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Executive Summary
The paper will discuss the critical points relating to intercultural competence. It has also described the challenges that the Diversity Hotel and Spa can face in its expansion of its hotel in France. In addition, French cultures and customs have also been presented in this paper. A recommendation part has also been provided which the hotel can consider to mitigate its challenges.
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[bookmark: _10doau3r8j4h][bookmark: _Toc147715755]Introduction
[bookmark: _sifhi564g2sl]This paper aims to emphasise the topic of intercultural competence. This report will critically analyse the expansion of Diversity Hotel and Spa, a London-based Hotel, in France. The paper provides a brief discussion of France's culture and customs in respect of cultural awareness. Furthermore, there will be a thorough discussion of cultural sensitivity and intelligence. The challenges that the hotel might face will also be discussed. Additionally, several recommendations will also be provided on how the hotel will be tackling these challenges. 
[bookmark: _pgx92xxc2rjd][bookmark: _Toc147715756]Discussion
Intercultural competence refers to the ability to interact and communicate with people from diverse cultural backgrounds effectively (Rustamov and Mamaziyayev, 2022). This also forms the base where understanding and acquiring the required skills are essential for individuals and organisations to operate in intercultural habitats. Cultural competence refers to the set of knowledge, attitudes and skills that enable individuals to interact with people effectively. It signifies the understanding and appreciation of diverse cultures along with adapting to the culture. Intercultural competence is an enhanced and broader concept of cultural competence (Deardorff, 2020). This refers to the ability to make a successful confrontation and conversation with people from diverse backgrounds, emphasising the dynamic exchange between cultures. 
France is such a proud country that is deeply indulged in its history, art, and sophistication. Their identity remains in the value of their traditions, and artistry. The key aspects of French culture and customs involve Language, cuisine, punctuality, formality, hierarchy and work-life balance. Although the official language is French, there are some visible proficiencies in English that can be highly noticed in several places, especially the rural areas (Demazière, 2021). French cuisine, is of course renowned in the whole world, due to its culinary excellence, which involves wine, cheeses, and several pastries. One of the enthralling facts about France is that the French people are highly punctual and disciplined which is prominently visible from the fact that it is customary to arrive on time for several appointments both formal and informal. The place is also highly known for its etiquette and its politeness (Isosävi, 2020). In addition, the place values a healthy work-life where it supports the catering of short working weeks and generous vacation time. Another interesting fact is that the hierarchy is prominently visible in several French organisations, and in such places, respect for authority is not only essential but also mandatory. 
In order to successfully manage the newly expanded hotel in French there are several cultural dimensions and leadership practices that need to be crucially considered. These dimensions and practises highly involve aspects such as high uncertainty avoidance, power distance, individualism, masculinity vs. femininity, long-term orientation, and others. High uncertainty avoidance refers to the valuable structure and predictability that French culture tends to have (Giotis and Papadionysiou, 2022). Thus, the managers should provide the employees with clear guidelines and procedures for hotel operations. On the other hand, power distance plays a significant role in such operations. France offers a moderate power distance culture where there is a huge respect for authority. However, with this, there is also an expectation of approachability. Leaders should maintain a balance between authority and accessibility. Individualism is another important aspect where France inclines towards individualism (Chauvin and Chassang, 2022). However, teamwork and collaboration are also significant. Hence, the manager should encourage autonomy while fostering a sense of belonging among the hotel employees. France offers and maintains a balanced approach in terms of masculinity and femininity by laying its emphasis on both assertiveness and nurturing. It is crucial for the hotel authorities to demonstrate and implement such assertiveness as much as needed. Other than this, the French culture leans towards long-term relationships and hence building good relations with the staff and guests is crucial. 
Cultural sensitivity and intelligence are paramount in the hotel industry for various reasons such as guest satisfaction, employee relations, reputations, legal and ethical considerations and many more (Carlisle et al., 2023). In the hotel industry, it is crucial to make the guests feel comfortable and values that can be implemented by understanding and respecting cultural norms that can lead to high levels of guest satisfaction. It is also crucial to engage and maintain a culturally sensitive environment that would promote harmony among the diverse employees and enhance teamwork. In addition, it is important for hotels to create and excel in cultural competence which would make it more likely to have and attract guests on an international platform. Moreover, ignorance of cultural norms can lead to several adverse ethical issues that can ruin the hotel's reputation on a large scale. 
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In conclusion, France's unique culture and exceptional customers require the hotel's employees to incur cultural intelligence and sensitivity. By gaining such qualities, the hotel chains can advance guest satisfaction, and employee relations, and increase their hotel's reputation. Considering the aspects discussed below the success of the expansion of the business into France highly depends upon the ability of the hotel personnel to adapt to such aspects and thrive in the diverse cultural landscapes. 
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There are several aspects that the General Manager can consider in doing so in order to tackle its challenges, which involve cultural training, multilingual staff, leadership style, introducing cross-cultural teams, implementing cultural feedback mechanisms, making local partnerships and celebrating local culture.
· Cultural Training: It is important to ensure that all of the hotel employees receive cultural training in order to understand the French, customers, and communication styles (Roque and Ramos, 2019).
· Multilingual Staff: Furthermore, it is quite important to hire staff with various language skills, especially in English that would be required to cater to international guests.
· Local partnerships: It becomes important for hotels to partner or collaborate with local businesses and organisations so that the hotels can be integrated into the community (Dangi and Petrick, 2021). 
· Celebrate Local culture: it is important to implement the aspects of French culture into the hotel's ambience and offerings which also showcases the appreciation for the host culture. 
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