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Sustainability and Environmental Considerations

Eco Friendly Practices

+ Promote sco-fiendly practices among extibiors and attendses.
+ Set an example for sustainable winter tourism
‘ovents n the ndustry.

Partnerships

+ Partner with local suppiers for food, beverages, and décor.
+ Encourage sustainable ransport opions, such 25
‘carpooling and lectric shutes.

Recycling

+ Minimize plastc use throughout the even.
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Financial Plan

Income Sources: £180,000 Estimated Costs: £90,000
Ticket sales : £110,000 Venue hire: £30,000
Booth rental fees: £30,000 ‘Speaker fees: £15,000

Sponsorship packages: £40,000 Marketing expenses: £10,000
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Conclusion & Next Steps

1

Summary

Event benefits and feasibilty confirmed.

Action Items

Start planning, seek approval, secure venue and
‘sponsorships.

Timeline

6 months to 1 year for event planning phases.
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Winter Adventure &
Hospitality Summit

An innovative conference bridging winter sports and hospitalty. This.
feasibilty study and event plan aims to bring together stakeholders in
‘winter tourism and hospitalty.

by Galen Atanasov
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Event Overview

Purpose

Bring together stakeholders in winter tourism and hospitalty.

Nature

Conference and exhibition showcasing trends, safety, and
opportunities.

Focus

Networking platform for winter sporls operators and hospitalty
providers.
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Target Market Analysis

Segments Demand
Hotel managers, adveniure tourism  Growing winer sports populary,
operators, ravel agents, equipment  Integration oftourism and

manufacturers. hospitalty.

Competitors

Similar winter expos or adventure
sports trade shows.
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Operational Planning .

ﬁ‘ Venue Selection

Mountain resort or convention center near popular
winter sports destination. -

Logistics & Setup

Exhibition booths, conference spaces, and breakout
fooms for workshops.

Staffing

Event coordinators, hospitaly staff, AV techricians,
sports coordinators.
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Event Schedule

Day1

Opening keynote, panel discussions on
market rends, exhibiton setup.

Day2

Outdoor winter sports demonstratons,
workshops on safety and hospitalty
integration.

Day3

Networking sessions, panel on
sustainable tourism, closing remarks.
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Marketing Strategy

Digital Marketing

Social media campaigns and emal marketing

Partnerships
Gollaborations with travel and tourism boards.

Publications

Promotions i trade magazines and industry publications.





