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ABSTRACT
Strategic insight and technical proficiency are not the only factors regarding leadership in the contemporary commercial landscape. Rather, it depends on the skills to understand, coordinate, and effectively utilize one's frame of mind, which is a collection of abilities that are included in the concept of emotional intelligence. The primary goal of this work is to acquire an in-depth and more thorough knowledge of the connection between effective leadership and emotional intelligence. At the end of this work, emphasis will be put on how certain aspects of emotional intelligence and leadership styles like self-awareness, self-regulation, motivation, empathy, and social skills affect and lead Swansea supermarkets effectively. The study aims to consolidate the literature that assesses the potential association among emotional intelligence, effectiveness, and leadership. Both qualitative and quantitative methods will be used to gather data. The purpose of the survey is to determine what manner of emotional intelligence is most strongly linked with employee satisfaction and organizational performance. The data gathered will be analyzed using descriptive analysis using SPSS software. The outcome demonstrates that effective relationships and emotional intelligence are significantly correlated. The purpose of these findings is to direct the creation of leadership philosophies that promote an emotionally intelligent management culture that improves organizational effectiveness.
Keywords; Emotional Intelligence Effective Leadership, Organizational Performance, and Employee Satisfaction.



[bookmark: _Toc95788184][bookmark: _Toc295667182]INTRODUCTION
Like many competitive retail settings, Swansea's supermarket industry requires flexible and capable leadership to adapt to the market's quick changes and evolving consumer demands. Leaders who have high emotional intelligence facilitate effective stress management, foster loyalty and productivity among employees, and enhance relationships within diverse teams. However, even though emotional intelligence acknowledges its importance across several industries, little is known about how it affects leadership at Swansea Supermarkets. The capital intention of this proposal is to close this void by investigating how leadership performance in this specialised market is impacted by emotional intelligence components.
Sharma Rahul [2024] published in his journal that the success of leadership transcends the conventional ideas of authority and power, and it is an art that involves many facets. In today's business environment, being a leader involves more than just reaching financial goals and making strategic choices. This is because the vigorous prospect of the present business world is one of its defining characteristics. Over time, it has become increasingly recognized that the potential to comprehend, regulate, and skilfully use one's frame of mind is a fundamental skill for effective leadership. [Goleman 1995] Encapsulating this skill set is the big idea of emotional intelligence (EI), which is the foundation for this research study. It is crucial to apprehend that leadership is a meaningful natural behavior instead of just a job title or routine. The most important tread towards recognizing how significant emotional intelligence is to good leadership. Leaders must mentor and motivate both individuals and groups to achieve common goals, get past challenges, and adapt to changing conditions. Emotional intelligence is a crucial element that determines leadership effectiveness within the context of this discussion. Self-awareness, self-regulation, empathy, and social skills [Mayer, Salovey, & Caruso 2004] are just a few of the many skills and aptitudes that are included in the notion of emotional intelligence. When combined, these elements enable leaders to manage the dynamics of interpersonal relationships, understand their own emotions as well as those of others, and make emotionally informed decisions. In contrast to intelligence quotient (IQ), emotional intelligence is the ability that can foster development through practice. Making this distinction is crucial given the enormous impact emotional intelligence has on the strategies and actions of organizations in leadership roles. We stress the idea that emotionally intelligent leaders are capable of building a deeper relationship with their colleagues, which fosters trust and collaboration; they can resolve conflicts amicably and provide assistance sincerely and compassionately, which ultimately results in a greater degree of employee engagement and job satisfaction.
Rodrigues, Teixeira, & and Costa [2024] in their article, came up with the study that emotional intelligence (EI) is the capacity to pinpoint, absorb, and supervise your own and the feelings of others as well as to use this emotional awareness to inform adaptive thinking and behavior. This illustrates a variety of talents that help people successfully go through social situations and forge enduring bonds with others. A well-known expert in the field, (Daniel Goleman 1995) put forth a framework that includes five essential elements of emotional intelligence (EI): self-awareness (the ability to comprehend one's own emotions), self-regulation (the ability to control and manage emotional responses), self-motivation (an innate drive to achieve goals), empathy (the power to comprehend and share the feelings of others), and social competence (the capacity to handle relationships). 
According to another well-known viewpoint, EI is the ability to keep an eye on one's own emotions as well as those of others, distinguish between them, and use this emotional intelligence to inform decisions and behavior to follow up your attitude and that of others, to differentiate among them, while influencing emotional information to direct cognitive processes and styles. [Martinez 1997]. It is crucial to recognize that there are several different models of emotional intelligence, such as the competency-based model by Goleman, the trait-based model by Bar-On ( Reuven 2002), and the ability-based model by Mayer and Salovey. By providing a distinct perspective for Comprehending and quantifying this complex concept, each of these models adds to an extensive, albeit occasionally intricate, corpus of work construct, contributing to a rich, albeit sometimes complex, body of research.
Lukacs, David, and Capatina, [2013], came up with the twenty-five competencies that were divided into five categories that comprise the emotional intelligence component of Goleman's initial version of his emotional competence model (1998): Self-awareness, which includes emotional intelligence, self-confidence, and accurate self-evaluation; self-regulation, which includes self-control, dependability, conscientiousness, flexibility, and innovation; motivation, which includes accomplishment, dedication, initiative, and optimism; empathy, which includes understanding and developing others, service orientation, leveraging diversity, and [socio-] political awareness; and social skills, which include influence, communication, conflict management, leadership, and teamwork. Twenty competencies categorized into different domains and divided into distinctive competence and public competence were later used by him to define emotional intelligence (Goleman et al. 2002).
Our understanding of why leaders have succeeded has expanded thanks to research on emotional intelligence in leadership, which offers useful advice on how to help present and future leaders build their emotional intelligence. Therefore, this essay aims to close the gap between the theory of emotional intelligence and its real-world implementation in leadership responsibilities. It offers a fresh perspective on the leadership paradigm that is progressively shifting, where emotional intelligence is now seen as a crucial element of successful leadership in the 21st century rather than as a supplementary quality.





[bookmark: _Toc1260900069][bookmark: _Toc512464847]LITERATURE REVIEW
According to renowned EI researcher Dr. Reuven Bar-On (2002), emotional intelligence (EI) is a collection of non-cognitive abilities, competencies, and skills that significantly influence a person's ability to effectively handle demands and pressures from their surroundings. His model is focused on the first requirements of efficient public and emotional working, which produces psychological well-being. These include interpersonal EQ (consisting of interpersonal relations, social responsibility, and empathy), intrapersonal EQ (made of assertiveness, self-awareness, self-respect, self-actualization, and independence), adaptability EQ (including problem-solving, flexibility, and reality testing), stress management EQ (which includes impulse control and stress tolerance), and overall attitude of EQ (consisting of joy, and positivity ). [Yadav and Lata 2019].
The scholarly literature offers strong proof that emotional intelligence and leadership effectiveness are positively correlated. Several books/ theses about EI have consistently proven that people in managerial positions with increased EI tend to have more positive effects on overall well-being, employee satisfaction, and, eventually, organizational performance. Many meta-analytic studies that have compiled the findings of multiple individual studies further support this conclusion by showing a steady and favorable correlation between EI and leadership effectiveness. A meta-analysis by (Mills 2009), for example, found that these two constructs have a moderately strong relationship. A strong and statistically significant positive relationship was also discovered by another meta-analysis, which offered convincing proof of their interdependence. [Farrar 2009]
Additionally, studies have looked into how emotionally intelligent leadership affects particular organizational outcomes. Employee behaviors and overall business outcomes are improved by leaders with high EI (Palmer & Stough 2001). They showed a positive impact on team productivity and encouraged more positive attitudes towards work among team members. Additionally, these leaders are typically better at establishing cooperative team dynamics, managing stress and disagreements within their teams, and cultivating positive work environments. The development of strong interpersonal relationships, competent conflict resolution, and sound decision-making are all critical leadership skills that are greatly aided by emotional intelligence. Furthermore, leaders with high EI are frequently better at inspiring their teams, which raises employee satisfaction and boosts output. [Da Silva, Hammett, and Low 2025].
Harahap, Sutrisno, Suherlan, and Ausat (2023)in their recent studies have shown the level of emotional intelligence demonstrated by management is a key element in demonstrating how successful they are in their positions (Issah 2018; Doran et al. 2020; Suleman et al. 2020; Urquijo et al. 2019; and Aquino et al. 2021). The growth of a ruler's ability to inspire, and mentor their coworkers will vary on their ability to understand the emotional state of others (Ausat & Suherlan 2021; Subagja et al. 2022). Making better decisions can be facilitated by leaders using emotional intelligence, abilities, and methods for resolving conflicts, which are all crucial components of successful leadership (Alharbi & Alnoor 2022; Aguilar Yuste 2021). Leaders with elevated emotional intelligence are known for describing and comprehending their feelings, as asserted by (Zen et al. 2023). The person in question has an in-depth understanding of their own personal capacities, shortcomings, and principles. As a result, people can control their emotional reactions, improve their ability to make decisions, and effectively manage stress. A leader with high emotional intelligence can motivate employees, develop a clear work setting, inspire team members, build strong relationships, and produce better outcomes. (Barera 2023; Lee et al. 2022; Salamah 2023). Emotional intelligence is a crucial component of proficient leadership.
According to Abdulla, Ahmed, and Khalid [2020], employee performance and well-being can be greatly impacted by a leader's emotional intelligence, which can help them reach their full potential. Key indicators of that ideal mode were identified by a Harvard Business School team that analyzed nearly 1,200 journal entries of workdays written by several hundred men and women. These include feeling fulfilled and producing creative work, being extremely productive and engaged, being happy and attached to the job, and offering and receiving assistance from coworkers.
Due to globalization, Hacioğlu, Hacıoğlu, Dinçer, Yarbağ, and Tuğsal [2015] implied that all managers, administrative officers, and even employees must possess a unique degree of emotional intelligence (EI) to complete the decision-making process and help ensure the victory of prolonged policy planning and implementation procedures. Numerous scholarly studies attest to the fact that managers with high EI are capable of making wise choices. According to Doğan and Demiral's research, having employees with high IQs or technical and mental skills alone will not be enough to boost success, offer effective and productive performance, and create consumer contentment. Again, institutions have to deploy emotional and civil individuals who can handle their own emotions and comprehend the feelings of the next person. (Dinçer et al. 2011).
According to Lowe and Kroeck (1996), transformational leadership is repeatedly found to upgrade outstanding organizational performance and is regarded as a more effective leadership technique than transactional leadership in the majority of organizational contexts. Effective leaders in this study were defined as those who, according to the multifactorial leadership questionnaire (MLQ) (Avolio et al. 1995) identified as having a transformational leadership style as opposed to a transactional one. Compared to transactional leadership, transformational leadership is more emotionally charged and involves higher emotional states (Yammarino and Dubinsky 1994). It is anticipated that the correlation between emotional intelligence (EI) and transformational leadership will be stronger than that between EI and transactional leadership.
Although there is strong evidence that emotional intelligence and leadership effectiveness are related, the literature currently in publication also identifies several significant gaps that need to be filled. Further research is still needed to fully understand the complex interactions that exist between employee satisfaction, emotional intelligence, and perceived leadership effectiveness. [Rodrigues, Teixeira, and Costa 2024]. In particular, it is still unclear how much employee satisfaction is influenced by how their leaders are seen to be emotionally intelligent and efficient, especially within organizational contexts. Furthermore, despite the growing recognition of the significance of emotional intelligence (EI), empirical research establishing standardized measures of EI and its direct influence on a range of leadership outcomes is still needed. [Singh, Dorji, Zangmo, Tamang, Wangchuk, and Rigyel 2025]. The continuous discussion about the reliability and assessment of emotional intelligence further emphasizes the need for future studies to maintain methodological rigor.
The validity of the construct has been questioned by some researchers, but others think Emotional Intelligence (EI) is a useful tool for predicting leadership and job performance. To put it simply, leadership is the art of controlling one's emotions. Numerous empirical studies on the relationship between leadership and emotional intelligence have been carried out in recent years. The work performance of subordinates is found to be significantly correlated with the emotional intelligence (EI) of the leader.
[bookmark: _Toc1945141012][bookmark: _Toc498094925]Research Aim
To explore the role of emotional intelligence in enhancing leadership effectiveness and its impact on organizational performance in supermarkets within Swansea.
[bookmark: _Toc729445244][bookmark: _Toc330664921]Research Objectives
· Main Objectives
To determine the importance of emotional intelligence in effective leadership within Swansea supermarkets.
· Specific Objectives
1. To identify the relationship between emotional intelligence and employee performance for effective leadership.
2. To examine the impact of emotional intelligence on leadership styles for organizational performance.
3. To investigate how emotional intelligence contributes to effective decision-making and conflict solutions in leadership.
[bookmark: _Toc152524664][bookmark: _Toc175262943]Research Questions
1. How does emotional intelligence influence leadership effectively?
2. Does leaders with high emotional intelligence impact employee performance?
3. How do emotional intelligence facets contribute most significantly to effective leadership?
[bookmark: _Toc2758117][bookmark: _Toc813186090]Hypotheses
The following hypotheses have been put in place to answer the research questions of this study.
1. Ho1: Leaders with high emotional intelligence have a significant effect on employees' performance.
2. Ho2: Leaders with high emotional intelligence will have a significant effect on leadership effectiveness.
3. Ho3: Which emotional intelligence facets have the greatest impact on effective leadership?



[bookmark: _Toc1918389400][bookmark: _Toc1414010346]METHODOLOGY
Collis and Hussey (2009), define research as "a standardized and structured approach of analysis and investigation with a prospect to level up insights ", employing academic rigor, but so are effective techniques for collecting, analyzing, and presenting data. Primary and secondary are the two categories. Research that already exists and is analyzed by the researcher to gather data for the project is known as secondary research. Books, journals, news stories, and websites are some of its sources. The researcher carries out primary research for the project's objectives. Surveys, questionnaires, and interviews are a few examples. Saunders et al. (2012) recommend utilizing their "research onion" in their research process and stress that every layer is equally important and should not be ignored (Figure 1
[image: ]
                                           Research Onion [Saunders et al., 2019, p.108]


            
Through a mixed-method approach, a complete examination of the function of emotional intelligence in effective leadership can be dependable and beneficial to further the research. Keleman and Rumens (2002), as cited by Saunders et, aI (2012). Data will be gathered using a mixed method that makes use of both qualitative and quantitative information and analysis. Standardized tests such as the TEIQue EI Test will be distributed to supermarkets, employees, and managers (employers) across various chains of supermarkets in Swansea as part of a structured survey. When it comes to assisting training and development initiatives concerning social skills and empathy, the TEIQue tool is crucial. It is a test of emotional intelligence that tells people how well they understand and control their own emotions as well as how they perceive and respond to the emotions of others. TEIQue Developed Petrides has become a crucial element of psychology research programs worldwide.
Approximately 200 participants will be selected through a purposive sampling technique from at least five Swansea supermarket chains. 10 to 15 participants will then participate in a semi-structured interview to gain a deeper understanding of their leadership abilities, personal experiences, and the ways that emotional intelligence aspects affect organizational performance. For the qualitative data collection process, information will be recorded that will enable the researcher to collect large piles of data and indicate additional efforts to the process of analysis.
The data was analyzed using SPSS, and statistical analyses, involving regression analysis and correlation analysis, will be performed to explore the relationship between the leadership effectiveness matrix and emotional intelligence components, like employee satisfaction. To identify recurrent themes and methods in the qualitative data, thematic analysis will also be employed. A thorough grasp of the intricate relationship between emotional intelligence and effective leadership can be obtained by combining qualitative and quantitative rigor.

[bookmark: _Toc395244558][bookmark: _Toc230564183]Ethical Consideration
1. For this study, concerns will be addressed with the employees and employers before the questionnaire and interviews are administered.
2. All participants will be treated with respect and courtesy.
3. It will be subjected to the guardians of the university's code of ethics.
4. Before administering the questionnaire, the aims and purposes of the study will be made clear to all participants.
5. The researcher will ensure that there is no bias and no form of manipulation of results/responses to match expectations.
6. The researcher will make sure that harm is minimized for both the researcher and the participants who will be involved.
7. Through the qualitative approach of data collection, the researcher has an ethical duty to thoroughly examine how research participants are viewed and to act sensitively.
[bookmark: _Toc356115165][bookmark: _Toc2040284422]Reliability And Validity
To present a fair and impartial perspective throughout the study, a range of research techniques will be applied. A questionnaire will be targeted towards leaders and employees within supermarkets in Swansea. A fundamental comprehension of the present and upcoming sustainability measures required to support the market's intensification is expected to be made possible by this. However, caution is necessary because questionnaires frequently reflect an individual's emotional state at a given moment. Additionally, non-response bias is one of the problems with questionnaires sent by mail (Collis and Hussey 2009), so email is the main method of communication with the target participants. It is important to keep in mind that while qualitative research methods like interviews are essential for developing a thorough understanding of the subject matter, they can also be biased because of personal opinions. As a result, every effort will be made to guarantee that the interviewees will be chosen and that the questions asked are not leading questions. To identify the gaps in this field of study and draw comparisons, the research's validity will be evaluated in conjunction with current academic research.
[bookmark: _Toc1854334196][bookmark: _Toc431233053]Conclusion
The examination of the presented research material clearly emphasizes the importance of emotional intelligence in developing effective leadership. Team performance, employee satisfaction, and organizational success are just a few of the leadership outcomes significantly impacted by emotional intelligence (EI), as evidenced by the consistent positive correlation found across multiple studies and meta-analyses. To inspire and motivate teams to reach their maximum potential and navigate the complexities of the modern workplace, leaders' ability to figure out, and control both their own and others' frame of mind seems to be more essential.
Furthermore, the investigation of various aspects of emotional intelligence demonstrates the distinct roles that motivation, self-awareness, self-regulation, social skills, and empathy play in effective leadership. Comprehending these distinct elements enables a more sophisticated understanding of how EI functions and how it can guide specific leadership development programs and inform targeted leadership development initiatives. The close relationship between transformational leadership and emotional intelligence highlights the significance of emotional competencies for leaders who want to motivate and forge a common vision.
Although the body of current literature provides a strong foundation for understanding the relationship between EI and leadership, there are still several gaps. The relationship between perceived EI, leadership efficacy, and employee satisfaction should be further investigated in future studies, especially in a variety of organizational contexts. To gain a more thorough understanding of this intricate relationship, more research into potential mediating and moderating factors will be essential. To advance the field, it is still crucial to measure emotional intelligence and leadership effectiveness with methodological rigor.
This research proposal outlines a thorough investigation into how leadership effectiveness in Swansea's supermarkets is supported by emotional intelligence components. The study intends to pinpoint the precise EI competencies that produce favorable results in high-pressure retail settings by combining quantitative surveys and qualitative interviews. This will provide practical suggestions for leadership development in the industry. This study is expected to improve academic knowledge while also offering local companies dealing with a more competitive environment useful advantage.
[bookmark: _Toc985860704][bookmark: _Toc502553545]Planning And Resources
In order not to be overwhelmed with work and family responsibilities, a summarized plan has been put in place below to guide the process of the dissertation writing.

	Dissertation project
	Duration: weeks
	Month [2025/2026]

	Planning, aims and objectives
	2
	July 

	Introduction 
	2
	July 

	Literature review
	4
	August 

	Research method
	3
	September 

	Distributes questionnaires
	4
	Sep/Oct 

	Data collection and analysis
	4
	Oct/Nov

	Findings
	3
	Nov/Dec

	Discussion and conclusion
	2
	December 
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