A critical analysis of Knowledge Management in Amazon – Knowledge Storage


Introduction
Knowledge management plays an important role within organisations because it helps to enhance the efficiency of the employees.
Amazon is considered as one of the largest organisation in global market. In addition to that, the main motive of the firm is to provide quality service to the customers so that customer’s retention rate can be enhanced. As per the present annual report of the organisation it has been noted that, that the management has recruited five, 75,500 employees so that business activities can be conducted in an effective manner.
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What systems/platforms do they use to store knowledge?
For instance, it has been noted that Amazon uses one portal and one interface so that the customers can receive each items at one place. Further, it has been noted that the platform needs to be managed and maintained in an effective manner so that no issues can occur within the organisation. The portal is also being used so that the products can be produced to the customers at the right time. The privacy of the customers also needs to be maintained so that in future more customers can be attracted towards the portal.
This is because each of the mentioned processes of knowledge management is associated with making aspect in a modern way. For example, Amazon provides both website based services for all types of products as well as the use of modern mobile applications. The making do corresponds to focusing on all forms of customers irrespective of customer segmentation. Evidence of the same could be attributed to the extensive number of filters available to sort out the specific requirements. Additionally, the use of mobile applications could be considered as a modern solution to access customers as well as data storage. This is because, of the extensive penetration of smartphones into the UK market coupled with access to the internet from the smartphones. 
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Figure 1: Access to the internet via smartphone by age
(Source: Boyle, 2019)

Most importantly people don't love to roam around without any reason. So the website and the webservers created and developed by the Amazon team is one. In this one platform people will get multiple solutions, they will get instant solutions to their problems, they can purchase and rate the services provided by them and so on. In addition to that, the company owners and the development team is also created poll for their consumers so that they can understand the needs of the clients and the type of products and services they want. 
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Thus, after completing the study, it has been noted that, the management of the organisations need to improve the infrastructure so that the issues can be solved and customers can be provided the services at the right time. At the same time, the management of the organisation, need to train the employees so that they can use the portal in an effective manner so that the interface can be connected in an effective manner.
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