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[bookmark: _Hlk88943916]Introduction: This is the report about performance Management in the company that I was working for. Small company with business in construction and service. The company has 15 years history on the market.
I am going to produce business plan for development of the individuals in this company how to meet their personal needs, expectations, and goals and on the other side to accomplish company’s objectives and goals. The business propose plan will use performance Management vehicles like 360-degree, 540-degree feedback, the Management by objectives (MBO) and the usage of Individual Pay Related Performance (IPRP) how they can affect positively on business performance and on individuals needs and expectations.
 Performance Management is a constantly communication between supervisor and employees about their goals and the company’s goals. If the company use performance Management vehicles in a proper way business can increase effectiveness, revenue and can rich customer satisfactions, other benefit is company could retain employees to work longer in the company. On the other side is benefits for employees. If company support them in future carrier, they can feel involved in the company goals. Development and trainings will make them to be more competent and confident in the working process. This will link to effectiveness in the work done. Once employees needs and objectives are meet, they will continue their work for the company for long period giving good performance.
Performance Management vehicles could support business to achieved success if they are used in a proper way and fulfilment individuals needs and expectations. Or they could have negative impact on business.
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