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This business report aims to provide a comparative analysis of two major hotel chains, Hilton and Best Western, with a focus on their financial management approaches. The report will consider a range of factors, including the companies' financial performance, market positioning, growth potential, and their initiatives and investments in CSR.
The report aims to provide valuable insights for industry professionals and other individuals who are interested in understanding the performance and prospects of these two major hotel chains.
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Hilton and Best Western are two hotel chains with different financial management approaches.
Conrad Hilton created Hilton in 1919, and it has since developed into one of the biggest and most well-known hotel brands in the world. Hilton manages a variety of hotel brands, such as the luxury Waldorf Astoria and Conrad as well as the mid-range and low-cost Hampton Inn and Homewood Suites. With hotels located over more than 119 countries, the business strategy of Hilton includes both franchising to independent owners and operating and managing its own hotels. (StoriesFromHilton.com, n.d.)
Best Western was founded in 1946 and operates as a membership-based association of independently owned and operated hotels. Best Western is renowned for providing reasonably priced, mid-range lodging in both urban and rural settings. With more than 4,700 hotels spread over more than 100 countries, the company's portfolio comprises a number of brands, including Best Western Premier, Best Western Plus, and Best Western. The core of Best Western's business strategy is to give franchisees the tools and resources they need to run their own hotels under the Best Western name. (www.bwhhotelgroup.com, n.d.)
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Hilton, being a larger hotel chain, generates significantly more revenue than Best Western. According to their 2021 financial reports, Hilton's total revenue was approximately $5.79 billion, a 34.39% increase from 2020. (Hilton.com, 2018) Best Western's total revenue was approximately $4.8 billion, according to GrowJo. (growjo.com, n.d.) For both Hilton and Best Western, in the year 2020 there was a decrease from the previous year, 2019, due to the impact of the COVID-19 pandemic on the travel and hospitality industry. 

Figure 1: Hilton’s total revenue evolution
[image: ]
Source: statista.com
According to Yahoo Finance, the majority of Hilton's revenue comes from ownership, which makes up for approximately 64% of the total revenue, while the hotel management and franchise fees are accounted for approximately 19% of the company's total revenue from segments. (finance.yahoo.com, n.d.) For the other company, franchise fees, loyalty program fees, marketing and reservation fees are just a few of the ways that Best Western makes money. Given the context, franchise fees accounted for over 75% of Best Western's revenue in 2020. (Bestwesterndevelopers.com, 2017)
In summary, both Hilton and Best Western generate revenue primarily through ownership, hotel management and franchise fees. However, Hilton's revenue is slightly higher than Best Western's due to its larger portfolio of hotels and diversified brand offerings. Both companies experienced a decrease in revenue in 2020 due to the impact of the COVID-19 pandemic on the travel and hospitality industry.
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Hilton is known for focusing on positioning itself in the market by the product quality and by differentiating itself from its competitors at the same time. Throughout its network of brands, the company has a reputation for providing consumers with high-quality amenities, services, and experiences. Hilton's brand portfolio includes luxury and upscale brands such as Waldorf Astoria, Conrad, and Hilton, as well as mid-scale and lifestyle brands such as Canopy, Tru, and Home2 Suites. Regardless of the price point, all of Hilton's brands are known for their high standards of quality and service. (www.corporatereport.com, n.d.)
Hilton invests heavily in maintaining its brand standards and ensuring consistency across its operations worldwide and differentiates its brands from competitors. That is the reason why the company invested in technology, for instance, Hilton has developed a digital key program called Hilton Honors that allows guests to check in and access their rooms using their smartphones. (Hilton, n.d.)
Given its market position, Hilton offers its customers a variety of amenities and services, such as fitness centers, spas, and dining options, that are designed to enhance the guest experience and differentiate its brands from competitors.
Best Western’s market position, on the other hand, is slightly different than Hilton’s. As a mid-scale hotel brand, Best Western is focused on offering affordable accommodations to its customers while maintaining profitability and at the same time offering high-quality services. For instance, Best Western’s Quality Assurance Program evaluates each hotel on more than 1,500 standards, including cleanliness, comfort, and maintenance. The program is designed to ensure that each hotel consistently meets Best Western's quality standards and provides a high level of service to guests. (www.bestwestern.com, n.d.)
While the company offers a range of price points across its brand portfolio, it is focused on providing consistent quality and value across all of its properties, regardless of price.
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When it comes to growth potential, Hilton and Best Western again have different financial management strategies.
Hilton places a lot of focus on achieving growth through strategic acquisitions and investments. The business has recently completed a number of high-profile acquisitions which increased Hilton's presence in the luxury hotel market. Hilton has also made investments in brand-new hotel projects as well as upgrades and modifications to its current locations.
Taking advantage of growth possibilities and investing in the creation of new hotels and brands are given top priority in Hilton's financial management strategy. The majority of the company's financial resources are allocated in a direction that can strengthen its position in the market and boost growth.
In contrast, Best Western takes a more cautious approach to financial management when considering future growth prospects. To stay competitive, the company has concentrated on continuous development through upgrading the guest experience, diversifying its brand portfolio, and investing in technology. (Bestwestern.com, 2019) The company's financial resources are mostly concentrated on improving current properties and expanding its existing brands, despite the fact that Best Western has made strategic investments like the acquisition of WorldHotels. (www.prnewswire.com, 2019)
Best Western's financial management strategy places a higher priority on long-term stability and sustainable growth than it does on rapid expansion through risky investments and acquisitions.

[bookmark: _Toc127527589]Financial commitment to CSR

[bookmark: _Toc127527590]Consumers are becoming more aware of social and environmental issues, and many are making purchase decisions based on a company's CSR performance. Hotels, as businesses that have a significant impact on local communities and the environment, are expected to demonstrate responsible practices and contribute positively to society.
Investing in CSR can help hotels in a number of ways in addition to helping them achieve customer expectations. First, CSR activities can improve the hotel's and the brand's reputation, which can result in more loyal customers and good word of mouth. Second, through programs for waste reduction and energy efficiency, for instance, CSR initiatives can assist hotels in lowering costs and improving operating efficiency. Third, CSR programs can assist hotels in complying with legal requirements and minimizing reputational risks.
Via its "Travel with Purpose" program, Hilton has made a large financial commitment to CSR activities. The initiative concentrates on four main areas: ethical sourcing, community investment, investing in communities, and providing opportunities for individuals. The corporation has dedicated financial resources to accomplish its ambitious ambitions, which include lowering its environmental effect and boosting its investment in communities. (Hospitality-on.com, 2019)
The Hilton Effect Foundation, which Hilton founded, aims to have a beneficial influence on the communities in which it operates. Millions of dollars have been provided by the foundation to fund youth development initiatives, disaster relief activities, and other charitable organizations. (hiltonglobalfoundation.hilton.com, n.d.)
Best Western, on the other hand, makes less of a financial commitment to CSR projects. Despite the fact that the business has introduced various efforts, like as its "We Care Clean" program, which focuses on eco-friendly cleaning techniques, its financial commitment to CSR is not as substantial as Hilton's. (bestwesterngilroy.com, 2020)
In comparison to Hilton, Best Western has less financial support for CSR projects overall and no specific foundation for such endeavors. Instead of funding more general social or community concerns, the company's CSR initiatives are generally concentrated on enhancing the guest experience and minimizing its environmental effect.

Discussion and Conclusion
The focus of Hilton's financial management approach is to boost profits by offering guests top-notch services and amenities. To improve the customer experience and raise brand awareness, Hilton makes significant investments in marketing, technology, and research & development.
Best Western's financial management approach, in contrast, places a strong emphasis on cost-cutting techniques to boost profitability. Best Western has a franchise business model, which enables them to outsource operations to independent franchisees and cut costs. Additionally, they offer a rewards program that promotes client loyalty and repeat business, aiding in the maintenance of consistent revenue streams.
Although their approaches are different, both have strengths and weaknesses. Hilton's strategy enables them to provide luxury amenities and services, which attract premium clients and generate massive revenue. It also demands a substantial investment, which poses a danger if consumer demand declines. On the other side, Best Western's strategy concentrates on cost-cutting efforts to increase profitability, which can be advantageous during economic downturns. Yet, it might not be as successful in attracting high-end clients and creating significant revenue growth.
The report finds that Hilton and Best Western have different market positioning strategies. Hilton is positioned as a high-end, luxury brand, with a focus on providing superior product quality, personalized services, and upscale amenities. The company's pricing strategy is premium, with room rates that are generally higher than its competitors. Hilton's brand reputation is strong, and the company has consistently ranked high in customer satisfaction surveys and industry awards. In contrast, Best Western is positioned as a mid-range, affordable brand, with a focus on providing good value for money, comfortable accommodations, and basic amenities. The company's pricing strategy is more affordable than Hilton, with room rates that are generally lower than its competitors.
In regards to their financial manangement when their growth potential is taken under consideration, Hilton and Best Western are different. Hilton prioritizes growth through strategic investments and acquisitions, while Best Western takes a more conservative approach and focuses on steady, sustainable growth through improving its existing properties and growing its brand portfolio.
Compared to Best Western, Hilton has a larger financial commitment to CSR programs. Hilton formed a foundation to help philanthropic causes and provided financial resources to assist its "Travel with Purpose" initiative. The company's actions are mostly geared around enhancing the guest experience and minimizing its environmental impact, while Best Western's financial commitment to CSR is less noticeable.
In summary, while Hilton and Best Western have different financial management approaches, their strategies are designed to suit their respective business models and customer bases.
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Hotel companies, like any other business, need to grow and expand to remain competitive and succeed in the long run. By pursuing growth opportunities, hotel companies can increase their market share, expand their customer base, and generate more revenue.
There are several ways that hotel companies can take on growth opportunities. Below are listed a few recommendations for Hilton and Best Western. 
Hilton can focus on expanding its MICE business, which includes hosting large events and conferences. This can help to drive revenue and increase brand visibility. Hilton can partner with event planners and organizers to host large-scale events and conferences at its properties. Hilton can also develop customizable event spaces that can cater to the specific needs of each event. This can include offering various room sizes, audio-visual equipment, and catering services. The company could as well leverage technology to enhance the event experience for customers.
Best Western can focus on expanding into new markets, such as the eastern european countries, where there is a growing demand for mid-range hotels. The company can either develop new franchise locations in areas where it doesn't currently have a presence or can convert existing hotels or motels that are currently operating independently into Best Western-branded properties.
It is important for hotel companies to balance growth with sustainability and financial prudence.
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