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SECTION 1: Strategic Analysis of Amazon
[bookmark: _Toc225713460]1. Organisational Context and Overview 
Amazon is an organization founded by Jeff Bezos in 1994 which revolutionized the way we think of retail as well as digital services.  Originally started as an online bookstore, the firm quickly transcended to large product assortment and services to become one of the world’s largest e-commerce and cloud computing companies. The aim of the organization Amazon is “to be Earth’s most customer-centric company” (Amatanweze et al., 2025). The vision is quality growth through technology development, operational excellence, and global expansion.
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Figure 1: Amazon Business Model Canvas
(Source: businessmodelanalyst.com, 2026)
The organization’s operations were through a diversified business model that has integrated e-commerce, cloud computing, digital streaming, and AI services. Amazon earns the majority of its revenues from online retail sales as well as from third-party seller services.  In addition, Amazon also earns from subscription services (Amazon Prime) as well as from Amazon Web Services (AWS).  AWS is a cloud infrastructure provider and one of the most profitable in the world. Using this multi-sided platform strategy, Amazon creates value to customers, sellers, and enterprises. Further, it leverages economies of scale and data insights. By combining logistics with technology and customer requirements, the company has improved operational efficiency and a competitive edge.
Amazon’s global retail and technology industry is experiencing fierce competition. Rapid innovations, competition based on price and evolving preferences are characteristic. The e-commerce industry, in particular, noted for its high competition and low customers’ switching costs. The major competitors to AWS are notably Walmart which competes on retail and supply chain efficiency, Alibaba which is strong in Asia, as well as Microsoft and Google which are in competition with AWS in Cloud Computing. Even with the competition of the various e-commerce platforms, Amazon remained at the top of the market due to the range of products, logistics and reputation.
The organization is aiming to drive up costs while simultaneously expanding its product range. It has competitive pricing and while delivering a superior customer experience with fast delivery, personalised recommendations, and a wide product selection. Amazon’s consistent presence in a number of markets and ever-growing footprint is the result of such a combined approach. 
[bookmark: _Toc225713461]2. External and Internal Environment Analysis
[bookmark: _Toc225713462]2.1 PESTEL Analysis
Amazon and Its Diverse Operation in the Global Environment of Business PESTEL is a great tool which helps you to analyse your macro environment.
Political factors are heavily influencing the operations of Amazon. Governments across the world most likely regulate taxation, foreign trade, and e-commerce. Increased scrutiny of big tech firms over market dominance and data privacy in recent years has led to more regulation. Tensions and geopolitical instability of trade can also affect the logistics of supply of Amazon.
[image: Amazon PESTEL Analysis | EdrawMax Online]
Figure 2: PESTEL Analysis of Amazon
(Source: edrawmax.wondershare.com, 2026)
Amazon’s performance is affected by economic factors. Economic growth, inflation and consumer purchasing power dependency impacts online spending behaviour. As the economy contracts, consumer behaviour may shift towards lower-priced products, which will support Amazon’s cost leadership. Simultaneously, the profitability can be affected by the rising operational costs. Be it fuel, labroids, or warehousing.
Social elements indicate evolving choices and activities of consumers. More people than ever want convenience, speedy delivery and bespoke shopping experiences which Amazon has tapped into successfully. Growing adoption of digital platforms, commerce on mobile is additional support to Amazon’s growth. Reputational challenges have also arisen in tandem due to employee welfare and working conditions concern.
Technological factors are central to Amazon’s success. The firm invests heavily in artificial intelligence, machine learning, cloud computing automation, and other technological advancements. These techs help in enhancing customer experience improving supply chain efficiency and others. As technology rapidly advances, it is vital for companies to keep pace or risk losing their competitive advantage in the digital economy. 
Amazon is finding environmental factors increasingly critical. A growing demand from stakeholders can be seen to engage in sustainable practices, eliminate carbon emissions and minimize packaging waste. Amazon initiatives include renewable energy usage and electric delivery vehicles. Environmental issues are proving to be a challenge despite these sustainability initiatives and a large logistics system.
Compliance with laws on data protection, competition law, labour standards and consumer standards are considered a legal factor. Amazon is encountering legal and antitrust probes in multiple places. Adhering to various regulations in different countries complicates its operations and strategic choices.
[bookmark: _Toc225713463]2.2 Industry Challenges and Critical Success Factors
American online shopping giant Amazon is engaged in a highly dynamic and competitive marketplace where technology is changing rapidly and rivalry is quite intense. A few important challenges are influencing its strategy.
Strong rivalry is a major hurdle. Amazon competes with traditional retailers like Walmart, e-commerce players such as Alibaba, and tech companies including Microsoft and Google. In order to maintain market share, there is a constant need to innovate and be price competitive.
Another drawback entails the low switching costs for customers. Customer retention has become significant as consumers can seamlessly switch platforms. Customers will stick with Amazon if it delivers higher value.
Pressure from regulators is rising. Governments small tech companies like Google, Amazon, Facebook, and Apple. This could hinder the future growth strategies of Amazon as well as be litigated.
Operational complexity constitutes a further challenge. It takes a huge amount of coordination and money to manage global supply chain, warehousing network, last mile delivery. If something goes wrong, service quality will suffer, and customers won’t be happy.
The company is also facing issues related to the employees and it can hamper the company’s reputation as well.
There are several key success factors that you need to master to succeed in the competitive milieu. According to Onggowidjojo and Ellitan (2023), logistics and supply chain capabilities, technology, innovation, pricing, and brand reputation are the key competence in Indonesia. For the long-term sustainability of a business, the practice of innovation should make a practice in the firm.
[bookmark: _Toc225713464]2.3 Internal Resources and Capabilities
The internal environment of Amazon is endowed with a huge range of valuable resources and capabilities to meet the objectives.
The technological set-up of the company is one of the most critical resources. This especially applies to amazon web service or AWS. Amazon Web Services makes a large profit for Amazon and offers scalable cloud computing solutions.
Another important asset is its global logistics network, which encompasses fulfilment centres, distribution hubs, and last-mile delivery systems. As a result of this massive infrastructure fast and reliable delivery takes place.  Customer satisfaction is enhanced (Kafoe, 2024).
Amazon has strong data analysis capabilities. The company utilizes extensive consumer data analysis in order to create personalized recommendations, optimize prices, and operate more efficiently. Using data lets you make informed decisions that improve customer experiences.
Another key intangible resource is the Company’s brand reputation. Amazon is well-known for being reliable, convenient and having a customer-centric approach that creates trust.
Amazon has a good capability of innovation and continuous improvement. The company often brings to the market new items and services like Prime membership, Alexa and cloud. Our ability to scale up our operations without losing efficiency, along with the use of technology in our business model, is one of our core strengths.
In addition, the customer-centric culture of Amazon organisational ability. The firm places customer satisfaction at the forefront of everything it does which leads to growth and competitive advantage in the long term.
[bookmark: _Toc225713465]2.4 VRIO Framework Analysis
The VRIO framework assessment determines whether Amazon’s resources and capabilities offer sustained competitive advantage.
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Figure 3: Amazon VRIO Framework Analysis Table
(Source: creately.com, 2026)
Amazon’s technological infrastructure (AWS) is highly valuable, as it generates significant revenue and supports global operations. They might be relatively rare due to the size and sophistication of its services. Because of the high investment and expertise required, it is difficult to imitate as well (Doan and Phan, 2025). Amazon is well position to take advantage of this resource, leading to a sustainable advantage.
A valuable and unique resource logistics and distribution network. Although competitors have logistics systems, Amazon’s size, efficiency and integration make them difficult to copy. The organisation structure of the company has the capacity to fulfil this task.
The data analytics capability of Amazon is valuable and difficult to copy. The reason is the use of advanced algorithms on huge amounts of data. This ability creates customised customer journeys and optimises internal processes to achieve competitive edge.
Amazon’s brand reputation is both valuable and fairly rare. Competitors find it difficult to imitate a business’s reputation that takes time to build. The business cleverly uses its brand for consistent service and quality.
It can be seen that many of Amazon’s resources and capabilities fulfil the VRIO criteria, thus allowing it to maintain a competitive position.
Amazon’s human capital and organisational culture further strengthen its VRIO profile. The corporation’s focus on innovation, experimenting with new ideas and projecting far into the future creates an internal environment that is both valuable and costly to imitate. Its leadership principles inform decision-making and align organizational members with strategic objectives (Čirjevskis, 2024). Furthermore, the combination of Prime and other services and offers is a unique combination of value and customer lock-in in the Amazon ecosystem.
Its competitive advantage is hard to copy. The firm organizes its internal structure to use these capabilities optimally through continuous investment and scalability thus assuring a sustained competitive advantage in multiple businesses.
[bookmark: _Toc225713466]2.5 Competitive Advantage Discussion
Amazon's internal capabilities and strengths are well integrated causing mammoth competitive advantage of Amazon. The company’s strategy is combining cost leadership with differentiation to deliver competitive prices and superior customer experience. A sophisticated logistics network guarantees prompt delivery, which increases customer satisfaction and loyalty. At the same time, its technological capabilities, particularly AWS and data analytics, are a support for innovation and operational efficiency (McCall, 2024).
Amazon's focus on customer service strengthens its competitive position. By emphasizing on convenience, personalization and service quality, the company creates a lot of value for the customer. As a result, customers are likely to come back to make repeat purchases. Furthermore, Amazon consistently invests its money in innovation to stay ahead of its competitors. The corporation swiftly responds to shifts in market trends and technologies in order to remain sustainable (Ramirez, 2024). All in all, Amazon’s strategic use of its resources, capabilities, and its overall approach allows it to achiever a strong competitive advantage.
Amazon benefits from strong network effects, created through its multi-sided platform that links buyers, sellers, and service providers. Through its partnerships with third-party sellers, Amazon’s product assortment has increased. If customers find a lower price elsewhere, Amazon will lower the price to match. Their initial attraction dupe creates affectation which helps to strengthen the ecosystem further. This reinforcing cycle increases Amazon’s market power and scalability. Also, the inclusion of subscription services like Amazon Prime enhances customers’ commitment to retailers as they enjoy bundled benefits such as speedy delivery and digital content. These strategic elements help create more revenue generation options and build customer engagement in such a way that it becomes tough for rivals to imitate.
[bookmark: _Toc225713467]3. CSR and Sustainability Objectives
Amazon has increasingly prioritised corporate social responsibility (CSR) and sustainability as part of its broader strategic agenda, although its efforts continue to attract both recognition and criticism. However, it still gets both positive as well as negative reviews. The company’s CSR initiatives are primarily focused on environmentally sustainable, community development and responsible business practices.  A major commitment is known as “The Climate Pledge”, which aims to achieve net-zero by 2040 (Amiri and Vida, 2023). To achieve this goal, Amazon has made investments in renewable energy programs, electric delivery vehicles and sustainable packaging solutions to lessen their environmental impact.
To put it simply, they support the company’s ultimate development goals by boosting operational efficiency and enhancing brand reputation. For example, electric vehicle adoption and delivery route optimization can lower emissions in addition to reducing fuel costs in the long term (Berlilana et al., 2024). Moreover, putting money into renewable energy also brings about cost stability and energy security. This shows how sustainability can be integrated into core business rather than being treated as a separate function.
Throughout these years, Amazon has faced many criticisms concerning labour practices, working conditions, and overall environmental impact because of the size of its operations. As per Da Silva et al., 2023, critics are saying that quick delivery models and wide packaging create carbon emissions and waste. This highlights a gap between what Amazon says and what they actually do.  In conclusion, although Amazon has taken considerable steps towards incorporating CSR in their strategy, more transparency and accountability, as well as equilibrium service and growth, forms dark side of Amazon. More strength in these areas would lend it credibility, as well as support the attainment of a long-term sustainable competitive advantage.
[bookmark: _Toc225713468]4. Balanced Scorecard Analysis
The Balanced Scorecard framework allows the evaluation of Amazon’s strategic performance from both financial and non-financial perspectives.  It allows the organization to coordinate its activities with the long-term strategy.
[bookmark: _Toc225713469]4.1 Financial Perspective
Amazon’s capacity to create profits, maintain profitability, and guarantee long-term financial success is the focus of the financial perspective. Amazon's main aim is revenue, and they also want to cut their costs. Key performance indicators (li, 2022) involved total revenue, operating income, profit margin, and return on investment. The e-commerce department and Amazon Web Services (AWS) solid performance plays a giant piece in the company’s financial performance. The latter accounts for a big part of profitability.
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Figure 4: Amazon Balanced Scorecard Framework
(Source: researchgate.net, 2026)
The company is consistently making investments in infrastructure, technology and innovation which although may harm short-term profits but supports long-term growth of the company.  Cost control and economies of scale are also important objectives, especially for logistics and supply chain management.  Expansion of AWS, streamlining delivery networks, and enhancing subscription services such as Amazon Prime are some strategic initiatives supporting financial goals.
[bookmark: _Toc225713470]4.2 Customer Perspective
Amazon focuses a great deal on providing significant value to its customers and improving customer satisfaction. The company’s strategy is cantered on convenience, competitive pricing, and a wide assortment of products to address various customer needs. Amazon seeks to develop a smooth and dependable shopping experience, which ensures that customers return to them repeatedly. Yu, Hassan, and Adhikariparajuli (2022) show that several KPIs measure the success of Amazon in fulfilling its customer satisfaction. Metrics such as customer satisfaction scores, customer churn rates, number of subscribers, and growth of Amazon Prime membership are indicators. This helps the company assess how well it meets customer expectations and discover areas for further improvement.
The Amazon website and mobile application make an important contribution to customer experience. The platform designed in a way that customers can easily search products, compare prices and make purchases efficiently. Users have access to personalised recommendations, the security of payment systems, and order tracking to ease their effort. Furthermore, Amazon has built on its reputation by providing services such as the same-day or next-day delivery, returns and reliable support. By reducing purchasing risks and increasing trust, these services benefit the clients. When consumers have the convenience and reliability, they are more likely to stay loyal to the brand. Also, Amazon incorporates other digital services like Prime Video, Amazon Music, and Alexa-enabled devices into its ecosystem, which increases customer engagement and loyalty. As per Faccia, Le Roux and Pandey (2023), Amazon’s ongoing focus on fulfilling consumer demands is significant for ensuring consumer satisfaction and repurchasing process of the customers.
In addition, Amazon makes heavy investments in advanced technology for personalisation and user experience. By using AI and ML technologies, the firm is analysing customer behaviour, purchasing patterns, and browsing habit.  All information gathered is used by Amazon to provide personalised product recommendations to customers, which makes shopping more relevant. Moreover, customers can shop through Alexa which helps them to search the products, place an order, and reorder their regular items.  These technological innovations strengthen Amazon’s value proposition and enhance convenience.
The review and ratings system are another important element of Amazon’s customer-focused strategy. Reviews by customers of products and services help other customers in making informed decisions. Simultaneously, suppliers and manufacturers are able to use this feedback to improve product quality and service delivery standard. With ongoing investments in technology, service enhancements and customer feedback, Amazon creates powerful long-lasting relationships with customers.  Consequently, the firm strengthens its status as a highly customer-oriented organisation in the international e-commerce market.
[bookmark: _Toc225713471]4.3 Internal Business Processes
The internal business processes viewpoint reviews how effective and innovative Amazon is. The goals of company are supply chain efficiency, delivery speed and enhancement and continuous innovation. Order fulfilment time, delivery accuracy, inventory turnover, operational costs, are some relevant KPIs (Agustian et al., 2023).
Amazon’s use of automatic warehouses and robotic technology help it achieve efficiency. The firm constantly improves processes via artificial intelligence and machine learning to optimise inventory management and demand forecasting (Mahabub, Hossain and Snigdha, 2025). Enhanced operational performance and efficiency of the business through initiatives like last-mile delivery and drone technology.
[bookmark: _Toc225713472]4.4 Learning and Growth
Amazon's ability to sustain innovation, as well as, organisational development is viewed through this perspective.  The key objectives are enhancing employee skills, technology upgrades, and imbuing an innovative culture to the nation. Metrics of employee productivity, training and development, and innovation output are all KPIs.
Their employees’ valuable skills, Amazon invests heavily on worker training. The firm also stresses the importance of a culture of experimentation and ongoing improvement, allowing workers space for innovation and risk (Celis et al., 2023). We’re continuing to invest heavily in technology specifically in cloud, AI and automation. These initiatives ensure that Amazon remains adaptable and competitive in a rapidly changing business environment.
[bookmark: _Toc225713473]5. Strategic Choices and Implementation
[bookmark: _Toc225713474]5.1 Business-Level Strategy
Amazon uses a combined hybrid business-level strategy of differentiation and cost leadership. The company achieves cost leadership as it can lower prices based on economies of scale, efficient management of the supply chain, and logistical systems. With the extensive presence of its distribution network and automation technologies, it can reduce its operational costs and keep its price competitiveness in global markets.
While ‘Walmart’ differentiation strategy is price related, Amazon differentiates itself on services like experience. Enhanced customer value is derived from fast delivery, personalised recommendations, and huge product assortment. The company also stands out from rivals on account of services like Amazon Prime, Alexa and AWS. Amazon’s integrated approach enables it to reach a wide range of clients while remaining in a strong competitive position.
[bookmark: _Toc225713475]5.2 Corporate-Level Strategy
Amazon is diversifying into different businesses, including cloud computing, digital streaming, AI, logistics and other areas at the corporate level. Amazon Web Services (AWS) is a successful diversification strategy for the company which has contributed a lot to profitability.
To bolster its competencies and strengthen its market position, Amazon also relies on acquisitions. For instance, acquisitions in the retail, technology, and entertainment space helps the company enter new 	 markets and enhances competitive position. Additionally, Amazon aggressively expands worldwide by operating in various countries and offering services accordingly. This strategy allows the company to reach new customers and create additional revenue sources.
[bookmark: _Toc225713476]5.3 Strategy Evaluation and Recommendation
Amazon has been making profit in a big way by using its business strategy. The combination of cost leadership and differentiation offers flexibility and robustness in a competitive environment.  The strategy for diversification reduces risk by getting revenues from different sources.
To maintain a competitive edge in the long-run, Amazon should reinforce its sustainability initiatives and address regulatory challenges. The company should further invest in eco-friendly logistics with enhanced transparency (Charles and Uford, 2023). Moreover, Amazon ought to keep on developing technological capabilities, particularly in artificial intelligence and automation, making innovation leaders.
A balanced strategy that incorporates growth while establishing sustainability that abides by compliance rules will enable continued success in the shrinking global market.
[bookmark: _Toc225713477]5.4 Change Management Analysis
Amazon does have a strong capacity for managing business change as evidenced by its culture of innovation and commitment to continuous improvement. To maintain competitiveness in the global market, the company continually develops and launches fresh technology, services, and business model innovations. Amazon's leadership encourages employees to think outside the box about new projects and to take a long-term view regarding when to implement strategic initiatives. This strategy helps the organisation to be flexible and respond to new opportunities and challenges. As stated by Wu, Yan and Umair (2023), Amazon invests to innovate and experiment in order to facilitate strategic change in the organisation. 
This strategy is proving easier for Amazon to achieve because it is helping the firm expand its operations and new market entry while ensuring fast response. Over the years, this company has successfully diversified its business activities from online retail. One noteworthy example, AWS has become a rapidly growing segment of the global cloud computing business. AWS exemplifies how Amazon can spot a new technology and capitalise on it successfully. The firm has a highly advanced logistics and distribution network for faster and better delivery to customers too. These instances reveal how adaptable Amazon is and how successfully it is able to implement big changes in organisation.
Although there are these strengths, fast organisational changes may create some domestic issues too. Workers can be resistant to change, particularly when new tools and processes are rapidly adopted. Also, making operational changes too often may put pressure on and perplex the staff. If issues are not managed in a proper way, it can harm employee motivation and productivity. To implement organisational change effectively, effective communication and employee involvement is important. When management clearly communicates the reasons for and the benefits of a change initiative it reduces uncertainty and builds trust. Moreover, by investing in employee training and development, workers can more effectively adjust to new technologies and responsibilities. By using these practices, Amazon can minimise internal resistance and keep things running smoothly during transformation.
Amazon’s decentralised decision-making system is part of another key factor that makes it capable of changing. Various teams within the organisation are encouraged to try out ideas and apply their own solutions in different areas. This decentralisation allows for more rapid decision-making and fosters employees' creativity. Consequently, the organisation can respond in a quick manner to market occurrences, technological dislocations, and customer expectations. Performance data and customer feedback are also highly relied on by Amazon like many others. With analysis of information from different sources, one will be able to spot trends, assess the success of initiatives, and campaign change when required.
Leadership also plays a crucial role in encouraging Amazon’s culture. Leaders encourage a way of thinking wherein failure is perceived as a beneficial experience rather than a drawback. This point of view motivates workers to take risks and always work on improving.  Because the culture is shaped by continuous learning and ingenuity, the organisation’s adaptability and innovativeness enhance. Through their ability to diminish opposition to change, in addition to improving agility of organisation, these leadership practices help Amazon to compete despite complex business environment. In short, Amazon has created a sound culture of innovation, decentralised decision-making, and effective change management that allows the company to implement organisational changes and achieve long-term goals.
[bookmark: _Toc225713478]6. Strategic Evaluation and Recommendations
[bookmark: _Toc225713479]6.1 SWOT Analysis
A SWOT analysis looks at the internal strengths and weaknesses of the company Amazon and the external opportunities and threats.
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Figure 5: SWOT Analysis of Amazon
(Source: businessmodelanalyst.com, 2026)
Amazon are its superior brand image, strong global logistic operation, superior technological capability, and diversified business model. Amazon Web Services (AWS) is another important factor that helps to enhance the success of its strategy. According to Akpeghagha and Akpeghagha (2025), This business’ ability to leverage data analytics and innovation promotes continuous growth and operational efficiency.
Nevertheless, there are some weaknesses of Amazon. The company operates at a low level of profit in its e-commerce segment due to the cost leadership strategy. Also, a heavy reliance on third-party sellers can result in quality issues. Internal issues arise concerning working conditions of employees and operational cost being a burden.
There are huge advantages for Amazon in emerging markets, bolstering artificial intelligence, and expanding its digital services and cloud computing divisions.  Growing consumer adoption of online shopping and greater technological innovation can lead to further growth.
Nonetheless, Amazon faces threats, including stiff competition from international and regional players, growing regulatory pressure, and cyber risk. The performance of the organization can be impacted by economic uncertainty and escalating operational costs. These factors require continuous strategy adjustments (Lima et al., 2023).
[bookmark: _Toc225713480]6.2 Strategic Framework Application (Ansoff Matrix)
The Ansoff Matrix sheds light on Amazon’s growth strategies across dimensions.
It comes to market penetration, Amazon is strengthening its presence in existing markets by enhancing customer experience, reducing prices and broadening Prime membership benefits.  Morrison, 2025, this helps to increase market share and retention.
Market development is evidenced by Amazon’s expansion into new geographies. The company enters new customer segments and enhances geographical reach through entering emerging markets and adapting services to the local context.
Amazon has made similar developments in its product by creating Alexa, Prime Video and other services within AWS. This offering not only increases its value but also diversifies its revenues.
Finally, diversification is a crucial strategy for Amazon. The company’s foray into cloud computing, entertainment and logistics is a huge success.  According to Aniebonam (2024), it helps to strengthen its overall strategic position and lessen dependence on a single revenue source.
[bookmark: _Toc225713481]6.3 Recommendations
To ensure the sustenance of its competitive advantage, Amazon should follow a strategy that helps it grow.
First, the company must enhance its sustainability initiatives. This can be achieved by investing more in green logistics, renewable energy, and eco-friendly packaging. Morrison (2025) states that such approach would alleviate environmental problems while improving corporate image.
Second, Amazon must work on improving its technology, particularly artificial intelligence, automation, and cloud computing capabilities. In conclusion they all have certain things in common.
It is imperative to enhance employee welfare and organisational practices. Amazon can boost productivity and limit reputational risks by resolving issues related to labour and investing in workforce.
Finally, Amazon should invest in developing emerging markets with high e-commerce growth potential. The sustainable global expansion will be made possible adjusting the business model to local conditions.
All in all, we have recommendations to strengthen Amazon's strategy and help address the current issue.
[bookmark: _Toc225713482]SECTION 2: Reflective Account
[bookmark: _Toc225713483]7. Reflection using Gibbs Reflective Cycle
[bookmark: _Toc225713484]7.1 Introduction
This reflective account focuses upon the evaluation of researching, analysing, and completing of the strategic management report of Amazon using Gibbs Reflective Cycle. The reflection aims to critically evaluate the personal learning, strengths and weaknesses, and areas for improvement of the individual. Gibbs’ model offers a structured approach that helps us better understand experiences and improve future academic and professional practice.
[bookmark: _Toc225713485]7.2 Description
In completing this assignment, therefore, chose the organisation Amazon because it has a strong global presence and is often discussed in strategic management. Initially, I started with the assignment and then scanned the requirements and got familiar with the frameworks like PESTEL, VRIO, SWOT, Balanced Scorecard, etc.  I used academic journals, textbooks, and online sources of credible and reliable information for research on Amazon’s strategies and performance.
I sectioned the report according the specifications mentioned in the guidelines. It was necessary to study each section carefully and not just describe it; linking theoretical models with the real world. I made sure the content was referenced and takes into academic writing standard.
[bookmark: _Toc225713486]7.3 Feelings
I was quite confident in my choice of company Amazon as the topic of the assignment. It is a well-known company and thus has an abundance of information available regarding it. Nonetheless, the complexity of task and the need to thoughtfully apply several strategic frameworks left me feeling somewhat daunted as well.
As I got further along, I felt much more confident and was comfortable with how it tied into Amazon’s knowledge. Sometimes I struggled to manage balance description and analysis critical between assessment and critics. Even so, I was happy to successfully relate theory to practice well.
[bookmark: _Toc225713487]7.4 Evaluation
One aspect that worked well was my ability to gather relevant and credible sources. By referring various academic materials, I developed a strong knowledge of strategic management concepts. I managed to structure the report carefully; it makes the report flow nicely.
However, there were areas that could have been better. When it came to undertaking the analysis of a framework, I found the time management to be challenging, especially when it was the turn of VRIO and the Balanced Scorecard. I also spent more time explaining ideas instead of arguing about them that I need to fix. I also ensured that the in-text citations remained the same in the report and the references remained academic.
[bookmark: _Toc225713488]7.5 Analysis
The importance of critical thinking in an academic context was more apparent following this experience. At this level, theories cannot only be described; their importance must be established too. Scholars must show their use in real life. I realised that to connect theory and practice, one requires deeper knowledge of both the organisation and strategic models.
Another important lesson learned was effective research skills.  Choosing reliable and recent sources highly enhanced my analysis quality. I also realised the importance of planning and structuring the assignment before writing; it helped in the logical order of ideas. The challenges encountered during my work reveal the areas that needed improvements. These include time management and critical evaluation. With a more systematic approach to data analysis and devoting sufficient time for each data analysis I will be able to increase quality of my work. It mirrored technique of continuous learning and adaptability in academic and professional contexts.
[bookmark: _Toc225713489]7.6 Conclusion
In conclusion, this assignment has taught me a lot about strategic management and given me the opportunity to apply the theories that I have learned. I received better insights into Amazon’s strategy and the causes for its success. As a result, I was able to improve my research, analytical and academic writing skills.
Although it was trouble maintaining critical analysis and time management, it was nevertheless a helpful learning experience. In the long run, I have grown stronger in dealing with application-based assignments after completing this assignment. 
[bookmark: _Toc225713490]7.7 Action Plan
For future assignments, I hope to improve my time management by creating a schedule that allows me enough time to research and analyse, as well as revise. I will work on enhancing my critical thinking skills by evaluating theories and practical implications. I want to make my academic writing more formal and use referencing accurately throughout my writing as well. Delving deeply into various kinds of academic sources will make complex ideas clearer for me. I will also consult with my peers and lecturer regarding areas I can improve. I will use these strategies to improve my future work and get better marks.
[bookmark: _Toc225713491]
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