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EMPLOYEE ENGAGEMENT:
Employee engagement refers to an employee’s involvement,loyalty and satisfaction with his/her work. If employees arenicely engaged with each other, they would be better able to deliver their best and that must improve the growth of an organisation.
Not every employee is enthusiastic at the start of each new workday, that’s why it is necessary for an organisation to establish employee engagement within the workplace.
Engaged employees tend to be more productive and profitable for a certain business or organisation.
[bookmark: _Toc89382183]Employee Engagement in midst of Pandemic:
The pandemic effected every department of the world including hotels and management. Almost every country went through a lockdown for days, months or even a year. 4-5 stars hotels played their part in enhancing the confidence of employees and retained them as their permanent employeeseven during the days of lockdown and employee got their salaries on tine. However some of the hotels, removed their almost 90 percent staff during this pandemic. This pandemic affected the whole world and every business community. Socio-economic crises and psychological distress is clearly observable among the majority of people either working as ahotel management employee or running his/own business. The perception of being unemployed has led the employees towards psychological distress (Nisha Chanana, 2020).
[bookmark: _Toc89382184]ISSUES IDENTIFIED IN THE HOTEL DURING AND AFTER THE PANDEMIC:
· Lack of clarity. The first barrier that presents itself is the lack of clarity amongst the staff and the management. ... 
· Lack of insight or commitment from the top management.
· Generalization.
· Lack of work-life balance. 
· Growth and recognition.

[bookmark: _Toc89382185]BENEFITS OF THIS RESEARCH:
Our research aims to create a debate by inquiring how this pandemic affected the mental health of the employee and how important employee engagement is for any hotel across the globe.
It empirically examines the underlying framework by surveying 298 employees of the hospitality industry during COVID-19. Results indicate that the fear of losing job which could eventually lead to economic crises had a great impact on the employees. This fear led to many violence’s inside and outside the workplace due to that stressful rage in employees mind and heart.
Our research is made in order to better understand the employee engagement in a certain hotel. Taking into account one of the most famous hotels in Las Vegas, America, we would discuss the mighty Bellagio Hotel and Casino.
[bookmark: _Toc89382186]The purposes of the research:
[bookmark: _Toc89382187](1) To study the level of employee engagement of hotel:
Studying the level of employee engagement stands for understanding different levels of employees in a department. We can call it as a rank order. Studying this is important so that we could know how employees are engaged at different levels and to evaluate their psychology.
[bookmark: _Toc89382188](2) To study factors that affect hotel employee engagement 
· Many factors are there that could affect hotel employee engagement. Some of them are written as follows Company culture (Factors That Affect Employee Engagement, 2019).
· What's the overall emotional climate of your organization, and how do people feel in general?
· Employee participation. 
· Good management.
· Frequent recognition
These are positive factors. But the good and bad contrast is found everywhere. So the negative factors are as follows
Studies have found that. Employees working at longer shifts don’t get enough time to spend some leisure time with friends and family. So this could lead to mental distress and disturbance of routine would eventually effect their health.

[bookmark: _Toc89382189](3) To offer advice on promoting organizational engagement of hotel employees:
By this research we would most probably know what is best for the hotel in engaging the employees and how they could cope up with all the challenges in their way of employee engagement. By implementing and focusing on the factor mentioned above, a hotel could provide a better and peaceful environment to its employees.
[bookmark: _Toc89382190]BENEFITS OF EMPLOYEE ENGAGEMENT:
[bookmark: _Toc89382191]1. Attitude
Employees working with peace of mind and happily in a friendly environment are much better at their work. According to Harvard Psychology research, happiness brings us success. So I order to enhance the performanceof employees, their happiness and addiction and love for the work is really very important.
If the employees are not happy with what they are doing, they would probably lose interest in the job and would not be able to deliver the demanding results ( Guest Contributor, 2020).
In the midst of pandemic and a lot of challenges when everybody is stressed out, creating an atmosphere e of happiness will upgrade their motivation and confidence. Better results and on time work could be made possible.Positivity is contagious.
[bookmark: _Toc89382192]2. Management
In the management role, leadership is quite important. It is the leader who can bring change in the environment or motivate the employees
The most effective leader’s help employees see the value in their work and how it aligns with business goals and the direction of the company.
When a workplace suffers from psychological distress between the employees, it is the management that has the power and ability to diminish this psychological conflict. It is only the management which is responsible for every aspect of distress or happiness
If management says we can’t do it, then who can, or who will?
It is proved by a research that employees stay at their workplace even at low wages if the boss is nice and there is an atmosphere of comfort and happiness rather than choosing the job where there are high wages but no management. Positive attitudes in management impact not only employee engagement, but also retention numbers.
[bookmark: _Toc89382193]3. Health
Health of employees depends upon various factors. An employee’s health must be an important priority for the bosses. This is because, good health would eventually lead to more productiveness.
By health, it doesn’t refer to just physical wellbeing. It also includes the mental health. Employees must not face psychological distress due to any reason. They should work in shifts so that they could get time to spend with family and to relax so that they be able to maintain their physical and mental health (Employee Health, 2019).
[bookmark: _Toc89382194]4. Technology
If our employees are equipped with latest gadgets of technology, this would be a great comfort for them in a workplace. Because technology reduce the load and pressure of work. Using latest and advance technology can also attract many international visitors and will be an amazing step towards accommodating international visitors, this would upgrade the image of hotel across the globe.
For example, if an employee has a gadget that can tell how many rooms are available, how many people are currently residing inside, how many are outside, how many car are parked in the parking lot, by the help of this gadget, time reduction would be seen. Handy to use and propermanagement could be made possible (St-Aubin, 2021).
[bookmark: _Toc89382195]5. Culture
Employees who collaborate develop a better sense of how their input and roles play into the company structure. 
Create a culture that values input from everyone. In such culture, employees would feel free to work without any hesitation of being judged or taunted. Increasing connectedness with the workplace increases focus of the employees. They must feel like they are doing their own personal work. Such culture is rarely seen but it can be implemented in any office or hotel.
If we aim to enhance and upgrade our business, employeeshappiness must be given importance. This would make a great impact on the growth of hotel or any business.
This research is a survey research. We took the samples from 300 employees of Bellagio Hotel and Casino to actually distinguish the pros and cons of being a part of this five star hotel. A questionnaire form is used which would act as a key tool for us in collecting data. Statistical analysis included the percentage, mean, standard deviation and Multiple Regression Analysis is applied.

[bookmark: _Toc89382196]FACTORS IDENTIFIED BY QUESTIONNAIRE: (hotel beneficiary)
Questions asked in a questionnaire forms led to the discovery of these factors which were considered to be the most important for the employees in a hotel. The factors are as follows:
[bookmark: _Toc89382197]1. HR Practices System
 
Seven HR best practices
· Providing security to employees.
· Selective hiring: Hiring the right people.
· Self-managed and effective teams.
· Fair and performance-based compensation.
· Training in relevant skills.
· Creating a flat and egalitarian organization.
· Making information easily accessible to those who need it
 
[bookmark: _Toc89382198]2. High-Performance Work System (HPWS):
High performance work systems can be defines as a system which provides an environment of responsibility among the employees and their greater involvement in the work. Any business which provides a high-performance work system has increased productivity as compare to those who don’t support High Performance work systems (Factors That Affect Employee Engagement, 2019).
By putting all the HR practices together, High performance work system could be obtained. IT would greatly impact the productivity and would benefit the hotel in all aspects.
[bookmark: _Toc89382199]3. Compensation and Benefits
Compensation and benefits refers to the monetary and non-monetary benefits that a business could provide to its employees. It includes salary and other relations inside a workplace by evaluation their skills and experience. Skilled and professional employees are more likely to get more compensation and benefits.
[bookmark: _Toc89382200]4. Job and Work Design
Job and work design refers to administrative changes that can be beneficial in providing a good job and work environment for the employees to work in a specific field of work.
[bookmark: _Toc89382201]5. Training and Development
Training is a process comprised of five activities: assessment, motivation, design, delivery, and evaluation.
To briefly examine these factors, it must be noted that training and development is a milestone in establish an organisation. Training is everything an employee then delivers in a professional life, if employees are well trained; an organization is more likely to grow.
[bookmark: _Toc89382202]6. Recruitment and Selection
Recruitment and selection is the process of identifying the need for a job, defining the requirements of the position and the job holder, advertising the position and choosing the most appropriate person for the job. Undertaking this process is one of the main objectives of management
 
[bookmark: _Toc89382203]7. Employees Relations
Employees Relations refers to the steps taken by an organisation to create a friendly bond with its employees. By doing so, an organisation aims to keep employees much more engaged and loyal to their work.
[bookmark: _Toc89382204]8. Communication
Communication process involves eight basic elements- source (sender), encoding, message, transmission channel, receiver, decoding, noise, and feedback.
These elements are very much necessary in enhancing or upgrading a business. Employs communication skills must be high enough to better understand and communicate with the visitors. Many hotels offer accommodation for international visitors too. So communication must be taken in account, because a good communicator is also a good manager (Eight Essential Components of Communication, 2019).

[bookmark: _Toc89382205]INTERLINKING THE RESEARCH WITH EMPLOYEE ENGAGEMENT:
This research is focusing on the prime organizational benefits rather than the employee’s engagement. Not only these employees have to constantly involve closer and more direct customer interactions. They also need to fulfilcustomers’ expectations on service time, content and quality thus adding extra uncertainty and challenges into their existing duties.
Despite of being proud of the hotel for which the employeesare working for, there are some factors that increases challenges for employees. Some of those factors are already mentioned and through our research, we would try to bring in a solution for encouraging and motivating the employees working in the Bellagio Hotel and Casino.
[bookmark: _Toc89382206]
CONCLUSION: 
The employees were energetic and answered all the questions enthusiastically. Results found that employees are dedicated to their work which also include their willingness in doing the job. Loyalty and sacrifice is also a part of this staff. But the challenges for the hotel are to provide quality of work life and creating a balance between the work life and private life. To face all the challenges and creating a cherish-ableenvironment for the employees, we could take help from a recent research that designed guidelines for promoting employee and organisational engagement “3C + BEVP” which consists of Colleague, Commander, Challenge, Work Balance, Work Environment, Variety and Pride. The researcher proposed guidelines. To used as guidelines for solving problems or encouraging employees to love and increased ties with 4-5 star hotels, with emphasis on various factors as already mentioned (Wattanaparb, 2021).
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