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The U.K. entered a recession in 2020 due to COVID lockdowns putting a strain on many businesses; moreover, the government ordered people to stay at home. The economy plunged, and the U.K.'s GDP fell. Many companies switched to working remotely and continue recruiting online. This essay's main focus is the hospitality staff's lifecycle and includes the benefits of retaining a workforce. 
However kept many businesses running, but unfortunately, working from home is not only sometimes appropriate for all job roles, particularly those in hospitality. This essay aims to discuss the impact of the current challenges of Hilton hotels in the U.K. saw Inflation hit the U.K. with soaring prices for goods, services and energy on account of the war in Ukraine, 
Furthermore, to add to Brexit, the border disrupted the supply chain and is affected by higher costs for goods imported from E.U, thus causing Inflation to plunge the U.K.'s economy into a shortage in HGV drivers and impacting migrant worker shortages. Although Natural disasters cause global warming, some European countries experience drought and wildfires on a count of no rain. 
[bookmark: _Hlk116312830]However, there is a concern that, with the current rise of Inflation and higher interest rates, the hospitality industry is facing a battle with staff shortages and may have to increase wages to attract and retain workers who need to meet their higher living costs. 
However, the highest cost to the business is payroll (HRM), which was appointed to sustain and develop a positive organisation's culture, improve employee engagement and productivity, and prioritise staff wellness and personal development.
Furthermore, the main objectives of H.R. at Hilton Hotels are to employ the right person for the job role, retain top talent, and solve problems. However, the current challenges facing onboarding are that some employees may feel secure in their jobs and might not leave because of the inflation cost of living. Therefore, recruiting new people for the organisation is becoming more difficult.

Although recruitment is at a difficult stage, therefore, post-pandemic and Brexit businesses to develop and grow; moreover, having the right access to skills, hiring and retaining staff can be vital for any company. (Baum et al., 2020) argued that the rise in Inflation saw an increase in the price of energy goods, transport and services; therefore, onboarding became an issue because people felt safe in their jobs. This affected recruitment, reducing organisational vulnerability and creating different revenue sources. 

However, Human Resources is appointed to safeguard organisations' interests; and to champion employee well-being. (Das. 2020) elaborates that hotels that usually operate contentious twenty-four hours were notified of the change to trading, resulting in a rise in Inflation, an economic slowdown and significant revenue loss. However, individuals considered taking furloughs, creating a growing concern amongst the public about their employment status, loss of earnings or redundancy.

According to (Bell, 2021), the spread of COVID-19 lasted more than a year; however, Hilton Hotel introduced flexible working arrangements that prevented burnout. However, the Radisson hotel chain argues that workers have more control over work-life balance. They can work flexibly, in some cases remotely, because of social distancing orders in different countries (CIPD 5/5/2021). 
 

Denise et al. (2021) disrupted the government's hotel quarantine for new arrivals travel. Since the extended quarantine impacted people, they experienced mental health problems. Moreover, what travellers had to endure was psychologically distressing, coping with erratic behaviours and moods. This created problems for the hospitality industry in adjusting to customer needs and employee well-being, accommodating different age groups and adapting to cultural norms, values and needs. The organisation also had to coach their employees to deal with distressed guests.

Smart et al. (2021) have suggested that the hospitality sector was among the industries that suffered the most during the POST COVID war in Ukraine; global warming Brexit causes Inflation that increases the prices of goods, energy and services. Onboarding has become difficult for organisations to recruit new members because people do not want to leave their jobs to go to new ones because of job security employee turnover, resulting in one-third of the hospitality workers being unemployed. Moreover, senior managers would find this unappealing to apply for work in the sector and seek employment elsewhere.

However, the issue arises that staff shortages affect the hospitality industry Flanagan, M. (2018). where Brexit and covid impacted the U.K. hospitality sectors, Britain failed to secure a trade deal with the E.U. However, Brexit and the latest friendly trading agreements impacted and decrease migrant E.U. workers. Nonetheless, with border disruption to the supply chain and the higher price for imported goods for businesses, consumers faced a higher cost of goods and services.  

Research has shown that employee voice is essential and is central to an organisation  (Holland. et al. 2012); and (Jonsson and Jassen 2013) agree that managers need to take a bottom-up approach to ensure employees listen to their opinions and consider the best new ideas that originate from the lower down in the organisation and feedback, however, allow their own ideas to a subject of a degree of scrutiny and constructive criticism, moreover will enable managers to tap into the ideas and suggestions of the staff. Therefore, a positive outcome means effective management adapting to change for better-performing employees, increasing retention levels, reducing absenteeism, and helping with onboarding.

Rouse (2019) suggests different stages in the employee life cycle, starting when an employer promotes their job post. The employee life cycle begins when a person accepts a position within the organisation. The recruitment process includes planning, identification of duties and responsibilities to specification skills and knowledge, and employee engagement, ensuring the right person is attracted and retained within the organisation. The employee life cycle ends when the employee no longer works for the organisation.
 
The U.K.'s economic recovery is difficult to predict because of the downturn and the impact of post covid. Berry, Barley, Jones and Katy (2020) suggest innovation for post-COVID recovery and an active labour market. The long-term government furlough scheme was the most radical economic policy for businesses to retain employees and bail out the self-employed and small businesses. The hospitality industry experiences shortages of talented, skilled workers who moved on to different sectors because they found jobs with better wages and more sociable hours. Therefore the need for hospitality staff was at its highest following the pandemic.  

(Berry, Barley, Jones and Katy, 2020); and Raphael (2020) suggests that COVID-19 did not leave much time for individuals or the government to adjust to the sudden impact on health infrastructure or trade in various sectors. Therefore, the hospitality industry introduced digital methods of cash transactions to prevent the spread of COVID-19. Moreover, social distancing forced people to be wary of exchanging and handling cash. However, technology payment and online shopping increased; as a result, people switched to working remotely, and recruitment and training changed to online.
 
Flanagan, M. (2018) Brexit and covid impacted the U.K. hospitality sectors, where Britain failed to secure a trade deal with the E.U. However, Brexit and the latest friendly trading agreements impacted and decrease migrant E.U. workers. Nonetheless, with border disruption to the supply chain and the higher price for imported goods for businesses, consumers faced a higher cost of living.  

Barker and Rossi (2020) elaborate that the reopening of hotels after the pandemic brought many challenges for hoteliers as the government had travel restrictions in place and hotels had to adapt to new working practices, including hand sanitation hygiene, face masks and two-metre social distancing. Nonetheless, the hospitality sector imposed further restrictions, resulting in many of the workforce returning from long-term leave and being made redundant. Therefore, the hotels were operating with a reduced workforce who encountered a considerable workload, and some employees experienced a burnout phase.

Sharma et al. (2016) have stated a strong link between employee retention and management performance-related rewards, although some employees disapprove of this idea. Gen Y the performance is linked to the reward. Argue about the nature and cultural impact of performance-related rewards because some employees work hard and might not be up to the standard to gain the extra rewards,this results in generating financial outcomes and customer satisfaction. Moreover, higher-educated employees often link to a positive effect. 

Douglas and Coles (2021) note that the reopening of the economy saw a rise in labour shortages of truck drivers, supermarkets and other retail workers. Moreover, the supply chain disruption experienced meant manufacturing struggled to acquire components, so companies slowed down production because of the shortages of raw materials and increased high energy prices.

Candia and Pirlone (2022) have elaborated that the impact of the environment on sustainable tourism and the overcrowding of tourist destinations impacted the risk of contagion; moreover, this shows sustainability is a genuine issue. Therefore the increasing awareness of COVID in the tourism sector affects sustainable services in meeting the demands of alternative travellers as tourism employs a large workforce. The collapse of tourism during COVID-19 has highlighted innovation in finding new ways to promote sustainable tourism, considering the environmental, social and economic factors.

Nickson et al. (2008) have suggested that employees who are committed to their organisation but can display a behaviour are citizens of the organisation, nevertheless willing to go the extra mile. However, employee engagement is one of the main factors driving customer satisfaction, productivity, safety outcomes, employee turnover, loyalty and raising standards, improving the organisation's image and a healthy revenue return.

The hospitality sector can be challenging, and an employee can work over their hours shift duties and demand service interactions. However, the increased psychological stress can lead to low employee commitment and work withdrawal. Emotional labour's impact on work-life balance is essential, as employees should display a friendly customer approach, resulting in positive customer satisfaction. However, this can impact job satisfaction, mainly when there is less turnover of older employees committed to the organisation;  (Chen et al. 2012). 

Halvorsen et al. (2015) state that organisations must think again when adopting a one-size-fits-all approach. This perception is unfavourable to migrants that are highly qualified and skilled in the HRM approach to promoting employee well-being and increasing staff motivation retention; since H.R. practices are essential in the workforce, job security and skills are crucial. Therefore highly motivated staff can lead to job satisfaction in shaping and promoting skills and recognising migrants' positive evaluation. 

Sojka (2014); and Naude et al. (2015) suggest that an employee's role in a work environment is to be aware of life with dynamism. A work environment defines social roles, an on-task work environment, social relationships, and employee relations, therefore elaborating that with the humanistic approach to management, the organisation would progress; with more productivity, ensuring employees a better work-life balance. 

The U.K. hotels have adopted and accomplished targets. Moreover, this theory was introduced in H.R., in the new normal, with a significant shift in focus on hygiene and cleanliness, although there are new operations. Where measures for safety and hygiene, however, our commitment to clean initiative and ensuring that associates and guests follow the hygiene standards. With the trust in our organisation, regular dinners have started to come. Guest behaviour has adapted to the new normal, and confidence is gradually returning. (Athena, 2020). 

Post pandemic has brought financial problems to the hospitality sector. Therefore, many SME businesses have seen closures because of financial issues. Moreover, they could not retain their employees for extended periods, as the pandemic impacted health, culture, and society's economic slowdown. A study was conducted with the employees to measure their organisational involvement. (Cinazzi et, al.). 

The idea of unpinning sustainability is not new: SMEs are increasingly developing the concept of a green plan from which the future generation will benefit. Moreover, the definition of sustainability is meeting the present need without compromising the future ability of the generation to meet their own needs; this means embracing social-economic needs, the environmental goals it looks to embrace, and equity in meeting human needs (Prairie, 2012). 

The project proposal has concluded that the employees of the U.K. hotels face the financial burden of lockdown and the restrictions of a pandemic that disrupted the economic slowdown. Employees were being made redundant, and some retired at an earlier age. Hospitality has lost a lot of its talented workforce have moved on to better-paying jobs with more sociable working hours. However, the reopening after the pandemic saw demand for the E.U. workforce; however, the impacts of Brexit and border disruptions to trade brought higher prices for goods and services and cost of living. Employees on basic wages or long-term furlough need to come back to work on full-time hours or reduced hours. Therefore, The Hilton Hotel needs to rebuild its team.
U.K. hotels need to retain their workforce; the hotel needs to have a positive theme that will add value to its organisation for higher revenue. Moreover, the organisation needs to recruit talent. However, recruiting is costly and starts to gain income from room bookings as there is more restoration. Therefore, because of the disruption in travel during the U.K. lockdown in the infected areas, hospitality and tourism saw lengthy lockdowns in restaurants, hotels, places of worship, theatres and cinemas... 
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