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[bookmark: _Toc235066986]1. Introduction
[bookmark: _Toc235066987]1.1 Research Title
Strategic Diversification as a Driver of Resilience and Growth: An Evaluation of PEN Group’s Portfolio Expansion Strategy
[bookmark: _Toc235066988]1.2 Study Background
[image: ]The topic for the dissertation is to directly reflect the essence of studying whether and how PEN Group’s decision to diversify has influenced its shock-resiliency and growth. It frames diversification as not merely a one-off corporate occurrence, but rather as a conscious and strategic means. The word evaluative suggests that the study is not just descriptive of PEN Group’s portfolio expansion, but will critically evaluate it. Due to the complexity of the global market, the diversification is a well adopted corporate strategy among the multinational organisations.
Figure- PEN Group (Datta and Kutzewski, 2024)
[bookmark: _Toc235066989]1.3 Problem Statement
While many organizations attempt to go through diversification to ensure growth and continuity, many of these programs are not based on any strategic rationale, resulting in insufficient resources for individual programs and decreased organizational profitability. This implies that there is a massive gap between theory and organisational experiences. Hence, a meaningful study is needed to investigate the specific evidences of the effects created by PEN Group's diversification strategy on the organization in terms of being resilient and to sustain the development and growth of the organization in the real corporate diversification journey, between the theoretical assumptions and empirical evidences.
[bookmark: _Toc235066990]1.4 Research Rationale
This work is valid as there is need to reconnect theory to practice in the context of a corporate environment and diversification. PEN Group's diversification experience can shed light on the experiences of diversification of other organizations embarking on similar portfolio expansion strategies. The study also makes a contribution to the academic literature as it applies theories of strategic management in the form of primary quantitative data in a case of a modern business. The research provides theoretical contributions to the field of strategic portfolio management in today's business landscape and provides practical take-home lessons for managers and policy makers concerned with diversification for increased resilience and growth (Datta and Kutzewski, 2024).

[bookmark: _Toc235066991]1.5 Aims and Objectives 
Aim: To identify the contribution of strategic diversification in the organisational resilience and sustainable growth of PEN Group.
Objectives
1. To look at the theory behind strategic diversification and resilience.
2. To analyse the strategy of PEN Group's portfolio expansion over the past few years.
3. To understand how diversification relates to resilience in PEN Group's organisations
4. To analyse whether PEN Group's policy to diversify its businesses has led to improved business growth.

[bookmark: _Toc235066992]1.6 Research Hypothesis and Questions
It was suggested to be analysed using the following hypotheses:
· H1: There is a highly positive relationship between strategic diversification and organisational resilience in PEN Group.
· H2: PEN Group's sustainable revenue growth is largely driven by the contribution of portfolio expansion.
· H3: Diversification strategy of PEN Group is not significantly related to their resilience and growth outcomes.
Research Questions
1. What are appropriate models of diversification-led resilience?
2. What changes can announce in PEN Group's business portfolio?
3. How resilient is PEN Group now?
4. How successful has the PEN Group been in its diversifications in terms of growth?


[bookmark: _Toc235066993]1.7 Structure of Dissertation
This dissertation consists of seven main chapters. The introduction of the research problem, rationale, aims, objectives and research questions are presented in Chapter 1. Chapter 2 is a literature review of theory in the fields of diversification, resilience and growth. Chapter 3 describes the research methodology, which included a positivist philosophy, deductive approach, survey/case study strategy and a quantitative analysis using SPSS. 
The expected finding of the study in the light of theoretical alignment is given in Chapter 4. The limitations of the research are discussed in chapter 5. Chapter 6 provides information about the 18-week time period, which is defined by a Work Breakdown Structure and Gantt Chart. Finally, Chapter 7 is closure to the dissertation that provides the findings, contributions and recommendations on PEN Group's strategic portfolio management. The chapters are coherent, logically escalating towards accomplishing the research aim and objectives.


[bookmark: _Toc235066994]2. Literature Review
Ansoff's Growth Matrix and Diversification
Ansoff's growth matrix is still a basic framework to comprehend diversification, and it classifies four growth strategies: market penetration, market development, product development, and diversification (Fügener et al., 2025). As the riskiest but also the potentially most rewarding approach, diversification is entering into a new market with a new product. This model is a means by which to designate then PEN Group's moves in other business arenas as related or unrelated. From scholars' perspective, it is suggested that in case of related diversification the resilience results are more stable than in unrelated ones with respect to shared competencies (Bätz and Siegfried, 2022).
Resource-Based View (RBV)
The resource-based view attributes sustainable competitive advantage to invisible but valuable and unusual resources. According to this theory, diversification is successful when it takes advantage of what a firm already has in place and carries it over to new units of business (Kenny, 2023). This can be used to evaluate how well PEN Group is able to move its core competencies, whether it be brand, operations or technology to a new market. RBV also points to the fact that if diversification is beyond the organisational capabilities, it can lead to poorer performance. Thus, it serves as an important stepping stone to assess the motivation of PEN Group's diversification (Group and Vladlenov, 2025).
[image: ]
Figure: Resource-based view (Gavrilina and Ogareva, 2021).
Resilience Theory
Organisational resilience theory is a theory which considers an entity's ability to absorb shocks, adapt and to respond to disruption or disconnection and maintain core functions. Diversified organisations are often more resilient as that means when one segment has a loss, another does not, and therefore the loss is balanced. This theoretical angle is crucial in assessing the extent to which PEN Group has succeeded in operating from a diversified portfolio to survive some type of disruption to the economy, or to a particular sector (Ward, 2023). The theory of resilience also invests in adaptive capacity, which makes for an important consideration.
[image: ]
Figure: Diversification strategies (Lhabitant, 2017).
Portfolio Theory
Portfolio theory started in financial management and then was applied to corporate strategy, recommending that a diversified business portfolio reduces the overall risk because the revenue streams from the businesses are not correlated (Mawdsley and Somaya, 2018). This theory reinforces the notion that PEN Group's diversification may smooth earnings in boom/bust periods in the automotive industry. But there is concern that a business can over-diversify its holdings, and become discounted by the market relative to its individual component businesses (Olson, 2021).


The roadmap and the research gap will be established
Previous studies have indeed abundantly addressed the diversification theories, but there are few studies that combine multiple theories to understand the diversification journey of a single organisation (Lukianenko and Sova & National University of Kyiv-Mohyla Academy, 2024). Most of the existing studies also failed to use any software tools (like NVivo) for analysis of primary data and rather discuss the qualitative information through case discussions. This requires a methodological gap filled by the current study, therefore, primary data related to PEN Group was analysed quantitatively with triangulating the data from theory (Deetlefs, 2021).
[image: ]
Figure: Organizational resilience (Serra and Harpum, 2022).



[bookmark: _Toc235066995]3. Methodology
[bookmark: _Toc235066996]3.1 Research Onion Layer
1. Research Philosophy: Positivism
The study is based on positivist philosophy that considers the knowledge should be acquired from facts that are observable and measurable. This ensures objective testing of hypotheses using quantitative information gathered from the PEN Group stakeholders and that the findings will be based on quantifiable data as they can be replicated (Kamakaula, 2025).
2. Research Approach: Deductive
A deductive approach will be used, beginning with theories and then formulating hypotheses, followed by an empirical testing using quantitative data analysis of primary data (Bin & Yuan, 2025) obtained from theories including Ansoff's Matrix, Resilience Theory, RBV and Portfolio Theory.
3. Research Strategy: Survey/Case Study.
A survey-based approach with single case study design will be used involving PEN Group. 20 stakeholders will total be reached through a structured questionnaire which will allow the statistical analysis of the relationships between diversification, resilience and growth as established by Serra and Harpum (2022).
[image: C:\Users\FB PC\Desktop\images.jpg]
Figure: research onion layer (DB, 2018).
4. Qualitative Design (Mono Method Quantitative)
The research is conducted using a mono-method approach (quantitative) because the use of a structured questionnaire in data collection allows for systematic measurement, testing statistically, and objective analysis (Datta and Kutzewski, 2024).
5. Time Horizon: Cross-Sectional
A cross-sectional time horizon will be used, that means that data will be gathered across a specific timeframe, which involves retrospective aspects, such as the question asking the participant about changes over the last 5-10 years (Mikołajczak and Skikiewicz, 2025).
6. Data Collection: Primary Data (Questionnaire Survey):
The study will focus on analysing feelings of diversification strategy, organizational resilience and business growth outcome by means of primary data gathered through the use of a structured questionnaire administered to 20 stakeholders in the PEN Group (Datta and Kutzewski, 2024).

[bookmark: _Toc235066997]3.2 Primary Data Collection Method
The structured questionnaire survey will be the main data collection statement. 20 stakeholder participants from the PEN Group will be selected at various hierarchical positions (Senior Executives (4), Division/Department Heads (5), Middle Managers (6), Strategy/Planning Professionals (3), Finance/Performance Analysts (2)) to complete the questionnaire. It will take about 5-10 minutes to complete the questionnaire. Suitable participants having relevant knowledge and experience of diversification decisions will be identified employing purposive sampling with snowballing. The questionnaire is made up of 7 questions that cover demographic information, the perception of diversification strategy, organizational resilience and business growth outcomes based on a 5-point likert scale (Serra and Harpum, 2022).




[bookmark: _Toc235066998]3.3 Data Collection Plan
There will be a carrying out a data collection over several weeks and the processes are structured. The questionnaire will be created and tested by 2-3 employees of the PEN Group for clarity and relevance in weeks 7-8. The consent of participants will be attained via the organizational gatekeeper in weeks 8-9. The questionnaire will be electronically or in paper form in weeks 9-11 and completed questionnaires will be collected. Data will be entered into SPSS and cleaned and then used in a statistical analysis during weeks 11 and 12.

[bookmark: _Toc235066999]3.4 Data Analysis Method
SPSS will be used for quantitative statistical analysis. Response patterns will be summarized by descriptive statistics (frequencies, means and standard deviations). Pearson correlation analysis will be carried out to explore the relationship between diversification strategy and resilience (H1) as well as diversification strategy and growth (H2). Independent t-tests and ANOVA will be used to determine which difference in perceptions are related to participants' demographics (tenure, position level). A significance level of 0.05 and a 95% confidence interval will be used throughout, where statistical significance is achieved (Aubrée-Dauchez, 2023).

[bookmark: _Toc235067000]3.5 Ethical Considerations
Extensive measures have been taken to address ethical issues. Participants will be provided with an information sheet about the purpose of the research and participants' rights. Questionnaire will be completed with written informed consent obtained before the participation. All answers will be anonymised and data will be kept safely in an encrypted form in line with the UK GDPR and the Data Protection Act 2018. Participants will be told that they may withdraw their participation (at any time) without any effects (DB, 2018).

[bookmark: _Toc235067001]4. Expected Findings
The study believes the correlation of diversification strategy of the PEN group and their resilience is highly positive, especially in market storms period. The Resource Based View and Resilience Theory in the literature suggests that diversification programs will be able to absorb shocks better to manage risks among business units. The study expects that respondents will feel that diversification has a positive impact on the business performance, market position, and revenue growth.
Using the SPSS based statistical analysis, it is expected that results will indicate that there is an agreement among the members in the different hierarchical levels regarding the strategic benefits of diversification. This research will be of interest to both academia and the field of strategic business and organization management, showing how diversification can be a source of resilience and sustainable development for businesses (Mikołajczak and Skikiewicz, 2025).

[bookmark: _Toc235067002]5. Limitations
This study has a number of limitations to be noted when interpreting the findings. The sample size (20 participants) for this study has a restriction to generalize the results to other practices, attitudes and perceptions of a single organization (PEN Group). With this study using self-report, a self-report bias might contaminate the results, because participants could try to accentuate the organizational strategy or because of social desirability (Lhabitant, 2017). Due to the cross sectional design, perceptions are taken at only one point in time, which does not allow testing cause-effect relationships between diversification and outcomes. 
As a single case study, findings may not apply to other organizations or industries. Furthermore, a quantitative method does not fully explain the participants' experience and perceptions in the depth and detail. Forensically, there are time limitations that make it difficult to do the longitudinal analysis one would like. Nevertheless, anonymous responses, standardized scales, detailed contextual reporting and thorough statistical analysis help minimise these limitations (Zhong, 2023). Although they pose certain limitations, they are suitable to achieve the purposes and goals of the research design.
[bookmark: _Toc235067003]6. Timeframe
[bookmark: _Toc235067004]6.1 Work Break-Down Structure (WBS)
	Task
	Duration

	Topic finalization and proposal
	2 weeks

	Literature review development
	3 weeks

	Methodology design
	2 weeks

	Questionnaire development and pilot testing
	2 weeks

	Participant identification and consent
	1 week

	Primary data collection
	2 weeks

	Data entry and cleaning
	1 week

	SPSS data analysis
	2 weeks

	Findings and discussion writing
	2 weeks

	Conclusion and final review
	2 weeks

	Submission preparation
	1 week













[bookmark: _Toc235067005]6.2 Gantt Chart
	Task
	Week 1-2
	Week 3-4
	Week 5-6
	Week 7-8
	Week 9-10
	Week 11-12
	Week 13-14
	Week 15-16
	Week 17-18

	Topic finalization and proposal
	✓
	✓
	
	
	
	
	
	
	

	Literature review development
	
	✓
	✓
	✓
	
	
	
	
	

	Methodology design
	
	
	
	✓
	✓
	
	
	
	

	Questionnaire development & pilot
	
	
	
	
	✓
	✓
	✓
	
	

	Participant identification & consent
	
	
	
	
	
	✓
	✓
	
	

	Primary data collection
	
	
	
	
	
	
	
	✓
	✓

	Data entry and cleaning
	
	
	
	
	
	
	
	
	✓

	SPSS data analysis
	
	
	
	
	
	
	
	
	✓





[bookmark: _Toc235067006]7. Conclusion
Based on this proposal, a structured framework has been prepared to have a strategic thinking regarding diversifying PEN Group as a factor that enables resilience and growth. The study draws upon theories such as the Ansoff Matrix, RBV, Resilience Theory, and Portfolio theory to provide a holistic theoretical underlying of the study. The selected methodology is quantitative and takes primary data from a structured questionnaire which was filled by 20 PEN Group stakeholders so that from there, the results can be systematically measured and statistically tested by the SPSS application to analyse hypotheses. Benefit of 18 weeks is that it allows the systematic development and progression through the different stages of research from proposal to submission. This research will enrich not only to the body of literature but also practically too strategic management by proving how diversification can increase the organization in the way of resilience and sustainable growth in this modern business environment.
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[bookmark: _Toc235067009]Questionnaire
Please answer all questions based on your experience and perception.
Question 1: How many years have you worked at PEN Group?
a) Less than 3 years
b) 3-5 years
c) 6-10 years
d) More than 10 years

Question 2: What is your current position level at PEN Group?
a) Senior Executive / C-suite
b) Division / Department Head
c) Middle Manager
d) Professional / Staff

Question 3: To what extent do you agree that PEN Group has pursued diversification for clear strategic reasons?
	1
	2
	3
	4
	5

	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree


1
2
3
4
5

Question 4: To what extent do you agree that diversification has improved PEN Group's ability to withstand market disruptions?
	1
	2
	3
	4
	5

	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree


1
2
3
4
5

Question 5: To what extent do you agree that diversification has contributed to PEN Group's revenue growth?
	1
	2
	3
	4
	5

	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree


1
2
3
4
5





Question 6: To what extent do you agree that the diversified portfolio helps balance risks across business segments?
	1
	2
	3
	4
	5

	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree


1
2
3
4
5
Question 7: Overall, to what extent do you agree that diversification has been beneficial for PEN Group's business growth?
	1
	2
	3
	4
	5

	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree


1
2
3
4
5

Thank You for Your Participation!
Your responses are greatly appreciated. If you have any questions, please contact:
Md. Nazmus Sahar Sikdar
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