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[bookmark: _Toc89562601]Summary of the Report
Understanding the notion of cultural distinctiveness and its impact on commercial success is essential for a long-term and successful hotel business. Every community has its own set of traditions that are backed up by laws. The hotel sector focuses heavily on the cultural characteristics of the geographic region in which it operates, but it focuses insufficiently on cultural diversity study when working in a new setting, resulting in significant economic losses (Antoová, et al., 2013). When it comes to incorporating culture into the hotel industry, if professional management is not in place to handle it, it invariably ends in disaster. As a service industry, hospitality is primarily focused on customers, and clients in this profession come from a variety of areas, indicating a diversity of cultures. As a result, gaining cultural information and acting on it is critical, which may be accomplished successfully through good HR procedures.
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Culture refers to the collection of knowledge, experiences, beliefs, values, behaviors, ideas, hierarchy, religions, perspectives on time, roles, and items collected by a group of people over years by individual and community effort (Hofstede, 1997).
By establishing and maintaining a high degree of relationship quality, a firm may gain a competitive advantage by developing and maintaining long-term effective customer relationships (Kumar, et al., 1995; Smith, 1998). Understanding and responding to cultural diversity improves the relationship quality. As a consequence, cultural sensitivity, which includes cultural awareness, cultural comprehension, and the reduction of cultural bias, is becoming increasingly important. It is defined as a business's continuous improvement of products, services and processes according to its customers' regional business practices (LaBahn and Harich, 1997).
Cultural sensitivity and cultural intelligence are strongly linked. Cultural intelligence is a trait that enhances and promotes cultural awareness. Cultural intelligence is a word used to describe a person's ability to function successfully in a variety of cultural settings (Ang and Van Dyne, 2015). Aside from the beneficial influence of employees on internal organizational outcomes, organizations can obtain additional benefits such as enhanced profitability and cost efficiencies, improved global market expansion, better services tailored to the specific needs of groups of customers, and more appropriate human resource practices to captivate and sustain talent in an extremely diversified global environment (Azevedo, 2018).
This paper will analyze the culture of two regions, country location of Radisson Blu Edwardian Hampshire Hotel is London, England (United Kingdom) and Bangladesh, to understand how to enhance the cultural intelligence of the Radisson Blu’s employees and make the organization more culturally sensitive and provide improved guest service to Bangladeshi guests. 
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Power-distance: In the United Kingdom, power-distance is lower. This shows that the vast majority of residents in the United Kingdom believe that inequality should be eliminated.
Individualism: The UK has a high level of individualism. The United Kingdom, being an individualistic country, expects its residents to be preoccupied with themselves and their immediate family, with little consideration for society or community.
Masculinity vs. Femininity: The United Kingdom is a fairly 'masculine' nation. In UK culture, attributes like getting along with others, humility, and indications of quality of life are considered insignificant than competition, performance, and achievement.
Ambiguity Avoidance: Uncertainty avoidance is of low concern in the United Kingdom, showing that its residents are satisfied with uncertainty and can live with a lack of knowledge about the future.
Long-term Oriented: For its temporal orientation, the United Kingdom obtains a neutral score.
Indulgence: The United Kingdom has been shown to have weak impulsive behavior and a strong desire to achieve their objectives. In this culture, it is more acceptable to act independently, and individuals value leisure time and freedom of expression. At work, it is acceptable to seem casual, and it's typically preferred to appear careless.
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Power Distance: Bangladesh has a high score on this dimension, showing that people accept a hierarchical organization in which everyone has a function and no more justification is needed. Workers are usually told what to do, therefore centralization is appropriate.
Individualism: Bangladesh is regarded as a collectivist society due to its lack of individualism. Commitment takes priority over other social norms and regulations in a collectivist culture. The organization encourages its members to form strong relationships, with each individual taking responsibility for the other members of their group. 
Masculinity: Bangladesh is regarded as a Masculine society because to its slightly higher score on this scale.
Uncertainty Avoidance: Bangladesh gets a high score on this category, indicating that the society adheres to rigid thinking and conduct rules and is intolerant of innovative behavior and ideas. 
Long Term Oriented: Bangladesh has an intermediate score, suggesting that neither a normative nor a pragmatic way of living is strongly preferred.
Indulgence: Bangladesh has a poor Indulgence score. As a result, it is considered a limited country. In today's culture, skepticism and pessimism are ubiquitous. Similarly, restricted cultures place a lower value on leisure time and have more control over their demands being met.
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Figure: Hofstede scores for Bangladesh and United Kingdom
While guests from Bangladesh visit, they will anticipate a hierarchy inside the hotel and will emphasize the duties of the workers when engaging with them. As a result, the greater the position of the person who will be treating the visitors, the better the customers' experience will be. Furthermore, high-ranking staff should connect with guests while offering crucial services, key instructions, or any other significant relevant information, so that visitors place a high value on the situations (Evason, 2016).
Because of the collectivistic structure of the organization, visitors will anticipate strong bonds amongst staff and will strive to form bonds with them as well. This would need the personnel providing more real attention to the guests. To satisfy the visitors, personnel may be forced to go above and beyond their personal agendas, preferences, and duties (Evason, 2016).
Because visitors like to avoid uncertainty, they expect to get the most out of their stay at JW Marriott, which is known for its exceptional service. Guests will be harsh in their criticisms and intolerant of unusual situations. Employees should ensure that operations run smoothly and that services exceed the guests' expectations, with a strong emphasis on the visitors' cultural values (Scroope, 2017).
Because the visitors are from a conservative nation, they will not anticipate extravagant or expressive services; rather, they will demand a balance of relaxation and ethics. While offering less expressive and more stunning services, staff will need to be highly cautious about ethics and morals (Scroope, 2017).
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[bookmark: _Toc89562608]Conclusion
Individuals and groups' behavior is typically impacted by the culture in which they live or are born. When socializing for whatever reason, it is critical to be conscious of one's own culture and interact appropriately in order to produce successful or desirable outcomes. As a result, cultural sensitivity is required of enterprises, particularly those in the hotel industry. Gaining cultural intelligence and utilizing it appropriately improves this feature. In order to provide services to customers in an international context, hotel personnel must enhance and utilise their cultural intelligence.
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For Bangladeshi guests

Core "Warmih, Reaproalty, Communal, Hamony.
Concepts Lovalty, Hospiality, Perseverance
Do's
While * The way people addess one anather vases
preting depending onth 40 ifienc betwena
during . mmmsohmpummm:
departuce addressed by personal name but rather with a
ite or kinship term.
* Men may shake hands ifthey are of equal
sttus.
* Respectis expressed after a handshake by
placing one’s right hand over one’s heart.
« Personal interactons are ofte initated with
the greeting “dssalam Waleykum’ (‘peace be
with you'),to which the expected response s,
“Waleykum Assaiam’ (‘and vith you).
While serving + Ttems are passed with the right hand or both

‘hands.

» Priorifize elder people.

+ Hosts are culturally obliged to offer guests.
something to eat, so expect tobe offered.
refreshments, gifts or souvens duing any
wisit

» Talking at length about your particular
specialty or technical il is geneaally
‘welcomed.

+ Emphasis on religious and cultural values.

+ Pay attention to smaller acts of hospitality and
coutesy by offering to put others before
yourself.

» Tryto beasimpressive as possible.

» Tryto be punctual and smart
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For Bangladeshi guests

Don'ts
‘meeting

serving

« Avoid making judgements in absolute trms
of ight or wrong uatil you have a dear
understanding of the circumstance.

* Donot aritcise or joke about anything that
‘may offend a Bangladeshi’s national pride.
« People greaty respect thei elders, 50 avoid
any remarks tha critcise o disegard an

older person’s satus ot opirion.

* Draving pasalels betveen Bangladesh and
other countries on the Indian subcontinent
such as India or Pakistan may offend your
‘Bangladeshi counterpart.

* Tryto amive for a meeting on time, butbe
prepared to waitfor your business
counterpart

* Duing the first meeting, expect 2 fir amount
of small talk.

 Meetings are oftenled by the most senior
person who will st the agenda and the pace
of the meeting.

* Remember trt the sructure of a meeting is
‘generaly not linear. While there may be an
agenda and a tarting time, they tend to serve
2s guidelines and are not strictly observed.

* Remember meetings are generaly forthe
purpose of esabiishing who will make
decisions, notfor acwally making final
decisions.

« Bangladeshis put higher pricrity on ackieving
ameeting's purpose and goals than sicking to
a set schedule. Thus, meefings are not rushed
and may extend well past the





