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Executive Summary
The discussion was done based upon the brief history of the organisation along with the products and the services offered by them. The environmental analysis tool has also been used in the report. The external analysis has also been conducted for the organisation along with the change drivers. From the pestle analysis, the major factors associated with change are unemployment, tax, Covid 19, diversity and others. The industry has also been analysed with help of Porters five forces. Culture was identified with implication of Handy's culture and cultural web. The organisational culture and the impact on financial and non-financial objectives have also been set. Lastly, the ethical dilemma faced by the organisation has also been considered and the way they have been creating an impact on it has been witnessed. Some recommendations have been provided to the company based on the outcome.
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[bookmark: _Toc76727692]1.0 Task 1
[bookmark: _Toc76727693]1.1 Introduction
Workplace culture is the environment within which the individuals have been working. This creates a huge impact on the employee well-being and health (Angouri, 2018). The main aim of the report is to demonstrate the culture of the organisation by explaining different frameworks and practices that help in identifying and analysing the organisational culture and ethics. The chosen organisation is Unilever that has numerous employees and has managed its operations in a great way. Moreover, the organisation is a strong player in the market as innovation is one of the most important criteria. The report will consist of 7 parts which will comprise the background of the chosen organisation in terms of operations and size. The environmental analysis will be done for the chosen organisation along with Pestel and Web culture frameworks. The critical evaluation of the external factors will also be considered using porter’s five forces that will help analyse the different market entrants and their threats. The cultural web will also be linked to the culture followed by the organisation through which better analysis can be gained. The organisational performance and the financial performance will also be explained about organisations practices.
 The ethical dilemmas faced by the organisation will also be explained. Recommendations to the issues and challenges faced by the organisation will be given so that efficiency and productivity increase. It is expected that the report should find the culture followed by the organisation along with the threats that it has and the probable options considered in mitigating them. 
[bookmark: _Toc76727694]1.2 Company overview
Unilever is a consumer goods company that has a diverse sector of foods and condiments. Lever brothers in London found it in the year 1929. The organisation has owned around 400 brands that are getting popular over time. Moreover, these brands have also become quite premium and are available in most cities. Unilever also operates in more than 75 countries and have a huge market in such locations. Unilever currently has 26 percent of the market share in the UK that is huge when compared to some of the rivals. The firm has more than 180000 employees working globally in different locations by which the operational efficiency is increasing to a huge extent. Unilever has successfully managed to gain a second position in the Top 10 Consumer Goods list. In the year 2020, the organisation had gained net revenue of50 million dollars that was less than 7 percent last year (Unilever, 2021). This was primarily because of the outbreak of the pandemic. The organisation has been helping people and local communities through whom the social economy is saved to a huge extent.
[bookmark: _Toc76727695]1.3 Brief Introduction of the environmental analysis tools or techniques
Environmental analysis portrays a strategic tool that helps in identifying the external and internal elements affecting the performance of an organisation. This helps in analysing the level of opportunity or threat which is then transformed as the decision making process. With the help of environmental analysis, one can view the current market status, which can help in bringing the future of the organisation. These are also known as the strategic analysis of the business 
PESTEL- PESTEL analysis is a tool that is used to recognise the macro influences, whichimpact the organisation as strategic marketing (Matovic, 2020). This stands for political, economic, social, technological, environmental and legal. It is a tactical or strategic plan that can be implemented in the case of situational analysis. 
Porter’s Five Forces Model- It is a business analysis model, which helps in explaining and analysing the competitive aspect for shaping the industry. This also determines the strengths and weaknesses of the business for determining the corporate strategy. Therefore, the five forces are frequently measuring the attractiveness, intensity of competition and profitability in the market or the industry. 
Cultural Web- This is used to map the culture of the organisation and thus refers to the way of seeing and understating the various influences which affect the organisational culture (Ashkanasy, Wilderom and Peterson, 2011). This is casted off to map up the current culture and can be used to chart the future of the organisation. The culture can be mapped up with respect to the question regarding nature of culture for the future map can be made and then the comparison of the two maps can help in bringing out changes that need to be implemented within the company. 
[bookmark: _Toc76727696]1.4 Critical evaluation of External Environmental Analysis (PESTEL)
The different macro-environment factors can be identified with the help of the PESTLE framework. The drivers of change applying PESTLE can be illustrated as follows.
Political
Brexit Movement (Negative): This movement includes exit of Britain from the European Union. Due to this, UK develops tension in the trade policies in the foreign countries in Europe. The impact of Brexit has delayed and shortage of product in goods, increase of prices while affecting the supply chain management all over the country. This has also lowered the import of goods and resulted in selling goods online in the UK store. Unilever can be challenged with higher charges and cost for goods and trades in lowering the profits. 
Corporation Tax (Positive):The country raises its corporation tax to 25% from 19% from the year 2023 (TimesofIndia, 2021).Corporation tax needs to be paid by every company while doing business in the UK or any UK branch. This will be beneficial for Unilever as a lower tax rate can generate higher profits and improve the quality and services for this process. Moreover, the first hike may lead to a temper burden on the super deduction and on spur investment. 
Economic
Unemployment rate (Positive): The rate of unemployment is detected to be nearby 4.8% in 2021 (ons.gov.uk, 2020). The workforce market is experiential to continue under pressure with a fall in weekly hours worked which is close to 16.7% in the three months to May (PWC, 2020). The employment rate has fallen to a large extent and is expected that it will be higher for coping up with the lockdown days. Young people are facing a growing rate of unemployment after the outbreak of the pandemic. 
[image: ]
Figure 1: The unemployment rate in UK 2021
(Source: BBC News, 2021)
The above figure clearly defines the rate of unemployment in the country which is expected to increase more in the coming days. However, the UK labours have done better than other countries in regards to the current situation. 
Financial crisis due to COVID19 (Negative):The world bank of economic development has fallen to 5% in the financial year 2019-2020.The economy has shrunk by 4% in the first quarter of 2021 due to lockdown and Brexit disruption. The UK could observeansecurity fall by 12.6% in 2020 and is predictable to recover slightly, growing by 1.8% in 2021 (KPMG, 2020).

Social
Cultural diversity (Positive):Growth of a diverse society is increasing the quantity of people of mixed race, which can be due to the expansion of multiracial society, and hence the individuals are opposed to accepting diverse races and cultures thus developing innovation within the country. An increase in cultural diversity leads to an increasing tendency of people to get busy. In the urban areas, busy lifestyles are also another good opportunity for the company as this can help Unilever to bring in diverse associates who can help in the growth and development of the country.  
Higher consumer bargain (Negative): Customers these days tend to bargain more and acquire the products at the lowest prices possible. This is a negative aspect, as it will put pressure on Unilever to lower its prices and keep them lower. Due to this, the profit margin will also be less. It is also seen that there is a greater rate of fluctuation in the number of leisure and retail categories. Therefore, consumers have become more pocket savvy in the case of leisure products. This increased the sale of daily-used products and lessened the sale of other products. 
Technological
Tech investments (Positive):Supercomputing, 5G mobile networks,cloud computing, followed by brainy sensor networks and universal computing are some instanceswhich are showing the technical growth within UK.Increasing sales with the help of mobile devices also help people to improvise automation while maximising the profitability of the country. Increasing business by automation process can help in increasing sales and thus improvement of the business. Therefore, new technology development and business can be easily done as it is the country is deploying new infrastructure and technology, which is facilitating transition at the industrial level.
Increasing cyber-crime (Negative): Breaches lead to a leak of personal data on a massive scale, which leaves the victims in a vulnerable position. Threats in the UK are increasing abruptly as the country is technologically developed than other countries. Therefore, it can be stated that the company needs to keep a clear check and security on the privacy of its data such as hacking, malicious software and others. 
Environmental
Environmental Protection Act 1990 (Positive): this brings in the control of environmental pollution in the country and thus accesses the prevention of the same (legislation.gov.uk, 2020).The law helps in avoiding disposals of waste in the land, air and water. UK government has made this law for assuring and lessening the waste products in the country and make businesses in a sustainable manner. This also helps in acquainting environmental friendly strategies for operating in various levels and use recycle and reuse of the same. However, the law is beneficial for the company, as it helps in increasing and practising sustainability and thus can earn higher revenues, which improve the reputation of the community.  
Price of non-renewable goods (Negative):According to Roser (2020), the energy supply all over the world is not sustainable and it accounts to be 79% of the world’s energy manufacture is gas, oil and coal, which has a large negative effect. The company needs to have renewable energy as it can help in reducing the emission of greenhouse gases and thus the transition of low carbon energy. This will lead to cleaner and safer fossil fuels. The increased prices of petrol and diesel may bring in problem for the organisation as fuel is one of the important aspects of the company in their daily operations. Moreover, the cost of operations may also increase for making renewable sources of energy. Therefore, the company needs to bring in renewable energy for its daily operations. 
Legal
Equality Act 2010 (Positive):This generally protects the people from discrimination in the wider society (legislation.gov.uk, 2020). The law covers discrimination against age, disability, race, gender reassignment, marriageand civil partnership, sex, maternity and pregnancy, religion and belief, and sexual orientation. This legislation ensures that in the UK all employees can work safely and are treated fairly and are given equal opportunities. These benefits the company as the concerned law can help in increasing the quality of work and the workplace in the overall UK market.
Data Protection Act 2018 (Positive): The legislation controls the personal information, which is being used by the company, government or the business. UK government ensures the safety of data of all the employees and the people with the help of this law. This also helps in safeguarding the stakeholders and other personnel associated with the organisation (Gov.UK, 2020). Therefore, Unilever will have various encryption and protection layers, which will help the company to avoid penalties. 
[bookmark: _Toc76727697]1.5 Evaluation of Industry
For the analysis of the industry, the use of Porter five forces will be done through which a better understanding of the threats and the entrants can be identified. 
Porter’s five forces
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Figure 2: Porter Five Forces
(Source-Taken from Material)
Competitive rivalry- The rivalry in the organisation is quite huge for which the firm has to manage and develop the products in such a way that people can utilise them fully (Grebenshchikova and Yakushev, 2017). Some of the rivals include Nestle and Colgate Palmolive who are equally maintaining a competitive position in the industry. It can also be stated that the pricing used by the rivals are penetrating where all of them compete with the prices and offer a lower price of the products to the customers. Hence, it creates a high threat to the organisation. The competitive position may help manage the growth of the organisation. However, this may lead to lesser profits. It can increase innovation in the organisation through which better market share can be gain.
Supplier power- the power of suppliers is comparatively less as most of the prices is fixed by the organisation that does not provide any scope of negotiation. This way the suppliers are unable to make higher profits. It shall be stated that Unilever has a large inventory of suppliers for which negotiation is further impossible. Hence, the threat is level is low, as they may take the help of other suppliers. Unilever allows the suppliers to provide the products at the cheapest source. However, the suppliers are unable to make higher profits as price fluctuation is not considered by the organisation.
Buyer power- The power of buyers in the organisation is huge as there are many other rivals available in the market that may provide it at cheaper rates. This way Unilever might not be able to earn better profits. All of the rivals have been using the penetrating strategy to enter the market. The threat is quite high as it may be eliminated in some of the markets. The buyers tend to try out new products that may cause a threat to the organisation and reduce the profits to a huge extent. The products bought by the buyers are directly being contributed to the profits of the organisation. However, the shift of the buyers may lead to destruction in the brand image. The discounts should be high when compared to other brands. Providing products free of cost may also help in increasing the customer value
The threat of substitute- the threat of substitute is high as many organisations that have been providing organic produce to customers that are free from chemicals and preservative. Moreover, the consumers have also become aware of the health benefits of consuming organic produces.	Such organisations are prohibiting Unilever to sell its products. The threat is leading to the creation of organic products in the organisation. On a contrary, this may increase the cost with no assurance of returns. 
The threat of New entry- The new entrants might not be able to enter the same position and compete with Unilever, as this needs huge experience and financial flow or else maintaining a position in the industry is difficult.  The new entrants might also need to gain the trust of the people and need to make as many products as possible. Hence, the threat level is extremely low as Unilever has maintained a strong performance and position in the industry and is having experience of long years. The threat may lead to the building of better measurements. However, certain small companies can take up a huge stake of holding and can compete with Unilever. 
Key Drivers of change
Technological advancements- Technology has played a huge role in the development of the organisation during the pandemic as it opted the social media channels. This is helping in the consumers were engaged and explained about the new products and the brands introduced in the market (Alalwan, 2018). This way they could reduce the organisational expenses.
Consumer Awareness- The consumers were told about the different forms of products available for sale and the utility of the product. This way the organisation will be able to manage a higher level of profits and sustained customers. 
[bookmark: _Toc76727698]1.6 Investigation of Culture
The purpose and the mission of the organisation are quite important, through which Unilever can effectively manage the productivity of the employees (Unilever, 2021). Similarly, the administration documents should be up to date so that the stakeholders can be given the response at the earliest. Having documents of the finance will be helping in the development of the keeping the record the expenses as it has multiple records to maintain. The governance and the management of the employees will provide them with adequate training and development that may help in increasing the productivity of the organisation. Moreover, the legal frameworks are also explained to the new committee members. Legal compliance is also maintained in the organisation through which better control can be brought in the organisation. Unilever has been explaining the different forms of the health and safety requirements of the organisation including the Health and Safety Act. The staffing is also quite essential for which proper job descriptions should be given which ay helps in acquiring a higher number of skilled employees in the organisation. Moreover, all the volunteers of the organisation are also being given the required training through which better development of employees. 
All the work that is being assigned to the employees and the organisation should be backed up every month through which the data can be recovered in time of need and can be protected at all times. Moreover, the employees are briefed regarding the different forms of the activities that they need to do which may also be quite helpful in increasing productivity. Refer to Checklist
Handy’s Organisational Culture
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Figure 3: Handy’s Organisational Culture
(Source- MacIntosh and Doherty, 2010)
Power- In this certain power are only limited to certain people who have high authority in the organisation by which the development of the power culture is introduced. These individuals have been getting special privileges.  This form of culture leads to conflict in the organisation as not all the employees have been getting the same amount of exposure (Alvesson, 2013).
Task-This form of the culture comes when the team is designed based on the skills and the talents that the individuals have which may help in increasing the development of the work (Domańska-Szaruga, 2020). This also provides huge support in increasing the teamwork and increasing the productivity of a particular team and fosters innovation and creativity. 
Person culture- Employees believe themselves to be more important than the organisation hence focus on themselves rather than organisational performance. This destroys the productivity and the efficiency of the organisation and eventually the loyalty will be lost leading to a negative aspect. 
Role culture- when the employees are teamed up based on the specialisation, it is known as the role culture (Sahrain, 2018). In such cases, employees tend to form a high-performance team through which quality work can be provided to the organisation and better returns can be given. 
Unilever is strong in managing and engaging the employees for which they use a culture that inspires and motivates them to bring change in the organisation. Hence, it can also be stated that the Task culture is widely followed by the organisation that can help in increasing productivity and efficiency. The task culture will also promote sustenance in the firm, as all the employees will be aligned to the goals. 
Cultural Web
[image: ]
Figure 4: Cultural Web
(Source-Taken from Material)
Paradigm- This explains the different forms of the missions and objectives (Alexander, Murray and Thompson, 2017). The mission of Unilever is to create sustainability.
Control systems- In Unilever all the members have been working in a team that is helping in the development of smooth operations. 
Organisational structure-The structure followed by Unilever is hierarchical.
Power structures-Organisational leaders and managers have high power in bringing change and making effective decisions. 
Symbols- These are the intellectual property of the organisation. Unilever has a brand logo on every product through which customers can differentiate between the firms. 
Rituals and Routines- Theseare the regular meetings conducted in the organisation. The managers and the leaders ensure that all the members are ready for the job role. 
Stories- This refers to the broad history of the organisation or the achievements that the organisation aims at.
[bookmark: _Toc76727699]1.7 Culture and performance
Unilever has been ensuring to maintain a strong position through which better development can be gained. It is also maintaining strong performance in the organisation as the employees have been helping in the growth of the organisation. It has maintained a culture of performance through which all the activities can be achieved effectively (Unilever, 2021). The performance of the organisation is also affecting the development of better profits and market share. For this Unilever has provided too many benefits and perks to employees, which may help increase the performance and drive towards growth(Unilever, 2021). Moreover, the organisation has also stressed the leadership by which better stability and Governance can be provided to the people. The culture has also helped in achieving a different form of the financial and non-financial objectives of the organisation which further developed the 
Impact of Culture on Financial performance
With proper leadership and governance in the organisation, it gets quite easy to maintain the different form of the practices that helps in the growth (Alvesson, 2002). The culture of performance helps the organisation to work efficiently which can make the focus on growth and customers. Perhaps the only way this may help the organisation in better growth. Unilever sells the products to the customers that directly affect the profits and increases the financial flow in the organisation. The goals and the aims of the organisation should be adjusted in such a way that both the financial and the non-financial objectives are met. Unilever earned a revenue of $58.2 billionin the year 2019 which was also possible for the culture of performance which forced the employees to work effectively (Team, 2021). The innovation of the organisation has also ensured that it is gaining a better market share through which better profits are generated. Currently, it has a Market Share of 36 percent in the UK. 
Impact of Culture on Non-financial performance
The culture of the organisation will also help bring a better chance in the organisation. Moreover, it also focuses on the innovation and the creativity of the organisation through which better development of the product can be done (Shier et al., 2019). The performance of Unilever allows them to be more creative which will benefit the organisation. Having a proper aim and objectives would b quite helpful in bring success as all the members of the form will be aligned to the goals and the objectives. Creativity in the organisation will help in the inclusion of diversity. This will further be essential in developing market and sales strategies to include a higher number of customers. Being a customer-centric organisation Unilever aims to provide the best quality product that may help in increasing the value. Moreover, the culture has been promoting employee welfare to a huge extent by which they stay motivated.
[bookmark: _Toc76727700]1.8 Ethical Dilemma
An ethical dilemma is a situation where the organisation is unable to decide the right and the wrong actions and makes mistakes unknowingly (Ngozwana, 2018). This causes damage to customer procurement. However, many people consider the Dilemma to be quite favourable as this provides a second chance regarding a particular product or service  Being such a big establishment, Unilever has to ensure that the best form of the products are being served to the people by which higher profits are being generated. Some of the most common examples of ethical dilemma is taking the credit of somebody else’s work or maybe providing inferior service to the customers. 
In a recent advertisement, it was witnessed that one of the brands of Unilever has made a huge mistake in making and framing the advertisement where the women apply dove and become fair (businesslive, 2021). It is claimed that Racism has been promoted and has caused a drop in sales. In such a scenario, it was unable to decide if it had chosen the appropriate advertising strategy or made a mistake. During the leadership of Polman in Unilever, it failed to manage social responsibility and did not manage the environmental concerns well (Forbes, 2021). One of the reasons behind this is the improper planning of sustainability and reduced focus on the growing concerns. 
Recommendations
· It should ensure that skilled people are being hired in the organisation through which better development of the marketing and advertising strategies can be done. This way the chances of making alarming situations will be a lot less and will promote the development of better growth. 
· Unilever should aim to minimise the allegations as it is having workplace molestation case and employee grievances that is growing at a huge pace. Unilever should also manage the compliance through which employees can be engaged effectively. 
· It should manage the environment effectively by reducing carbon emissions and by maintaining the industry regulations. This will help engage better investors and capital flows in the organisation. 


[bookmark: _Toc76727701]1.9Conclusion
Concluding with the topic it can be stated that company overview was witnessed after which the external environment has also been analysed. It was found that the political factors and the social factors are causing a huge issue in the development of the growth. The industry was also evaluated through the application of Porter’s five forces. The threat of the rivals was identified to be the cause of challenges. Moreover, the drivers of the changes have also been analysed in the following report. The culture of the organisation was also witnessed with the help of the checklist and Handy’s organisational culture. It was found that the task culture is widely followed by Unilever. The organisational culture along with the impact on financial and non-financial performance was also witnessed. Lastly, the dilemmas faced by Unilever was analysed and found that it failed in maintaining the CSR of the organisation. 


[bookmark: _Toc76727702]2.0 Task 2
[bookmark: _Toc76727703]2.1 Introduction
In the following reflection, the different form of the skills and the competencies that I have gained will be analysed along with the way they will be helping me in making effective decisions in the workplace. 
[bookmark: _Toc76727704]2.2 Discussion
I learned that workplace culture is one of the most important aspects when it comes to the organisational culture. This is also helpful in maintaining the productivity and efficiency in the organisation. The workplace culture is quite essential in engaging the employees and increasing the profits. The culture will promote innovation in the firm and will be supportive in developing strong positions. I have also learned the different kind of analysis conducted to analyse the environment of the organisation and the way they cope up with the scenarios. The frameworks that can be used in analysing the different form of the threat have also been witnessed. Every organisation has some form of threat that will be causing damage to the business and its operations. Many skills that I used in the report and most of them were decision-making and problem solving. Much information are available in the internet which might not be authentic. Taking proper decisions on such actions is quite essential or else there can be negative impact on the assignment. I had faced many obstacles while making the report and majority of them were the usage of the appropriate term. I researched the internet through which I developed the skills to a huge extent. 
The researching skills and the decision-making skills are essential in any organisations. This way employee will be able to manage all he activities.  Most f the jobs demand for existing skills such as communication and analytical skills that will be proven beneficial for the different roles. The organisational culture will allow me to have deeper analysis on the different types of culture followed by the organisations. I believe that task culture is quite helpful through which better analysis team can be formed based on the people who have efficiency. I also believe that such culture is helpful in maximising the potential of the organisation. Speaking about employability, I have better knowledge on the different skills an competencies needed by the organisations and the way they should be managed. The different methods used by the organisation in the analysing the treat has also been learned through which I can better project myself in front of the organisations. My academic skills have also increased largely by which I might be getting higher marks in the assignment making me lot suitable for employment. The above skills will also be helpful for me in creating a different in the organisation. As I am having better experience of the workplace culture, I will be able to manage most of issues and will be able to perform better.  
[bookmark: _Toc76727705]2.3 Conclusion
To conclude it can be stated that my Academic skills and the problem solving skills have improved largely which is also helping in the development of the better analysis. I have also learned that organisational culture is essential in maintaining the productivity. 
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Organisational Health Check
This quick self-assessment has been developed to give you a general idea of the state of your organisation in terms of overall good practice. Going through these questions will help you identify the strengths and weaknesses of your organisation, and to draw up an action or development plan.

	1.Statingourpurpose
	No
	Nearly
	Yes

	1.1We have a mission statement
	
	
	
	
	

	1.2Our(current)aims(still)comply with our constitution
	
	
	
	
	

	1.3Weensure that all the people working in our organisation understand its purpose at an appropriate level(staff and
volunteers)
	
	
	

	Notes:



	2.Informationonservicesandpromotionofwork
	No
	Nearly
	Yes

	2.1We have an up-to-date leaflet or written information on our services
	
	
	

	2.2We have a website or webpage with up-to-date information
	
	
	

	2.3We make information available to users with special needs ,on request
	
	
	

	2.4We produce an annual report
	
	
	

	2.5We keep our stake holders(e.g.funders and potential funders ,key organisations and groups)informed about our
Work such as sending the annual report or invite to AGM
	
	
	

	2.6We make use of the media to promote our work(press releases ,radio etc.)
	
	
	

	Notes:



	3.Administrationand paperwork
	No
	Nearly
	Yes

	3.1We have a clear administrative system in place
	
	
	

	3.2 All our procedures are documented(so that staff and volunteers know what to do in case of absences or sudden staff changes)
	
	
	

	Notes:





	4.Finances
	No
	Nearly
	Yes

	4.1We have written financial procedures (for banking ,petty cash ,cheques etc.)
	
	
	

	4.2We produce quarterly reports(at least) on accounts
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	4.3Accounts and financial reports are presented to our
Management Committee for review and planning(at least quarterly)
	
	
	

	4.4We have a fundraising strategy which seeks funding from
A variety of sources
	
	
	

	4.5We know what level of reserves we need and what we can spend them on
	
	
	

	4.6We have this amount set aside
	
	z
	

	Notes:



	5.Internal Communication
	No
	Nearly
	Yes

	5.1We hold regular staff meetings (as appropriate)
	
	z
	
	
	

	5.2Volunteers are invited to or represented at staff meetings
	
	
	
	
	

	5.3The minutes of staff or management meetings are available to all staff and volunteers
	
	
	z

	5.4We communicate project updates internally on a regular basis
	
	
	

	5.5We hold an annual ‘away-day for team building and/or planning for trustees ,staff and volunteers
	
	
	

	Notes:



	6.Governance or Management Committee
	No
	Nearly
	Yes

	6.1We have a competent management committee and actively seek out people with appropriate skills
	
	
	

	6.2We offer training and information to trustees on their roles and responsibilities, on legal issues and changes in legislation
	
	
	

	6.3We have an induction procedure for new Committee members
	
	
	

	6.4We invite our trustees to team building ,planning and social events
	
	
	

	Notes:



	7.Compliance
	No
	Nearly
	Yes

	7.1We ensure that we comply with the regulatory requirements of our legal structure and submit accounts(where required)
And other required material in a timely manner
	
	
	

	7.2We comply with statutory regulation and have clear policies in place(including Health and Safety and Data Protection)
	
	
	

	7.3We are complying with other required regulation applicable to our organisation (e.g .safe guarding)
	
	
	

	Notes:
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	8.Equal Opportunities
	No
	Nearly
	Yes

	8.1We have an Equal Opportunities policy that applies to all areas of our work
	
	
	

	8.2We comply with the Equality Act(2011)legislation,
Including for recruitment of staff and volunteers and the provision of services
	
	
	

	8.3We monitor Equal Opportunities and use this information to develop our services
	
	
	

	8.4We include Equal Opportunities in our induction and offer
Training on equal opportunities to all staff, volunteers and trustees on a   regular basis
	
	
	

	Notes:



	9.Staffing
	No
	Nearly
	Yes

	9.1All staff have an up-to-date contract of employment, job description and terms and conditions
	
	
	

	9.2We comply with employment and equal opportunities legislation and inform staff of relevant changes
	
	
	

	9.3All staff receive regular reviews, support and supervision
	
	
	
	
	

	9.4Al staff are offered training and development activities
	
	
	
	
	

	9.5There is a personal file with records of review and
Supervision sessions and other information tracking personal development
	
	
	

	Notes:



	10.Volunteers
	No
	Nearly
	Yes

	10.1We have a volunteer induction pack and procedure with information on our organisation and its policy
	
	
	

	10.2We offer to reimburse our volunteers expenses
	
	
	
	
	

	10.3Volunteers are covered by our insurance
	
	
	
	
	

	10.4Volunteers receive a clear task description and their situation is reviewed informally or formally through regular
Support and supervision
	
	
	

	10.5We offer training and development opportunities to all our volunteers
	
	
	

	10.6We invite volunteers to social events
	
	
	

	10.7We hold exit interviews with volunteers
	
	
	

	Notes:



	11.Training and Development
	No
	Nearly
	Yes

	11.1We identify the training needs of staff and volunteers through regular reviews or supervision
	
	
	

	11.2	We	have	an	adequate	budget	for	training	and development
	
	
	

	11.3We have an IT policy with a code of practice ,which includes the use of internet, email and social media
	
	
	

	11.4We evaluate training for the benefit of the trainee, the team and the organisation
	
	
	

	11.5	We	have	a	written	training	policy	linking	training
Expenditure to our develop mentor business plan
	
	
	

	Notes:



	12.Monitoring and Evaluation
	No
	Nearly
	Yes

	12.1Our services or projects have clearly defined outputs, including those agreed with funders
	
	
	

	12.2We monitor our activities and collect information on‘ soft outcomes’(case studies, feedback etc.)
	
	
	

	12.3We evaluate the results of our monitoring activities
	
	
	

	12.4We measure our performance against indicators or quality standards
	
	
	

	Notes:



	13.Planning our Service Provision
	No
	Nearly
	Yes

	13.1We use monitoring data and user feedback to plan our services
	
	
	

	13.2We have a work-plan or development plan and review it regularly(short, medium or long-term,  as appropriate)
	
	
	

	13.3We have a business plan(if applicable)and review it regularly
	
	
	

	13.4Our planning process involves staff, volunteers(as appropriate) and trustees
	
	
	

	13.5We involve service users in the planning process
(indirectly,	through	feedback	or	directly,	through representation)
	
	
	

	Notes:



	14.Networking and Partnerships
	No
	Nearly
	Yes

	14.1We actively network with other organisations
	
	
	
	
	

	14.2We work in partnership with other organisations
	
	
	
	
	

	14.3We evaluate our partnership working and  include this  info when planning
	
	
	

	Notes:



	15.Resources and Information Technology
	No
	Nearly
	Yes

	15.1Overall,we have sufficient resources to deliver our services effectively
	
	
	

	15.2Our premises have been assessed for health and safety
	
	
	

	15.3We use computers in several areas of our work(not just for typing letters)
	
	
	

	15.4We backup our work on a regular basis(at least monthly)
	
	
	

	15.5We have adequate technical knowledge or support, to cope with problems
	
	
	

	Notes:
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