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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Throughout this essay I will aim to critically evaluate the strategic role of the College of Policing in professionalising policing in the UK. I will aim to evidence how I am personally working to fulfil my role of a modern professional police officer now that I have reached my final year of probation. I will strive to include how this final year of probation has seen my role as a police officer change and subsequently critically reflect upon that. During this essay and said evaluation, I will use a policing incident that I was involved in and played a significant role with an offender thus reflecting on what happened. I will consider the policing strategic requirement, the policing vision 2025 and the college of policing’s 5 year strategy.
	
The College of Policing is defined as “a professional body for everyone working across policing. It is an operationally independent non-departmental public body.“ (College of Policing, 2021)

The College of Policing’s’ purpose is to connect those individuals that work in the police and law enforcement in general to assist them in understanding their role and the issues that they will inevitably and unavoidably encounter within those roles. In order to help police officers and personnel in understanding their challenges, they use evidence-based knowledge in order to develop their information and support. A substantial part of what the College of Policing do is they set standards for crucial areas of contemporary policing thus allowing police officers to provide the utmost and consistent service to the public. These standards, known as the nine policing principles, also ensure officers can adapt a professional and approachable manner and are a key part in modern day policing.

These standards are:

Accountability
Selflessness
Honesty
Integrity
Fairness
Leadership
Objectivity
Openness
Respect

(College of Policing, 2022) define a strategy as a “plan of action designed to achieve a series of objectives or a particular goal. It sets out the high-level overview of the police response and, as such, does not get drawn into tactical or operational detail.”

In order to continue to develop and help police provide the best service that they can, the College of Policing have set out a five year strategy. They seek to implement 5 strategic ambitions. These are:
Building trust and a fair culture
Transforming police leadership
Supporting career-long professional development and wellbeing
Boosting core skills
Strengthening innovation and implementing what works
Amongst these 5 strategic ambitions, their core and primary purpose is to lower crime, maintain community and public safety all while striving to secure the confidence of the public at the same time. Their goal for policing is to develop the utmost professional and representative workforce ensuring that it demonstrates the highest level of skills, trust and honesty (College of policing, 2022)
As well as the College of Policing incorporating the nine policing principles that I have listed above, the College of policing also sets out the ten standards of professional behaviour that is listed within the core of the code of ethics. The Code of Ethics is at the heart of what every police officer does and the framework should be used every single day when decision making. It should be a constant reminder of the values police officers must demonstrate.
The standards of professional behaviour are the minimum standards of what is expected of those working in all areas of the police service and must be adhered to at all times, both in and outside of work. These standards of professional behaviour are:

Honesty and integrity
Authority, respect and courtesy
Equality and diversity
Use of force
Orders and instructions
Duties and responsibilities
Confidentiality
Fitness for work
Conduct
Challenging and reporting improper behaviour


What is modern policing? Modern policing is policing the way it has always been with the same goal in mind as per Sir Robert Peel; preventing crime and disorder. However modern policing includes new challenges and demands such as an increase in crime. (Gov, 2023) highlights the fact that police recorded crime levels increased for most crime types in the year ending March 2023 compared with the previous year. As well as seeing those crime levels rise, (Gov, 2023) draws attention to the fact that the most common reason for crime occurrences being closed was due to the fact that no suspect could be identified throughout the investigation process. 39.3% of cases closed due to no suspect being identified in the year ending March 2023. This is bound to leave members of the public disheartened at the work that police carry out leaving no confidence that the police will take positive action against criminals.

Amongst this and many other reasons, strategies have been created and implemented in order to get the most out of modern policing.

Another strategy that has been created is the Policing Vision 2025.

Police Chiefs and Police and Crime Commissioners launched this vision they aim to achieve in 2025. The vision essentially sets an outlook into what policing will look like over the next 10 years. Chief Officers are recognising that our communities are changing constantly and they are facing “new and evolving challenges” and as the nature of crime changes, for example more people are online and online crimes increasing, then the skills to tackle these challenges need to be available to officers. The vision sets out 5 priorities that Chief officers wish to hone. These are:
Better partnership working with multi-agencies. This will aim to resolve the root issues that then go on to cause crime. For example, the police can work with health and social services in order to tackle drug users who then go on to repeatedly commit crimes
Reducing costs through the use of new tactics in order to reinvest vital money and funds in areas that need it most
Providing better training in order to tackle online crime such as Fraud and being more digitally aware such as receiving evidence and being able to report crime online making it quicker and more efficient thus making much better use of technology
Creating a more representative and diverse workforce (NPCC, 2016)

Another strategy is the ‘Strategic Policing Requirement’ (SPR) designed to support the Police and Crime Commissioners and Police Chief Constables in tackling national priorities when it comes to crime. These priorities as set out in the Strategic Policing Requirement, which is listed in the Police Act 1996, are terrorism, serious and organised crime and  public disorder to name a few. Since the first time the Strategic Policing Requirement was created and from the 20th February 2023, it now includes violence against women and children as part of the list of national priorities (Home Office, 2023).
The Strategic Policing Requirement allows a consistent and uniformed consensus across all UK police forces of what is required and expected of them with regards to national priorities. It also allows for a consistent response to these national priorities where forces may need to work collaboratively to ensure these high threats are tackled effectively and properly addressed. Following the strategic Policing Requirement in these circumstances that may arise, will ensure the safety of the public (Gwent Police, 2020)

Now that I am in my final year of probation, it does well to reflect on how my policing has changed and developed and how I continue to grow and learn as a police officer, especially as the role continues to change. During the these three years, I continue to strive to be a professional modern day police officer. 

I am a professional police officer by always adhering to the ten standard of professional behaviour and the nine policing principles, ensuring that they and the code of ethics remains at the heart of everything I do and every incident I attend. (Cambridge Dictionary, 2022) defines professionalism as “the skill and careful attention that trained people are expected to have”. It is expected of police to have this skill of professionalism, especially to those who are victims of serious crimes. I also use the National Decision-making model with every decision I make whether it be in operational or non-operational situations. The NDM helps officers to make quick decisions in high pressured situations whilst always considering the Code of Ethics (Avon and Somerset Police, 2021).
Another way in which I can evidence being a modern professional police officer is by putting myself forward for new courses that are available to me. I do this so that I am able to develop my skill set the best that I can in order to be able to answer a wide variety of calls and to a different variety of people. This also goes hand in hand with how I have seen the role of a police officer change. When I first set out on my police journey, I had no skills within the job apart from my own personal attributes and I had barely started my degree within the role. Now that I am in my final year of probation, I am equipped with a lot more skills under my belt such as the SOFR role which I attended a course for. SOFR stands for Sexual Offences First Responder and I am usually the first on scene to a sexual assault or rape allegation. Due to the seriousness of these crimes, it is paramount that I respond to these incidents with the upmost professionalism that I can in order to provide the best service to a distressed victim. These victims can also be incredibly vulnerable and by remaining professional it allows me to be able to carry out the work that I need to do in order to achieve a good outcome for them. Without having attended the SOFR course, I would have been attending these incidents, on reflection, in quite an unprofessional way due to not being able to deal with the call or the victim appropriately.
For example, immediately after the completion of my SOFR course, I attended an incident whereby a female had disclosed that the same man had raped her twice in two separate locations and that she had been too terrified to flee him after the first occasion. Due to my SOFR course, I was able to recognise that these scenes needed to be preserved immediately due to them being public places. I carried out a more detailed and professional statement from the victim along with seizing her clothes.
During this incident, I was able to offer special measures to the victim. Special measures are things that can be put in place when a victim attends court against her perpetrator and are designed to make them more at ease when presenting their evidence. I was quick in safeguarding the victim to a level I had not been able to do before by offering her locks and a personal alarm to keep her safe. This initial incident, straight off the back of the SOFR course, saw my role as a police officer change hugely and I felt a real increased sense of responsibility for the victims of serious crimes. The SOFR course also allowed me to learn how to take non-intimate swabs from victims and elimination DNA swabs. This is not only useful at SOFR calls but other crimes too such as robbery and theft.
In addition to the SOFR course, another big change in my three year probation has been attending and completing my Taser course. Whilst this puts me in more dangerous situations where I attend more threatening incidents, it is a great tool for defusing tense and hostile situations.

In conclusion, through my evidence and research, it is very apparent that policing is changing and modern policing produces new challenges that modern day police officers are to face and overcome by adapting professionalism and developing new skills and taking opportunities and avenues to learn and grow. There are a number of strategies in place that are designed to assist officers in managing these challenges. The College of Policing is at the heart of what police officers work hard to implement each day and they are assisting us in becoming more professional and it is evident that by 2025, policing will again, have changed.

2023 words
















1

Task 2

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

Throughout this essay I will aim to critically evaluate my experience with the use of social media as a means of informing and engaging with the community and promoting policy initiatives using a policing incident that I was involved in and played a significant role with an offender thus reflecting on what happened. During this evaluation I will consider the force policy on using social media for professional information and engagement purposes touching upon which social media platforms are used by policing and the benefits and risks of using social media. 

Social media is defined as “Social media is a collective term for websites and apps that enable users to create and share content whilst also networking and staying in touch.“ (MHA, 2023)

Social media is out there in the world for anyone to use and it is not limited to a certain age group. Though very young children would require parental consent. (Gov.uk, 2020) explores the audience of those who use social media which quite clearly illustrates that it is more popular amongst the younger generation.

A huge benefit of social media is the vast majority of the worldwide population now use social media as part of their every day life and routine. It acts as an incredible tool for friends, families, business associates amongst many other groups of people, to advertise and promote businesses, to stay in touch and to reach target audiences. Social media can also be used for education purposes or personal hobbies such as documenting fashion.
In a study shown by (Forbes, 2023), they found that in 2023, an estimated 4.9 billion people use social media across the world. This astounding figure demonstrates how popular social media is and the figure alone allows us to see how crucial it is that social media is used correctly. As when used incorrectly, people can often feel bullied online and one mistake by posting the wrong thing can end up in the wrong hands and there is no guarantee that it can be removed or deleted. Amazingly, it is anticipated by (Forbes, 2023) that this number of current users will continue to climb further to roughly 5.85 billion users by 2027. (Ruby, 2022) shows that the current number of users of social media has risen by 2.17 billion since 2017.
So why do so many of us use social media? Social media has many benefits to both the younger and older generation. (Quran, M. W. M, 2022) illustrates some benefits to social media as opposed to regular media. One of the points they highlight is that social media is immediate, where as regular media can be delayed in being delivered to the general public. When you put something on social media, it is immediately received by the audience it is directed at. This audience is also purposely targeted depending on the specific content that that audience chooses to ‘follow’. Social media also allows for increased communication amongst friends, families, businesses and influencers. It allows people to comment and conversate on the topics that they choose to keep up to date with. For example, it allows businesses to engage with their customers and consumers and allows families to stay in touch, even when they are not together, again this communication is immediately received. (Shelia R. Cotton, 2022) states that one of the benefits to using social media is the opportunity to stay in touch with family and friends as well as keeping up to date with news or local information in their area. This was hugely exampled during the COVID-19 pandemic where family and friends from across the country or the world were able to stay in touch via social media apps despite not being able to see each other face to face. While (Uhls et al, 2017) finds that the benefits of social media in younger people is that they make friendships and find a sense of belonging in their own community. (Siddiqui and Singh, 2016) makes reference to the educational benefits to young people of social media and that it allows them to share and receive information quickly. However I have already stated, while it is a huge benefit, content being posted online so quickly can also be a grave disadvantage, if the wrong thing is posted or a mistake is made.


Considering this large amount of the worlds population that is now active on social media, it is important that contemporary policing keeps up with this ever growing and ever developing method of communication in order to be able to communicate with their communities as best and efficiently as they can, ensuring that the publics needs are met (College of Policing, 2022).
South Wales Police have many different social media platforms that they use in order to keep the communities of South Wales informed of what is going on in their local area and the South Wales area as a whole.
Some of the social media platforms used by South Wales Police, and other police forces around the UK, include the following:

Facebook
Tik tok
Twitter
Instagram
Linked in
Youtube

For the younger generation, social media can be their preferred method of communication and thus by promoting on social media, police can access these younger people who not necessarily otherwise engage with the police. 
By using these popular social media platforms, police can reach a wider audience than they would necessarily reach if they were to remain off social media. According to (Gov.uk, 2020), Nearly all (99%) of 16-24 year olds had used social media apps and websites in the last year. This is an incredibly impressionable age and engaging with this age group can help improve these young peoples perception and preconceived ideas of the police. This would result in a better relationship with the police if young people were able to communicate with the police in a way they were more inclined to understand.

The police forces around the world utilise social media for many different reasons. A hugely beneficial part of the police using social media is for educational purposes such as providing crime prevention advice and what to do in certain situations.

Social media used by police can help the public in assisting the police with their investigations. For example, a prolific shoplifter who currently has no fixed abode and is currently very difficult to locate, can be found much quicker by sharing an appeal to the public via Facebook or Twitter using a photograph of the suspect. (Cognac, 2018) explains further that “the use of social media has helped us identify suspects within minutes of an image being posted. The thought of being featured on a social media post is very unappealing to criminals and especially our youth who truly understand the viral nature of social media.” These appeals allow the public to provide information, that may develop into intelligence, that may lead to the successful arrest of a suspect. This positive result will give the public a sense of achievement within themselves and thus improve their confidence and perception of police. When these results are positive, it would hopefully encourage the public to keep assisting us.


I have been involved in many incidents within my three year probation where I have been a part of investigations where social media has proved hugely beneficial to the result or outcome of that investigation. A large part of front line policing is dealing with crimes such as burglaries, shoplifters, thefts and criminal damage. Nearly always, these crimes are committed within a range of CCTV cameras whereby the suspect has been picked up on camera and an image of their face or clothing has been captured. During my second year of probation, I dealt with a string of commercial burglaries whereby the suspects were using vehicles to ram the shutters of closed stores in order to gain entry. The vehicles they were using were on cloned/false plates and the only hope we had was picking up their face or clothing on the cameras. I completed golden hour enquiries which included obtaining CCTV of the incident and watching through the footage. These burglaries had the same MO and the two suspects identified on camera of one burglary, matched the same description of the suspects picked up on many other burglaries. Other golden hour enquiries were carried out immediately after the incidents had occurred such as house to house and thorough area searches, all of which proved negative. With very minimal lines of enquiry being available the more that the investigation went on, social media during this incident allowed myself and other officers to be able to offer an image of the suspects to the public for an appeal of any information or the possibility that someone may be able to identify him. This led to quick and in depth responses from all types of members of the public, for example business owners to family members to young people. All who provided as much information about the suspects as possible, along with potential names. During these investigations, crime prevention advice in relation to burglaries, shoplifters and thefts was given through the brilliance of social media. Education was also provided as to why it was important to implement prevention tools such as CCTV or security guards in stores. Social media was also a great tool in making the public aware of these spout of burglaries so that shop owners and even hone owners could be vigilant and report anything untoward to the police straight away. They were also given the option to report non-urgent incidents via social media as well. (The Police Foundation, 2022) states that policing is typically a face-to-face business, with many incidents and crimes requiring physical attendance and a police presence. Evidenced in my own example of personal experience of using social media when dealing with crime in policing, it is clear that an immediate confidence-boost and reassurance can be provided to members of the public through the use of social media quickly. During this incident, I also requested that neighbourhood officers attend the business address of the burglaries and other homes in the area to provide a reassurance visit and to show a police presence in the area. However, as vital as that it, there is no telling of when neighbourhood officers would be able to conduct these visits and as already stated by using the power of social media, the public can receive this information and reassurance much more rapidly. (Office of National Statistics, 2015) demonstrates how the publics confidence in policing has risen slowly since they started using social media and (MOD Police, 2013) explores that their association of Chief police officers state that as a result of the proper use of social media by police, it is proved to ensure that we show transparency to the public.

However in order to critically evaluate the use of social media, it is important to note that despite social media being a fantastic and credible way to engage with their desired audience, it does have it’s disadvantages like anything else. (NPCC, 2021) states that officers are expected to show professionalism when using social media and (IOPC, 2021) Independent office of Police conduct outlines how the College of Policing and its Code of Ethics advise on proper use of social media. It states that social media must never be used “to be discriminatory, abusive, oppressive, harassing, bullying, victimising, offensive or otherwise incompatible with policing principle”. However despite this advice, some officers have been proved to have used social media inappropriately that has resulted in a formal investigation and dismissal of those officers. (IOPC, 2021) goes on to refer to a number of examples whereby social media has had an extremely negative impact on officers and victims of crime. For example, they say that in 2020, an Independent Office of Police Conduct investigation saw a misconduct hearing find that a PCSO made inappropriate contact via social media apps with a victim of a serious crime. This PCSO made contact with victim via social media app or website after he had visited her home to provide crime prevention advice. Situations such as this can bring discredit on the police service (Police UK, 2013). Social media can also attract negative and useless comments that don’t assist the police in either preventing crime, promoting great results when convicting suspects of crime or provide any value to the police forces aim when setting out to use social media. 

In conclusion, it is clear through the shown evidence throughout my essay that the use of social media by police forces around the world is on the rise and it can act as a unique and versatile tool in order to bring local communities together and to build better trust and confidence in police. Shown through statistics that confidence in policing is on the rise and even though there are some risks and downfalls to the use of social media, and despite some people persistently shining a negative light on efforts made my police to engage and communicate better, (The Havering Daily, 2022) does show that when police are faced with these adversities online, members of the public will come to the defence of the police and most, never fail to outline their hard work.
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

During this essay I will use a policing incident that I was involved in where I played a significant role and I will aim to critically evaluate and evidence my flexibility in leadership style. I will include critically analysing leadership strategies that I have developed in order to manage a range of different operational situations. These operational situations are often complex and challenging and I will explain how I was able to apply changes to my leadership to reflect these fast paced and fast changing environments.

There is no set definition of what a “leader” is however (NHS England, 2014) states that leadership is about being adaptable and making a difference by thinking in a way which is different with the ability to lead and guide other people to do the same.

All good leaders will have their goal already thought out long before they take any sort of action into making that goal a reality. (Robbins, 2019) explores the thought that these goals give us purpose and purpose is what makes our ideas strong and leaders resilient. Without said purpose, leaders would be more likely to fail and their goals not to come true.

Being a leader in the police force and having good leadership skills is important, it sets a direction for yourself and those around you and it motivates us to always do better. There are several leadership types that different people might adapt, including myself throughout my three year probation, and I will aim to analyse these throughout my essay.
Whilst learning about and developing different leadership strategies, I have found that at the heart of any style of leadership that I aim to develop is emotional intelligence. Emotional intelligence is a theory developed by Daniel Goleman and it is the ability to express and control emotions in order to communicate with other people better (Cherry, 2023). In addition to this, (Schulze and Roberts, 2005) also expresses the importance of being able to express your own emotions appropriately to others and recognising other peoples emotions. It is then that you can respond to other people and their emotions with “adaptive behaviours” in order to meet particular needs using this gathered emotional intelligence to achieve the goals you have set out for.

There are five stages to Daniel Golemans emotional intelligence theory (Resilient Educator, 2013) and these are self-awareness, self-regulation, motivation, empathy and social skills. It is important to have self-awareness of your own emotions, so much so, that you are able to see the impact that your own mood may have on others who are around you. Self-regulation should be about learning how to control your emotions and understanding to not act on impulse thus hurting someone’s feelings or reaching the wrong result. The motivation element is about using your emotions and newly found control of them to achieve goals while using empathy to respect other peoples emotions along the way. The last element is managing relationships through your social skills.
(Goleman, 2014) carried out an analysis of an organisations best leaders and the data that he discovered was that emotional intelligence played an incredibly important role within that organisations highest leaders and that was what linked to their star performance rather than cognitive abilities.
Emotional intelligence is incredibly important in policing situations as it is not just my emotions I am going to be dealing with. The vast majority of policing incidents I attend are as a result of crime which have a victim. The victim is usually very distressed and it is important I put the victims and those involved needs and emotions ahead of my own, no matter how unsettling or traumatic the incident might be. I have learnt to control my own emotions over the last three years and I have been able to be emotionally aware and sympathetic of others needs, including my colleagues.

During my initial 6 months of training, I learnt about quite a few different styles of leadership, some of which can be commonly used in policing. Whilst officers may sway towards one style of leadership, more often than not, throughout time several types of leadership will be adapted by officers in order to be versatile to the nature of the changes that happen within every day policing. These leadership styles I learnt about were “Autocratic”, “Democratic” and “Laissez-faire” leadership. As well as transformational and transactional leadership.

This leads me onto the first leadership style I will discuss, “Autocratic Leadership”. This is a leader who decides what goals are to be achieved and has full control of the team that they manage or are in charge of. These leaders receive or take on board a  very small amount of input from their own staff or team members and make choices based on their own judgement alone (Chukwusa, 2018). In relation to policing, this style of leadership would often be used in an emergency when the response to something needs to be entirely streamline for example the way in which officers would be expected to respond to a major or critical incident where there is high stress. A way I have demonstrated this method of leadership throughout my probation is by teaching new students the Sexual Offences First Responder role (SOFR). There have been a few new students to my team within this time, who I was asked to take to sexual offences calls in order to teach them the process and how to take relevant swabs and statements and seize the necessary items. Due to the serious nature and complexity of some of these offences and the distress of the victims, there really is no time to waste at these calls and the process has to be accurate. Due to this, I show new students what to do by a step by step method. I provide instructions rather than giving them the freedom to try it for themselves. Being an autocratic leader in this instance would minimise the risk of mistakes (Zalani, 2023). Teaching new students in this leadership style would also be beneficial as they will learn the importance of being provided with strict rules and a strict process to follow when undertaking the SOFR process and therefore something that they will follow, learn and take with them when they become independent officers.
Another similar style of leadership to this is transactional leadership where everything is done completely “by the book” and the idea that people perform their best when there is clear and definite “chain of command” (Cherry, 2023)

The next leadership style I will discuss is “laissez-faire” leadership. This translates to English as “let go” and it aims to allow the members of a team to proactively work for themselves independently and to make their own decisions. This style of leadership does require minimal input from management and creates an environment in which these members of the team can think for themselves and bring their own ideas to life (Entrepreneur Staff, 2023).
The benefits of laissez-faire leadership is that because the leaders approach their staff with a “hands-off approach”, it allows a large amount of self-growth and keeps them motivated to do things on their own. As well as this, it would allow officers to be free in their decision-making allowing for development opportunities whereby they must deal with the task in hand thus developing when they overcome it (Gayan, 2020). 
As an independent officer, it is completely within my remit to be able to make my own decisions and to take action when it is appropriate and safe to do so. As a response officer, there are incidents I attend immediately and then there are incidents that I get given to me that are slow time investigations. Being able to have these slow time investigations on my workload allows me to review the incident and identify the pertinent lines of enquiry that will help assist me with investigating the matter. I find that with these slow time investigations, I have a lot more opportunity to be proactive and to develop myself because the work is my own and the responsibility to investigate them lies with me as an independent officer. I have gained a lot of knowledge and self-growth via these slow time investigations because each incident is different and it has allowed me to stand on my own two feet and make decisions that are purely my own. I usually have minimal input from management in these circumstances unless I particularly seek it.

The last two leadership styles that I wish to discuss is the democratic leadership style and the transformational leadership style, both of which have similar qualities.
Democratic leadership style is very group orientated. It allows other team members to be able to share and put forward their ideas in order to obtain a goal. They make decisions together as one rather than independently (jameslopresti, 2022).
Democratic leaders are adaptable to change and tend to empower each other through discussions and achieve their desired results through strong communication skills (Kumar, 2023). Similarly to this leadership style, is the transformational leadership style. The transformational leadership style again is one who works as part of a team in order to achieve their set goals. A leader using this style would highly motivate and inspire their colleagues to achieve the best possible outcome (Mind Tools, 2022).
Democratic leadership style is used vastly throughout policing as more often than not police officers need each other’s help through difficult incidents and scenarios.
This is a very different leadership style to the Autocratic approach and some of the consequences to being an Autocratic leader is it can lead to feeling isolated and can lead to low morale amongst an organisation or team members themselves (jameslopresti, 2022).

Reflecting on my three probation and the incidents I have attended, I have been able to adapt different leadership styles for many different fast-changing environments and scenarios that I have been a part of. 
Earlier this year, I attended an incident which was a report of a rape. On attendance at the scene, I met with the victim who was very clearly distraught. I immediately took an Autocratic approach as I was with another officer who had never taken sexual offences swabs before or taken a statement for a sexual offence. The victim has advised me that the offence had taken place in the bedroom and so it was important that I immediately noted this as a crime scene and requested that CSI attend.
I have then sat the victim in a room that she feels comfortable in while I allow her to explain to me what has happened, ensuring that I am utilising my emotional intelligence and being very aware and sympathetic to her feelings. I have then spent a long while explaining the investigation and court process. This involved me explaining how the investigation would work, what would be required from her in terms of a statement, samples and to attend the Sexual Assault Referral Centre (SARC). It also required me explaining the special measures she could receive if she was willing to attend court. The victim has agreed to undertake swabs and to attend the SARC and has agreed for me to take swabs from her face and neck where the perpetrator had touched her. As I was extremely familiar with the swab process, which is complicated, I have immediately started this process to get it over and done with for the victims sake and to ensure that I obtained the evidence as soon as possible before the victim showered or washed. I have then seized the victims clothing and bagged it appropriately, again so as much evidence could be obtained and not lost. For investigation purposes and the best chance of prosecution, it was imperative that I secured that evidence and I was able to adapt an Autocratic leadership style in order to have the best chance of doing so. To minimise contamination, a democratic or laissez-faire leadership style would not have been as appropriate and may have hindered the investigation.
Following this, I have adopted a democratic leadership style approach and requested that extra officers attend the home address of the victim where the incident has happened in order to complete other golden hour enquiries. These golden hour enquiries included house to house, CCTV and digging into information regarding the perpetrator. By doing this, I have adapted a democratic style leadership approach to the incident which has also involved putting an arrest strategy together for the perpetrator. This took team work and we all worked towards the same goal. Lastly to this incident, I took on a laissez-faire leadership approach once an arrest strategy had been put together for the perpetrator. This involved finding a number of addresses or locations that the perpetrator could be staying at and allowing a number of officers to go their separate ways and attempt to locate the perpetrator at one of these locations. The officers were able to take their own approach towards looking for the male and were able to utilise their own initiative by researching further into where he could be.

In conclusion, through the evidence above, there are many different leadership styles, most of which can be adapted and used in policing and some of which may not often be used in policing.
It is very clear from my findings that it is not possible to just adapt one leadership style throughout every day life in policing and the ability to be able to adapt and to conform to the developing situation is completely necessary.
Even if a police officer enjoyed or preferred adapting one leadership style to another, they cannot guarantee that it would be the most suitable for the incidents that they may face.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

Throughout this essay I will be reflecting on my three-year probation. During my probation I have been coached and mentored and I will explain how I have benefited from this, touching upon how it has helped me to meet personal, professional and organisational goals. In addition to this, I will talk about how it has aided me to learn, develop and perform in the workplace. During this essay I will also consider relevant coaching and mentoring definitions along with current coaching and mentoring theories in policing. As with anything, there is always room for improvement and I will include in my essay how I receive and provide feedback which is paramount to continuing to develop myself to the best of my ability.

During the last three years of my probation, I have experienced and undertaken many opportunities to be coached and mentored. 

Before joining as a police officer, I thought coaching was just for sportsmen and women thinking that a “coach” was just that persons fitness instructor. However during my three year probation I have discovered that coaching is a lot more than that and a lot more widely used by all sorts of people and workplaces, not just in fitness. Someone can be developed through coaching to realise their potential and to become the best version of themselves, with the goal that they will perform at their best, while they feel their best. It is assisting them in learning rather than doing it for them and teaching them. At the centre of coaching, is an idea that the coach inspires the individual to have personal growth. As a result, their performance improves (Passmore, 2010). Coaching should include effective and clear communication with an end goal as the focus. Coaching can be very useful in the police force and can help someone manage their time more efficiently, help someone to decide what to do next in their careers, how to have a better work/life balance including help with sleep, nutrition and fitness. Coaching should not be confused with a coach being a counsellor, fitness instructor, teachers etc.

Mentoring, on the other hand, is distinct from coaching. Again, I did not have a clear understanding of this and prior to my probationary period, I would have assumed that coaching and mentoring are interchangeable terms. Although they are comparable, a mentor is a person who is much more experienced than the person that they are mentoring. The mentor is able to share their knowledge and experience with an individual in order to develop and teach them (Hayden, 2022). Within the police service, mentoring is used for career and person development and is usually a longer process than that of coaching (College of Policing, 2022). There are several advantages to mentoring, including the ability to boost the mentees self-confidence and as a result their performance in general. It can assist them in developing within their career which can have a massive benefit to helping them with organisational change, which is very common in the police force. Not only can mentoring benefit the person receiving it but it can also be hugely productive for the mentor themselves, even if they are very experienced in their role. Mentoring shows that there is always new opportunities for self-development and to learn. It offers mentors the satisfaction that they are developing another persons skills and potential. Additionally, it can enhance their communication skills along with their decision-making skills.

I have greatly benefited from mentoring and coaching from the very beginning of my career. At the start of my probation, I engaged in six months of initial police officer training. This consisted of being in a single building, within one team and two trainers for a six month period. During this six months I learnt about all different aspects of policing including the law, case files, the CPS, how to write statements, how to interview suspects and how to use our radios. In addition to this, I undertook officer safety training, first aid training and BDU training as well as learning all about the police computer systems. Previous to my six months training, I had only worked as police staff which did not give me much of an insight into the role of a police officer. Due to this, it was apparent to myself that I, amongst all other colleagues, would need coaching and mentoring throughout. During my initial training, the trainers were brilliant at providing each individual with customised and detailed feedback. The well-presented feedback was crucial in keeping officers feeling supported, if a certain situation had not gone the way you had hoped. For example, a huge part of my initial six months training was the role play scenarios. The trainers would create a scenario such as a burglary in progress and it was your duty to be the police officer in the roleplay with another colleague. I started off these role plays feeling very unsure and nervous of the actions I was taking. Through my trainers coaching with their clear communication and a purposeful end goal that we both shared, I was able to see my potential to do well in the scenarios and it pushed me to do better. A huge goal of mine at the very beginning of my initial training was to have more confidence in my ability. I would then take that feeling of self-growth and newly found confidence that I had learnt and become open to in the scenarios, into the next scenario and I would continue to improve and do better. 

Following my initial training, I passed out and moved onto a new team in the BCU. For the first twelve weeks, I was tutored by an experienced officer who had over 5 years in the police force at the time.
During this twelve week period, I attended all calls with my tutor and spent the majority of my time working directly alongside him learning new things and attending as many calls as possible to create as much exposure to the different types of incidents and people I would be facing. During this phase of my learning, my tutor adopted a mentoring approach by sharing his experience and knowledge with me. It allowed me to gradually get used to my new role and settle in as a police officer on operational shift.
During the first couple of weeks, I shadowed my tutor and watched how he dealt with incidents and people. Mine and my tutors end goal was by the time that the three months had finished, I would be a competent and thorough officer who was safe to gain their independent patrol status. Throughout this tutorship time, being mentored was very helpful to me. I found it to be very informative and useful and I was able to meet personal and professional goals. Following on from my tutorship period, I had gained a tremendous sense of self-confidence within the work that I was doing. I was more confident dealing with disagreements and conflict, which had never been my strong suit previously. I was confident in my capacity to follow up from incidents with the relevant paperwork and it generally improved my ability to see my own potential. I achieved professional goals of mine which were to be a competent and professional officer and I was proud to receive such feedback from my tutor. I also achieved a professional goal of being signed off as independent on time thus meeting the organisational goal of being tutored and signed off appropriately.

When my tutorship had come to an end, I received feedback from my tutor. This involved my tutor communicating with the organisation via writing a report when I had been signed off as independent. This report had a purpose which was to outline what I had done well and positive actions I had taken at incidents. It also was aimed at providing constructive feedback regarding points that I could improve on. Following this, I also had a 1-2-1 meeting with my sergeant which was to discuss the feedback my tutor had provided and to see how I was getting on within my role now that I was independent. He also wanted to discuss his own observations about me and the work I had been actioning with regards to incidents and occurrences I was attending. Feedback at this eager stage, I felt, was paramount in order to push and encourage me to continue to develop and do better. Feedback is a widely used tool and is designed to improve an individuals performance, not tear them down. This is why giving “effective” feedback is worthwhile so to encourage individuals to do better (Baker, 2021). Within the police force, there are a number of places feedback can come from. These are your peers, your managers and your customers.
(Baker, 2021) goes on to explain that there are 7 different types of feedback officially. These are appreciation, guidance, encouragement, forward, coaching, informal and formal feedback. The main types of feedback I feel are important in the police are appreciation, encouragement, coaching and formal feedback. Feedback full of appreciation will make the recipient feel valued and as if they have done a good job. Working as a police officer can most of the time be a very thankless profession, it allows officers to feel as though they have achieved what they have set out to do which has been confirmed via receiving positive and appreciative feedback. It is very easy to feel overwhelmed and scared when you initially come out of the tutorship period, encouragement feedback can give officers that boost to keep going and learning and can increase officers morale. Coaching feedback focuses on setting goals and doing what’s possible to achieve them and formal feedback involves looking at an officers work to illustrate the strengths and weaknesses of, what to improve on and what to carry on doing.

In conclusion, I have gained a lot from coaching and mentoring over the course of my three year probation. It has played a significant role in my ability to grow into a more professional, meticulous and competent police officer. Throughout these three years I have both given and received relevant feedback that again, has allowed me to continue to grow and develop. In order to achieve my goals, I have really pushed myself during my probation. I have accomplished pushing myself by putting myself forward for courses and attachments such as the Sexual Offences First Responder, Taser, Standard Response Course, PNC, HUB and CID. These new opportunities have assisting me in striving to perform to the best of my abilities. Each course and attachment has provided a new mentor or tutor who have been significant in me gaining and honing new skills. Although I am not sure if I am ready, I have been requested to become a tutor constable myself, and I have received enough encouragement and coaching feedback in order for me to consider this potential in the near future.
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