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1. Teamwork is when a group of people work together to achieve a common goal.
There is important to playing by the rules that means you will have to follow the rules in your group to success and finish the project on time. 

2.Benefits
Builds trust is one of the most important bits when you work in a team. Building trust is not easy as we must stick together in a team and make sure we all trust each other with the work we are giving to them. 

As we all work together, we are achieving Fasters Creativity and Learning as we are all helping each other, and we are making sure that we are progressing well as progressing we know that all the team is on the same level and knowing what is happening. We get more creative as we listen to each other and making the best decision and taking the action that needs to be taken.

Working in a group it will Increase Motivation and the reason why is because your team will make sure you have the support you need as well as being motivated to do the work and progress to the next level.
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3.   Rules and size - Analysts have offered proposals concerning the best size for different sorts of groups. Katzenbach and Smith (1993) recommended that work groups ought to contain twelve or so individuals, though Scharf (1989) proposed that seven was the best size.
Help other team members: By helping others you are allowing them to understand what they need to do and to achieve our goal fast.

Working together in a team there is one specific bit that we need to do to show that we are engaging and taking part in our work share ideas and knowledge this is the key for us as we can develop and get better. This can also be the hardest bit because people might agree or disagree with you.
 Show respect – Showing respect it is so powerful this is everything that one team need to achieve their goal.
  
4. Reach our goals faster:
Know what you want to achieve – By knowing everything you want to achieve of course you will achieve it faster.
Set goal at team level – Saying this that mean everyone know and they can reach and complete their tasks.
Track the progress – As in Tuckman theory you will need to complete to achieve goals faster.
Setting a deadline is good for us as we all know when the project will need to be finished.

5. Teamworking Skills:

Working in a team you are willing to develop new skills: 

Listening Skills – This is very important, because you will allow to hear opinions from your team members, which will help you develop new ideas.
In every team as we know there may be miss understanding or maybe a little problem to resolve – as we go through this stage you will also develop how to resolve problem in a correct way.

As we all know we all must make decisions to make sure we are taking part in every activity within our group.

There is one important skills that we need to learn which is giving feedback, this is not as easy as the rest this is giving opinion on what others saying without being rude to them and make them understand as well as help them if they need help on correcting their work.
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 1. Fifty-five years ago in 1965 Professor Bruce Tuckman published his Theory of Team Development which initially contained 4 stages – Forming, Storming, Norming and Performing. To complete his theory, he published in 1970 the last fifth stage of team development – Adjourning.
Tuckman explains the behavior of the team, going through the stages of development until reaching the last stage. Beginning with team embodiment, moving through the conflict situations, then cooperation and interaction and finishing with implementation. (Tuckman, 1965)

Tuckman theory of Team Development can help Managers and team members to move fast to the final stage. First need to be classified which stage of development is the team at, and after that to be used a strategy to move the team through the next stage of development process. The model helps to understand how the team evolving and to consider how can be avoid the problems in different stages of team development. Tuckman’s model can be very effective in small group (3 to 12) people.

2. Forming is the entry level of Group development, and this is the moment when the members of the team first meet each other. This stage includes unclear members responsibility and dependents of leader for guidance. People used a formal and brief communication, trying to understand why they are in this team, what is expected of them and how to behave.
Leader has a master role in the Forming stage and need to answer a lot of questions. 
The Leader need clearly to explain the purpose of forming the team and what is the objectives of the project. 
The Leader need to be sure that each member understands their responsibility and roles in the project, which helps to lead the team successfully through.

3. The second stage of Group Development – Storming can be described like a competition. The team members begin to challenge each other and the Leader, to argue how the things should be done. The conflicts and confrontations occur due to different personalities and working styles. The members fighting for leadership position. Members persistence and cliques are formed. 
The result of these struggles to prove themselves can shift the focus from the task and have some loses. Team members may resist the task at an emotional level





Slide 7





 4. In the Norming stage conflicts are settled and views are exchanged. Roles and obligations are clarified and approved of team members. 
 The team discuses working style and process. Commitment, unity, co-operation, and coherence are strong. Major decisions are made with the overall approval of the team. There is a respectfulness and good attitude for the Leader.

5. This is the final main stage of Tuckman’s model, where the solutions are found and implemented. Team knows perfectly and clearly what is doing and does not need to be directed. The members look after one another and work effectively together towards achieving the goal. Leadership is minimized as team self-manages. Leader delegates and oversees.   

6. This stage is the disarrange of the team. When the job is done and the task is successfully accomplished the team members move on to the next task, feeling satisfied of goal’s achievement. Team members split up promising to see each other in the future, hoping to work together again.

7. Advantages of Tuckman' model:
Reveals the stages of team development
Helps team leaders to move the group as quickly as possible to the next stage
Helps in team problem solving

Disadvantages:
Apply only to small groups (3-12 people)
Does not provide a period requires for each stage
Issue of team roles and leadership are not addressed.
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" A team is not a bunch of people with job titles, but a congregation of individuals, each of whom has a role which is understood by other members. Members of a team seek out certain roles and they perform most effectively in the ones are more natural to them." Dr. R. M. Belbin. 

The Team Roles that Meredith Belbin recognized are utilized in organization in all over the word nowadays. We are able ensure that we utilize our quality to advantage which we direct our shortcomings as best we are doing. As well as the quality or commitment they give, each Team Role as well includes a related acceptable shortcoming: a flip side of the behavioral characteristics, which is tolerable inside the group since of the quality which goes with it.

Dr. Meredith Belbin and his group found that there are nine gather behaviors. Each group needs get to each of the nine Belbin Team Role behaviors to gotten to be a tall performing group, this does not cruel that each group require nine individuals. Most individuals will have two or three Belbin Group Parts that they are most comfortable with and this seem alter over time.

The Resource Investigator employments their curious nature to discover thoughts to bring back to the team.
The Team worker makes a difference the group to gel using their flexibility to recognize the work required and total it on sake of the team.
The Co-Ordinator required to center on the team's goals, draw out team members and designate work suitably.
The Plant tends to be profoundly inventive and great at understanding issues in unusual ways.
The Monitor Evaluator gives a logical eye, making fair-minded judgements where required and weighs up the team’s choices in a dispassionate way.
The Specialist brings in-depth information of a key region to the team.
The Shaper gives the fundamental drive to guarantee that the group keeps moving and does not lose center or momentum.
The Implementer required to arrange a workable methodology and carry it out as proficiently as conceivable.
The Completer Finisher most successfully used at the conclusion of assignments to clean and investigate the work for mistakes, subjecting it to the most elevated  standards of quality control.
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Each group needs to get to the each of theanine Belbin Group Part hones to finished up a tall performing group.
By using Belbin, people have a more prominent self-understanding of their qualities, which leads to more compelling communication between colleagues and managers.  Incredible groups can be put together, existing groups understood and progressed, and everybody can feel that they are making a contrast within the work environment.
The best central point relating to motivation is that different people react to different stimuli. In this manner the more we get it almost ourselves and people, at that point the more we understand what motivate us.

Belbin Team Roles are used to recognize behavioral qualities and weaknesses within the working environment. Weather creating individuals, resolving conflict, or fine-tuning high performance. Belbin Team Roles provide the dialect to guarantee that people and teams communicate and work along with greater understanding. There are no 'good' or 'bad' roles. People are as they are, and all roles play critical parts in successful teams.
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After discussing the benefits of teamwork, group development and the team roles, it is time to talk about the leadership. Ken Blanchard and Paul Hersey developed their Situational Leadership Theory in late 60s. The fact people still use this theory is enough proof that it works, and it is a key tool in leading a successful team.   

The main point of this theory is that there is no such a thing as a one and only type of a leadership. The best leader must be able to lead according to the people’s development and the specific situation. Blanchard and Hersey suggest four leadership styles: Telling, Selling, Participating and Delegating. 

Telling – the leader gives direct instructions to the team members and those instructions must be strictly followed. The leader has a complete control over the working process.
 
Selling – Is giving a little bit more freedom to the team members. The leader is participating, encouraging, and convincing the people when something must be done in an exact way. 

Participating – A step further in a teamwork. The leader becomes a part of the team, acknowledging the ideas of the possible more experienced in a certain area team member.
 
Delegating – This style is applicable when the team members are more experienced and knowledgeable. In this situation, most of the tasks are distributed between the people. 

Except the leading styles, the leadership theory examines the team members as well and how the leadership styles can be applied according to the maturity of the employers. This is next what will be explained.   
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Hersey and Blanchard present four maturity levels connected to the members of the team. These four levels define the experience and the motivation of the people during the task completion. I am going to use the abbreviation M1, M2, M3 and M4 to describe the four levels.

M1 – Workers with less experience and knowledge. The leader should be aware of giving exact and specific directions. It requires the Telling style. 
M2 – Here we have people with a little bit more experience than M1 but with the desire to do the job without the constant control from the leader. In this case, the Selling style is applicable. 
M3 – People from this level possess most of the experience and knowledge and are enthusiastic to do the job by themselves. The role of the leader in this case is more collaborative. The right stile for this situation is Participating. 
M4 – The team members have the knowledge, experience, and confidence to do the job without any intervention from the leader. They expect full independence. Here is the place of the Delegating style. 
The successful leader should be able to identify the right approach to the task and the people and to be aware of his team abilities. 
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Managing Conflict 
 
Prepared by Emiliyana Keybashieva 

Conflicts are most often the result of poor internal-company communication between colleagues, departments, units and external farm communication with colleagues, suppliers, customers, the media, competition and more.  Sometimes a specialist with experience behind their backs goes to another company, begins to act as a manager, and with flame begins to change the ways of their new company. 

 There are steps and formulas that apply when entering a new place, and if followed, this problem can be avoided, and a person can climb in stages to higher levels in the company.  A strong factor in creating and maintaining conflicts are the reactive attitudes that cause people to react to the circumstances, fall victim to them, rather than see what stand in the truth of a conflict and what they can do to resolve it or prevent it, for example, a key department manager at one company because of a personal conflict with another department manager makes the other department fail to get what it needs to function and interfere with its work.  Or the fear of one of the team that if a colleague is helped, he or she will grow in development and responsibilities, and that this will endanger the former. 

 The following are actions to suppress the other so that he or she cannot succeed, and that the irresponsibility does not stand out. and low first-person productivity. There are many examples of poor corporate and corporate communications culture - employees, instead of coping with problems, allow themselves to bombard the manager with personal problems, with things that they themselves should have solved, with criticism of their colleagues and clients.  This eats up the manager's time, which he must spend on strategic planning, positioning the company, looking for new markets and opportunities.  This fills him with negativity.  In the evening he goes home crushed and exhausted and complains of stress and a lot of work. But not really much work causes stress, and many conflicts and bad communication! 
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Managing Conflict 
 
Prepared by Emiliyana Keybashieva  
 
​
Conflicts are most often considered a negative situation related to antipathy someone. People look at them with anger, distrust, opposition or just unpleasant feelings. ​
​
 Conflict are at the root of tension. Sometimes the tension between people can be positive. When it comes to colleagues who understand each other but just have different opinion. Sometimes, however, tensions in work teams can lead to a dangerous work explosion of emotions. All conflicts leave a bitter taste. The unpleasant feeling is quickly forgotten when the majority in the team is satisfied. We must remember to be positive. Conflict must be resolved by speaking in a positive tone. So, they will respect and like us more. ​

Each team should spend time talking about internal disagreements.  Working as a team leader is to help the parties find agreement. The key is to show that they respect every point of view. But the best way is to overcome the disagreements within the team and focus again on the next setback. When people are hurt by the conflict, we must try to refer them to the team by giving them a responsible task. This will motivate them to work hard in quickly forget their bitterness. These unpleasant moments can also occur when a person is asked to engage in an activity that is incompatible with his or her interests. ​
​
 There is not conflict-free organization, as well as impossible communication that can take place without conflict and clashes in politics, business and anywhere elsewhere there is movement, where interests are at stake, there are inevitable conflicts. ​
 ​
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As we saw in the presentation the theories help us to understand the different stages that occurred when you establish teamwork in your organization, also, make us reflect in the situations we have had in the past working in a team. Moreover, when companies' growth, they need to develop consistent procedures that assure the continuous development in all its structure to keep prospering.

All of us have an idea of teamwork because we were part of at least one in our lives.  We formed groups of different sizes and purpose; we work together with common goals, and each one of us shared its ability to get the results we wanted.

That is our knowledge of teamwork, however, in the workplace, there are specific roles that must be defined to get the desired results. As stated for Belbin (2012, p,101) organisations should acknowledge and manage the roles in a team to give adequate task and proper support. Each member of a team should have a suitable task and be responsible for the outcome.

Teams member should communicate not only their ideas, doubts and feelings that affect them with teams’ goals but also, any conflict that rises to apply a technique that helps both the individual and the team.
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Working with people in a team frequently show individuals with their flaws and talents, for this reason, is essential to create an atmosphere adequate where members can trust each other, where they feel secure about sharing their ideas and where all listen. Besides, each member must know each other and socialise to form a picture of the people working with them.

In a team, a central leadership role is to facilitate knowledge, resolve conflict, delegate task, create an ambient of positivism and take decisions. While leadership qualities are essential, sharing decisions benefit the team in the long run. It is crucial to have in mind that ‘A team working together has more and better input than an individual working alone’ as Biech (2007, p, 2) pointed out in her book.  

Team targets are set by the leader from the beginning and help to understand the process to reach the goals proposed. Review or evaluation of the team identify anything that is not working and change it before moving to the next stage. Although, change is necessary for certain situations, continuity of good practice no need to change, in addition to change, all members must know and understand the new process and adapt to them.

Adjusting to a team is not smooth if there is not process in place to follow, as a result, sometimes appear conflict that interfered with the work and efficacy of the work done by the team. Having a conflict management plan resolve the issues and move to the next step of the project. 
  
Teams are created to achieve specific targets; Usually, after accomplished them, they are dissolved (Morgan 2017, p, 204), Finalised a project members feel accomplished with the goals proposed and gaining a new colleague, so rewards encourage the experience of working in a team.
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Introduction

CPE Consultant Services is a company that helps corporations small and big with the management of its human resources. Our main objective is to help with implementation in the production, in the organization, in the marketing  and personnel.



In this presentation we will focus on Teamwork, its benefits and what are the Theories that support it, and the results of adopting it in your company.
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BENEFITS OF TEAMWORK

1. Teamwork

•

Working together to achieve a goal

•

Playing by the rules

2. Benefits

•

Builds trust

•

Fasters Creativity and Learning

•

Increase Motivation

https://www.dreamstime.com/partnership-team-work-business-men-

person-pieces-puzzle-teamwork-d-render-image118815699
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1. Teamwork is when a group of people work together to achieve a common goal.

There is important to playing by the rules that means you will have to follow the rules in your group in order to success and finish the project on time. 



2.Benefits

Builds trust is one of the most important bit when you work in a team. Building trust is not easy as we must stick together in a team and make sure we all trust each other with the work we are giving to them. 



As we all work together, we are achieving Fasters Creativity and Learning as we are all helping each other, and we are making sure that we are progressing well as progressing we know that all the team is on the same level and knowing what is happening. We get more creative as we listen to each other and making the best decision and taking the action that needs to be taken.



Working in a group it will Increase Motivation and the reason why is because your team will make sure you have the support you need as well as being motivated to do the work and progress to the next level.
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BENEFITS OF TEAMWORK

3. Rules and size

•

Help others team members

•

Share ideas and knowledge

•

Show respect

•

Not more than 7 people.

4. Reach our goals faster



Know what you want to achieve



Set goal at team level



Track the progress



Set deadline

5. Teamwork skills

•

Listening Skills

•

Problem-solving

•

Decision making

•

Feedback skills

http://www.kemet.com/Teamwork%20for%20the%20Win
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3.   Rules and size  - Analysts have offered proposals concerning the best size for different sorts of groups. Katzenbach and Smith (1993) recommended that work groups ought to contain twelve or so individuals, though Scharf (1989) proposed that seven was the best size.

Help other team members: By helping others you are allowing them to understand what they need to do and to achieve our goal fast.



Working together in a team there is one specific bit that we need to do to show that we are engaging and taking part in our work share ideas and knowledge this is the key for us as we can develop and get better. This can also be the hardest bit because people might agree or disagree with you.

 Show respect – Showing respect it is so powerful this is everything that one team need to achieve their goal.

  

4. Reach our goals faster:

Know what you want to achieve – By knowing everything you want to achieve of course you will achieve it faster.

Set goal at team level – Saying this that mean everyone know and they are able to reach and complete their tasks.

Track the progress – As in Tuckman theory you will need to complete  in order to achieve goals faster.

Setting a deadline is good for us as we all know when the project will need to be finished.



5. Teamworking Skills:



Working in a team you are willing to develop new skills: 



Listening Skills –  This is very important, because you will allow to hear opinions from your team members, which will help you develop new ideas.

In every team as we know there may be miss understanding or maybe a little problem to resolve – as we go through this stage you will also develop how to resolve problem in a correct way.



As we all know we all must make decisions to make sure we are taking part in every activity within our group.



There is one important skills that we need to learn which is giving feedback, this is not as easy as the rest this is giving opinion on what others saying without being rude to them and make them understand as well as help them if they need help on correcting their work.
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TUCKMAN’S THEORY

GROUP DEVELOPMENT

1. Tuckman's team development model (1965)



Brief introduction



Effectiveness of Tuckman model

2. Stage 1 - Forming



Description



Role of the Leader

3. Stage 2 - Storming



Competition time



The results of conflicts

(The Bruce Tuckman Theory

Teamworkdefinition.com)
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2. Stage 1 - Forming
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3. Stage 2 - Storming

Competition time
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 1. Fifty five years ago in 1965 professor Bruce Tuckman published his Theory of Team Development  which initially contained 4 stages – Forming, Storming, Norming and Performing. To complete his theory he published in 1970 the last fifth stage of team development – Adjourning.

Tuckman explains the behavior of the team, going through the stages of development until reaching the last stage. Beginning with team embodiment, moving through the conflict situations, then cooperation and interaction and finishing with implementation. (Tuckman, 1965)



Tuckman theory of Team Development can help Managers and team members to move fast to the final stage. First need to be classified which stage of development is the team at, and after that to be used a strategy to move the team through the next stage of development process. The model helps to understand how the team evolving and to consider how can be avoid the problems in different stages of team development. Tuckman’s model can be very effective in small group (3 to 12) people.



2. Forming is the entry level of Group development, and this is the moment when the members of the team first meet each other. This stage includes unclear members responsibility and dependents of leader for guidance. People used a  formal and brief communication, trying to understand why they are in this team, what is expected of them and how to behave.

Leader has a master role in the Forming stage and need to answer a lot of questions. 

The Leader need clearly to explain the purpose of forming the team and what is the objectives of the project. 

The Leader need to be sure that each member understands their responsibility and roles in the project, which helps to lead the team successfully through.



3. The second stage of Group Development – Storming can be described like a competition. The team members begin to challenge each other and the Leader, to argue how the things should be done. The conflicts and confrontations occur due to different personalities and working styles. The members fighting for leadership position. Members persistence and cliques are formed. 

The result of these struggles to prove themselves can shift the focus from the task and have some loses. Team members may resist the task at an emotional level
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TUCKMAN’S THEORY

4. Stage 3 - Norming



Back to normal



Team development

5. Stage 4 - Performing



Time to say goodbye



Parting

(Team Development Model - Vishesh Tomar

Visheshtomar.com)

7. Advantages and disadvantages



Helps in problem solving 

and leaders' decisions



Works in small groups 

and doesn’t provide a time frame



Clear objectives



Role of the leader

6. Stage 5 - Adjourning
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 4. In the Norming stage conflicts are settled and views are exchanged. Roles and obligations are clarified and approved of team members. 

 The team discuses working style and process. Commitment, unity, co-operation and coherence are strong. Major decisions are made with the overall approval of the team. There is a respectfulness and good attitude for the Leader.



5. This is the final main stage of Tuckman’s model, where the solutions are found and implemented. Team knows perfectly and clearly what is doing and doesn’t need to be directed. The members look after one another and work effectively together towards achieving the goal. Leadership is minimized as team self-manages. Leader delegates and oversees.   



6. This stage is the disarrange of the team. When the job is done and the task is successfully accomplished the team members move on to the next task, feeling satisfied of goal’s achievement. Team members split up promising to see each other in the future,   hoping to work together again.



7. Advantages of Tuckman' model:

Reveals the stages of team development

Helps team leaders to move the group as quickly as possible to the next stage

Helps in team problem solving



Disadvantages:

Apply only to small groups (3-12 people)

Doesn’t provide a period requires for each stage

Issue of team roles and leadership are not addressed.



Reference:

IMAGES FOR TUCKMAN THEORY, The Tuckman Model. [Online]:, Available from: www.pinterest.co.uk.scholz_lindsay-the-tuckman-model, [Accessed: 4 April 2020]

Mind Tools (2020). Forming, Storming, Norming, and Performing - Understanding the Stages of Team Formation. [Online]:, Available from: https://www.mindtools.com/page/articles/new LDR_86.htm [Assessed: 24 April 2020]

Tuckman, B.W. (1965) "Developmental sequence in small groups", Psychological bulletin, 63, 384-399
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TEAM ROLES
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" A team is not a bunch of people wit job titles, but a congregation of individuals, each of  whom has a role which is understood by other members. Members of a team seek out certain roles and they perform most effectively in the ones are more natural to them." Dr. R. M. Belbin. 



The Team Roles that Meredith Belbin  recognized are utilized in organization in all over the word nowadays. We are able ensure that we utilize our quality to avantage which we direct our shortcomings as best we are doing. As well as the quality or commitment they give, each Team Role as well includes a related  acceptable shortcoming: a flip side  of the behavioral characteristics, which is tolerable inside the group since of the quality which goes with it.



Dr. Meredith Belbin and his group found that there are nine gather behaviors. Each group needs get to each of the nine Belbin Team Role behaviors to gotten to be a tall performing group, this doesn’t cruel that each group require nine individuals. Most individuals will have two or three Belbin Grooup Parts that they are most comfortable with and this seem alter over time.



The Resource Investigator employments their curious nature to discover thoughts to bring back to the team.

The Team worker makes a contrast the group to gel utilizing their adaptability to recognize the work required and add up to it on purpose of the group.

The Co-Ordinator must center on the team‘s goals , draw out gathering people and allocate work reasonably. 

The Plant will in general be altogether innovative and unprecedented at understanding issues in unusual manner. 
The Monitor Evaluator gives a consistent eye, making reasonable decisions where required and weighs up the group‘s decisions in an impartial manner. 
The Specialist gets profundity data of a key district to the group. 
The Shaper gives the crucial drive to ensure that the gathering continues moving and doesn‘t lose focus or energy. 
The Implementer required to orchestrate a workable  philosophy and do it as capably as  possible. 
The Completer Finisher  most effectively utilized at the  finish of assignments to clean and examine the work for botches, exposing it to the most elevated  gauges of value control.
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Each group needs to get to the each of theanine Belbin  Group Part hones to finished up a tall performing group.

By using Belbin , individuals have a more unmistakable self-understanding of their qualities, which leads to more compelling communication between colleagues and managers. Extraordinary groups can be put together, existing groups caught on and advanced, and everyone can feel that they are making a differentiate inside the  work environment.



The best central point relating to motivation is that different people react to different stimuli. In this manner the more we get it almost ourselves and  people, at that point the more we understand what motivate us.



Belbin Team Roles are utilized to recognize  behavioral qualities and shortcomings inside the working environment . Climate making people  settling struggle or fine-tunning tall execution. Belbin Team Roles provide the tongue to ensure that individuals and groups communicate and work at the side more prominent  understanding. There are no 'good' or 'bad' roles. People are as they are, and all roles play critical  parts in successful teams.
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After discussing the benefits of teamwork, group development and the team roles, it is time to talk about the leadership. Ken Blanchard and Paul Hersey developed their Situational Leadership Theory in late 60s. The fact people still use this theory is enough proof that it works, and it is a key tool in leading a successful team.   



The main point of this theory is that there is no such a thing as a one and only type of a leadership. The best leader must be able to lead according to the people’s development and the specific situation. Blanchard and Hersey suggest four leadership styles: Telling, Selling, Participating and Delegating. 



Telling – the leader gives direct instructions to the team members and those instructions must be strictly followed. The leader has a complete control over the working process.

 

Selling – Is giving a little bit more freedom to the team members. The leader is participating, encouraging and convincing the people when something must be done in an exact way. 



Participating – A step further in a teamwork. The leader becomes a part of the team, acknowledging the ideas of the possible more experienced in a certain area team members.

 

Delegating – This style is applicable when the team members are more experienced and knowledgeable. In this situation, the majority of the tasks are distributed between the people. 



Except the leading styles, the leadership theory examines the team members as well and how the leadership styles can be applied according to the maturity of the employers. This is next what will be explained.   
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Hersey and Blanchard present four maturity levels connected to the members of the team. These four levels define the experience and the motivation of the people during the task completion. I am going to use the abbreviation M1, M2, M3 and M4 to describe the four levels.



M1 – Workers with less experience and knowledge. The leader should be aware of giving exact and specific directions. It requires the Telling style. 

M2 – Here we have people with a little bit more experience than M1 but with the desire to do the job without the constant control from the leader. In this case, the Selling style is applicable. 

M3 – People from this level possess most of the experience and knowledge and are enthusiastic to do the job by themselves. The role of the leader in this case is more collaborative. The right stile for this situation is Participating. 

M4 – The team members have the knowledge, experience and confidence to do the job without any intervention from the leader. They expect full independence. Here is the place of the Delegating style. 

The successful leader should be able to identify the right approach to the task and the people and to be aware of his team abilities. 
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Managing Conflict 

 

Prepared by Emiliyana Keybashieva 



Conflicts are most often the result of poor internal-company communication between colleagues, departments, units and external farm communication with colleagues, suppliers, customers, the media, competition and more.  Sometimes a specialist with experience behind their backs goes to another company, begins to act as a manager, and with flame begins to change the ways of their new company. 



 There are steps and formulas that apply when entering a new place, and if followed, this problem can be avoided, and a person can climb in stages to higher levels in the company.  A strong factor in creating and maintaining conflicts are the reactive attitudes that cause people to react to the circumstances, fall victim to them, rather than see what stand in the truth of a conflict and what they can do to resolve it or prevent it, for example, a key department manager at one company because of a personal conflict with another department manager makes the other department fail to get what it needs to function and interfere with its work.  Or the fear of one of the team that if a colleague is helped, he or she will grow in development and responsibilities, and that this will endanger the former. 



 The following are actions to suppress the other so that he or she cannot succeed, and that the irresponsibility does not stand out. and low first-person productivity. There are many examples of poor corporate and corporate communications culture - employees, instead of coping with problems, allow themselves to bombard the manager with personal problems, with things that they themselves should have solved, with criticism of their colleagues and clients.  This eats up the manager's time, which he has to spend on strategic planning, positioning the company, looking for new markets and opportunities.  This fills him with negativity.  In the evening he goes home crushed and exhausted and complains of stress and a lot of work. But not really much work causes stress, and many conflicts and bad communication! 



https://careertrend.com/thomas-killmans-five-conflict-styles-13661409.html



https://www.riverhouseepress.com/blog/thomas-kilmann-conflict-mode...

12



image1.jpeg









THOMAS & KILMER THEORY






image13.emf
THOMAS & KILMER THEORY

MANAGING CONFLICT

3. Conflict management in 

organization

• Managers of companies that take 

on active part in the day-to-day 

management of people

• Department managers 

who have subordinates 

under their authority 

http://abroadship.org/training-course-

conflict-management-and-resolution-

spain/

EMILIYANA KEYBASHIEVA 13


Microsoft_PowerPoint_Slide12.sldx
 Thomas & KILMER theory 

                                                          MANAGING CONFLICT 

 3. Conflict management in organization 

• Managers of companies that take on active part in the day-to-day management of people

• Department managers who have subordinates under their authority 





http://abroadship.org/training-course-conflict-management-and-resolution-spain/

http://abroadship.org/training-course-conflict-management-and-resolution-spain/

EMILIYANA KEYBASHIEVA

13





Managing Conflict 

 

Prepared by Emiliyana Keybashieva  

 

The behaviour of the people in the organization is accomplished through the groups.  Therefore, managers are interested in knowing and guiding group dynamics as a factor and environment for effectively achieving organizational goals.  They want to form group values ​​and norms that are consistent with the organizational culture because it functions as a real regulator of work behaviour.  The formation of shared group values ​​and norms is a tool for effective management of any organization.  Often, the basis of an organization's existence is entangled with management decisions related to conflict and crisis management.



 The emergence of conflict is first and foremost related to the emergence of a team, interaction between people and the presence of different perspectives on a given issue.  Team formation, for its part, is a long-term process in every organization and its existence is not guaranteed.  However, when this is done, effective mechanisms for information exchange are built up, the decision-making process is facilitated, team action shortens the duration of a task, and not least increases the competitiveness of the organization as a whole.  The connection to the conflict is a little more special.  It is at the heart of the governance of an organization. 



Organizations whose management model is the horizontal structure are increasingly being noticed.  It is characteristic of the division of tasks, powers and responsibilities among the members.  However, this often creates the conditions for conflict situations.  Of course, this also has its positive features, since getting into a conflict and, rather, the need for an adequate solution increases the efficiency and productivity of work.

  Conflict is an inevitable consequence of the daily activities of organizations.  It appears as a disagreement between two or more members of the organization at the time a decision is made.  Naturally, each side wants to be perceived as correct, and does its best to prevent the others from prevailing. Differences in values ​​are another source of conflict.

 https://careertrend.com/thomas-killmans-five-conflict-styles-13661409.html
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As we saw in the presentation the theories help us to understand the different stages that occurred when you establish teamwork in your organization, also, make us reflect in the situations we have had in the past working in a team. Moreover, when companies' growth, they  need to develop consistent procedures that assure the continuous development in all its structure to keep prospering.



All of us have an idea of teamwork because we were part of at least one in our lives.  We formed groups of different sizes and purpose; we work together with common goals, and each one of us shared its ability to get the results we wanted.



That is our knowledge of teamwork, however, in the workplace, there are specific roles that must be defined to get the desired results. As stated for Belbin (2012, p,101 ) organisations should acknowledge and manage the roles in a team to give adequate task and proper support . Each member of a team should have a suitable task and be responsible for the outcome.



Teams member should communicate not only their ideas, doubts and feelings that affect them with teams’ goals but also, any conflict that rises to apply a technique that helps both the individual and the team.



REFERENCES:



R. Meredith Belbin., 2012. Team Roles at Work. Second edition. edn. Routledge Ltd.
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Working with people in a team frequently show individuals with their flaws and talents, for this reason, is essential to create an atmosphere adequate where members can trust each other, where they feel secure about sharing their ideas and where all listen. Besides, each member must know each other and socialise to form a picture of the people working with them.



In a team, a central leadership role is to facilitate knowledge, resolve conflict, delegate task, create an ambient of positivism and take decisions. While leadership qualities are essential, sharing decisions benefit the team in the long run. It is crucial to have in mind that  ‘A team working together has more and better input than an individual working alone’ as Biech( 2007, p, 2) pointed out in her book.  



Team targets are set by the leader from the beginning and help to understand the process to reach the goals proposed. Review or evaluation of the team, identify anything that is not working and change it before moving to the next stage. Although, change is necessary for certain situations, continuity of good practice no need to change, in addition to change, all members must know and understand the new process and adapt to them.



Adjusting to a team is not smooth if there is not process in place to follow, as a result, sometimes appear conflict that interfered with the work and efficacy of the work done by the team. Having a conflict management plan  resolve the issues and move to the next step of the project. 

  

Teams are created to achieve specific targets; Usually, after accomplished them, they are dissolved (Morgan 2017, p, 204), Finalised a project members feel accomplished with the goals proposed and gaining a new colleague, so rewards encourage the experience of working in  a team.
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INTRODUCTION

CPE Consultant Services is a company that helps 

corporations small and big with the management of its human 

resources. Our main objective is to help with implementation 

in the production, in the organization, in the marketing  and 

personnel.

In this presentation we will focus on Teamwork, its benefits 

and what are the Theories that support it, and the results of 

adopting it in your company.
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