



November sessions
DAY 1 
One of the first activities that I had leadership in was leading a leg with a map when it comes to the leadership style that I had used during this activity was Democratic as I had my ideas on how I was going to lead this leg. Still, I had also needed to consider the input from my teammates on what would be the best course of action secondly another active that I had leadership in the guiding teammates across a rocky beachfront. At the same time, they are all blindfolded the leadership style that I had needed to use was. Autocratic (St. Thomas University 2014) as my teammates had a blindfold on they couldn't give any input or any of their opinions, so I had to use my own input to go on some of the challenges. So, of the problems that made this task harder were things such as the wind this had made it difficult to relay my words across which had added more pressure onto the task harder. Another challenge that affected the blindfold task was the rocks themself as halfway down the beach the rock begins to get harder to get grip due to how slippery they are due to the weather. And the tide coming in which forced me to change the final destination of the group just to avoid any other problems with the water.
Day 2 
On the second day this was more map reading and being able to lead a group with the map and be able to lead different legs on that map which did show what type of leadership I need to use as most of the time which was  autocratic as I did just steam ahead and try and get the leg done as quickly as possible. One of the actives that we had to do as a group was put up a tent while blindfolded this wasn’t the more straightforward thing to do as a group as trying to organise that can’t see what they are doing can be very difficult to do but luckily I wasn’t but in a leadership position while doing this activity. Another activity that we did as a group was trying to tire a knot in a rope while all group member hid to keep their hands on the rope the first time we did this as a group we had to tire a standard knot which took us a few try’s but were able to complete that but the second knot that my group need to do was tire a figure of eight in the rope which had made things far more difficult.
March sessions 
Day 1 
For the march sessions we were able to choose what group we wanted to be a part of instead of the groups be pre-determent groups as we want in groups of 5 which made it easy to doing some of the tasks as we all known each other well. This work well for us when I lead my fist task with was trying to find the body on the beachfront then moving onto an active involving us to build a wooden structure that could hold all of us. When looking at the weather for the first day it was good weather for day it didn’t rain and was sunny for both away days just a bit windy along the beach. 
DAY2 
For the second day I didn’t lead any of the activity as my group gained 2 extra members making us a group of 7 in total for the activity that we did this day the first one was a type of orienteering in which we had to find different location markers in the area. Then moving onto the second active I took part in was mine sweeper which involved my group needing to remove balls from the centre of a mark area with out steeping on a mine. And need to guide the group though the area. Then one of the final activities being the construction of a tower made form pasta and marshmallows and needing it to be able to hold an egg at the very top.




2 - What were you thinking and feeling November-Day 1 
For the first day of the November session I felt fairly comfortable as I had already done these types of actives in the first year mainly when leading a leg and map work. When I lead my first leg I was confident as I have experience doing these and used the leadership style of Autocratic Leadership. As I known what I was doing and lead from the front. With out the need for input from my other team members. For the second active that I lead I felt nervous about carrying out as I need to guide my teammate across a rocky beach while they were blindfolded This made me feel uncomfortable as there were many hazards along the beach and the weather making the task more difficult.  Due to rain making the rocks slippery and hard to move across while also dealing with heavy wind making it hard to hear one another This led me to use the leadership style of Democratic Leadership as I needed to hear what my teammates where feeling and their opinion to the task.
DAY2 
On the second day of the away days the first task my group did was an activity that involved my group needing to tire a figure 8 in a rope for this I needed to use the Transformational Leadership as this was the best way to complete the task and I felt happy and exited about this task and had a idea on how to completed it also the weather was much better than the first day and this made the day more enjoyable then the first. I didn’t lead any more activities this day and was lead by the rest of my team mates one of the activities that I didn’t enjoy and was very motivated to do was the task in which I was blindfolded and needed to put up a tent mainly as I didn’t have a role in this task and was blindfolded.
March sessions-Day 1 
When it came time for me to do the second part of the away days I was feeling pretty confident as I known what to expect and already had experience with the away days when I was time for my group to carry out the first task I was leading the first task I had was the search a wide area and locate item related to a crime when doing this task I felt a little overwhelmed as I was completely out of my comfort zone and this task and didn’t know how to complete it when it came to leading I used the leadership style of Laissez-Faire Leadership and this worked well as some of my team members had great ideas about to tackle this task as we were able to find some of the items while I took a step back when leading and put more trust in my team members  .with some of the different chances that we face for this task being the environment as this made it harder to work through.
Day 2
For the second day I didn’t lead any of the actives as my group grow in sizes as on that day I was being led by one of my teammates I felt comfortable as I didn’t have any pressure to lead when it came to being lead on one of the tasks which involved building a structure which would hold all of our wight when I came to the group leader deciding on how we would completed this task he used the leadership style of Democratic Leadership as a way of finding the best approach to completing this task and I was happy about this decision as it allowed me to share my views about the task and hear what other members of the group think. Then with the second task that I was lead on  was a orienteering task I felt very happy with this task as I didn’t have any problem being lead and didn’t have to get too heavily involved with the task especially when the weather was on are side which made the job more enjoyable.  



3 – Barriers to effective teamworkWhen it comes to the barriers I faced when on the away days there were a few with on of the main one being the people I was teamed up with for example in the November away days I was placed into a group with students in the first and I didn’t know them with made then difficult when trying to talk and work with them as no one really know anyone or anything about their strengths or weakness. This was slightly different when working with people I know for example in the march session I was able to go into a group with my friends from university and this had both advantages and its disadvantages. When looking at the disadvantages. One of them would be that as we were all friends we didn’t always take the task seriously and spent most of the time talking and joking about mainly when doing the task that needed us to find item along the breach.  When thinking about what could have been done to turn the situation around would have been to try and split the group up like in the first session. Another barrier that effected team was the weather mainly in the November session as people didn’t want to be there and lost all motivation and with the weather making it difficult to work through the task this had a huge effect on our teamwork.




4 – Evaluation
This is a key section and gives you a chance to evaluate your current leadership style(s), work through the 3 questions below. Ensure you include theory throughout:When looking back at the actives and using the different types of leadership style that were involved. When thinking back to the actives that I was leading the leadership style that best suited my approach to the actives was Democratic as this best suited by traits and personality especially when working in a group that all want to achieve the same thing as Democratic/participative leaders are self-confident, but they’re also pragmatic. They surround themselves with like-minded people who set realistic goals and achieve them. (St. Thomas University 2018). For example when I was leading a activity that needed me and my group to comb through a large area to find items that were related to a crime for this activity I needed to listen  to the input and ideas of my team mates to find the best way of completing this task.
When evaluating the leadership style that I used in the activities for example when in the November session that leadership style that I used the most was autocratic as An autocratic leader does not ask his team for input on the decisions he is tasked with making. He sets clear expectations regarding workflow and goals. (Lindsay,K 2019) this leadership style work well then I was doing map work and leading a leg as I had experience and known what I would have to do so I used autocratic and carried out the task as quickly as I can.



a) Adaptability Is a key skill for any leader.  Did you feel you’re leadership style changed for different situations?  Give reflective examples and consider how this changed over the 4 days as you were able to develop your skills.  (150 words)
When it come to the changes in my leadership style it did changes throughout the four days as for the first two days I kept using the same leadership style which was Autocratic as this was the best leadership style that I found to suit the activity of map reading and navigation. While I used this style for the first two days I was able to improve and develop the skills need to correctly use autocratic.
When looking at the away days in March my leaderships changed completely due to all the different types actives that were involved for example when doing the activity that needed my group to set up wooden structure. My leadership style changed completely form only using Autocratic Leadership for the first away days. Then needing to use a different leaderships style for this task as I used democratic Leadership to hear everyone opinions and ideas on how to complete this task. And this did help me develop my ability to use democratic as I was able to apply this as my main leadership style of the march session. And see what areas my strengths and weakness are using (democratic. Devlin, Shannon P et al 2018)





In your future career in public services there are a huge number of potential situations you may face, using case studies of real-life scenarios give examples of two kinds of situations your natural leadership style(s) would be most effective in (200 words)
When it comes to the different types of scenarios that I may face when in the public services my leaderships will be tested for example a real-life scenario that my skills would have worked well in would have been the Grenfell tower. Whether this be the role of setting up a cordon to get a better control of the area to try to evacuate as many people form the area of possible and using autocratic leader to do these as it’s my strongest leadership style.( Lizzie,D. 2017).
With the second type of scenario that would best suit my type of leadership would be similar to the Grenfell tower but instead the fire that took place at lakana.With was a smaller fire when compared to Grenfell the roles that I would carry out here would have been the same but would also include moving people out of the surrounding building in case the fire spend to other nearby housing building. Well also working and communicating with other services, while still doing the other roles that I would have done during the Grenfell tower fire. (London fire brigade. 2012)



5 - Analysis a) Having established the type of leader you are and the scenarios that your leadership style(s) are most suited to consider your strengths and weaknesses as a leader, list these as bullet points and refer to theory (5 of each minimum):
Strengths 
. One of my first strength would be my confidence mainly in my ability to use the Autocratic Leadership when leading and using in correctly for example when map reading and leading different legs 

. The second strength I would say would be my ability to team work especially when on the march away days. As all the activities involved a lot of team work to be ability to complete them 

. the third strength that suited my leadership style was listening as this skill was very much needed when using a democratic leadership as I would need to hear the ideas and opinions of my team members for example when carrying out the activity that was mine sweeper as knowing what my group felt about this task help in completing it.

. With the fourth strength of my leadership would be communication as this is a strength that is need for my leadership to work and being able to clear communication to my team members make it easier to get ideas across when carrying out tasks.

. The fifth strength that suited my leadership style would be decision making as this was very important for both of the away day session. For example, deciding what leadership style to use and then deciding what is the best approach to dealing with an activity for example the activity that my group used the most decision making was the one that involved us making a wooden structure that would hold all of us.

Weaknesses
. One weaknesses of my leaderships style are that am always trying to please everyone in my group and keep everyone happy for example when using autocratic.

. Secondly setting unreasonable targets this happened when I was leading in the November session and wanted to complete this leg I was leading as fast as possible with out taking in the abilities of my team.

. thirdly not being overly adaptable to using other types of leadership style and trying to stick to just one no matter the activity 

. fourthly not setting realistic goals as for most of the task I didn’t set out what I wanted to achieve and just drove straight activities 

. Fifthly one of my weaknesses is that I will over commit to any ide even if it isn’t the best idea and try to make it work no matter what.










b) Now consider the skills you want to work on to improve your leadership and allow you to be effective in a wider range of situations, use examples of leadership styles you want to further develop (100 words)








6 - Action plan
Having identified the skills you want to develop consider how you can do this.  We can’t change who we are overnight but if we work at it we can develop and enhance personality traits and skills.  Think about what actions you can take help this process and refer to theory in self-development (150 words).  
When looking at the different skills I will need to work on for example my ability to be less likely to be adaptive. And try other skills and leadership style that am not familiar with. One way that I can try and over come this is be looking at how other skills. And leadership style work looking at the strengths and weaknesses and trying them and seeing how well they work for me and if that skill or leadership style works well with the skills I have. For example, using Gibbs reflective cycle as this will allow me to reflect on how will am using the new skills it picked up by looking at the (Christopher, P. 2015). Reflective Practice provided helpful insights through focusing on one’s thoughts, feelings and motives. And looking at what isn’t work and then having the ability to change and fix to making it suit my skills 


7 – ConclusionGive your overall thinking on the process, what have you learned from it?  Do you have a better idea as to who you are as a leader and what you can do to develop your skills? (150 words)
[bookmark: _Hlk38351998][bookmark: _GoBack]When it comes to my conclusion they was a lot that I learned for the away days mainly what types of leaderships work the best with my traits for example t found out that I work best when using .Autocratic Leadership and also knowing how to best use this leadership style and how to also best deliver this style. with all of these put together help become a better leader. I also have a better idea of what I can do to help better my other leadership style such as working on my team work and communication skills to help improve my Democratic Leadership so am ability to better use this type of leadership instead of just relaying on the Autocratic Leadership. And vice versa looking at what skills I can improve to better my Autocratic such as my problem solving and confidence to help develop myself as a better leader overall.
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