbin, 2024), the practical use of Belbin is also reciprocated by the (Team building portal, 2018).
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The Tuckman model is based on the stages of team development, Tuckman’s goes through Five stages and most commonly starts when the group is established, (Indeed Editorial Team, 2022).  The stages start with this establishment meeting of its members. Where they meet and get to know each other, this initial stage is called forming.
As these Members start to get familiar with each other, so the next stage begins. Storming is where members voice their opinions, this is also where any conflicts may occur.
West Chester University (2022) Norming is about discovering when your team reaches normal, this is a baseline of effectiveness and performance. and a level to progress from. Which moves on to the next stage, Performing. At this stage effectiveness and productivity are usually high. During this stage, members are comfortable with teamwork and comfortable with their work and responsibilities.  Lastly, we have adjourning, this stage was described as a point where people in the team disperse or separate once the task is complete. An example of this type of team development would be in a university, the Audiovisual department for example Is made up of a team, this model however does not fit this team very well, due to members of the team leaving and new members starting at different times in the year. You would, however, see Norming and eventually performing. This would be due to people settling into their roles, and building their skills to match others. Further developing the skills and performance of the team.
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The Thomas Killman model presents itself as a five-way style to handling conflict, this is made up of Competing, Collaborating, Compromising, Avoiding and Accommodating. Slabbert A.D. (2004). Conflict is something that will always appear when a new group of people get together to reach a goal. Differences of opinion, personalities and egos with always get in the way. These clashes or conflicts can occur directly in the stages already mentioned in the other models, conflict may be an issue in the Belbin model, as there might be a clash in personalities due to a desire to be placed in a role. Likewise, During the Storming stage of Tuckman’s model, you will come across members voicing their opinions due to a clash in personalities. 
Each strategy has its benefits; there is no right or wrong conflict management style (Benoliel, 2024), and these styles are summarised.
Collaborating Style: A combination of assertive and cooperative, this style is the opposite of avoiding, both members get what they want, which minimises negativity.
Competing Style: Those who compete and are willing to be assertive, tend not to care about the other team members. This is not advisable to use this style within a workplace as this can break relationships not make them.
Avoiding Style: Those who avoid do not tend to be assertive, they simply sidestep the situation, this is not good, as this does not deal with the issue and possibly just postpones it.
Accommodating Style: The opposite of competing, Members self-sacrifice their goal, and let other team members take the lead.  This however is generally done by the weaker members.
Compromising Style: This style aims to find an understanding while maintaining some assertiveness and cooperativeness. This style looks for a natural awareness that someone may be better suited to a situation.
Although organisations don’t tend to divulge information on whether they use the Kilmann conflict model, this is due to privacy policies. A client list can be found, where some big company names such as Amazon, Nestle and Google are listed. (Kilmann, 2024). The NHS are one of the clients that implement the Models, Health Education England released an article which shows the utilisation of the model, by supervisors, aimed to support trainees when dealing with conflict. (Russo, 2024)
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All three of the Models deliver clear informative value when trying to create an effective team within an organisation. From Belbin’s nine roles, where a team once they understand their goal can utilise the model to effectively assign roles to people. Tuckman gives an understanding of the development of a team and what stages to expect, this is a clear roadmap where you are informed of the best way of dealing with the stages, during these two models you it likely to witness conflict, due to personalities clashes and progression desires within the team, this is where the  Kilmann conflict model gives guidance. 
Looking at the array of organisations that utilise and promote to others the use of these three models, shows clear importance in their understanding and functionality.
Recommendations to any organisation looking to build a high-performing team would be to investigate other organisations with a similar goal and see if and how they utilise any if not all three of the models. Expect clashes of personalities, conflict and big changes as you develop your team. However, by following these models, you will be provided with the tools necessary to overcome them.
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