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Callum Lewis 1922427  

Analyse the role of independent bodies (i.e., IOPC/HMICFRS) in holding the police accountable to those they serve. (1000 words)

This essay will analyse the Independent Office for Police Complaint’s (IOPC) role in holding the police to account. The essay will compare and contrast the IOPC to the HMICFRS by analysing the different ways in which they investigate the police. Finally, a conclusion will be drawn from the findings. 

[bookmark: _GoBack]According to the College of Policing (no date), a police officer is “required to meet and maintain the highest professional standards required of the role”. Unfortunately, there are occasions where officers fall below this level and are investigated. It is when there are extreme instances of misconduct that agencies such as the IOPC become involved and carry out their own independent investigation. If their investigation discovers any misconduct, the police officer and the force are held to account for the actions committed and are dealt with by the most appropriate means. 

It can be argued that organisations such as the IOPC are an essential body required to help maintain public confidence in the police, to hold the police to account for any serious misconduct and to show true transparency from police forces across the UK. The Guardian (2020) published an article regarding alleged police misconduct in the death of Jermaine Baker. Within the article, the regional director of the IOPC argued that there was a case to answer for misconduct in regards to an officer’s actions however, the Crown Prosecution Service, the High Court and the Metropolitan Police force disagreed. This particular case is important as the case can highlight the need for an independent body to investigate cases as in this incident, three separate bodies disagreed about any wrongdoing. This potentially could give the public confidence that they will be supported independently if they felt that they did not receive fair justice. On the other hand, it could also be argued that the IOPC can be seen as biased against the police given their adamant nature that there had been misconduct despite the three different bodies expressing that no misconduct was discovered in their investigations. Although this would increase public confidence in their organisation, the impact on the police and the public’s relationship could be terrible as the persistence could indicate to others that the police had committed misconduct despite the rulings. Nevertheless, their continued pursuit of the matter illustrates their role of holding the police to account if they believe that any misconduct had been committed.  

The HMICFRS’s role is slightly different to the IOPC in that they inspect different departments and victim’s experiences within the different police forces rather than investigating complaints of potential misconduct against officers. A report (Taylor-Dunn, H. 2016, Pg.22) was released by the HMICFRS which focused on victim’s experiences of the police after reporting incidents of stalking. This report focused on what the police did well but also importantly, what the police failed to do. This particular report holds the police to account for their failures to identify exact offences of stalking and harassment. Some would say that this type of report is more impartial and transparent than compared to the IOPC as this report provides not only context to why the report was created but it also comments on the actions the police did well and what they performed poorly on. Moreover, the most important feature of the report arguably is that it responds with what needed to be changed to ensure that the mistakes were learnt from and not repeated. It is crucial that the proposed changes were included as the forces that were investigated may not have recognised these mistakes which in turn would have continued to provide victims with a poor surface ultimately resulting in a lack of confidence in the police by members of the public.  

A similarity that can be drawn from both independent bodies is that they both work towards changes in policing for the better. The IOPC (no date) describe their purpose as “using learning from their work to influence changes in policing”. Likewise, the HMICFRS (no date) describe their purpose is “to promote improvements in policing and keeping everyone safe”. Although they investigate different aspects of policing, they share a common goal for change in policing, which is echoed in the publications mentioned previously. Crucially, although the police has its own professional standards department, without independent bodies holding the different forces to account for any wrong doing there could be potential for major flaws not being identified. One of the first major independent reports which demanded a reformed police complaint system was the ‘Scarman Report’ (BBC News, 2004). This report led to some of the biggest changes in policing such as the introduction of the Police And Criminal Evidence Act 1984 (Home Office, 2013) being created and grounds for stop and searches being heavily tightened. This is still the case today as I myself have to use the ‘GOWISELY’ pneumonic in the course of my duties. This is a pneumonic that all police officers must legally use which informs the person being searched of his/her rights. Without this particular report, some could say that officers would have continued to search people with questionable grounds which then could lead to unlawful searches being conducted. Another prime example of police being held to account is the infamous ‘MacPherson Report’ (Quinn. B, 1999) which labelled the Metropolitan Police as “institutionally racist”. Ultimately, without these independent bodies, conducting formal enquiries there may never have been any officer or police force being held to account nor any learning or progression made by these forces. 

In conclusion, having analysed the roles of both the IOPC and the HMICFRS, this essay has identified that independent bodies are essential in holding the police to account for any wrongdoing. Without these organisations, publications such as the ‘Scarman Report’ (BBC News, 2004) would not have existed and mistakes would not have been learnt from. Holding the police to account when mistakes have been made provides the public with the reassurance that they are being taken seriously and it also provides learning opportunities for all forces to recognise the mistakes and to develop to prevent them from happening again. 
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Examine the ethical dimension of ‘real time’ operational decisions. (1000 words)
This essay will examine the ethical dimensions of ‘real time’ operational decisions, discussing the National Decision Model (NDM) including how the police code of ethics is always at the centre of every decision and will analyse how officers can sometimes become involved in ethical dilemmas when they legally cannot act. Finally, a conclusion will be drawn from the findings.
A decision can be defined as “the act of deciding something or the need to decide something.” (Collins Dictionary, no date). Naturally, police officers make many decisions every day to help the public as best as they can, due to this, the College of Policing (2014) created a model to assist officers in making the best possible operational decisions that they can. This model is known as the National Decision Model (NDM). The model is now the main tool all police officers use on the front line to make decisions. It is an important tool available to officers as during the intensity of live incidents, the atmosphere can become stressful and in some cases volatile, the model helps officers in making decisions by having a basic five step process. Following the cycle will assist officers in deciding the best course of action. The five stages are to firstly gather information and intelligence, then to assess threat and risk, apply relevant powers and policies, consider options and contingencies and finally to take action and revaluate (Harfield, 2013, Pg. 583). It can be argued that if a stage were to be missed by an officer, it would have potential to create the situation worse, for example if an officer did not fully consider the risks to a member of the public when making a decision, that person could be exposed to harm e.g. being injured. Crucially, this would then have a knock-on effect as the officer could then be viewed as breaching the code of ethics due to being negligent of the risk not being assessed fully. 
When officers attend an incident, they will always carry out what is known as a ‘dynamic risk assessment’. “These are risk assessments that continuously identify, evaluate and manage the risk of an incident” (Dorset Police, 1999). These risk assessments are made continuously as the incident is changing. It could be said that if the NDM were to only be used to make decisions then it could take far longer to create a plan which in itself would be a risk to officers and the public as there are occasions where quick and effective decisions are required. However, it could also be said that these dynamic risk assessments are not as efficient for making decisions as the NDM due to its fast nature which could lead to more errors having not thought about all the information available, possibly then exposing the risk of unethical decisions being made. 
In an ideal world, an officer would have sufficient time to form a full decision after having considered all factors in front of them without any form of pressure being put upon them. However, the majority of the time, officers have to make ‘real time’ decisions under pressure in a changing environment. This can sometimes lead to officers making the wrong decision, which in turn can make the situation they are dealing with worse. Fortunately, the NDM is there to help officers explain and justify their decision so if they were to make a mistake, they should be able to justify why they made that error. Additionally, due to the pressure of the environment they are dealing with and the split second timing, it could appear to them that at the particular moment with the information available to them, the decision they made was the correct one.  When the Code of Ethics aren’t adhered to that can result in decisions being made that are unethical. An unethical operational decision can be detrimental to the public confidence in the police as if a member of the public receives a poor service, they could lose faith and trust in the police and would possibly be reluctant in contacting the police if they were a victim of crime/exploitation or suffering with mental health issues in the future. This is why the importance of the Code of Ethics cannot be understated. 
There are many examples of police misconduct due to an officer making an unethical decision or a series of unethical decisions. One example being of officers who failed to fully investigate an allegation of domestic abuse by a victim (BBC News, 2021). Incidents like these where an officer pressurised the victim not to make a complaint breaches the code of ethics under ‘Impartiality’. This blatant unethical decision would cause much distress to the victim given that usually domestic abuse victims suffer “on average 50 incidents of abuse before getting effective help” (SafeLives). This could also spark community outrage as domestic violence is a huge on-going issue in every part of the UK currently.
Sometimes, officers are faced with ethical dilemmas legally when attending calls for example someone who calls the police stating they want to commit suicide. Under Section 136 of the Mental Health Act 1983 (Home Office, 1983) “A person who is in immediate need of care or control cannot be detained under section 136 if they are in a private dwelling e.g. their home address.” Often, people who are feeling suicidal or are mentally unwell contact the police whilst they are inside their home address. This makes the decision making process difficult as on the one hand legally, the police cannot do anything to make the person be seen by a crisis team or have someone stay with the person. But, on the other hand, the police have a duty of care and are also duty bound to protect life. Hence where the ethical decisions can be difficult as the police officers cannot stay with that person indefinitely due to demand etc. 
In conclusion, it can be very difficult for officers to make important decisions under pressure even using models such as the NDM. Sometimes the choices made do not work as well as expected and this can cause ethical issues with how to proceed. On the other hand, as long as the code of ethics are always referred to and included within in the decision making process then despite the result of the call, the officer will always be able to justify their actions which in turn, will make the actions ethical under the circumstances. 
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Assess the impact of organisational justice on police agency. (1000 words)

This essay will assess organisational justice and its impact on the police service. The essay will consider and examine the extent of the impact it has on the service and what knock on affect it can have on employees. Finally, a conclusion will be drawn from the findings.

The term ‘organisational justice’ has been defined by the HMICFRS (2019) as how “officers and police staff perceive decisions that affect them” and that they are “more likely to treat the public fairly and respectfully if they are treated the same in the workplace”. With this in mind, it can be said that without fair and equal treatment of staff in the police force, the more likely it would be that members of the public would not receive a good service as the officers handling their case could feel negatively towards the police service which would impact their work. Further to this, due to the officer’s not treating members of the public professionally, it could lead to a lack of public confidence in the service which then ultimately leads to a lack of reporting incidents potentially leaving people at risk.

Another factor of the issue of organisational injustice is the consequential impact on recruitment as naturally, people would not want to work for an organisation that are known for their unequal treatment of staff. One specific area of recruitment which could be most damaging would be the lack of recruitment of Black, Asian and Minority Ethnic (BAME) candidates. The relationship between the police and BAME communities has understandably been tense in recent years due to findings in major inquiries one being the “MacPherson Report” (Quinn, B. 2019) which labelled the Metropolitan Police as ‘institutionally racist’. As a result, there have been many recruitment drives to try and attract BAME candidates so that the police have a more representative workforce within the community. Consequentially, if it were to arise that there was organisational injustice, the impact would be that communities would go unrepresented in the force which would lead to a negative opinion on the force and a lack of public confidence. This is why the importance of organisational justice cannot be understated as without it, the impact on the police, their recruitment, their retention of staff and the communities they police would be catastrophic.

It can be argued that every member of staff expect a fair supervisor. If the supervisor is fair and supportive, it is more likely that their officers would react positively and according to Quinton, P. et al.  (no date, Pg. 6)  it would encourage the officers to “go the extra mile” for them and their team. From my own personal experience working on a response team, I have seen that as a group, we all work well together because of the sergeant. For example, every shift we are paired up with someone different on the team than we were the previous day, this prevents any person being left out of the team and creates better team cohesion. This supports the positive impact that organisational justice has on the force and its employees. A similar factor to organisational justice is the aspect of fairness as a whole in the workplace. All employees naturally want every interaction, workplace procedure and outcome to be fair (Baldwin, S. 2016. P.4). All police staff from the chief constable to a police constable has to follow the same set of rules and regulations. The College of Policing (no date) refer to these as the ‘Code of Ethics’. Within the codes, are the ‘9 policing principles’. These principles outline how every officer should treat a person, one of these principles being that they treat every person with fairness. These set of principles help reinforce organisational justice within the force by making them orders that every officer must follow. It can also assist supervisors as if a member of their team was acting unfairly towards a colleague then the supervisor could challenge their behaviour and refer to this principle to remind them of their behaviour in the workplace. 

Organisational justice can have a massive positive impact on an employee’s health and welfare. A study (Kivimaki M, Jan 2003 Pg. 30) found that “organisational justice at work may be a crucial and independent aspect of the psychological environment”. This study found that people who experienced ‘low justice’ were 1.15 times higher risk of sickness absence from work than those who received high justice. The study demonstrates the impact of fairness in the workplace does have a significant impact not only on the person’s work life but also their personal lives as persons who were not treated fairly were at higher risk of being off work through sickness. It can be said however that this case study isn’t a fair study as the vast majority of participants were female and that there was not an even balance of genders on the other hand, this study was conducted on nurses over a 2 year period so a sufficient time was taken in forming the study, it also took into account environmental factors such as the participants financial stability and health prior to conducting the study. This study can be related to the police to some extent as due to demand, officer’s workloads increase and if employees are faced with organisational injustice it can increase the risk of absence due to physical or mental health. This can then cause a ‘snowball’ affect and impact other person’s on the team who then face increased pressure which reflects the importance of fairness and equality at the workplace. Overall, although this is an isolated study, the data does suggest that if there is fair organisational justice in the workplace, it is more likely that staff will stay in work which will increase productivity as opposed to unfair treatment. 

In conclusion, it can be said that organisational justice has a major impact on every officer and member of staff within the police. It can have positive and negative effects on a person’s physical and mental health depending on how effectively it is implemented onto a team. There always needs to be fairness and equality in every job role, the police is no exception and without it, the police would not be able to function optimally which in turn means that victims of crime or persons suffering from mental health could not be treated as professionally as they are now. 
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Analyse potential links between serious and organised crime and public protection issues (1000 words)

This essay will analyse and compare the links between organised crime and public protection issues. The essay will compare and contrast the different ways in which persons are exploited and how that can link to organised crime. Finally, a conclusion will be drawn from the findings.

The Crown Prosecution Service (no date) have defined the term ‘organised crime’ as “planned and co-ordinated criminal behaviour” and that this behaviour is mainly motivated for financial gain. Due to this type of crime, it is unfortunately often the case that these groups target vulnerable persons to facilitate their criminal activity.

It can be argued that there is a major link between organised crime and the exploitation of vulnerable children. If a child is vulnerable due to homelessness for example, organised crime groups see this as an opportunity to prey on this child to do work for them in exchange for housing/money/food etc. There was a highlighted case (Stone, N. 2018) whereby a drug dealer exploited children to deliver and sell drugs to users and rewarded the children with a “sub-standard and derivative accommodation”. His operation managed to succeed due to the children being “disconnected from their families and education”. This is important as although this reward seems relatively minor and not worth the risk of being caught, the children would view this as a great payment for their work given their home life situations being poor and the lack of support being received by their friends, family and school. 

The reason why children are committing crimes is unknown however there have been theories created to suggest some of the reasons behind it. One of those theories being the ‘social disorganisation theory’ (Ontario Ministry of Children, no date). The suggestion being that children who are raised in depraved areas are more likely to commit crime. However, other theories such as the ‘differential association theory’ (Brookes, E. 2021) suggest that children become involved in crime due to whom they associate with. Ultimately, no two crimes are the same and as such one theory simply cannot be applied to every case but rather a case by case basis. 

Fortunately, the NSPCC (2021) are aware of this type of issue with young people. They believe that to appropriately protect a child from this type of crime it “requires a multi-agency response”. Due to the police having limited powers in regards to public protection, the multi-agency strategy is arguably one of the most effective tools to appropriately risk assess and protect the child as much as possible as within these meetings all other sectors of the community come together such as schools, medical representative and many more. It is a form of information sharing between organisations with which they otherwise would not have access to which allows them to make well informed risk assessments which then enables them to take any action they deem necessary. This type of information sharing is crucial to the well-being and safeguarding of the children as without these types of meetings the children cannot effectively be risk assessed which could then expose them to further risks. Unfortunately however, it can be very challenging to prevent children being exploited due to for example, the advancements in technology. Worryingly, “nearly 60 percent of children between the ages of five to nine years of age use the internet everyday” (Gutnick. A, 2011, Pg. 27).  This means that these children are becoming far more accessible and vulnerable to being exploited by these organised crime groups than if they were otherwise not online. Which is why departments such as education are included in the meeting so that they can highlight any significant behavioural changes of any individuals they have concerns for.

Many articles and publications have been made focusing on the current and growing issue of public protection within county lines. One of the major issues is commonly known as ‘cuckooing’. This is often where a person who lives alone who has learning difficulties or some other form of mental disability are befriended by one of the county lines operators to live with them (Coomber, R., & Moyle, L. 2018). This form of exploitation can be very difficult to identify as the victim would not necessarily know that they are being exploited, it’s very unlikely that they would report anything to the police or local authority as they could feel intimidated and if they do not have any friends or family then they would rely on the crime group to support them. This highlights a clear link between organised crime and public protection issues as this would be hard to combat given the lack of a social network to support the vulnerable person which allows the crime group to exploit the person. Importantly, police forces are trying to combat this current and growing issue, Lincolnshire Police (2019) and other police forces have promoted the ‘Mate Crime’ campaign which is aimed at the vulnerable members of the community who are being abused/exploited by people who claim to be their ‘mate’. Although this is a step in the right direction, it can be argued that this may not be effective as those vulnerable people who are being exploited may not have access to the internet to see it. Nevertheless, the importance of spreading awareness cannot be understated as the more people are aware, the more noticeable the exploitation becomes which then can hopefully lead to increased reporting.

In conclusion, there are clear links between organised crime groups and public protection issues. Some would say that to combat the issue and to safe guard all vulnerable people is a very difficult challenge as some people simply do not wish to be helped unfortunately, especially teenagers as it is often the case that they do not wish to engage with the police or any other safeguarding department. However, this cannot excuse not continuing to engage and safeguard wherever possible hence why multi-agency meetings and the spreading of awareness of campaigns such as ‘mate crime’ are good steps in the right direction. The meetings will continue to identify whom is at risk and the awareness campaigns will help educate members of the public in what signs to spot of someone being exploited.
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