Chapter 4 – Analysis of Results

4.1: Introduction
This chapter will analyse and explain the findings of the research. A total of 40 participants completed the survey. The goal of this research is to attain an understanding of officer’s perceptions of job-related fitness test. The objectives of the research were,
1 - To explore whether the current job-related fitness test is relevant to operational duties
2 - To establish whether there should be additional assessments incorporated into the JRFT
3 – To Identify officer options on the current JRFT

4.2: The Demographic of Participants
Question 1 – Are you? Question 2 – What is your job role? Question 3 – What is your length of service?
The first question of the survey asked the participants what their sex was with three options being made available being Male, Female and Prefer not to say. Of the 40 respondents, 72% were male and 28% female. There were no respondents who did not want to disclose their sex. Question 2 asked for the respondents to identify their job role with participants being asked if they were on Response, Neighbourhood policing team, PCSO, Traffic, Firearms, dogs or other. The job role of the participant was important to the survey as different roles have different fitness requirements and the question was chosen to identify whether the JRFT required for these roles were appropriate. Of the 40 participants most respondents were based on response with 64% responding. Other job roles identified within the survey were 8% NPT, 4% PCSO, 8% traffic and finally 16% other. Question 3 asked participant about their length of service which was important to the survey as those with longer service may have experienced different forms of fitness testing within their service and may have identified opportunities within the current JRFT. There were 6 options provided to the participant ranging from 0 – 2 years, 2 – 5 years, 5 – 10 years 10 – 15 years, 15 – 20 years and 20+ years. Of the 40 respondents, 16% had 0 – 2 years’ service, 52% answered with 2 – 5 years, 16% replied with 5 – 10 years’ service, 8% answered with 10 – 15 years and 8% answered with 20+ years. There were no participants within the 15 – 20-year service bracket.      

4.3: Findings
Question 4 – How relevant to you feel the job-related fitness test is to your operational duties? Question 5 – Do you feel the job-related fitness test accurately reflects the physical elements of the job?
Question 4 provided a mixed response with the majority responding that they felt the JRFT was ‘’Somewhat relevant’’ with 32% providing this response. 28% of respondents felt that the JRFT was ‘’Slightly relevant’’ and 12% felt that the JRFT was no relevant at all. Of the 40 respondents 16% agreed that the JRFT is ‘’very relevant’’ and 12% felt that it was ‘’extremely relevant’’. The varied response to question 4 is corroborated in a journal article by Orr et al (2022) writing that even though the duties of a Police officer may be demanding, officers may have a largely sedentary job having to deal with the paperwork that comes with the job role. That said, their responsibilities can include anything from having to patrol large areas of neighbourhoods or responding to domestic disputes and even identifying a resistant criminal. The varied job roles of respondents identified in question 2 of the survey may be a contributing factor in the varied response with some being on response to others being within the neighbourhood policing sector. 
Question 5 focussed on whether respondents felt the JRFT accurately reflects the physical elements of the job. Of the 40 respondents, 52% ‘’disagreed’’ and 28% ‘’strongly disagreed’’ with the question showing that officers feel the current requirements do not sufficiently reflect the real-life elements of the job. 20% of the respondents ‘’neither agreed nor disagreed’’ with the question but there was not one respondent who agreed with the statement. With that said, it can be difficult to identify occupational tasks and create appropriate assessments for certain jobs when it is hard to define and give accurate task descriptions due to the wide variations in the nature of the task, its duration, and severity (Orr et al, 2022).
[image: A pie chart with text on it

Description automatically generated][image: A pie chart with different colored sections

Description automatically generated]
Figure 4: 40 Respondents 				Figure 5: 40 Respondents 

Question 6 – What aspects of policing do you think the JRFT tests effectively? 
Question 6 allowed respondents to give their perpencive on what aspects of the JRFT test effectively and of the 40 participants almost half felt that nothing was tested effctively. Participant 12 stated ‘’I think the test can be passed with little or no preparation with those of low physical fitness’’. 10 of the respondents answered by saying they felt it tested the general fitness of an officer with participant 17 stating ‘’I think it tests a basic level of fitness’’ and participant 24 stating  ‘’Cardio fitness’’. Furthermore 12 respondents stated that they felt the JRFT tests their level of movement and their endurance with participant 30 commenting that it allows to test ‘’specifically foot chases within response’’. This is supported by the College of Policing (2021) who support the notion that the JRFT is in place to ensure officers a minimum level of fitness to be able to undertake Personal safety training (PST).  
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Figure 6: 40 Respondents

Question 7 – Are there operational tasks that the JRFT fails to measure?
Question 7 aimed to understand if there were elements that the JRFT failed to measure and gave the respondents the opportunity to relay any concerns. Participant 8 responded by saying ‘’The bleep test does fail to measure physical endurance and combat training’’ and participant 16 stating ‘’The current JRFT does not cover all aspects of the job and does not provide a true reflection of the demands and physicality needed at certain times’’. This response was echoed by most participants and is supported in research by Schram et al (2021) who found that to gauge operational efficiency among officers, a variety of fitness assessments appear to be necessary. Assessments should be based on occupational demands of a specific departments needs as well as the surroundings.
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Figure 7: 40 Respondents

Question 8 – Do you think there should be additional assessments included within the JRFT? Question 9 – What changes would you recommend?
Question 8 allowed participants to express whether they felt there was a need for additional assessments within the JRFT and of the 40 respondents 52% answered that the ‘’Strongly agreed’’ and a further 40% saying they ‘’Agreed’’ that additional assessments should be included. Of the 40 respondents only 3 answered ‘’Neutral’’ and not one officer ‘’disagreed’’ or ‘’Strongly disagreed’’ with the statement. This response shows overwhelming support that extra elements are required within the JRFT.  Participant 10 stated that ‘’Higher bleep test, strength testing’’ are required within the JRFT and Participant 18 claims there should be ‘’Strength and muscular endurance tests’’ incorporated. Research by Dawes et al. (2024) into assessments of fitness and the operational tasks conducted by officers found that exercises like a vertical jump and other assessments that test lower-body power were found to be significant indicators of performance physical tasks completed by officers. 
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Question 10 – Do you feel the JRFT is fit for purpose?
Question 10 focussed in on whether the participants felt the JRFT was fit for purpose and of the 40 respondents 78% either ‘’Strongly disagreed’’ or ‘’Disagreed’’ that it was and a futher 28% was ‘’Neutral’’ on their views of the JRFT. 1 respondent stated that they ‘’Agreed’’ and nobody participating in the survey ‘’Strongly agreed’’ that the JRFT is fit for purpose. These responses highlight the concern of whether the JRFT is effective in ensuring officers are tested to a high enough level to ensure they are ready for the job role of a Police officer.
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Figure 10: 40 Respondents
After an analysis of the results are established, the following and final chapter will summarise the findings and conclude the research project.


College of Policing. (2021). Implementation guidance for fitness testing. [Online]. College of Policing. Available at: https://assets.college.police.uk/s3fs-public/2021-08/jrft-implmentation-guidance-2021.pdf [Accessed 05 January 2025].
Dawes et al. (2024). The Use of Musculoskeletal Fitness Measures as Indicators of Performance in Policing Occupational Tasks. [Online]. National Library of Medicine. Available at: https://pubmed.ncbi.nlm.nih.gov/39050402/ [Accessed 05 January 2025].
Orr, R et al. (2022). Use of Physical Fitness Assessments in Tactical Populations. Strength and Conditioning journal. 44(2). [Online]. Available at: https://journals.lww.com/nsca-scj/fulltext/2022/04000/Use_of_Physical_Fitness_Assessments_in_Tactica [Accessed 04 January 2025].
Schram et al. (2021). The Use of Fitness Testing to Predict Occupational Performance in Tactical Personnel: A Critical Review. [Online]. MDPI. Available at: https://www.mdpi.com/1660-4601/18/14/7480 [Accessed 05 January 2025].
	

image5.png
Circuit Exercises

igher bleep test
level

Strength





image6.png
Neutral

Agree




image7.png
Strongly Disagree

Neutral




image1.png
Neither Agree or
Disagree

Strongly Disagree





image2.png
Notrelevant at al Extremely Relevant

Very Relevant

Somewhat Relevant




image3.png
Movement Level

Endurance





image4.png
Actual Fitness

Endurance

Strength





