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[bookmark: _Toc113566663]Introduction 
"OLLURU CASH WASH" is a brand-new car wash with air-conditioned interior customers and outside seating for the summer months. It is situated in an ideal location, adjacent to a major highway. Olluru cash wash detail its customers' automobiles using only eco-friendly materials and chemicals, paying particular attention to paint colour, scratch repair, and other cars. In Olluru car wash Company, cars wash detailing are affordably priced. According to their guiding concept, every customer must be completely delighted since "happy customers generate the bulk of repeat business." Olluru cash Wash Company wants all of its customers to be happy with the level of service they got; if they are not, a full refund will be offered.
The market showed that, as British residents grow more cognizant of their possible environmental effects, eco-awareness has developed (Zhang et al., 2019). This has shown itself in a number of different local consumer behaviors, such as selecting unleaded gasoline for their cars and carrying their own bags to shops like Carrefour. These examples illustrate the possibility a company may have if it focuses on branding itself as "going green," which accounts for a negligible proportion of new consumer behaviors in the United Kingdom. Between 2015 and 2025, the worldwide market for car washes will expand at a CAGR of 8%, according to estimations from the industry. The market for this business, which was worth more than £30 billion in 2015, is expected to attain around more than £50 billion by 2025 (Data Bridge, 2022). 
Customers in the United Kingdom prefer professional car washes over home services, according to market statistics (Sărăcin and Ioniţă, 2020). According to the International Carwash Association, the number of people who wash their own cars is falling significantly. In 2015, more than 30% of customers reported that they preferred to wash their clothes at home; by 2019, that percentage had dropped to around 10% (Data Bridge, 2022). During the same time period, the percentage of customers desiring a professional facility rose from around 40% to over 75%. By 2021, this proportion had increased even more, exceeding 80%. Even though customer feelings have changed throughout time, consumer behavior has remained consistent (Ghaly et al., 2021). Customers spend considerable time in their cars. In 2017, the average age of cars on the road was 11 years. Customers are increasingly interested in regular upkeep for older cars, which a trained detailer can provide. In addition, they choose for specialised services since they need less time, comfort, and water. Modern car washes provide membership packages as extra payment alternatives since their customers have more flexible spending (Doonan et al., 2019).
Tunnel, in-bay, and self-service car washes will become more popular as the car wash market expands in all directions. Roll-over or in-bay facilities, the market segment with the highest growth rate, account for about 55% of market revenue in the cash wash industry of the UK (Data Bridge, 2022). These facilities are less costly than tunnel washes since they consume 10 to 50 gallons of water each car, compared to 14 to 60 gallons in a tunnel (Sărăcin and Ioniţă, 2020). This industry is successful because it helps customers save money and time. Nevertheless, each kind of institution is developing as a result of its attraction to a broad spectrum of customers (Zaneti et al., 2019). The business strategy of "OLLURU CAR WASH" was centered on the use of eco-friendly materials and methods to give services to customers. This investigation will examine Olluru's car wash company’s present business strategy, market viability, sales and income, and long-term viability (Lau et al., 2018).
[image: ]
Figure 1https://www.databridgemarketresearch.com/reports/global-car-wash-market
Source: (Data Bridge, 2022)

[bookmark: _Toc113566664]Aim and objective
[bookmark: _Toc113566665]Aim
Our aim is to provide the best car wash and detailing experience at the greatest value possible and also to make it ECO friendly.
[bookmark: _Toc113566666]Objective: 
To be viewed as the best and affordable car wash in our area.
To provide outstanding customer service and competitive pricing.
To expand to 2 or 3 locations after couple of years of operation. 
To make sure every customer leaves feeling happy with their wash.
	
[bookmark: _Toc113566667]Business description and History
[bookmark: _Toc113566668]Business description
Olluru company was one of the earliest ecologically car wash companies in the United Kingdom. Its principal objective was to create "Sonar Technology," an ecologically friendly technology with a favorable environmental effect. This atmosphere emphasises environmentally friendly and sustainable business practices. Sonar profiling, a kind of automation, may provide several benefits to a car wash (Sărăcin and Ioniţă, 2020). Automatically recognising cars, the system adapts the equipment to their size and shape. The tunnel then uses the correct quantity of water and detergent for each car. The brushes automatically adapt to clean challenging areas and enhance accessibility (Sasi Kumar and Chauhan, 2018). To prevent chemicals from spraying into open truck beds, the chemicals might be automatically switched off. Sonar profiling decreases operating expenses by decreasing waste. Additionally, it provides an eco-friendly wash by using less water (Zaneti et al., 2019).
Olluru Cash Wash will focus on innovative techniques for cleaning and detailing different car models. Mr. OLU, the operations manager, is so hands-on that, with the assistance of his partners and employees, he can smoothly run the company. As a result, our growth margin has steadily expanded, and the firm has reached new heights. This car wash company's "Ceramic Treatments" were its primary selling feature. Given that the company's mission is to provide value to its valued customers, it is equally committed to doing so while generating a profit. This organization's guiding principle is "value belongs to valued customers" (Ghaly et al., 2021). Even though ceramic technology is a relatively recent addition to car wash chemicals, it is already providing excellent results. Income-wise, a ceramic add-on treatment system has the potential to revolutionise the firm. Traditionally, ceramic protectant technology depended on polysilazane fusions and heat lamp curing to prevent water from beading and pooling on newly washed cars. Due to the lengthy application process, it is only accessible to car detailing and dealerships services (Jiuru et al., 2019).
The Olluru, the ever green Car Wash Company separates itself from competitors by focusing on the increasing number of "eco-conscious" British consumers who buy a variety of products and services. This is shown by the fact that cars entering a car wash are cleaned using eco-friendly detergents and chemicals derived from natural plant extracts and oils. Additionally, Olluru installs solar panels on the rooftops of its buildings to minimise overall energy use (Veréb et al., 2019). Finally, wherever possible, human labour is used to reduce the amount of water required by cars. All of these actions reduce the company's carbon footprint, hence increasing its attractiveness to environmentally conscious customers. To promote brand recognition, Evergreen emphasises that it is a "green" company that prioritises an environmentally friendly business strategy (Ghaly et al., 2021). Additionally, it advertised its services on local television and in publications. The firm must prioritise cost-saving technological innovations. Frequently, modern technology takes centre stage. Car washes have used smartphone apps and online reservation systems to better serve their technologically savvy customers (Jiuru et al., 2019). Additionally, car washes are beginning to accept mobile payments. In a world where cash is becoming more scarce, the inability to accept virtual wallet payments may have attracted some customers. Car washes that allow payment options besides credit card readers attract more customers and grow more rapidly (Sasi Kumar and Chauhan, 2018).
In addition, as technology progressed, the automation sector generated new car models, that will need a new way to wash car. Consequently, car washers are struggling to keep up with technological improvements (Ahmad et al., 2019). As the prevalence of self-driving cars increases, their artificial intelligence (AI) collision avoidance capabilities may wrongly classify a car wash as a potential traffic hazard. A car that arrives at a facility without a driver and is unable to read signs or comply with staff instructions may have trouble gaining access. Self-driving car manufacturers must physically wash their cars (Veréb et al., 2019). Soap residue may harm a car's sight sensors, and the use of motorised brushes can lead to inaccurate calibration and a reduction in precision. Consequently, some car washes are contemplating restrictions on autonomous cars. As technology evolves, these limits may impede the growth of certain organisations while creating opportunities for others. Self-driving car owners often drive expensive cars and are willing to pay more on upkeep (Ghaly et al., 2021). Autonomous cars need more efficient maintenance than conventional cars. Debris, insects, or even water stains may cause the optical sensors of a car to malfunction, so lowering its safety. In the next years, manufacturers or new car wash companies may be able to overcome the hurdles associated with washing autonomous cars. Self-cleaning automobiles are still in their early phases of development. Regardless of whatever option is chosen, it will have an effect on the industry (Zhang et al., 2019).
The major and core service offered by this ever green the company, Olluru car wash is providing car washing, detailing and polishing. After the exterior designing has been thoroughly cleaned, the interior is also cleaned to make it seem brand new. This involves vacuuming and applying air fresheners. Although the car wash's main office provides reusable air fresheners, this is just a small component of the company's offerings (Zhang et al., 2019). Olluru’s primary objective is to deliver total automotive pleasure by ensuring that every inch of a car's exterior, from the ground to the top of its roof, is spotless and almost gleaming before it leaves its premises. Customers in the United Kingdom like Olluru’s environmental consciousness and attention to detail (Zaneti et al., 2019).
[bookmark: _Toc113566669]Business History
[bookmark: _GoBack]First of all, the history behind the name of this company was picked through the first initial of the names of the five persons who founded this new corporation. Olluru has more than doubled in the last six months as a consequence of our well-known television advertising campaign and our contract to detail the whole fleet of "ZIP CAR" rental cars, and our profit margin has increased significantly. According to industry experience, car washing is both an essential human activity and a component of the automobile business (Zhang et al., 2019). Automobile enthusiasts are aware that when they bring their car to a repair shop, it must be cleaned. This company was founded by members of the organisation as an auto repair business for all makes and models of cars. This is a chapter of "olluru car wash's" commercial history. Despite the fact that my institution did not generate a great deal of revenue, my car wash flourished with time (Jiuru et al., 2019). According to the investor point of view, this service based company has the wider potential to become incredibly powerful in the car wash industry (Ahmad et al., 2019). Every road on the earth has a car, and every car needs to be cleaned. Along with providing service Olluru also take care of their environment protocols and used such technologies that prevent any harm to the environment.
[bookmark: _Toc113566670]Mission and vision
[bookmark: _Toc113566671]Mission: The main mission of the company is to be trusted and popular with customers in car wash (Center, 2016). It is also part of its mission to achieve the ability to meet all types of customer needs by adopting modern techniques.
[bookmark: _Toc113566672]Vision: The industry is moving forward day by day. Therefore, the vision of Car Wash Company is to expand its business in a modern way according to the customer's needs by introducing modern and automatic car wash systems and developing the organization sustainably.
[bookmark: _Toc113566673]Business structure
Business structure refers to a process that defines the position of superiors and subordinates working in a company. This company of Car Was uses straight line business structure as the main business structure. Where the CEO is at the top and the car was the operations manager at the bottom. Various workers in between complete their necessary tasks.

[bookmark: _Toc113566674]Product Description
Cars are now an inseparable component of life in general, and for a considerable amount of time, it has been expected of the typical worker that they own at least one automobile. Consequently, it is essential for a modern-day businessman to keep their vehicle in respectable condition because it is one of their primary modes of transportation (Ibrahim, 2022). Therefore, the need to keep the automobile clean and appearing appealing is a requirement, which determines the reasonability of constructing a car wash - the kind of business which will never run out of its customers because there will always be people who need their services.
When I couldn't find a car wash in the area where I lived, I felt like I was going to pull my hair out, and that's where the idea for Olluru came from. Because I was so frustrated, I decided to look into the possibilities of constructing a facility for washing cars. After conducting rigorous study for half a year, I uncovered three pieces of information that helped me move forward with my plan to create a car wash. To begin, there is a significant unmet need for a car wash in the neighborhood. Second, there are no other car washes in the vicinity that serve as competition. Third, I was successful in negotiating a lease for property that is well suited for the car wash. The traffic count, which is an essential factor in determining the success of a car wash, is twice as high as the average for the nation.
The Olluru was conceived to be an all-inclusive facility for the maintenance of automobiles. The business is comprised of two distinct but complementary systems: a full-service system for clients who want our service team to clean their vehicle, and a self-service site for clients who want to play a more active role in the upkeep of their vehicle. Both of these systems are available to clients. Because each of these systems will be supplied with more technologically sophisticated equipment that is currently available, we will be able to offer our clients the highest level of service that is humanly conceivable. My customers have access to a level of service flexibility that is unrivaled by any car wash service within a twenty mile radius because to the distinctive operational idea of the Olluru, which combines a full-service tunnel operation with the self-service operations. In addition, I have no competitors in the area that constitutes my marketplace, which is a radius of four miles centered on the site of our site. This distance was established by the industry.
[bookmark: _Toc113566675]Market Analysis and Trends
In the years 2021 and 2022, the car wash sector, on a national scale, had a decline in sales volume while simultaneously witnessing an increase in gross profit per vehicle washed. In particular, the drop in sales volume was 3 percent between the years 2021 and 2022, while the growth in gross profit per car was 8 percent. Therefore, on a national scale, car washes saw a marginal improvement in their total revenue. The decline in sales volume is being attributed by specialists in the market to a slow economy as well as an uncommon nationwide Covid-19 pandemic (Ibrahim, 2022). These experts expect that the volume will rise to levels seen before to 2022 as the economy gets better.
[bookmark: _Toc113566676]Location 
When trying to forecast how successful a vehicle wash will be, the location is the single most essential factor. The ideal location for a car wash is on a street or other thoroughfare that has a high traffic count, which is the number of vehicles that pass by the location each day. It is recommended that the population of the target market be at least 40,000 individuals. The bulk of the target market should be comprised of people who live in condominiums, town homes, as well as apartments.
My location is convenient for getting to through two different major roadways. There are 200,000 people living within a three-mile radius of where I am currently located. The most recent survey reveals that the expansion of my target market is anticipated to occur at a rate of around 4 percent each year. According to research conducted in this sector, a vehicle wash will attract anything from 0.06% to 1% of the daily traffic that goes by its location (Jones & Pereira, 2021). As a result, the larger the traffic number, the better the chances are for the business to be successful. According to surveys conducted inside the industry, the daily traffic number at the typical car wash location is 25,000 vehicles. In addition, there are 60,000 vehicles that pass through the area every day in front of proposed site. This equates to between 200 and 500 vehicles being washed every single day. It is anticipated that the volume of traffic that passes in front of the future site will increase at a rate of approximately 6 percent on an annual basis. This forecast points to an extraordinarily bright future for Olluru.
[bookmark: _Toc113566677]Trends
A current population research forecasts that the population of my target area will experience a gradual but consistent increase over the course of the next ten years. In addition, this analysis forecasts that over the course of the next 10 years, the number of vehicles that will be licensed in my targeted region will similarly demonstrate a gradual but consistent growth.
My target market remains the part of the city with the highest population density, and it includes people from a wide variety of different cultural and socioeconomic backgrounds. This economically and ethnically varied make-up lends credence to our belief that there is a substantial need in our market area for a comprehensive car wash business that offers both full-service as well as self-service options for its customers. According to research conducted within the industry, customers most likely to utilize a self-service establishment are young individuals between the ages of 19 and 26, blue collar employees of any age, and persons who have a limited amount of discretionary spending (Jones & Pereira, 2021). People over the age of 26 who have white collar jobs and those who have disposable resources are likely to frequent full-service establishments.
During the past ten months, I have had conversations with hundreds of people living in my target area, and as a result, I have come to the conclusion that there is a significant demand for a vehicle wash facility within this area. There is not presently a car wash plant within the radius of five miles of the planned location, plus my proposal has garnered significant support from both civic as well as government groups within the area that I am targeting.
[bookmark: _Toc113566678]SWOT Analysis
[bookmark: _Toc113566679]Strengths
Market share remains a clear example of one of my company's strengths. On the first day of my company's operations, I will have a market share of one hundred percent because there is no competition in the market we are targeting. Another one of our company's strengths is our management staff. Both proprietors have a wealth of experience in managing staff, equipment, and events in addition to financial matters. Last but not least, the greater quality of my machinery, in terms of both its efficiency and its effectiveness, enables us to give a service of higher quality to my customer at a price that is lower than the average for the region.
[bookmark: _Toc113566680]Weaknesses
Because I am the only proprietor of the newly founded company Ulluru, it is possible that I lack the financial resources necessary to maintain the level of publicity I would like to bring to our company.
[bookmark: _Toc113566681]Opportunities
I am open to any and all of the options that the city now has to offer, and I am conveniently situated in the middle of one of the city's busiest areas. In the business of washing cars, the idea I had for my company set me up to be a one-stop shop for customers. In point of fact, there are not any car wash amenities in the vicinity of where our car wash is supposed to be situated; the car wash station that is approximately 5 miles away from where I plan to establish the business is the nearest one. To put it succinctly, I do not have any direct competitors in the area that constitutes my primary market.
[bookmark: _Toc113566682]Threats
Some of the challenges that are likely going to confront Olluru Car wash Business are adverse government guidelines, seasonal variations, demographic as well as social factors, a downturn within the market that is likely going to impact consumers' spending, and so of course the development of new competitors in the same location as my carwash, which is where my carwash is situated.
[bookmark: _Toc113566683]Pestle Analysis
[bookmark: _Toc113566684]Political factors
The level of impact that the government has on our company is rather low. The construction of a water reclamation system is one of the aspects of facility design that is mandated by the government. Even if it hadn't been required by the county, I would have incorporated this architectural element into the building nonetheless. My consumption of potable water is cut down significantly as a result, and so is the cost of my water bill. People who wash their automobiles at home may one day be required by law to eliminate the release of oil, soap, waxes, as well as other toxins into storm drains as a result of efforts made by the government to clean the bodies of water in the region. This may occur in the distant future (Jones & Pereira, 2021). It should come as no surprise that legislation along these lines would be beneficial to my professional standing.
[bookmark: _Toc113566685]Economic factors
More than half of the car wash operators polled by the International Car Wash Association Survey in 2021 and 2022 reported a rise in profitability, despite the fact that the slow economy of the past few years has had a little negative influence on the car wash business as a whole. Even though the industry is not completely resistant to economic downturns, it has managed to maintain a very strong financial picture despite the difficult economic times caused by the ongoing economic recession. In fact, it has even been successful in increasing revenues by ten percent in every of the last 3 years.
[bookmark: _Toc113566686]Social/demographic 
When choosing a place for a car wash and deciding what kind of facility to construct, these aspects are extremely important to consider. It should come as no surprise that the population of the target market area has a direct bearing on the likelihood of the company's success. According to polls conducted inside the industry, the typical car wash operation is in competition with four other businesses for the same demographic base within its target marketplace of 100,000 people. My target market consists of 200,000 people, and I currently own a market share of 100 percent of those individuals. This puts me in a very unusual position. According to research conducted in this sector, different types of car wash facilities appeal to different demographics of customers. The majority of people who use self-service facilities are often between the ages of 17 and 26, those who work in blue collar jobs, and members of underrepresented minority groups (Perdana et al., 2022). Conveyor facilities are used by people of all ages, from twenty to sixty, including white collar employees and mothers with children. Because of this, the demographics of a target location have an impact on the layout of a vehicle wash facility. My intended audience consists of people from a wide range of social and cultural backgrounds. In my opinion, the most beneficial thing that we could do would be to construct a facility that would accommodate all of the different groups that make up our target market. This is the reasoning behind why I decided to build an operation that incorporates both a conveyor facility and a self-service facility.
[bookmark: _Toc113566687]Environmental 
The business volume of a car wash is directly impacted by seasonal shifts, which are characterized by variations in the weather. According to what one might expect, the full-service traffic is at its highest during the colder months, while the volume of customers using the self-service lanes is very stable all year, with just a tiny dip occurring between the months of November and February. It is not unheard of for a car wash to produce sufficient sales volume from November thru the February towards underwrite its expenditures and total debt for the remaining 11 months of the year. 
[bookmark: _Toc113566688]Operations.
The operations section of a business plan describes the everyday operations of the company. For the manufacturing sector, running a business just requires buying, moving, and storing the product as well as promoting it. The solidity and calibre with which it is constructed. The method might be too complex for readers to understand. Overly sophisticated planning could cause problems with the materials needed. The best way to address this issue is through well-supported financial forecasts of revenues expenses, earnings, and cash flow, as well as the amount of time the business will need to be in operation before it starts to make enough money to cover all the capital used to start it. It must be calculated and recorded. We must first evaluate what would need or could be profitable for the business.
[bookmark: _Toc113566689]Technology plan
The use of technology is increasing day by day so people feel more comfort working through technology than manual work. On the other hand, customers are also more comfortable with technology work than manual work. Hence, the use of technology has become essential. “OLLURU CAR WASH” uses solar vacuum or hybrid vacuum which is able to meet the complete needs of the customers in the market (Thomas, 2016). The company is also gearing up to invest in new technologies. Other operational functions of the company also have a touch of modern technology which makes its work easier and more acceptable.
[bookmark: _Toc113566690]Management and Organisation.
Planning, organisation, control, and leadership—the four essential pillars of management—must be implemented if investors want to see this balance. The personnel who will oversee responsibilities and tasks must be identified in a plan that outlines the organization's formal structure. The type of employees any company needs will vary depending on the goods and services offered. We must decide the types of managers and employees needed, for example, top decision-makers, systems administrators, principal marketing and sales staff, human resource staff, training directors, and heads of research and development when developing a management team. Along with job descriptions outlining specific roles and responsibilities, an organisational chart is one way to describe the management hierarchy. We must have a list of each member of the management team's proposed wages, bonuses, profit-sharing schemes, and other compensation packages.
[bookmark: _Toc113566691]Social responsibility and Sustainability.
The owner must think about the triple bottom line as well as the financial bottom line when developing the company and business plan. A corporation can gain from being socially responsible. Employees will be drawn to it, and the business will become more well-known. To grow a company must make products of the highest quality, supply efficient customer service, invest in technology, and be a part of the plan to receive help from it.
[bookmark: _Toc113566692]Development, milestone & exit plan
The policy makers of the company have adopted plans for the development of the company. They plan to franchise this business in the future so that customers can get the best service in their car wash. Moreover, the milestone of serving 1 million customers in the next 5 years has been set which will help in further expansion of the company's operations. Some exit plans have been adopted to perpetuate this business for ages. For example, it may be passed on to heirs, transferred by a management or employee purchase, or sold to a third party.
[bookmark: _Toc113566693]Financial data
A financial statement is a type of data that records the financial activities of a company or business
organisation. A financial statement discloses the income, expenses, assets and liabilities of the various departments of the company (Li et al. 2021). Financial statements help to understand the current state of the company. Financial statements are used to determine the current financial position of the company. It is usually made by the company after a certain period of time.
[bookmark: _Toc113566694]Profit and Loss Statement
Profit and loss statement is a part of the financial statement. This statement provides a breakdown of a company's income, expenses and expenses for a specific period of time (ANDERSSON et al. 2017). This statement mainly highlights the income and expenses of the company.


[bookmark: _Toc113566695]Cash flow statement
A cash flow statement is a type of financial statement. It provides all kinds of information about a
company's ongoing operations and cash flows from external investment sources. It includes all cash flows that provide important information about a company's business activities and investments over a period of time (Salehi et al. 2020). Below is the cash flow statement of the mentioned company.Net Income- £200,000, Chemical and cleaning product- £20, Employees Wages- £80.00, Rent- £15000,Utility- £15.000, Insurance- £10.000, Equipment- £30.00, Loan- £15,000, Profit- £15,000.
[bookmark: _Toc113566696]Balance sheet
A balance sheet is a complete financial statement of a company for a specific period of time. This
statement includes the liabilities, assets, liabilities, equity capital, etc. of the company over a period of time (Castillo, 2016). The real figure includes assets on one side of the balance sheet and liabilities on the other.
[bookmark: _Toc113566697]Conclusion
Any car is a costly object that influences a family's level of comfort. Given the increasing automobile business, it is essential to have a diversified consumer base with a range of customers. A dealership that provides several consumer connections and services might be marketable. Buying a car has a significant impact on the sales environment and several good societal implications. The olluru car wash company was founded primarily because of its appeal to the automobile industry, its potential for profit, the industry's inexorable growth, and its potential for success. In contrast to its present market position, the cash wash sector in the United Kingdom focuses mostly on streamlined automobile dealerships. This ecologically friendly bathroom firm plans to expand across the United Kingdom over the next five years as a result of the tremendous growth potential in the car wash industry.
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