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Executive Summary
This business report has conducted a study on the importance of training and development for the employees and also the role of a marketing manager in the development of a company. Considering the picture of Vodafone the paper has also conducted a pestle analysis of UK. The report has also prepared the training and development plan and also discussed about the particular skills required for this distinct job designation. 


Table of Contents
Introduction	3
Company overview	3
Customers and their expectations in terms of service	3
PESTEL analysis	4
Role of the employees for the growth and expansion of Vodafone	5
Importance of a marketing manager in Vodafone	6
Skills and knowledge required for Marketing Manager	7
Training and development requirements for a marketing manager	8
Conclusion	9
Reference list	10
Appendices	12




[bookmark: _Toc35876479]Introduction
In the corporate world, community engagement pertains to the ways and activities adopting which an organization attempt to enhance the relationship among the employees.  Along with that the company tries to promote the well-being of the community in which it is functioning. Here, the report sheds light on the employees and customers of Vodafone and the way they affect the company. 
[bookmark: _Toc35876480]Company overview
Vodafone is a multinational telecommunication company that was first established in the year 1991 by Ernest Harrison and Gerry Whent. Headquarter of the company is established in London. In the UK the organization currently has 17.8 million subscribers (Vodafone, 2020). Vodafone follows hierarchy structure where chairperson is Gerard Kleisterlee and chief executive of the company is Nick Read. Apart from that chief financial officer is Margherita Della Valle and chief HR officer is Leanne Wood (Vodafone, 2020). Current the company has 98,996 employees and the revenue of the company is €43.666 billion.  
Mission: the mission of the company is to connect and empower people as well as communities by developing telecommunication centre and gain excellence by creating valued jobs (Vodafone, 2020).    
Vision: the vision of Vodafone is to bring changes in the communication network through technologies and work together to gain a digital future by minimizing the impact on the earth (Vodafone, 2020).  
Values: Vodafone is committed to run their business while maintaining sustainability and responsibility and by reducing waste and energy. Also, the company wants to make the workplace by creating equal working opportunities. 
[bookmark: _Toc35876481]Customers and their expectations in terms of service 
Customers are the core focus of business and the telecommunication industry operates to provide their service to the customers to gain customer loyalty (Bahri-Ammari and Bilgihan, 2017). Vodafone is one of the largest telecom companies in the UK, and currently, there are 19.5 million subscribers there. The customers can avail from the large range of services such as mobile WiFi and data dongles, Vodafone Red+ and Vodafone Secure Net. the customers want to gain a 24/7 social media care along with high-speed network and also great customer service which Vodafone provides them through Chatbot TOBI and new voice authentication services. Since the subscribes can influence customer satisfaction, therefore, Vodafone gives better offers such as first pay as you go offers (Saha et al. 2016).
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	Factors 
	Analysis 
	Impact 

	Political 
	· Roaming charges after Brexit is surging and it is £45 in the UK (Deloitte, 2020). 
· Reduces private investment by 3.9 to 5.1% 
	Positive 

	Economical 
	· GDP of the UK is $2,824,850 million.
· FDI in telecom surges to $6.2 billion (Ons.gov.uk, 2020). 
	Positive 

	Social 
	· Telecommunication sector revenue was 33.8 billion (Statista, 2020). 
· 12% of UK adults use a smart speaker
	Positive 

	Technological 
	· The 5G-enabled network is launching.
· 3D printing revenue has risen by 12.6% (Deloitte, 2020).
	Positive 

	Environmental 
	· Carbon emission reduced by 31% (Ons.gov.uk, 2020).
	Positive 

	Legal 
	· In the UK the companies follow the Communication Act 2003 (Legislation.gov.uk, 2020). 
	Positive


Table 1: PESTEL analysis
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The employees are the main workforce of every organisation. In this scenario it has been identified that Vodafone is associated with the telecom sector of the United Kingdom which has been identified as one of the toughest business sectors of this country. The business environment of the world has rapidly evolved. This has increased the level of competition within the different companies. It has been found that every organisation has some distinct business goals which need to be completed within the stipulated period of time.
The employees serve an important role for the growth and expansion of the business. It has been identified that without the support from the workers it is not possible for the business institutions to achieve the business goals inside the stipulated period of time (Graves and Sarkis 2018). Generally the management or the other top officials of the organisations frame the respective business objectives. However without proper support from the workers the companies face various kinds of problems in achieving these targets. It has been also found that the more involvement of the workers of this organisation with the daily business activities will help to generate a competitive advantage in the market which has a positive impact on the productivity of the respective firms.   
Importance of training and development for the employees in the growth of a company
Technology has developed rapidly and it has been observed that some of the branches of technologies are implemented by the management of top leading corporate houses. Vital business operations are performed with the help of these technologies in the majority of these organisations. It has been noted that providing training to the employees has a huge benefit to the organisations in improving the quality of work within the firm (Karim et al. 2019) considering the scenario of Vodafone it has been observed that certain changes are performed by the management regarding the conduction of business. As it is associated with the telecommunications major changes in technologies are noticed. Often it has been noticed that the companies do not provide proper training to the workers regarding the use of these technologies which makes it difficult for them to perform their daily work (Olson et al. 2018). 
Unless the employees are provided with sufficient knowledge it will be not possible for them to deliver as per the expected results. In this respect it has been found that the role of training and development programmes is vital. Through these programmes the workers are provided with the required technical knowledge and the importance of these activities in improving the work performance of the individuals and also the respective organisation. Further it has been found that sometimes an individual is lacking in the daily duties and the morale down. Through the development programmes the motivation level of that person can also be increased which will have a positive impact in the turnover of the organisation (Khan et al. 2016). The programmes are important to educate the workers with the modern business methods and develop their work abilities. These particular programmes will help to develop an able workforce which can have a positive impact on attaining the business goals of the company. 
[bookmark: _Toc35876484]Importance of a marketing manager in Vodafone
As identified Vodafone is the leading network provider in the UK. It has been also observed that global network providers are slowly gaining their prominence in this particular sector of this country. For every customer centric organisation it is important to procure a positive brand image and successfully market the new products launched by the companies (Haider et al. 2017). In this respect it has been identified that the role of a Marketing Manager is very crucial for marketing the new products of the company. Recently it has been observed that the UK government is planning for introducing 5g technologies in the telecom sector. This will generate opportunities for the organisations associated with this particular sector to build a customer base. The marketing manager will be responsible for framing the distinct business strategy with which the company will move forward. It has been found that this particular designation needs to conduct some crucial activities (Johnsen 2018). It is the responsibility of a marketing manager to frame the marketing strategy with less number of costs and to reach out to the maximum number of customers. Further it has been also observed that it is the responsibility of this individual to generate new leads for the company which can be converted to potential customers. Another vital role which is associated with this particular post is to develop creative advertising promotions and other different campaigns for reaching out with the new products launched by the service provider. Also this job role demands for a complete evaluation of the current market and the products introduced by other companies. Essential information needs to be considered in implementing new techniques before conducting the campaigns and other marketing activities.  
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Different types of working professionals are prevailing in the professional field. It has been observed that every job designation requires some unique skills and attributes without which it is not possible to perform the specific job role (Berman and Snyder 2016). It has been identified that the requirements of skills vary from one profession to another. With reference to the job role of a marketing manager it has been noted that a series of distinct kinds of skills is needed for this particular post. As identified this particular designation requires interacting with the customers and building a good picture about the company in their minds which will attract them in the respective organisation. 
Firstly, one of the vital skills required in the person is the ability to communicate with people. For this the individual needs to portray excellent verbal and nonverbal communication skills. Secondly as per the job role it is essential to conduct new campaigns for acquiring new customers. In this regard the person needs to be creative and have the skills to develop new marketing campaigns as required by the products. Thirdly it is vital for the person to procure sound knowledge of the market and be able to conduct the market research before framing the marketing activities. For the persons associated with marketing professions the person needs to have the ability to sell different kinds of products (Dabrowska and Podmetina 2017). In this regard it can be stated that another vital skill which is required is the ability to cross sell and add new customers in the organisation. Generally a marketing manager is responsible to handle a team of employees who works under his guidance and supervision. Fifthly the person needs to have leadership abilities to lead the team. 
[bookmark: _Toc35876486]Training and development requirements for a marketing manager
As identified it has been found that different types of activities need to be performed by a person assigned to the post of a marketing manager. However it has been noted that the individual needs to provide assistance to increase the sales figures of the company. It is also noted that as per the increasing competition noticed in the telecom industry the person linked with this profession needs to be proactive and also be able to lead. The training and development is important for the workers. In tough business situations it might be well possible that the other subordinate employees are lacking in motivation. As per Herzberg’s motivation theory it is important to spread positivity which increases job satisfaction and the work performance also increases (Alshmemri et al. 2017). With reference to this it is important for the marketing manager to identify the motivating factors which could increase the morale of the other workers which will have a positive influence on achieving the business objectives. It is important to enrol in a motivation learning course which will help to identify the motivating factors of the workers. An online motivation course of three months from ACS Distance education will be beneficial for the development of the programme (acsedu.co.uk 2020). It will provide the required knowledge and the indicators through which the manager will be able to identify the motivation factors which can be promoted further.
Further it has been noted that another vital duty which needs to be performed by the marketing personnel is the capability to lead the team to achieve the business objectives. The person needs to proclaim charismatic leadership abilities to influence a number of people (Grabo and Van Vugt 2016). 
(Refer to Appendix 1)
As per this particular theory the person needs to have excellent communication abilities to demonstrate this particular trait. On a similar note it can be stated that it is important for the person to have the ability to influence others and also different queries by continuous communication. Further the interaction is not limited with the team members but also with the existing and the potential new customers. In this respect it has been identified that it is vital to avail training from the CIM Business institute and engage with an online communication development course which will help to develop the communication activities (cim.co.uk 2020).  
(Refer to Appendix 2)
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Thus it can be concluded that the role of employees is huge in the success and growth of the business institutions. Further conducting training programmes is also vital for the improvement of work performance of the workers. It can also be concluded that analysing the scenario of Vodafone it has been observed that the role of a Marketing Manager is crucial for the marketing of the various products of the company. 
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Appendix 1 – Traits of Charismatic Leadership
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Appendix 2 – TDP plan
	Objective
	Name of the Course
	Educational Institute
	Course Duration
	Expected date of completion

	To gain ability to identify the motivational factors
	Online Motivation Course
	ACS Distance education
	Three Months
	25/06/2020

	To improve communication skills
	Online communication development programme
	CIM Business institute
	Two Months
	25/05/2020


Table 1: Training and Development Plan for Marketing Manager
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» Charismatic leaders are associated with high levels of
satisfaction and performance among followers.

» Charismatic leadership tends to have an ideological
component, therefore, charismatic leaders tend to arise

in times of crisis.

» Charismatic leaders may become a liability once the
crisis passes.

> Reactions to charismatic leaders tend to be polarized
(people either love them or hate them).

» Charismatic does not imply “good” — Adolph Hitler,
Charles Manson, other cult leaders could be considered
charismatic leaders.





