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       Marriott signed a commitment document (the "Commitment Letter") on April 13, 2020, offering for a 364-day senior unsecured revolving credit arrangement in the amounts of $1.5 billion (the "364-Day Loan Agreement").
       For the length of the waiver of the leverage condition, the Amendment raises the interest and fees due on the Credit Facility.
      Beginning in the first quarter of 2020, COVID-19 and measures to manage it had a substantial impact on the travel sector.
      Marriott is unable to predict the economic effect of this unusual circumstance, which is greatly reliant on the intensity and duration of the pandemic, but estimates this to be substantial to the company's performance in the future.
      Marriott continues to engage with property owners and franchisees to reduce their immediate financial outlays.
      More recently, the industry has taken extra actions, including lowering the cost of certain systemwide programs and services charges by 50% and deferring payment for April and May, as well as assisting owners and franchisees who are working with their lenders to use FF&E reserves to meet working capital needs.
       Marriott will continue to evaluate its 2020 investment expenditure plans and may make further cuts, notably in paying commitments tied to new unit openings that may be postponed until 2021 (eHotelier., 2020).


        Improved cleaning, hotel personnel wearing masks, and social distancing techniques are among the new approaches Marriott is considering to keep visitors and hotel staff safe (Pymnts., 2020).


         In response to the COVID-19 epidemic, we have adopted a range of new processes and upgraded practices as part of Marriott International's family of brands, in keeping with our high standards of cleanliness and dedication to providing exceptional service (Marriott., 2020).


      


          Marriott told its colleagues in 2020 that the business would need to take extra precautions due to the rising possibility that accommodation demand and RevPAR levels would take some time to recover.
          Marriott is also launching a voluntary transition program in the United States for on-property and above-property workers who want to leave the firm to explore other options. This update's assertions are current as of May 27, 2020. 
          The speed with which the epidemic is ended; and the impact of efforts we, our property owners, and franchisees take to lower operating expenses and/or improve certain health and cleaning practices at our hotels (Marriott., I. 2020).
          

          Those who have been permitted to function have had to contend with social isolation and increased cleaning procedures, as well as client demand that was a fraction of what it was previously.
           Adapt to a new have been pushed back, as well as some businesses that were bold enough to open their doors only to have to shutter them soon after, as was the case with Nobu Portman Square.
           We take a look at some of the new hotels that opened in 2020, as well as those planned to debut in 2021 and beyond (Mark.,C. 2021).  
           

            Hotels have enhanced safety and sanitary procedures and adapted to a post-COVID environment, but it might take years for the industry to recover to pre-pandemic levels.
          Statista analysis quoted by StockApps.com, the worldwide hotel industry's income would plummet to $198.6 billion in 2020, a 46 percent fall from the previous year.
          According to Statista, the hotel sector will take three years to recover from the pandemic's impact. Revenues are expected to increase by 20% to $342.6 billion in 2022, down $1.3 billion from 2017. The global hotel industry is expected to produce $390 billion in sales by 2023. This sum is predicted to climb to $456.2 billion by the end of 2025. 
         During the pandemic, the number of hotel users fell by half, from 1.1 billion in 2019 to 595 million in 2020.
         During the epidemic, the world's leading hotel chains lost $14 billion in income (Travelweek., 2021). 

 
          
  In 2020, the United Nations World Tourism Organization predicts a 20 percent to 30 percent drop in foreign tourists compared to the previous year, due to unprecedented travel restrictions. To put this in perspective, they compared it to the SARS pandemic in 2009, which resulted in a 0.4 percent drop in the worldwide tourism market. The hospitality business generates a significant amount of revenue.          
             Experts in the sector have sought to forecast the impact on the global hotel business for 2020, predicting a profit drop of 11-29 percent. The KHN, which represents pubs, cafés, and hotels, has stated that the emergency measures put in place to stop the virus from spreading are already having a negative impact (Sukrit.,D. 2020).


            Because of the low volume of business, many hospitality personnel are presently unemployed or working part-time. People are just not vacationing; they are not going for work, and all events and business conferences have been canceled or postponed.
            The present pandemic crisis will undoubtedly have long-term consequences for the global hotel business. Millions of people have already lost their jobs, and many more will do so in the following months, resulting in weaker travel and hospitality demand for a long period of time due to a lack of disposable cash required for travel or pleasure.
            Many hospitality firms may carefully assess any redundancy in their operations and use this chance to make opportunistic adjustments as a result of the crisis.
            This process may be accelerated by the current scenario. Even firms that were logically more focused on in-person service may be more receptive to experimenting with robots or at the very least giving this notion a second opportunity (Mubashar. M., S. 2020).







             If a hotel truly wants to have a high occupancy rate, it must have a marketing and advertising plan. Marriott's promotion and advertising strategy is heavily reliant on digital marketing. This implies they put a lot of effort into advertising their hotels on their website and on social media. For instance, generating a promo code to share with their customers on their hotel's .
            As a well-known international brand, they have a website that lists all of their hotels and allows guests to book rooms quickly, resulting in a positive user experience that begins with their website (Softinn., 2019).


            Some tourists may be preferring to stay closer to home for environmental or financial reasons, with a significant increase in holidays spent closer to home this year. A characteristic of the times is the increase of web material offering to "build a balcony sanctuary" or "a garden paradise to be proud of."
            In 2020, the trend toward digital and contactless services is expected to acquire even more traction. Due to the increased usage of technology-assisted choices such as smartphone check-in, contactless payments, voice control, and biometrics, traditional customer-facing services are being redesigned. 
           Guests nowadays have come to expect to be acknowledged and treated as individuals.
            In addition, as the hotel business has become more complicated, new job profiles have evolved. Simultaneously, the demand for quantitative skills (for forecasting, budgeting, and so on) has grown.
            Barriers between hotel personnel and visitors are being dropped, interior design decisions chosen to suggest a sense of homeliness, and an informal environment developed in an effort to help solitary travelers feel at ease ( E.H.L., I. 2020).
   

         


  While firms are allowed by law to make independent expenditures or engage in electioneering communications to advocate for the election or defeat of federal politicians, Marriott International has decided not to do so at this time.
           Marriott's culture encourages workers to participate in the political and governmental processes on an individual basis. Serving on governmental bodies, working with advocacy organizations, and participating in partisan political activities are all examples of this. However, according to Marriott's regulations, such activities are deemed personal, should be completed on an Associate's own time, and may not include the use of company resources (Marriott., 2021). 



           The Ritz-Carlton and J.W. Marriott brands are among the company's 19 various brands[2]. Luxury hotels, boutiques, suites, and apartment hotels, as well as resorts, are among its properties.
           Because Marriott focuses on Luxury and Premium services, it may see a drop in income if the economy slows. While its Select category, which offers a homey environment without charging hefty prices, may thrive even in a slump.
            With this in mind, Marriott controls over 70% of the rooms in the United States that are linked with a brand. It is critical to have a variety of hotels to meet the demands of various individuals. Marriott's hotels are divided into three categories: luxury, premium, and select. Mr. Marriott.
             The use of indirect booking channels to book their hotels can raise their overall costs and, as a result, reduce their profitability. Despite the fact that the Loyalty Programs have considerably diminished the influence of these trip booking brokers, Marriott cannot afford to ignore it.
           The Data Security incident which happened in November 2018 has made Marriott subject to several lawsuits. The incident led to the disclosure of the personal information of more than 380 million visitors.
             Marriott promises to follow all applicable environmental rules and regulations in the areas where it does business. Marriott has committed to ban the use of all plastic straws in all of its properties across the world by July 2019 as part of a major environmental initiative (MBA., S. 2019).



              The London Heathrow Marriott Hotel is located near a metro station and theme parks, making it convenient to the airport. Hampton Court Palace and Windsor Castle are famous monuments, while Thorpe Park and Hampton Court are renowned attractions in the vicinity. Are you looking to attend a sporting event or a match? Check out the events at Twickenham Stadium and Kempton Racecourse. 
              Disinfectant is used to clean the property. Follows the standard cleaning and disinfection practices of Commitment to Clean (Marriott).
             Government-issued photo identification and a credit card, debit card or cash deposit may be required at check-in for incidental charges
           Special requests are subject to availability upon check-in and may incur additional charges; special requests cannot be guaranteed
This property accepts credit cards; cash is not accepted
Please note that cultural norms and guest policies may differ by country and by property; the policies listed are provided by the property (Expedia. 2021).



               The goal of the company is very simple – to leave a legacy of excellence in the service industry. Marriott International aims to be the favorite travel company for the masses throughout the world. It was this vision in addition to the work ethic and company culture that made it possible to achieve the success the company has.
             Marriott International places a high priority on its workers and their behavior, which reflects the company's fundamental principles and culture. The company's key values are listed below (Business, S., P. 2020).









             Marriott Hotel is  a large company. The founding members of Marriott International believe that the most important way to achieve colossal success in the service sector on a worldwide scale was to present a strategy that was not only straightforward to implement but also to follow across the business.

The organization's goal is straightforward: to leave a legacy of distinction inside the business operation.
          Marriott International aspires to be the world's most popular travel company. This vision, together with the firm's work ethic and culture, allowed the organization to attain its current level of success.
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