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[bookmark: _Toc138494475]Introduction

This Project Proposal is all about Enhancing Employee Retention. Today’s business has become increasingly challenging. The main strategies are to boost employee job satisfaction and help to build better environment such as provide flexible schedule, encourage work-life balance, recognize and reward the employee work talent. However, the method is to create a culture bonding, build employee engagement, manage for retention and guide the employees is right direction by supporting goals in the work place (Crail. C, 2023).
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1. What are the key determinants of employee retention industry?
Employee retention is facing challenges by manager which takes action to motivate employee to stay long-term period. However, employee looks for better job and environment. In order to save turnover cost, the focus id to identify research, work motivation and success planning which will help to remain in the company (Nasir. S. Z and Mahmood. N, 2016).

2.  What are the main reasons why employees choose to leave the organization? 
Employee choose to leave for better opportunities, better training or better pay. Sometime, the staff can have difficult to manage or negative work culture such as different behaviours and facing different challenges. The effect is to do good training, better opportunities to grow and be responsible toward job commitment (Profile resourcing, 2023).
[bookmark: _Toc138494477]Project Aims of research activity

As employee retention is one of the most important parts of hotel industry which operate different procedure. The aim is to maintain the workers in good environment and encourage staff to remain and grow the business. However, its takes lot of time to invest in new candidates and less time of experience employees. The project retention aim is to retain the best employee satisfaction, make engagement and bring loyalty goal of reducing turnover rate. The project typically is to involve different strategies, new programs and initiatives which focus on creating positive work environment that address the needs and expectations of employees such offering performance which is based on benefits, working with right manager, adopting different system, identify the root which is causing poor performance and many more (Indeed, 2023).









[bookmark: _Toc138494478]Project Objectives 

The hospitality sector is one of the main pillars which has generally continued to experience different growth in revenues generated and build strong support industry. In this generation, 
There are many competitions among the hotels industry. However, it is important to retain currant employees for objectives in the sectors (Msengeti D. M and Joseph. O, 2015, p.1).
1. [bookmark: _Hlk137465465]Identify retention factors: The project proposal will bring different method of information which will show various aspects such as job analysis, career development, different compensation and varies organisation commitment with negative aspect which runs in the hotel environment (Abeysekera. R, 2007).
2. Develop a retention strategy: All hotels want to achieve good vision which describes objectives with crafted and defined. Therefore, the management must focus on developing new strategy with human resource in the hotel such as decision to rewards staffs, provide overarching vision and capacity to operate the issues in work (Okioga. C. K, 2012, p.9).
3. Enhance employee engagement: In today generation, the work environment is changing with job uncertainty, frequent difficulty, different acquisition, lack of trust and concern about the job management. Therefore, the hotel is rethinking about doing the best service for the employee and developing the policies and strategies which will brings contribution to positive employee beliefs, motivation and good attitudes in the hotel industry. However, the point is to provide support for the employee’s perceptive which shows the values of work contribution and cares about the employee’s well-being, opinions matter, opportunity to communicate, develop culture and bring the benefit (Eisenberger. R, Malone. G. P and Presson. W. D, 2016, p.3). 
4. Employees training and development programs: training is the biggest responsibility to develop employee with motivation and set personality performers such as enhance employee skills, new knowledge and develop the method. This brings different checklist to deciding thought traditional to competency -based training such as providing opportunities of skills, different career advancement and cross training which brings contribution to employee satisfaction and makes professional growth in the hotel (Dubois and Rothwell, 2004, 139-140).
However, the employee are the main people who has the right to decide, reconsider and make better goals.



[bookmark: _Toc138494479]Rationale (Reasons)
As investing is common way to know like human capital which shows to prove to boost up the organisation market. However, the biggest challenging is to find and retain good people who want to stay as long-term work and not to part way or leave to different company. To remain competitive, the main point is to be capable in the company which will show if the staff is successful or not in the hotel. The retention is a risky aspect which much be planned and make more research. Therefore, developing career or promoting opportunities is highly effected strategies to attract the staff in the organization. The goal is to keep and talented worker, reducing turnover by developing positive work atmosphere (Minnesh. K, 2006).

[bookmark: _Toc138494480]Literature research
1. Another important aspect is that employee satisfaction is a challenge in today's date. There are various different literature and research work on employee retention which affects employee retention and job satisfaction. However, the employee who are happy, are mainly dedicated toward their work and put effort to improve customer satisfaction which has become more difficult to find. Management need to pay attention in different factors such as rewards, good training & development, support, good environment, growth opportunity and many more. So that they are not insecurity about the job and make good commitment with best level of facilities (Das. B. L and Baruah. M, 2013, p.8)
2. Employee turnover is important part in today’s business which shows the percentage of employees are leaving work place and replacing by new employees. However, the researchers in literature brings different high lights such as causing of turnover, effecting the business and advising various strategies. The business point is to ensure the employee continuity working in the organisation to enhance competitiveness. Overall, to show how to work forward with some strategies to minimize the employee turnover in the business (Ongori. H, 2007).

3.  There are some workplaces that needs to be maintain pressure and competition in the market demand from the employee such as different fear criticism, high performance expectation, negative judgement from others and think about failure. Under pressure is a hard performance which many individuals fail. However, to build exception is to learn and acquired skill. The training is important which helps to build, face challenges and provide efficient information. But sometime, it makes negative impact which causes staff member to leave the work that makes problems in the company (Hallett, M. G, & Hoffman, B. (2014).

[bookmark: _Toc138494481]Project Methodology

1. Develop a retention strategy: the success employee retention is to have stability organisation, well growth method and good revenue. It can help to achieve employee retention by developing different strategies such as effective communication skills, create a structured career development, hire appropriately skilled people and offer competitive compensation & benefit programs. The strategies are the key to brings visions, mission and values which shows to remain in the company (Cloutier. O et, al, 2015, p.119-120).

2. Implementation and monitoring: However, all staff members have different reward system such as different levels of training, skills knowledge and experience. The process is to change among the employees and the duty managers. The changes will require careful attention because of their potential impact on employee attitudes, motivation and retention. The implementation plan involves executing the work commitment or contribution, such as supporting the project vision, regularly monitoring progress, key performance, and collecting employee feedback that stays on track (Oloruniniwo. F and Udo. G, 2002).

3. Continuous improvement: Regularly processing that focuses on current situation and demand changes. This will help manage the issues of employee retention. However, the quality management and continuous improvement have attracted attention and to measure different issues such as updating, employee engagement, learning and developing and review policies. This will help focus on opportunities for innovation and ongoing enhancement of a retention initiative (Phillips. J. J and Connell. A. O 2003, p.273).













The qualitative or quantitative
1. Qualitative research takes one-on-one interviews with employee which has advantage of provide rich qualitative date. Individual interview to Manager can give information about leaving, perception of the work environment in focus group, open-ended surveys with feedback and time management with retention initiative (Kaur. R, 2017, p.163).
2.  Quantitative research: is to help identify the issues of employee retention and to find decision-making such as different opinion performance, employee engagement, compensation analysis and many more. This will help to analyse theories and hypotheses about employee retention. Researchers typically use an employee survey to interview large numbers of people, such as quitting the job, found great job opportunities, or had a bad environment in the hotel. This will help identify the information and come up with a structured data collection method such as requiring a questionnaire for staff which will help to analyse and progress the management (Proprofs, 2023).
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The employee retention critical aspect that requires attention and strategic. By focusing on better management such as benefit from increased productivity, reduced turnover costs and improving morale and engagement among employee. This project will help improve strategic, invest in employee development and support. This will create positive work environment, employee satisfaction and log-term commitment which will lead to good success.
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Interview the Assistant Manager: Tanvir Chowdhury in Hub Premier Inn Spitalfields
1. What is the process in retention strategies?
The retention process in the Hub Premier Inn Spitalfields runs the same as every hotel. The system of the all employees who stay less to longest during the job employment such as 3 months, 6 months and 1 years or more. If the worker stayed less than 3 months, the hotel will receive bad reputation and bad management. Or, if the employee stayed around 1 or 2 years, then, this is a better reputation for the brand hotel.
2. What is the notices period for the employee who wants to leave?
For general employee:  they will have around 1-week notices to leave.
The Duty Manager: they will have around 2 weeks leave notices.
The Head Manager: they will have around 1 months to leave the hotel.

3. What are the main reasons the employee wants to leave the hotel?
The reason can be any things such as found other job, recruitment of new hotel, quit for reasoning children and many other things can happened.

4. What are the things the employee did not like about the hotel management or other reason?
Sometime, the employee does not feel right with other colleges such as fight with them, not motivated, give lot of write to one person and many more 

5. What are the strategies the employee needs to follow if there are leaving?

Frist thing, the employee needs to do, is to email the line manager who is the charge of this process in the hotel.
Second, write the detail why and when the employee is leaving.
Then, all the final document are is process for the employee

6. How does the recruitment start for the new employee?
As many employees come and go, the process is to send email to the head office for new employee. Then, they publisher in job career such as Indeed, Whitbread and other websites. The interview the person who has the similar career.


7. What is the training process? 
The training is in Whitbread which must be done around 1 month. If the training is not done. Then, the employee will have a letter to finish it and if it is still on finish the employee will leave and faces some consequence in the hotel. 

8. Has a crime ever taken place in this Hub Premier Inn Spitalfields?
Yes, the was a crime during night shift time. Basely, it was with a girl and staff member who know each other but the girl did not like and complained to Duty manager. Then, the police were involved to the situation and the staff was suspended from the hotel.  

9. What if the employee does not finish their training in that particular time? 
The manager will be warning 3 times if not then leave from the hotel.
























Questionnaire prepared for employees in Hub Premier Inn Spitalfields

Dear colleagues,
This questionnaire is to collect data regarding the effectiveness of training for employee performance in the hotel. The researcher is very important to guide better management and make some changes by responding the following questions. The information will help to provide highly confidential. Thank you for your cooperation in advance and for sacrificing the time management.

Discerption about the questionnaires
· Do not write your name.
· Put tick sign or x sign mark in the bow to provide the better answer.

Questions Part 1
Background information
1. Sex: 	Female 	Male
2. Education levels: Diploma 
	Background information
	

	1. Sex:
	Female 
	Male  
	Not to say

	2. Education levels:
	Diploma
	Degree 
	Other

	3. Age:
	Below 26 
	30-40
	More



4. How long have you been working in the hotel?
Below a year		2 years	more than 3 years
5. Could you kindly share your key takeaways and how the training has influenced your knowledge and skills?
A)  By online training
B) Learning from team member 
C) By demonstration
D) Other specify experience 
6. How were you selected for this job?
A) Based on company prospective
B) Previous experience 
C) Other experience


Question part 2
Instruction: Please circle the box the numbers from 1 to 5 which tells from agree to disagree in the following questions.
1. Strongly agree
2. Agree
3. Neutral
4. Disagree
5. Strongly disagree.

	Question information

	1.
	Training objectives helps to participant to be focused
	1
	2
	3
	4
	5

	2.
	Is the hotel environment a good motivation 
	1
	2
	3
	4
	5

	3.
	Employee training is a good opportunity to learn new skills
	1
	2
	3
	4
	5

	4.
	Are management handles well during the shifts  
	1
	2
	3
	4
	5

	5.
	Is the task well explained 
	1
	2
	3
	4
	5

	6.
	Are the staffs helpful with teamwork
	1
	2
	3
	4
	5

	7.
	Is the task done timely
	1
	2
	3
	4
	5

	8.
	Handles issues from customer are easy
	1
	2
	3
	4
	5

	9.
	Did you ever quit any task from Duty Manager
	1
	2
	3
	4
	5

	10.
	Have you ever thought of leaving the job
	1
	2
	3
	4
	5



What is something that you want to change in the hotel?
……………………………………………………………….
………………………………………………………………..
………………………………………………………………..
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