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Module TITLE: effective teamwork and communication 

1.        INTRODUCTION 

The activity or process of expressing people information speech is the fastest method of communication between people. (Oxford learner dictionaries, 2021) there are different way people can communicate among them could be verbal for example speaking using language and speech to send a message for channel individual can call using telephone or video conference, non-verbal, visual and written communication .The three models of communication such as Shannon-Weaver model of communication 1948/49 in which receiver transmission message affect the communication flow between people by noise, for example Marie and Peter misunderstanding concept lack ability of receiver listening to Marie about what she says chicken and Peter interpreted as kitchen because of noise from outside. Schramm communication model 1954 consist of explanation and as all basic principle of communication also Berlo model of communication as four element senders(source), message, channel, and receiver are all factors of communication process.in this assignment will focus on three model of communication by using different case study for each model.
2 Models of communication
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2.1 Linear models Shannon and Weaver
In 1948 when clause Shannon wrote an article Shannon “A mathematical theory of communication” with Warren Weaver in bell system technical journal. (Prinkey,2019) and Weaver developed the Linear model of communication describes how speaker or sender transmit a message to a receiver or listener. The message from source or sender may made up of the noise or sound involve in a communication interaction, the message passed on from a channel through to receiver often the communication message involves barriers in the ways of communication process the noise from outside or interference, Shannon, and Weaver models is a simple's model that message from sender to receiver is linear models of theory between a send a message through encoder which is decoder.
The issue in Maria and Petro case the communication situation is involve  Maria as a sender used telephone that is encoder call Petro say  on your way home buy chicken trough channel who is mobile as a decoder calling Peter is in noise workplace so Peter as a receiver missing word due to disruption Peter interpret Maria message as on your way home meet me by kitchen the receiver took long time for feedback when Maria asks where the chicken is? the information breaks down could be avoid it. Shannon and weaver feedback limitation the transmission error is the noise in case of Maria and Petro. 
Example: Shannon and Weaver Marial call PETRO at industrial workplace with noise environment. when Marie says “on your way home buy chicken “, noise interruption makes Petro difficult to understand what she says Petro interpret message incorrectly as “on your way home meet me in kitchen” misunderstand of word because of lack of feedback or text back message to the sender.
2.2 Schramm (1954) model 
Schramm model explores communication that is equal and reciprocal. but it sees as being in equal position as message encoders and decoder this model is good for explaining and examining personal communication where feedback is immediate e.g., face-to face conversation is immediate, noise can be reduced trough on going clarification of message during the conversation.
Schramm’s model of communication the message can be used in two directions or can be call circular model. When sender decodes a message, the receiver can encode it and send back to the sender the system continues encoding and decoding all over cycle.
The communication is reciprocal goes around and round.
The communication is not linear as two directional communication processes.
the most important is who a person interpret a message. Schramm argue that people background, knowledge and experience are things that impact interpretation. Schramm believed when send the message to the receiver the decoder can send feedback trough the message makes sure the message has been received. (Jason S .al 2020)
According to Schramm effective communication is where feedback from receiver occur the communication is complete otherwise the communication is incomplete not feedback from decode.
Schramm model is better way to communication noise in case of Maria and Petro conversation cannot hear correctly because of the noise affect everyone effective way of prevention they can send text message to the sender or feedback by phone calling check message from sender is well received.
Example of the professor and the village people, A professor of English at a well- known Welsh university. The village people were not able to help professor used the unfamiliar word that village people was unable to understand. They listening professor shouting new vocabulary says “the edifice under fire” the model of communication used the word that no one understand professor should use simple language as help! Help! The house is on fire or house is burning I need help a simple word that village people can understand can save is home than use edifice under fire, professor should understand village people background.
2.3 BERLO MODEL of communication 
David k. Berlo (1960) apply the system of sender, message, channel, and receiver (SMCR) are the different process of communication describe Berlo model. He argues the subject, listener and speaker are the three main part of Berlo communication. 
SOURCE: Every communication has a source could be group, individual, and company the work of sources to encode the message that need to be communication. The method can be influence by many attributes on communication skills, regarding its knowledge to satisfy its message, its social background, audience, and culture.
M-MESSAGE: the source need encode the message make sure that have right content. The element of communication could be example, body language, the speech and slide used during a presentation. treatment of the communication could be formal and informal how the source receiver to interpret the message. The simplest message needs to be structured; the process is also called as Encoding.
CONTENT: it is the backbone of any communication content must be accurate, content also the matter or the script of the conversation.
STRUCTURE: refer to how it is arranged; part of message structure 
Code when the code of message which it is sent and in what form example gestures, language, and music.
NOTE: it, when code is clear, the message will be clear, the wrong utilisation can bring misinterpretation.
CHANNEL: there are 5 sense organs such as seeing the sense of communication its vision channel example; watching Tv, smelling can communicate on smell e.g., food and Fragrances, hearing can used ears sense of communication e.g., tasting the sense of communication the tongue act of taste food and eat example; communication use when taste, touching when touch its channel of communication, example; message by Transmation communication.
The communication can take place from one of 5 senses, decode individual who receive the message and transfer to decoder. Receiver contents elements of the source the receiver need to think about all sense .so that the communicate response to sender effectively. (Peloton,202)
The criticism of Berlo’s model of communication there is not feedback, and 
A) there are unknow practical,
 B) there is no place for noise, 
It does not say about barriers to communication.
C) its linear model of communication 
D) it need person to be on same level for effective communication happen 
E) the main problem of the model is that it omits the usage of 6 sense as a channel of communication which is an asset to human being (understanding, thinking, and analysing etc.) 
Example case study of Barry and communication barriers
The challenge Barry face language barriers because not everyone employees at work do not speak English also barriers challenge age, cultural, ethnic, and non-verbal is appearance at work and is negative emotion affecting employees at workplace. Barry can be role model by wearing a clear uniform. 

3 Communication Skills 
Communication, at its simplest, is the act of transferring information from one place to another. it may be vocally (using voice), written (using printed or digital media such as magazine, books, websites, or emails) visually (using logos, graphs, charts, maps) or non-verbally (using body language the tone, pitch of voice and gesture)
Communication skill is effectively an art and experienced effectively at placement for better output and successful achievement of goals of the company. that help in reducing the error rate, effective understanding of job better connection between workers and any conflict management. each employee needs to be clear what his colleague needs to convey. Must enable to decode the information in the decided form and respond appropriately.
In our life effective communication skills can make understand and to be understood. In personal relationships need communication. failure to talk can lead to breakdown some relationship and   partnerships and have capability to listen communicate also important. 
Interpersonal communication skill is divided into verbal communication and non-verbal communication and listening. 
3.1 Verbal communications utilisation of words shares information with another person, can be written or spoken communication.
The quick connection can build rapport by improving verbal communication are gain influence, earn respect, and become accepted and likable. Also, verbal communication skills involve for example be clear, think before you speak, practice humility, focus on your body language, learn the art of listening, be friendly, think before speaking and your authentic self.
3.2 Non-verbal the way you move, listen, react, and look the tell people that you are communicating with indicating or not you care, if you are being truthful or listening .by using your non-verbal communication gesture match up with what you are saying build trust rapport and clarity but if are not trust can create mistrust, confusion, and tension. It's important become yourself sensitive.
 There are several types of communication facial expressions person face is very expressive, capable to convey untold emotions without saying a word example of facial expressions sadness, angriest and happiness.
Body movement and posture human are affected the way the move, hold their head, sit, and walk and stand you carry yourself communication and information.
Eyes contact the way you look with people can communicate such as affection, interest, and attraction. it is maintaining the move to conversation if people interest and response.
Gestures is different around culture you may use your hand “OK” sign made with the hand most time conveys a positive message in Uk must be careful when used gesture to avoid mis interpretation. 
Touch deal with touch message for example weak handshake may show a lack of confidence or unwelcome touch can make people to feel uncomfortable, the form of touch in professional setting is a handshake can convey different meaning. Also, posture, space 
The communication is not complete up to initial sender release receiver understands the message. The communication process as such as basic element sender(source), encoding message, transmission channel, receiver, decoding, noise, and feedback.[image: ]

To communicate effective, you want to be able to communicate effectively find the opportunities that life has to offer. You need to learn the skill to communication effectively and understand information that is conveyed to you.
3.3LISTERNING:  the ability to pay attention and effectively interpret what other people are saying. (Oxford languages). listening is key to all effectively. without the ability to listening effectively, messages are easily misunderstood. the result of communication breaks down and the sender of the message can easily become frustrated or irritated. (Skills you need, (2021))
Types of Listening; active listening involves listening with all senses. Also giving full attention to the speaker it is important that the active listener is also seen to be listening. interest can be conveyed to the speaker by using both verbal and non- verbal message such eye contact, nodding your head and smiling agreeing by saying ‘yes’ need feedback make communication openly, easily and honestly.

3.4 Example poor communication in workplace
I was on the phone to my manager, and she said “when you come in tomorrow morning don’t forget your task “. The next morning, I came into work, and she saw me and asked “where’s your task? “I respond,” ooh I thought you meant don’t forget my mask, as in my face mask.”
4.Conclusion 
Communication is important to sharing each other our feelings and thought in our life effective communication is better sharing of information thought, meaning and feeling between people. 
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HOMEWORK

Communication skills allow me to understand and be understood by other people and be able to be
respecting other people point of view.

Communication skills are important when you demonstrate clearly and simple language to people or
audience able to present your ideas appropriately, listen effectively and write clearly can help work well
in a group.

They are many types of communication skills verbal, non-verbal, vision and written. Example, telephone,
face to face hospitality work needs effective speaking.

We used verbal communication skill when speaking voice and listening and non-verbal communication
skill are when we used ours body language, emotional feeling physically, facial expression and gestures.
For example, police when traffic light not working some time police used body language such as left
hand and right hand and to make you stop, he always used hand without say any work are part of non-
verbal communication skill,

Vision communication we used it during presentation in classroom or some meetings make things clear
and easy ~to -understand. for example. We used PowerPoint with chart, map, graphs different image it
could be animal, table, people, or any nature things like water, tree etc...

Finally, we have also written communication skills we keep our work into the file of written
communication before submitting my work first things | need to written note.

For example, magazines, email, and books
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Understand the cause of contlict and the strategic and able
to find the solution different area the conflict can arise
between people or the team for an example managing
contlict could be rude, disrespectful, and dislike

* To avoid the negative effect there are methods of resalving conflict stress.

the importance of dealing with disputes quickly and openly there are
different cause of conflict it could be Personal: ( values and need,
individual's self-esteem, and personal goals) communicational :( lack of
interpretation, listening skill missed information sharing ) and structure:
(disagreements participation, and the size of team)

+ Conflict can be managed by compromise (moderate concern for both
‘people and production compromising is the 'lose-lose") , accommodation (
‘people low concern of the production) , avoidance (low concern for both
‘people production when people get very emotional and need to create
some space) , collaboration (mutual and constructive collaborating "win-
lose") competition (hight production but low concern for people ("win -
loss") ( (concern for both people production)
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2. What solutions might Bary consider in addressing each of these challenges and
bariers?

offer communication between the older worker and younger employees and
language barrier .

language barrier and change his way of communication with young generation by
text message and use simple language that everyone can communicate.

3. What are some ways Barry might use effective communication as a motivator for
employees to follow safe food handling practices?

Barry need to be role model arrive at workplace clean
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Plant: contribution: create imaginative, free-thinking generates, idea, and.
solves difiult problems

‘Weaknesses: ignore incidents too preoccupled to communicate gfegtively.
Regurce inverstigator (contact) outgoing enthusiastic communicate,
explores gpprotunifies and deyelpos contracts.

Weanessess: over-optimistic loses infrest once initial enthusiasm

has passed.

Co-ORDINATOR: mature confident dentifies talent, Clarifies goals,
delegates effectivley

Weaknesses: can be seen as manipulative overloads own share of

the word.

SHEPER: challenging dynamic thrives on pressute ,has the drive and
courage to obstacles.

Weakeness: prone to provocation, offends people’ feelings

+ MONITOR EVAUATOR; sober , stafegic and discerning, seeins all option

and judges acewraley.
Weaknesses; lacks driven ability to insize other can be overly critcal.
Teamsrok co-operative preceptive and diplomiatic , listens

‘and adyscs rictions

Weaknesses; indecisive in crunch sifuations avoid confrontation.
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“ Thatboost in the morale makes every aspect of your business to
work better

Thats beneficial for your business because trust and friendship (and strong
working relationship general) communication. support, motivation,
cooperation

“ Every manager wants their employees to exhibit. You can frait working as a

com
. -+ Group conesion:is cssentia for business focused on sucees. (without
Benefit of 1t individuals will be more likely to apply their efforts for theis own benefit
: rather than the benet of your company. And everyon working toward
team working Slightly diferent purpose,you project and your business willsutte more

learning opportunities : working as a team allow your employees to see the
success and failures of others in off supportive environment .More than
that, working as a team allow your employees to learn from each other

‘without undue risk. Sense of accomplishment : encouragement and support
Jou to get form as a team make the accomplishments that's much sweeter.
That, then, can feed over into the renewed sense of individual ‘purpose’
and confidence that can reinforce the group as well is very much a selt-
fulfilling cycle where the accomplishment and success breed success.




