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            5 Stars Multicultural Hotel & Spa, London, England, Report

[bookmark: _Int_V8M5eeY1]       The subject of the present report is the external evaluation of the operations and brand standards of one chain hotel and spa from Singapore, who will provide workforce to the newly opened hotel and spa in London. This report's purpose is to find cultures, customs and other related topics, analyze differences between these two countries' cultures and discuss the challenges of intercultural leadership in the hospitality industry.
         For this purpose, our delegate visits the heart of brand, situated in Singapore. We find there a luxurious Hotel and Spa, newly renovated, with plenty restaurants, from fine-dining to 5-stars–Michelin Franche restaurants, Italian and Chinese. The Hotel was amazing throughout its existence, been visited by personalities, famous actors, writers, queens and kings. Apart the amenities and facilities existed, we find in Singapore Hotel and Spa special services adapted for all type of guests' expectations like baby-sitting and 24 hours concierge. Even if it is luxurious, the hotel was adapted for all guests' expectations and needs; there we find wedding and conference rooms, children's rooms, aquarium and tropical garden for relaxing, pools and spa services.
[bookmark: _Int_5mgbxLN9]          To see how the Singapore patterns align with the London organizational culture, we explored first Singapore and London basic cultural human habits. This exploration helped us to understand their values and habits and equipped us with the knowledge needed to enhance employees' satisfaction and leadership efficacy within our multicultural team. For this reason, we organized two team surveys, for each country, by sending an email letter with an invitation for 400 employees. The survey, named “The organizational Culture Scan”, was designed to measure the brand's standards and gather data by asking about common practices and expectations within the organization. This survey helps us to find the similarities, differences and workplace expectations that existed between both countries and use this information's on defining our London Hotel and Spa trends in management leadership and decision-making. Globally, the employees wish to have a voice in decision making that affects their work-life balance, and understanding the meanings behind that need helps us to avoid dissatisfaction with the leadership or decision-making process.
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Cultural Practices: 
 
A) Singapore’s preferences for less involvement aligns with its culture dimensions: higher Power Distance, lower Individualism and verry low Uncertainty Avoidance.
 This combination can foster a sense of trust in authority figures and a focus on executing instructions effectively and more adaptability, which is good for relocation and integration in the Hotel and Spa London team and management. About the leadership style, just 10% of Singapore employees want to be consulted by their superior in their decisions. They prefer one individual who is performance –oriented, charismatic, and team-oriented too.    
  B) London, been Anglo cluster, has a high score of cultural practices dimension of Performance Orientation, but a low score of Group-Collectivism which means they have the tendency for individualistic behavior, but the Institutional Collectivism rate is shows that they reward high performance and value competitiveness. Power distance, Uncertainty Avoidance, Future Orientation, Assertiveness are rated in the middle of the range. These results show us that Anglo societies are traditionally performance oriented.

 Social Values:
A) Singapore team wants more Performance Orientation, Gender Egalitarism, and keep same elevated level of Group Collectivism. They wish more reward and encouragement for performance excellence and prefer a membership kind, friendly and caring to each other.
B) London team desires much more Performance, Human and Future Orientation, and In-Group Collectivism, and less rules and procedures (Uncertainty Avoidance low rate), greater gender equality, less power stratification and more future and high-performance orientation. The ideal Leadership would be more Charismatic/Value-based, Team –oriented, and Participative, Inclusive and Inspirational, who will encourage high-performance and create outstanding team.



 National Culture- Singapore vs London:

a. Even if is a Confucian Asian cluster, Singapore was a Britain colony- English is the common language, which is one advantage for the team who will come to work in London. 
b. Food preferences are various with influences of Malay, Chinese, Japanese and Indian cuisines. There we find religious dietary structures: Muslims do not eat pork, Hindus do not eat beef, and is a big community of vegetarians, also. Similar is London: when it is about communities and food preferences London has restaurants with food for all preferences and dietary, especially in China Town.
c. Singapore is considered a big cultural center, because of variety of traditional music and festivals. London also has musical opportunities and events.
d. Indoor and outdoor sport like football, cricket, water sport, basketball formula one, bring a lot of medals and winnings to Singapore and tourists also due to international competitions hosted. London is also a sport-oriented place.
e. Singapore gives considerable importance to racial harmony, by having “Racial Harmony Day” on 21 July. There are living Muslims, Hindus, Taoists, Buddhists, Chinese. Islamists and Christian religions. London is also one place where communities from all around the world are living in peace and harmony.
f. Singapore is one of the most famous city-states for its summer temperatures (around 32 degrees) and a soft sand. London does not have these hot temperatures (not more than 26) and facilities, but the new employees can enjoy the summer beach found at one hour's distance if they travel by car or half an hour by train. These could be the only challenges for the new team: temperatures and the absence of beach near to work or leaving places.


Conclusions:

· The identity of the Singapore brand core values is as follow:
     -For the most part, they are allowed to organize the work by themselves
                -New employees suddenly feel at home
                -Everybody believes that there is a room for improvement
                -The organization is open, even to outsiders
                -People feel secure about their job                
                -The organization have high-standards of business ethics and honesty
                -The organization are keenly aware of the competition from other organization                   -The organization have a multicultural awareness

· Both teams are long-term goal oriented and adaptable, and this could be a great advantage for organization in front of competitors.




Recommendations:

· There are some rooms for improvements like:
  - Make the work environment more attractive, creating a more warm, informal and pleasant work atmosphere, as the Singapore team will come from a highlight lifestyle
  - Give more positive feedback than negative when addressing both as individual and group level
  -Celebrating notable events and company success
  - Create a more attractive and compelling identity by being successful, mindful and create an equal responsibility for all employees and stakeholders
[bookmark: _Int_SG2qtik8]  -Making the Culture employee-oriented, as described above, by implementing a system of training about multicultural awareness and monitoring the evolution of the team.
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