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Consider the effect of professionalism on organisational culture within policing and examine the impact on officers’ wellbeing and resilience.

Within this essay I will discuss the effects of professionalism on organisational culture within policing and police forces throughout the United Kingdom. I will consider the effects organisational culture has on police officers and police staff and examine the impacts on these individuals’ wellbeing and resilience. 
Professionalism refers to conduct, aims or qualities that characterise a profession such as policing (Williams et al, 2016). Organisational culture can be difficult to define within an organisation as it can be identified differently in different organisations. A generic definition of organisational culture is explained as; “the way that things are done in an organisation, the unwritten rules that influence individual and group behaviour and attitudes” (Chartered Management Institute, 2015, p. 1). Moreover, Brough et al. (2016) outlines that organisational culture is commonly made up of a set of core values, basic beliefs, taken-for-granted assumptions, and shared perceptions about how people should behave and interact. It is about how organisational work practices should be carried out and how decisions should be made. This culture can often be exceptionally difficult for new persons joining an organisation to understand and adhere to. Especially, in terms of understanding their expectation on how to carry out their job. As for organisational culture within policing, it has been identified that there is the desire to be accepted by the group or police family when in the first year of service. It is often stated that only individuals who work within the police understand the police (Brough et al, 2016). Particularly discussing the last point, this proves that culture within policing can be seen as exclusive of other organisations, individuals and sometimes the public. The College of Policing (2023b) recognises the culture within policing but states that it is important that the right culture is being promoted throughout the ranks and all roles within policing. Therefore, all police contact whether it be with colleagues, partners, or the public, it’s important that this communication seeks to build trust, and this can be done by being open and honest about a situation.
With regards to new officers joining the police force, who have never worked in a similar role before, coping and dealing with the organisational culture within the police can be a challenging aspect of the role that was not expected. Understanding organisational culture can be demanding which can have an impact on an individual and additionally, “the police work environment has many occupational stressors and exposures that can lead to increased risk for mental health morbidities” (Purba and Demou, 2019, p. 1). Evidence suggests that police officer’s wellbeing is intricately linked to their experiences on the job (Trinkner et al, 2016), therefore it is crucial for all police officers and police staff to feel their wellbeing needs are being met. Any individual who works within policing can experience adverse effects because of their job role, response officers in particular experience various mental health and wellbeing difficulties such as anxiety, burnout, and depression. These experiences are as a result of working on the front line and being the first responder to often traumatic incidents. Police officers experience trauma, as a consequence of attending demanding incidents. Trauma is commonly described as a lasting emotional response after going through very stressful, frightening, or distressing events (Mind.org, 2023). Attending traumatic events or working alone at night or the risk of injury at incidents are namely referred to as operational stressors. These stressors are in addition to organisational stressors which can also heavily impact on police officers’ mental health and wellbeing. Organisational stressors can include managing workload and co-worker relations and these stressors have been identified with mental ill-health and impaired psychological wellbeing (Oliver, 2022).  
Early intervention when individuals are exposed to trauma can help to protect the psychological health and wellbeing of individuals. Early intervention can also help build a person’s resilience when dealing with trauma in future. Resilience is often defined as having “the capacity to recover quickly from difficulties; toughness” and being “able to withstand or recover quickly from difficult conditions” (Stevenson, 2010, p. 3922). Oskar Kilo is the National Police Wellbeing Service (NPWS) which has been created and developed for policing by policing and it’s designed to meet unique needs of police officers and police staff. Its mission is to provide support and guidance for all police forces which is put in place to improve and build upon wellbeing within their organisation (OskarKilo.org, 2023). In addition to this, Oskar Kilo along with the College of Policing have created the Blue Light Wellbeing Framework (BLWF) which is a self-assessment tool that contains learning from across the emergency services, academia and public health boards which then sets the standard on wellbeing for the emergency services. The framework helps to identify ways to provide wellbeing provisions for employees (College of Policing, 2023c). If early intervention is not carried out with individuals who have been exposed to trauma it can lead to poor mental wellbeing amongst police officers which is harmful to the individual as it can affect professionalism, organisational effectiveness, and public safety (Purba and Demou, 2019). It can also lower job satisfaction for police officers within the job due to a continuous state of tension and stress and can be linked to decreased officer effectiveness when carrying out their day-to-day duties (Trinkner et al, 2016). 
To conclude, organisational culture within policing is prominent and can be difficult for police officers and police staff to adhere to. The assumption to behave in a certain way and to conduct your duties no matter what negative impacts it can have on individuals’ wellbeing can be tough. There have been significant studies which have linked organisational culture to employee retention and job satisfaction (Brough et al, 2016). Further impacts organisational culture can have on individuals within the policing environment have been evidenced to be detrimental to their physical and mental health and wellbeing. Early interventions into this can help prevent persons feeling anxiety, depression or stress because of organisational or operational stressors. Without early intervention, officers’ effectiveness and operational work will suffer along with their mental health. Research throughout this essay suggests that individuals can react differently to different incidents at different times, and it is important to be mindful of this. Ultimately, the police as an organisation needs to recognise their duty to support police officers and staff when they need help with their mental health and wellbeing. 
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Evaluate the impact of public perception on response policing. 

Within this essay I will identify public perceptions on policing, in particular response policing and how these perceptions have an impact on policing in general. I will be discussing what the public perceive to be effective policing within their local communities and how satisfied they are with police as a result of having direct contact with police officers. 
Often public opinions of policing stem from global perceptions of police and law enforcement which can distort perceptions of individuals as this can incite prejudice and stereotypical views. These views about law enforcement are biased, unlike perceptions of police behaviour coming from a lived experience or direct encounter with police (Carmichael et al, 2021). Essentially, the publics perceptions about the police are influenced by preconceived assumptions on law enforcement (Chang, 2021). In addition to this, other influences of public opinion on the police can be due to police contact with friends and family members and not as a direct result of personal contact. These opinions can be spread “when an individual feels that he or she has been treated badly by the police and this negative impression can easily spread to his or her social networks” and consequently influence their impressions on the service they receive from the police (Chang, 2021, p. 2; Miller et al, 2005).
Furthermore, media coverage of policing can also affect public perception of policing as it can have an amplified or disproportionate effect on the opinions of the public (Miller et al, 2005). With reference to media coverage of policing, the annual summary of the Public Perceptions Tracker which is produced by the Independent Office for Police Conduct (IOPC), found that news stories regarding the murder of Sarah Everard in November 2021 and the handling of the Downing Street lockdown parties have impacted public opinion about policing and police accountability (IOPC, 2022). Notably, regarding the news reports about the case of Sarah Everard, this case promoted negative feelings towards police forces due to the nature of how she was murdered. Ultimately, “seeing news stories about the police and abuse of power for sexual purposes” has made the public feel more negatively towards the police and this results in the public having less trust and confidence in the police (IOPC, 2022, p. 19). 
As much as global perceptions and media coverage influence individuals’ perception of policing it is important to focus on personal experience. “The public expect a police officer to know the rudiments of the law” (Bryant and Bryant, 2021, p. 102) and if within a particular situation it is perceived that a police officer’s comprehension of the law or procedure is vague then this will affect the public’s perception of the officer. In essence, their authority will decrease, and the public will have no confidence in them. Many studies have documented that the public are dissatisfied with police in their local area, as they perceive that they do not take action for crimes and that there is not enough police presence, referring to their presence as non-existent (BMG Research, 2019). More specifically that individuals have had “negative personal experiences with the police and perceptions of unfair treatment” for example excessive use of force (BMG Research, 2019, p. 14). Furthermore, these negative opinions of policing can originate from bad encounters with police and stem from historical issues which are sometimes influenced by media reports (Awan et al, 2018). Negative perceptions of policing can be impactive for response police officers when conducting their day-to-day duties. Especially, as members of the public do not want to engage with police as they have no faith in them as an officer or that an investigation will be conducted fairly. 
On the other hand, when the public contact police it is noted that they are satisfied in the way in which in the incident was investigated when they take the matter seriously and in accordance with the victim’s expectations (Awan et al, 2018). This goes to show that often it’s not about whether the crime will result in a conviction but that the public feel they are listened to and treated fairly. Bryant and Bryant (2021) demonstrate that the public is often more concerned with how police officers conduct themselves and carry out their duties, rather than what they achieve when investigating an incident. The IOPC (2022) noted that the public do perceive the police as doing a good job generally and that the entire police force cannot be blamed for the misconduct of some officers. Similarly, BMG Research (2018) shows that individuals notice that officers are dedicated and hardworking and are role models for all young people. 
To summarise, public perception of police can be affected by several factors such as news stories about policing incidents and how the police are portrayed in the media, direct involvement with police and family or friends having an involvement with police. How police officers deal with this perception, whether this be a negative or positive, it is crucial to continue to uphold the law and follow the code of ethics namely honesty and integrity, fairness, and accountability. Studies conducted revealed that how police officers communicate with the community ‘sets the tone’ for how individuals will respond. Communication is vital when building community cohesion and it allows for a trusting relationship between public and police to be built. This relationship can improve confidence and satisfaction within the community (Awan et al, 2018). In essence, the police need more understanding of the public’s needs, values, and priorities (Higgins, 2020) in order to build a better relationship with the public which will in turn increase good public perception of policing. Moreover, to improve satisfaction and positive perceptions of policing studies have directly asked the public questions about their experience and opinion of the police and all have outlined a similar response of increasing police presence within local communities will improve confidence in policing. 
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Critically evaluate the effectiveness of crime prevention strategies in relation to Serious and Organised Crime. 

Within this essay I will critically evaluate the effectiveness of crime prevention strategies particularly regarding serious and organised crime. I will focus on criminology theories as to why people commit crime and what prevention strategies can be put into place.
Crime prevention strategies are strategies and measures that seek to reduce the risk of crimes occurring, and their potential harmful effects on individuals and society, including reducing the fear of crime (UNODC, 2019). They are strategies put into place which attempts to eliminate crime before it occurs, whether these crime preventions are being carried out by an individual or group, public or private, its main aim is to reduce crime. Crime prevention is not achieved purely by police as an organisation, it takes coordinated action from the Government, law enforcement, businesses and the public all working together on crime prevention strategies (Home Office, 2016). In relation to serious and organised crime, it is important to understand what this means and what types of crimes are encompassed within this. “Serious and organised crime is defined as individuals planning, coordination and committing serious offences, whether individually, in groups and/or as part of transnational networks” (HM Government, 2018, p. 11). There are many different categories of crime covered by the term serious and organised crime, some of these categories include, child sexual exploitation and abuse, illegal drugs, modern slavery and trafficking and cyber-crime (HM Government, 2018). There are many crimes which are embodied within serious and organised crime, and these will be considered when discussing crime prevention strategies within this essay.
In March 2016 the Modern Crime Prevention Strategy was published by the Home Office and within this publication it identified that there are six key drivers of crime, and the approach by the Home Office is to target these six drivers of crime. These drivers have been identified as opportunity, character, effectiveness of the Criminal Justice System (CJS), profit, drugs, and alcohol. This strategy focuses on all types of crimes and how the removal of any of the six drivers of crime will prevent crimes from occurring. In relation to serious and organised crime and preventing these types of crimes occurring “it is often assumed that successfully disrupting organised crime groups and/or arresting their leaders will reduce overall levels of criminal activity” (Levi and Maguire, 2004, p. 401) however this is not always the case. Any strategies that are devised to tackle organised crime can run a substantial risk of consequences, such as greater levels of violence (Levi and Maguire, 2004). Along with identifying drivers of crime it is also crucial to identify crime prevention strategies. Evans (2011) identifies three different crime prevention strategies, offender-centred strategies, situational crime prevention and social crime prevention. These strategies have basic principles of crime prevention encompassed within them. Principles such as target hardening, target removal, reducing the means, reducing the payoff, access control and surveillance. All these can be utilised to make crime less attractive to individuals which should in turn deter them from committing offences.
Within this essay I have chosen to focus on two of the drivers of crime identified by Home Office (2016), opportunity and profit. I will explore how the reducing or removal of opportunity to commit crime can be diminished by crime prevention strategies, and how to make it harder for criminals to financially benefit from their crimes (Home Office, 2016). Within these two categories I will use criminology theories to discuss why crimes are committed and what can be done to prevent these crimes. Regarding opportunity being a driver to commit crime, it is important to discuss situational crime prevention and routine activity theory. Situational crime prevention is a crime prevention method that seeks to reduce opportunities for specific crimes by increasing the associated risks and difficulties and reducing the rewards (Clarke, 1995). Increasing the risk associated with committing the crime could include “making the surrounding environment less conducive to crime” (Home Office, 2016, p. 9). For example, installing CCTV or restricting access to tools and illegal materials, this is also referred to as target hardening (Home Office, 2016). Considering, routine activity theory, this theory is focused on the hypothesis that crime is committed by motivated offenders, against suitable targets and in the absence of a capable guardian to protect the target of crime (Miró, 2014). Based upon this theory it is believed that crime is inevitable and that if the target or victim is deemed attractive enough or suitable enough then crime will be committed. To reduce the opportunity to commit crime considering this theory, it is vital to remove the suitability of the target.
Considering profit as a driver for crime, evidence suggests that profit is the primary motivation for most organised crime (Home Office, 2016). It is key to discuss rational choice theory when discussing profit as a driver for crime. This theory is underpinned by the assumption that individuals are rational decision makers and that decisions are made about their course of action based on cost-benefit analysis and whether the course of action will benefit them (Newburn, 2017). Therefore, if the costs of committing the crime outweighs the benefits then criminals will consider not committing the crime (Evans, 2011). Targeting specific criminal markets by working with different partners and agencies will reduce the availability of profit for specific organised crimes and thus change criminal behaviour (Home Office, 2016). Changing criminal behaviour can also be referred to as social crime prevention and in essence this prevention strategy is concerned with strengthening individuals’ social bonds with the community. The expectation is these individuals are less likely to offend against the local community and will equip them with a moral code which will steer them from criminality (Evans, 2011). 
In summary, there are many crime prevention strategies and criminological theories to consider why people commit crime and what can be done in order to reduce crime and disorder. Different strategies such as removing opportunities to committing crime or strengthening the Criminal Justice System by providing lengthier sentences or making it harder for criminals to benefit financially from the crimes they commit. These strategies need to be carried out by law enforcement, private and public in order for these preventions to be successful. Not every crime prevention strategy is effective when it comes to preventing serious and organised crime as they can be very difficult crimes to police due to these crimes now increasingly being committed online. However, a multi-agency approach to these crime prevention strategies should promote more positive outcomes. 
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Critically assess the effectiveness of options available to reduce re-offending and consider how these are informed by evidence-based policing. You may choose a specific type of offence for this answer e.g., domestic violence, anti-social behaviour, knife crime. 

Within this essay I am going to critically assess the effectiveness of reducing re-offending and what options are available to police officers. I will consider how these options are informed by evidence-based policing and discuss the offence of anti-social behaviour. Firstly, it is important to define anti-social behaviour and how it affects people in their everyday lives. The definition within the Crime and Disorder Act (1998) and Antisocial Behaviour Act (2003) is generic and subjective, describing behaviour that is likely to cause harassment, alarm or distress to others (Brown, 2013). Issues that are faced with having one definition of anti-social behaviour is that the “range of behaviours falling within any particular definition are covered by a wide range of agencies operating under different definitions” (Flint, 2006, p.59). Essentially, anti-social behaviour is subjective in nature as what may affect one person may not affect another, but it is important to identify the different behaviours which are covered by the offence anti-social behaviour. The Home Office (2004) divided anti-social behaviour into four typologies, misuse of public space, disregard for community/personal wellbeing, acts directed at people and environmental damage. These typologies and behaviours are not exhaustive and other incidents and forms of anti-social behaviour may be prevalent in different local communities. 
When discussing local communities and the issues they face when it comes to crime and disorder it is important to discuss the implementation of policing local communities. The national rollout of the Neighbourhood Policing Program in 2005 saw the introduction of Police Community Support Officers (PCSOs) and a dedicated neighbourhood policing team for local communities across the country (Longstaff et al, 2015). These changes were introduced to attempt to develop local approaches to policing and to ultimately improve police engagement within communities (Bryant and Bryant, 2021) and moreover reduce re-offending of anti-social behaviour. As part of delivering local policing within these neighbourhood policing teams, their aim is to use evidence-based problem-solving approaches to tackle anti-social behaviour incidents. With regards to evidence-based policing within this essay, it is important to understand what is defined as evidence-based policing and what putting it into practice can look like for police. Evidence-based policing is all about using the best available evidence to inform police practice and policy. It helps to ensure that decisions being made, and actions being taken have solid grounds, basically using evidence to guide and underpin policies and practices (Spooner et al, 2022). The aim of evidence-based policing is to “use research to aid decision-making and policy-making by the police and partnership organisations” (Bryant and Bryant, 2021, p. 150) and it was brought into effect after being inspired by the success of evidence-based practice being used in other professions. The College of Policing (2023d) provides a ‘What Works Centre’ which is available online for use providing easy access to the best available evidence to help reduce crime and how it is put into practice. 
There are a number of different evidence-based problem-solving approaches to combatting anti-social behaviour which in turn reduces re-offending in local areas. Some of these approaches are the problem analysis triangle (PAT), problem-oriented policing, the SARA process and hotspot policing. These approaches have been identified and are used for different incidents and scenarios surrounding all different problems within local communities. Bryant and Bryant (2021, p. 165) recognises that “every situation is different and bespoke solutions are often required to address specific problems.” As for problem-oriented policing, this is acknowledged as a widely used evidence-based policing approach and policing in this way places emphasis on “understanding the connections between problems and why they are occurring” (Longstaff et al, 2015, p. 26). Once understanding the connection, the process of trying to tackle these problems that have been identified can begin. Problem solving and problem-oriented policing was introduced in order to be proactive when facing problems in communities and being able to tackle these problems (Bryant and Bryant, 2021). It is recognised as an approach to reduce re-offending as identifying the problem can inform police how to educate individuals by using positive engagement and diversion activities to support people to change their behaviour (ResolveUK.org, 2021).
Another problem-solving approach is known as the SARA Model. Bullock and Tilley (2009, p.382) state that “the best-known model for problem-oriented policing is SARA: Scanning, Analysis, Response and Assessment.” The model is used within problem-oriented policing as it gives structure on how to problem solve using scanning, analysis, response, and assessment. College of Policing (2023a) recognises that there is a logical sequence to the model but “good problem solving is often not linear” as you may need to revisit different elements of the model when trying to solve the problem. The approach of problem solving in this way assumes that “identifying and understanding the root causes of a problem leads to an effective solution” (College of Policing 2023a). Additionally, it is important to discuss the effectiveness of hotspots policing as it focuses on police patrols in areas where there are high volumes of crime and police presence in these areas therefore “reduces the opportunities for committing crime” (Longstaff et al, 2015, p. 22). It has been argued however that using this method of policing can displace crime to other neighbourhoods where there is fewer or no police presence (Longstaff et al, 2015). Ultimately the use of these evidence-based policing models aims to “reduce, ameliorate or remove significant community crime” and the removal of this crime is effective in reducing re-offending within the local area (Bullock and Tilley, 2009, p. 382). 
To summarise, when reducing re-offending and considering the effective options available to police officers and police staff it is important to reflect on the use of evidence-based policing practices. Essentially, using evidence-based policing is effective as it is based on practices that have already been put in place to reduce crime and studies which prove that these practices have shown to be positive. The positive outcomes are as a result of using the ‘three T’s’ of targeting, testing and tracking (Bryant and Bryant, 2021) which has made policing more effective. It is important to reflect on the efficiency that each problem-solving approach provides and consider that each approach may need adapting for the problem presented to officers. Not every approach will be effective with reducing re-offending, but it is recognised that most will have a positive outcome on the local community when reducing anti-social behaviour. Positive outcomes as a result of evidence-based policing problem-solving approaches have improved a sense community in local areas increasing the public perception of police as being positive. Particularly with respect to reducing crime and disorder by tackling re-offending. 
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