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· Cover Page and Contents Page - Approximately 100 words

[bookmark: _Hlk205982484]
Brief Explanation of the Specific Business Problem
· Provide a brief overview of the case study. 
· Summarise the various problems that contribute to the overall root problem.
· Identify one specific problem you will address in this report.
· [bookmark: _Hlk210817679][bookmark: _Hlk205979492]Approximately 100 words
· Green Haven Florists is a long‑established family‑run business, has recently faced declining sales as two new competitors entered the local market: a stylish boutique florist with strong digital marketing and a national chain offering low prices and rapid delivery. These competitors have drawn customers away, revealing Green Haven’s limited digital presence, outdated website, and lack of online ordering. While the shop continues to deliver quality products, its visibility and accessibility have sharply decreased. Therefore, the specific business problem addressed in this report is the company’s ineffective digital presence and weak online engagement.


[bookmark: _Hlk205982497]Suggested Two Alternative Solutions
Solution A Proposal
· Describe and explain this solution. 
· Detail and justify how it will resolve the specific business problem.
·  Approximately 100 words
· Solution A involves a full digital transformation, including redesigning the website, introducing secure and user‑friendly online ordering, implementing search‑engine optimisation, and launching coordinated campaigns on platforms such as Instagram, Facebook, and TikTok. This solution directly resolves the lack of online visibility, expands customer reach beyond walk‑in traffic, and positions the business competitively against digitally advanced rivals. By improving accessibility, enhancing customer experience, and streamlining purchasing processes, Green Haven could capture new customer segments and improve long‑term brand relevance.

Solution B Proposal
· Describe and explain this solution. 
· Detail and justify how it will resolve the specific business problem.
· [bookmark: _Hlk205980222] Approximately 100 words
· Solution B focuses on strengthening the in‑store customer experience and community engagement. This includes hosting regular workshops, developing partnerships with schools and cafés, introducing a loyalty programme, and running seasonal in‑store events. This solution aims to differentiate the business by offering personalised experiences that large chains cannot replicate. Strengthening these connections could improve repeat visits, generate positive word-of-mouth, and reinforce the business’s traditional reputation. By prioritising physical customer interactions, Green Haven could deepen its community presence and build emotional loyalty.


Justification for Selected Solution
· NOTE: Based on the results from your Grid or PMI Analysis provided in Appendix 1:
· Explain why either Solution A or B is the most appropriate solution to progress with.
· Explain and defend the criteria you used.
· Explain and defend the weightings you attributed to this criterion.
· Justify and defend this preferred solution 
· Approximately 100 words
· The PMI analysis in Appendix 1 shows Solution A scoring significantly higher due to stronger long‑term impact, greater customer reach, and better alignment with modern shopping behaviours. The criteria used included cost, reach, feasibility, long‑term benefits, and competitiveness, with reach and long‑term benefits weighted more heavily because these factors most strongly influence sustainable success. Solution A is therefore justified as the preferred option because it directly addresses the core issue of low online visibility and provides the greatest potential for growth.


[bookmark: _Hlk205982530]Risk Analysis of the Selected Solution
· NOTE: Based on the results from your Risk Analysis provided in Appendix 2:
· Discuss the risks your solution may encounter.
· Explain and defend the criteria you used.
· Explain and defend the weightings you attributed to this criterion.
· Justify and defend that this solution is reliable. 
· Approximately 100 words
· Risks associated with Solution A include cost overruns, website malfunctions, cybersecurity issues, and limited adoption by existing customers. Criteria used in the risk analysis include likelihood, impact, and controllability, with impact receiving the highest weighting because digital failures could disrupt sales and customer trust. Mitigation strategies involve hiring reputable developers, performing regular testing, offering customer support, and implementing security measures. With these controls in place, the solution remains reliable and low‑risk.



Plan to Implement the Selected Solution
· [bookmark: _Hlk205981406]NOTE: Based on the Implementation Plan you provided in Appendix 3:
· Explain and defend the order, scheduling and responsibilities of the tasks.
· Provide insight into your decisions and provide justifications for these. 
· Approximately 100 words
· The implementation plan begins with contracting a professional web developer, followed by designing the site layout, integrating online ordering, testing the system, and launching coordinated marketing campaigns. Tasks are arranged sequentially to ensure each technical stage is stable before public promotion begins. Responsibilities are divided between external developers for technical work and internal staff for product photography, content creation, and customer communication. This structured plan minimises disruption and ensures an organised rollout.


Means of Measuring Effectiveness of Implementation of Selected Solution
· NOTE: Based on the KPI and SMART Objective table you provided in Appendix 4:
· Explain and defend the Key Performance Indicator you have proposed.
· Explain and defend the SMART objectives you have proposed. 
· [bookmark: _Hlk205981688]Approximately 100 words
· Effectiveness will be measured using the KPI: total online orders within the first three months. This KPI is appropriate because it directly reflects improved digital engagement and purchasing behaviour. SMART objectives include reaching 150 online orders within 12 weeks, increasing website traffic by 40%, and achieving a 5% social media engagement rate. These objectives are specific, measurable, attainable, relevant to revenue recovery, and time‑bound, providing clear evidence of implementation success.

Key Findings
· Review your report
· Identify the most important four or five key findings from your report.
· Provide these in bullet format.
· [bookmark: _Hlk208302504]Approximately 100 words
· • Green Haven’s core issue is its outdated digital presence.
• Competitors outperform the business through pricing and digital engagement.
• Solution A offers the greatest long‑term benefits and reach.
• Risks are manageable with strong planning and controls.
• The implementation plan provides a structured path to digital transformation.


Reference List 
· Include the details of all the sources cited in your report.
· Ensure these are presented in the Harvard Referencing style.
· Note: there is an expectation that at least five academic sources should be integrated with the content of this report.
· Approximately 100 words
· Kotler, P. (2020). Marketing Management. Pearson.
Chaffey, D. (2019). Digital Marketing. Pearson.
Armstrong, G. (2021). Principles of Marketing. McGraw‑Hill.
Laudon, K. (2020). E-commerce. Pearson.
Solomon, M. (2020). Consumer Behaviour. Pearson.




























Appendices


[bookmark: _Hlk205987492]


Appendix 1

PMI Analysis Table

	Solution A

	Plus
	Minus
	Interesting

	Increased reach
	Higher upfront cost
	Potential for delivery expansion

	
Modern branding
	
	

	
Higher long term growth
	
	

	

	
	

	
TOTAL: 25
	
TOTAL: 6
	
TOTAL: 8



[bookmark: _Hlk210816971]Therefore: Final Answer for Solution A = 27


	Solution B

	Plus
	Minus
	Interesting

	Stronger loyalty 
	Limited reach
	Seasonal event potential 

	
Communication reputation 
	Slow long term impact
	

	

	
	

	

	
	

	
TOTAL: 18
	
TOTAL: 7
	
TOTAL: 5



Therefore: Final Answer for Solution B = 16

Note: Add as many rows as you need to provide an effective PMI Analysis Table.
Note: If you chose this method, remember that you will need to include a PMI table for both Solution A and Solution B.
Note: You ONLY need to complete EITHER a Grid Analysis Table OR the PMI Tables.
Note: If you complete the PMI Tables then delete the Grid Analysis Table page in your report.
· Approximately 100 words


Appendix 2

Risk Analysis Table

	
	What could cause a risk?
	What is the likelihood of the risk occurring? 
(1 – 5)
	What is the impact of this risk? 
(1 – 5)
	Risk Factor = Likelihood X Impact
	What can you do to reduce this risk from happening?
	If it happens – what can you do to minimise the impact?

	1
	Website malfunction 

	3
	5
	15
	Testing and support
	Do weekly or monthly checks for any new bugs

	2
	Cybersecurity risk 

	2
	5
	10
	Security software
	Create a firewall or increase security

	3
	Low customer adoption 

	3
	3
	9
	Guidance and marketing 
	Advertise in populated areas or online 







Note: Add as many rows as you need to provide an effective Risk Analysis
· Approximately 100 words


Appendix 3
Implementation Plan

Name the problem you are solving:
Name the solution you are implementing:
	
	Task
	WHAT

	WHEN

	WHO

	Done

	1
	Hire developer


	Tell them the task at hand and how much time they have discuss prices


	Week 1


	Owner


	



	2
	Website redesign 


	The developer will redesign the website to your desire and your needs


	Week 2-4


	Developer 


	



	3
	
Online ordering setup

	
Based on the new design setup an easy and understandable way of where people can order

	Week 4-6


	Developer 


	



	4
	Testing phase


	Test the website and products on people possibly paying them or doing it for free


	Week 7


	Staff


	



	5
	Marketing launch


	Promote your website and ideas to people by advertising in populated areas.


	Week 8-10


	Staff


	






Note: Add as many rows as you need to provide an effective Implementation Plan.
· Approximately 200 words

Appendix 4

The Key Performance Indicator is: 

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	Launch an online ordering system






	150 orders





	Based on market research 





	Supports sales recovery





	12 weeks








· Approximately 100 words
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